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JEZERO MILADA

uvoD
INTRODUCTION

Jezero Milada je zdroveri cizl a
znamé. Jezero se zpocdtku jevilo
Jjako monstrum: hnédouhelny
dul, ktery ndsilné pojidal édst
krajiny, odnes/ mimo jiné pét
vesnic a vrhl véechny obyvatele
regionu do nové prumyslové
éry. Dul generoval novou
geografii prumyslovych odvétvi
infrastruktury, sklddek, prehrad.
Poté, krdtce poté, co se objevila,
gigantickd dfra ztichla a délnfci
odesli. Monstrum zmizelo.

Lom byl naplnén vodou a misto
se znovu probudilo, nynf ve formé
jezera a pfipraveno vstoupit

do Zivota obyvatel regionu jako
misto odpocdinku a volného
dasuodpodinku. Za zdanlivou
Jjednoduchostfl Ize jezero Milada
pouZit jako mk mérenitko dzem(
do kterého je vioZeno, a to jak z
hlediska prostoru, tak z hlediska
cdasu.

Prozkoumdnim jedinecénosti jezera
ve v§ech jeho polysémickych
dimenzfch vznikd novd moZnd
kartografie pro tento region.

Transformace jezera Milada

Lake Milada is both alien and
familiar. The lake appeared at
first as a monster: a lignite mine
violently eating a portion of
landscape, taking away - among
other things - five villages and
throwing all inhabitants of the
region into a new industrial

era. The mine generated a

new geography of industries,
infrastructure, landfills, damps.

Then, shortly after appearing, the
gigantic hole became silent and
the workers left. The monster
disappeared. The quarry was
filled with water, and the place
reawakened, now in the form of
a lake and ready to enter into

the life of the inhabitants of the
region as a place of relax and
leisure.

Behind the apparent simplicity,
lake Milada can be used to
measure the territory in which it
is inserted, both in terms of space
and in terms of time. By exploring
the singularity of the lake in all

its polysemic dimensions a new
possible cartography for the
region emerges.

LAKE MILADA
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neznamend pouze vyvoj designu,
ale vyZaduje definici metody
pohledu na tento soubor
(pffstup k popisu) a strategii pro
organizaci ndasledného procesu.

To znamend, Ze zdsadnfl
¢innostoperacf( je pozorovat:
neustdle kontrolovat rovnovadhu
mezi jezerem, dvéma mésty a
ruznymi vesnicemi kolem néj,
rozpozndvat jefjich vzdjemné
tUpravy, detekovat zmény v krajiné,
Jjakmile se objevl. Z tohoto
duvodu navrhujeme vice neZ
Jjednoduchy design, zdvazek k
pozorovdn( styl popisu a strategii
akce.

Vérime, Ze je zdsadn( rozpoznat
v8echna dostupnd aktiva,
definovat véechny moZné
protagonisty transformace,
aktivovat vSechny energie a
predstavit si moZny diskurs,
ktery by mohl spojit véechny
tyto ruzné subjekty. Vyzva
tykajlcf se terénnich dprav je
také geografickd, ekonomickd a
rétorickd.

Transforming Lake Milada does
not just imply the development
of a design, but requires the
definition of a method to look

at this ensemble (an attitude
towards description) and a
strategy to organize the ensuing
process. This means that the
crucial operation is to observe: to
constantly check the balance in
between the lake, the two cities
and the different villages around
it, to recognize their mutual
adjustments, to detect changes
in the landscape as soon as they
appear. For this reason, more
than a simple design, we propose
a commitment to observation, a
style of description and a strategy
of action.

We believe it is crucial to
recognize all available assets, to
define all possible protagonists
of the transformation, to activate
all energies and to imagine a
possible discourse that could
bring all these different subjects
together. The landscaping
challenge is also a geographical
economical and rhetorical one.

LAKE MILADA
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JEZERQ MILADA

NOVA REGIONALNI STRATEGIE S VEDOMIM MINULYCH DOB
A NEW REGIONAL STRATEGY AWARE OF PAST ERAS

LAKE MILADA 7

Jezero Milada né&kolikrat zpochybiiuje:

1. Qbrovsky geologicky &as vyhynulych sopek a
sedimentarnich panvi,

2. Pomald, pre-modern(l doba zemédélské kolonizace
a zakladéni vesnic,

3. Brutalni modernl / fordistickd / sovétskd doba
industrializované té2by a mazén( vesnic, postmoderni
doba ,Konec historie® kterd se snaZi vypadat jako
smifliva idyla.

4. Wynitf tohote prodlouzengého rému lze jezero
Milada chapat jako sbé&ratel riznych stop této sloZité
minulosti.

Jezero a krajina kolem né&] mohou zaznamenat nejen
dvacet &tyfi let (1977-1991), ve kterych byl provozovan
lignitovy ddl pod Sirgm nebem a bylo vytéieno 262
milioni m3 pady, ale také pfedmoderni venkovska
krajina, kterd odhalila stopy napoleonskych kampani
a vzpominky na demografické narueni, které
nasledovalo po némecké anexi a pozd&j&im vyhnani
némecky mluviciho obyvatelstva.

Jezero Milada lze pouit k méFeni této sloZité historie
a tato sloZitd historie miZe znovu objevit a animovat
rizna mista uvnitf této krajiny. Sopky budou chran&ny
a jemné zvyraznény malymi architektonickymi
zasahy na jejich zdkladng, pada bude vracena zpét
k definovan( alternativnich postupd, potoky budou
spojeny s jezerem, rekultiva&ni les nad byvalou
vihkosti bude obetfen typologiemi pivovarské
vegetace, instalace pro volny &as budou mit vyslovné
lehlky a dofasny vzhled, ktery bude jezero vyuZivat
jako slavnostni instalace.

Lake Milada puts into question a plurality of times:

1. The immense, geclogical time of its extinct
volcanoes and sedimentary basins,

2. The slow, pre-modern time of agricultural
colonization and establishment of villages,

3. The brutal modern/Fordist/Soviet time of
industrialized mining and village erasure, the post
modern time of an “End of History” trying to appear
as a reconciliating idyll.

4. Inside of this extended frame, lake Milada can be
understood as a collector of the different traces of
this complex past.

The lake and the landscape around it can record not
only the twenty-four years (1977-1991) in which the
open-air lignite mine was operating and 262 million
ma of soil were extracted, but also the pre-modern
rural landscape, exposing traces of the Napoleonic
campaigns and memories of the demographic
disruption that followed the German annexation
and the later expulsion of the German-speaking
population.

Lake Milada can be used to measure this complex
history and this complex history can re-emerge and
animate the different locations inside this landscape.
The wvolcanoes will be protected and delicately
highlighted with small architectural interventions
at their base, land will be given back to alternative
practises to be defined, streams will be linked to the
lake, the reclamation forest over the former damp will
be treated with brewing vegetation typologies, the
leisure installations will have an explicitly light and
temporary appearance, occupying the lake as festive
installations.
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NOVA REGIONALNI STRATEGIE - UCENI SE ODZ EVROPY
A NEW REGIONAL STRATEGY - LEARNING FROM EUROPE

Pohled na jezero Milada a jeho moZnou dlouhodobou
budoucnost znamend &irsi pohled na transformaéni
strategie evropskych postindustriadlnich lokalit U&eni se
od Evropy Znamena pozorovanl strategil aplikovanych
na ostatni t&ebni panve. Napfiklad n&mecké Porafi
kteréd se stalo dzemim, kde se prolinaji kulturni, pFirodni
a primyslové ruiny, lze oznaéit za hlavni cil, t&Febnl
panev Nord-Pas-de-Calais ve Francii, kterd je na seznamu
UNMESCO lkulumiho dédictwli nebo oblast LuZickych
jezer (moZna nejpodobné&jsi jezeru Milada), ktera se stala
nejv&tiim evropskym mistem pro obnovu a renaturaci
byvalého pramyslového aredlu. UE se od Evropy Znamena
take v meniim mé&fitku zkoumat strategie rozvoje byvalého
t&Zebniho aredlu jako turistické atrakce, mista paméatek a/
nebo mista pro regeneraci mistni fléry a fauny.

Jezero Milada je tfeba chdpat v jeho evropském kontextu,
napfié hranicemi. Jako takové musi jezero Milada obnowit
rozsdhla spojeni s Seskym | némeckym kontextem, a to jak
z geografického, historického, tak z kulturniho hlediska.
Jezero Je tfeba chapat jako jednu z atrakcl vioZFenych do
velkého nahrdelniku mést a pfirodnich prvikd na obou
strandch Kru&nych hor / Erzgebirge, zahrnujicich na Jedné
strang& Wirzburg, Bamberg, Bayreuth a Dra¥dany a na
druhé Karlovy Vary, Chomutov, Teplice, Usti nad Labem a
Saské Svycarsko. Jezero Milada je tfeba vidét (a navrhnout)
v 1éto sitl, kterd vwwivall jak koncepéni/ historické spojeni,
tak velmi konkrétnl infrastrukturu schopnou propojit Fadu
jezer vyvinutych v byvalych dolech na apatl Kruinych hor
a JiF existujicl turistickou Infrastrukturu podél ddoli Labe.

Looking at Lake Milada and its possible long-term future
means looking more broadly at the transformation
strategies of European post-industrial sites. Learning from
Europe implies observing the strategies applied to other
mining basins. For example, the Ruhr region in Germany,
which has become a territory where culture, nature and
industrial ruins are intertwined, can be cited as a major
destination, the Mord-Pas-de-Calals mining basin In
France, which is on UNESCO's World Heritage List, or the
Lusatian Lakes region (maybe the case most similar to
lake Milada) which has become Europe’s largest site for
the restoration and renaturation of a former industrial site.
To leamn from Europe is also to look on a smaller scale at
strategies for the development of a former mining site as a
tourist attraction, a place of memory and/or a place for the
regeneration of local flora and fauna.

Lake Milada should be understood in Its European
context, across borders. As such lake Milada must re-
establish large scale connections with both the Czech and
the German context, both in geographical, historical, and

cultural terms. The lake must be understood as one of the e 1
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NOVA REGIONALNI STRATEGIE - UCENI SE ODZ EVROPY
A NEW REGIONAL STRATEGY - LEARNING FROM EUROPE

1 2 3
4 5 6
Fi g8 9

1. Mord-Pas-de-Calais, Francie, zapsand na seznam
sv&tového dédictvi UNESCO

2. Louvre Lens, Francie, narodni muzeum jako néstroj
piestaviy

3. Mord-Pas-de-Calais, Francie, pfiklad turistické
atrakce, uméla sjezdovka na hromadé& strusky

4. LuZicks jezera, Némecko, pfiklad vyvoje pldZe na
umélém jezefe

E.Qkres LuZickd jezera, Némecko, pfiklad renaturované
krajiny na Gpatl priomyslovych odvetel

B. Mine de Carmaux, Francie, misto wvé&nované
volnodasovym aktivitdm, seminafim a cestovanl.

7. Region Rhur, Némecko jako evropska turisticka a
kulturni destinace

8. Carrara, Italie, turistickd névit&va mramorovych
lomi a prace z nich.

8. Jezero milada, jaké budoucnost?

1. Mord-Pas-de-Calais, France, listed as a UNESCO
World Heritage Site

2. Louvre Lens, France, a national museum as a tool of
redevelopment

3. Nord-Pas-de-Calais, France, example of a tourist
attraction, artificial ski slope on slag heap

4. Lusatian Lakes District Germany, example of beach
development on an artificial lake

E. Lusatian Lakes District, Germany, an example of a
renatured landscape at the foot of industries

B. Mine de Carmaux, France, a place dedicated to
leisure activities, seminars and travel.

7. The Rhur region, Germany as a tourist and cultural
european destination

8. Carrara, Italy, tourist visit of the marble quarries and
the work made from them.

9. Lake milada, what future?
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POPULACNI DYNAMIKA
POPULATION DYNAMICS

Mapravy velkych té#ebnich zafizeni se vidy kryil s
obdobim ekonomické pfemény, ve které se produktivni
struktura regionu mé&ni s masivni nezamé&stnanosti a
zanechévé za sebou velmi kfehkou sociélni strukturu.
Tento proces je v Usteckém kraji ji¥ témé&f u konce,
protofe téfebnl &innost skonéila v roce 1991 a
proces pfemé&ny regionalni ekonomiky se shodoval
s obecn&)&( transformaci zem& z plénované na trni
ekonomiku. Usti nad Labem je nyni dynamickym
regionem, ktery je silng& spjat se sousedni némeckou
ekonomikou.

Popula&ni dynamika ukazuje na zna&ny narast
obyvatel v hlavnim mésté Ustl nad Labem s registraci
22 830 novych obyvatel za poslednich 50 let s celkovym
po&tem 94 866 obyvatel. Podobnou dynamiku, ale
s mnohem niz%im pof&tem, zaznamenavaji obce
Krupka s narastem o 4 590 obyvatel (dosahujici
celkem 13 000 obyvatel), Chlumec s néristem o 2
277 obyvatel [dosahujicl celkem 4 548 obyvatel) a
Teplice s nardstem o 1 172 obyvatel (a dosahujici 50
476 obyvatel celkem). Naopak dynamika obyvatel ve
venkovskych osadéach u jezera Milada zaznamendva
wyrazny pokles poétu obyvatel: mé&sto Trmice pfiglo o
2 849 obyvatel a Chabarovice o 2 763 obyvatel. Toté
se stalo 1 v sousednich mé&stech: Rehlovice [-195),
Modlany (-305). Regenerace jezera a jeho krajiny
miZe pfildkat nové cbyvatele, a pfevratit soudasnou
dynamiku vylidfiovani mést, stile bliZe k Gbytku.

The repairing of large mining installations ablways
coincides with a season of economical reconversion,
in which the productive structure of a region changes
with massive unemployment, leaving behind a
very fragile social fabric. This process is in the
Ustl nad Labem region already close to the end, as
mining activities ended in 1991 and the process of
reconversion of the regional economy coincided
with the more general transformation of the country
from a planned to a market economy. Ustl nad Labem
is now a dynamic region, strongly linked with the
neighbouring German economy.

The population dynamic shows a considerable
increase of inhabitants in the capital city of Usti nad
Labem registering 22,830 new inhabitants during the
last 50 years reaching an overall population of 94,866,
A similar dynamic, but with much lower numbers, it
is recorded in the municipalities of Krupka with 4,520
more inhabitants (reaching 13,000 inhabitants in
total), Chlumec with more 2,787 inhabitants (reaching
a total population of 4,548) and Teplice with more
1,172 inhabitants (reaching 50,476 total population).
On the contrary, the dynamic of the population in
the rural settlements close to Lake Milada registers
a significant decrease of the population: the city of
Trmice lost about 2,849 inhabitants and Chabarovice
2763 inhabitants. The same also happened in the
neighbouring towns: Rehlovice (-195), Modlany (-305).
The regeneration of the lake and its landscape can
attract new residents inverting the actual dynamics
of urban depopulation, ever closer to the shrinking
phenomenon.

LAKE MILADA 10
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PRIRODNI KAPITAL
NATURAL CAPITAL

Pfirodni kapitdl oblasti kolem jezera Milada se
sklada hlavné z ddleZitych lesnich zdroji s rlznou
hustotou pokryti stromi. Ve vEtiim mé&fitku je hustota
stromidl pozoruhodna na severozépadé jezera Milada.
Podobnou situaci lze najit také podél Labe a zejména
podél ohybi jiZngé od mésta Usti nad Labem, kde
antropicky tlak méstské struktury dopadid méné a
stale pfevlads pfiroda.

Vétev pFfirczenosti se oddéluje od Labe arozprostiré se
na zapad, zasahuje aZ do mésta Trmice a poté lapuje
oblasti jizné od Lochotické mohyly po toku Biliny.
Tyto oblasti jsou v soufasné dobé pokryty Fldkou
vegetacl a pfechodnymi lesnimi kefi kvali pfedchozim
ginnostem pfi opravé pady. Tyto dvé dileZité pFirodni
propadlist®é je tfeba propojit, aby se zwyiila jejich
hodnota a chranila biologicks rozmanitost v souladu
s cili udriitelného rozvoje Organizace spojenych
narodd (2015) a Evropskou zelenou dohodou (2019).

Pfi pohledu na tfidy VyuZitl pOdy / Podni kryti
(referen&ni rok: 2018) regionu Jezero Milada je krajina
slofena z pestrého vzoru s pifevahou pfirodnich
oblast], véetné& lesl, kefl a otevfenych prostord s
malou nebo Zadnou vegetacl. Zemédélské oblasti
zabirajl neuspofddanym a ne organickym zpdsobem
prostory mezi pfirodnimi a urbanizovanymi oblastmi.
Posledné jmenované stile vice rostou a wyviji
antropické tlaky na zemédeélské pady, které jsou
roztfiiténé a izolované a jsou tak silng ovlivné&ny
zmé&nami krajinného pokryvu, které chroZuji kapacitu
produkce potravin v téchto oblastech. Venkovské
povelani v kontextu lze posilit podporou novych forem
zemédélské produkce s nizkym dopadem. Nové formy
udrZitelné produkce potravin lze také kombinovat se
socidlnimi a rekrea&nimi aspekty pFidélenim &asti
oblastl hraniéicich s jezerem pro méstské komunitni
zahradni aktivity a malé sady, které mohou spravovat
obyvatelé této coblasti. Mohli by byt podporovéni
zemé&délci se z&mem o zahajenl nového podnikani
v oblasti zemé&d&lstvi s nulovymi kilometry, stejné
jako restaurace, které pfildkaly nové trinfl pFileZitosti
se zdravou vyiivou. Tyto &innosti zwii biologickou
rozmanitost a zvyil tak odolnost krajiny.

The natural capital of the area around lake Milada is
mainly composed of important forest resources with
diverse tree cover density. At the larger scale, the tree
density is notable at the north-west of lake Milada.
& similar situation can be found also along the Elbe
river and particularly along the river bends south
of the city of Usti nad Labem, where the anthropic
pressure of the urban fabric impacts less, and nature
is still predominant.

A branch of naturalness detaches from the Elbe
and extends westwards, reaching the city of Trmice
and then lapping the areas south of the Lochogice
mound foellowing the Bilina stream. These areas
are currently covered by sparse vegetation and
transitional woodland shrubs, due to previous soil
repairing activities. These two important natural sinks
need to be connected in order to increase their value
and to protect biodiversity following the Sustainable
Development Goals of United MNation (2015) and the
European Green Deal (2019).

Looking at the Land use/lLand cover classes
(reference year: 2018) of the Lake Milada region, the
landscape is composed by a variegated pattern with
a predominance of natural areas including forests,
shrubs and open spaces with little or no vegetation.
The agricultural areas occupy in a disordered and not
organic way the spaces between the natural and the
urbanised areas. The latter are increasingly growing
by exerting anthropic pressures on agricultural
soils which are fragmented and isclated, and so
strongly affected by land cover changes which
threaten the food production capacity of those
areas. The rural vocation of the context can be
enhanced by encouraging new forms of low impact
agricultural production. Mew forms of sustainable
food production can also be combined with social
and recreational aspects by allocating portions of
areas bordering the lake to urban community garden
activities and small orchards that can be managed
by the inhabitants of the area. Farmers interested in
starting a new business on the zero km agriculture
could be supported, as well as restaurants attracted
to new markets opportunities on healthy food. These
activities will increase biodiversity and so increase
the resistance of the landscape.

LAKE MILADA 11
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KRAJINA S OBRAZCI
LANDSCAPE WITH FIGURES

Po uzavieni uhelného dolu byla prazdnota zaplnéna
jezerem, ale sit® a krajiny zlstavajl rozhité. Zeleznice
je pferufena. Vesnice (Wyklice a Tuchomyil zrufené
jezerem, ale také Lochofice; Otovice, Hrbovice a
ZaluZany) zmizely.

Akt vywmazanl uréeny vieZenim uhelného delu by se
nyni mohl opakovat nahrazenim stop po sloZité historii
zcela novou geografii soustfedé&nou kolem jezera.
Zeela nova idylickd krajina tvofend soustfednymi
prstenci  rotujicimi  kelem jezera a satelitnimi
objekty, viemi soustfed&nymi na jezero, znovu
wyhlazuje sloitost dzemi. Navrhujeme v&novat vetsi
pozornost &teni kontextu a uvatovat o regionu jako
o souhvézdi riznych vrstev. Ve skute&nosti krajina
kolem jezera Milada zahrnuje prvky z riznych epoch:
wyhaslé sopky, vesnice, mésta tovarny topografie,
potoky, baZiny, lesy. Viechny by mély byt souddsti
nového popisu a obnovenéd strategie, schopné
obnovit staré a pfedstavit si inovativnl spojenl mezi
témito riznymi prvky, aniz by se pFili soustfedily
na jezero. Opétovné propojeni prostorovych prvka
tedy odpovidd opétovnému sloZeni vétiiho souboru
fragmentd vzpominek, které vytvoFi komplexni, ale
v #Adném pfipadé nejednoznaénou, krajinu. Tato
strategie vy#aduje komplexni analyzu (kterou se zde
snaZime navrhnout ale bude nutné dal%i pozorovani
v terénu), schopné rozpoznat rizné otevfené systémy,
schopna zaznamenat materidlnl | nehmotné vazhby,
schopnd detekovat rizné Easové souvislosti pasobici
v regionu, a kone&né schopné vsadit viechny rizné
konstelace do rozeznatelného celkového obrazce a
pifedstavit si vznik takového obrazce uvnitf dlouhého
a artikulovaného procesu.

Tento koneé&ny obrazec pro jezero Milada a jeho okolni
region bude formulovan od zakladniho rysu dzemi. Ve
skute&nosti jezerc zabird &ast v&tE prohlubngé, coZ
poskytuje viditelny hifeben viude kolem jezera, a tak
definuje evidentni hranici pro zvlastni oblast. Tato
velké venkovni mistnost shromaZduje viechny rizné
pfedméty uvnitf sebe jako do jakési kolosalni misy,
tak¥e viem poskytuje spoleény a intimnl okolnosti.
Toto vieobjimajicl prostorové gesto se stava vwehozim
bodem pro inkluzivni tolerantni projekt.

After the closure of the coal mine, the void has
been filled with the lake, but the networks and the
landscapes remain broken. The railway is cut. The
villages (Vyklice and Tuchomyil erased by the lake,
but also Locho&ice; Otovice, Hrbovice and ZaluZany)
have disappeared.

The act of erasure determined by the insertion of
the coal mine might now be repeated by substituting
the traces of a complex history with a totally new
geography centered around the lake. A brand-new
idyllic landscape made of concentric rings rotating
around the lake and satellite objects all projected onto
the lake obliterates once again the intricacies of the
territory. We propose to devote more attention to the
reading of the context and to think of the region as a
constellation of different layers. In fact, the landscape
around lake Milada includes elements form different
eras: extinct volcances, villages, towns, factories,
topographies, streams, marshes, forests. All of them
should be part of a new description and of a renewed
strategy, capable of restoring old and imagining
innovative connections among these different
elements, without concentrating too much on the lake.
So the reconnection of spatial elements corresponds
to the re-composition of a larger set of fragments of
memory that will compose a comprehensive, but by
no means univocal, landscape. This strategy requires
a complex analysis (that we try here to suggest but
will need further observation on the field), capable
of recognizing different open systems, capable of
recording both material and immaterial links, capable
of detecting the different temporalities operating in
the region, and finally able to reccllect all different
constellations into a recognizable overall figure and
to imagine the emergence of such figure inside of a
long and articulated process.

This final figure for the lake Milada and for its
surrcounding region will be articulated starting from a
fundamental feature of the territory. In fact the lake
occupies a portion of a larger depression, which
provides a visible crest all around the lake and so
defines an evident border for a special area. This large
open-air room collects all different objects inside of
it as a sort of colossal bowl, so providing a shared,
intimate condition to all of them. This embracing
spatial gesture becomes the starting point for an
inclusive a tolerant project.
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The Usti nad Labem region sits between Saxony and
Bohemia. Two (sometimes parallel) axes cross it: the
Elbe and the highway D8. This axis of transnational
communication between Prague and Hamburg/ Berlin,
offers in its course a diversity of landscapes such as,
among others:

- the fertile sedimentary plateaus and basins around
Prague

- the volcanic highlands of Central Bohemia

- the picturesque landscape of Bohemian and Saxon
Switzerland

- the Ore Mountains

In our preliminary studies, we believe it is crucial to Bohemian massif - Satellite - Cesky masiv - satelit
address the question of the large scale relation of : 3 )
lake Milada and of all the future artificial lakes that
will substitute the quarries of the Most Basin with this
watershed reaching up until the North Sea.

Ustecky kraj le?i mezi Saskem a Cechami. Protinaji
ji dv& (nékdy rovnobéiné) osy: Labe a délnice DS.
Tato osa nadnérodni komunikace mezi Prahou a
Hamburkem / Berdinem nabizi ve svém prib&hu
rozmanité krajiny, jako napfiklad:

("0

- Grodné sedimentédrni ploginy a pdnve v okoll Prahy Bohemian massif - Altimetry - Ceskj masiv - vj&komér

- sopedné vrchoviny stfednich Cech
- malebné krajiny Ceského a Saského Svycarska
- Kruiné hory

V nasich pfedb&nych studiich se domnivdme, Ze je
zésadnl zabyvat se otdzkou ve velkém mé&fltku vztahu
jezera Milada a viech budoucich umélych jezer, kterd
nahrad( lomy Mostské pénve timto povodim sahajicim
a k Severnimu mofi.

vk i B A s A n
Lyrs = {7 g

Bohemian massif and river - Elbe - Ceslky masiv a feka - Labe
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P.O Rozhrani na horizontu
P.F Horizon Interfaces

Mostskd panev je jednim z nejbohatiich nalezit
hn&dého uhll v Evropé. Na severu ji ohraniéuje
skute&nd demarkaéni &ira Kruiné hory oddélujicl
Ceskou republiku od N&mecka. Toto pohofi
pfedstavuje hercynsky blok s nejvice se svaZujici
stranou smé&rem k panvi. Na jihozédpadé [ jihovychod®
Mostské pénve lei krajiny sope&ného plvoduy,
Doupovské hory a Stfedofeskd vrchovina. Ta druhd
krajina zhOstdvd mnohem propustngjsl a sope&né
obnova se misi s vrstvami sedimentédrniho plvodu,
obojl tercidrniho plvodu.

Kruiné hory na severu a sope&né kopce na jihu
naznaduji pouZitl doplfikovych strategil terénnich
Uprav, kdy pérovitosti a souhvé&zdi odréZejl geologické
struktury, které vesnice pouiivaly ve svych osadéch.
Sopefné kopce jsou prolofeny centry mést a agrarni
krajinou pfed t&Febnl &innostl. Kopce kolem jezera
Milada poskytuji pFileitost diverzifikovat nabidku
pohostinnosti v téchto Gzemlich ,obrdcenych vzhiru
nohama” s pfechody a itinerdfi mezi tfemi rdznymi
typy krajiny: Kru¥né hory / Mosteckd pdnev [ sopeéné
kopce.

Tato pracovni hypotéza se vyhybé pfilisnému nal&hani
na monocentrickou interpretaci lokality a naslednému
nadhodnocovén( tvaru jezera, které bylo jednoduie
genercvano pragmatickou potfebou modernizace
primyslového aredlu. Navrhujeme zaélenit nage
intervence do &irktho horizontu (geologickéhe /
lidské&ho / proimyslového), abychom unikli omylim jiné
jednoznatné interpretace a vyuZiti dzemi. Nejasnost
krajiny, kde se sopeéné kopce a pFirodni jezera misi
s kopci pochézejicimi z t&#ebnich loZisek a umélych
jezer, bude pfi &tenfl dzeml zddrazné&na.

02

The Most Basin is one of the richest lignite deposits
in Europe. To the MNorth it is bordered by a real
demarcation line, the Ore Mountains, separating the
Czech Republic from Germany. This mountain range
constitutes a Hercynian block with its most sloping
side towards the basin. In the South-West/South-East
the Most basin is located with landscapes of volecanic
origin, the Doupov Mountains and the Central
Bohemian Highlands. The latter landscape remains
much more permeable and volcanic resurgence mixes
with strata of sedimentary origin, both of Tertiary
origin.

The Ore Mountains to the MNorth and the volcanic
hills to the South suggest adpting complementary
landscaping strategies, with porosities and
constellations echoing the geological structures
that the villages have used in their settlements. The
volcanic hills are interspersed with the town centers
and the agrarian landscape upstream of the mining
operations. The hills around lake Milada provide an
opportunity to diversify the offer of hospitality in
these “upside down" territories with crossings and
itineraries between the three different landscape
types: Ore Mountains/ Most Basin/ volcanic hills.

This working hypothesis avoids insisting too much
on a mono-centric interpretation of the site, and
consequently over-evaluating the figure of the lake,
that was simply generated by a pragmatic need to
upgrade an industrial site. We propose to insert our
interventions in a broader horizon (geologic/ human/
industrial), escaping the fallacies of another univocal
interpretation and use of the territory. The ambiguity
of a landscape where volcanic hills and natural lakes
are mixed with hills resulting from mining deposits
and artificial lakes will be highlighted in our reading
of the territory.

geological section of the Ore mountains. 7- Most basin and sedimentary strata E- Central Bohemian
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P.O Mezigeneracni rozhrani

P.F Intergenerational Interfaces

The Most basin, is historically a densely populated
agricultural area. The filling of the basin with lake
sediments and the deposition of massive layers of
organic matter during the Tertiary period is at the
origin of the diversity of the agricultural fabric.

The residual manifestations of volcanic activity
-sources, thermal and mineralized jets- have led to
the emergence of another type of setlement typical
of this region: healing spas.

The discovery of coal beds at the end of the 18th
century began an exponential transformation of the
territory that would end up with several dozen villages.
The region prospered as an industrial area.

The landscapes with the basins with fertile farmland
and clear watercourses are preserved in a harmonious
form until the Second World War. It then turned into an
“industrial landscape” occupied by new topographies
due to the displacement of millions of cubic meters
of rock and earth, industrial and storage buildings,
deposits and landfills. The dense network of linear
transportation and technical infrastructure has cut
the once continuous and fertile country into sterile
fragments that are difficult to access and manage,
and has disrupted its harmony and habitability.
Matural environments have disappeared, replaced
by less rich ones with invasive non-native plant and
animal species. Cities and villages inhabited by
tens of thousands of people have been destroyed,
including for the area that concems us [-xx] as well
as thousands of cultural and natural heritage sites.

In the above plan one can understand the initial
diversity of the site in relation to the present character
of the lake.

The Most basin, is historically a densely populated
agricultural area. The filling of the basin with lake
sediments and the deposition of massive layers of
organic matter during the Tertiary period is at the
origin of the diversity of the agricultural fabric.

The residual manifestations of volcanic activity
-sources, thermal and mineralized jets- have led to
the emergence of another type of settlement typical
of this region: healing spas.

The discovery of coal beds at the end of the 18th
century began an exponential transformation of

the territory that would end up with several dozen
villages. The region prospered as an industrial area.
The landscapes with the basins with fertile
farmland and clear watercourses are preserved in

a harmonious form until the Second World War. It
then turned into an “industrial landscape” occupied
by new topographies due to the displacement of
millions of cubic meters of rock and earth, industrial
and storage buildings, deposits and landfills. The

dense network of linear transportation and technical
infrastructure has cut the once continuous and
fartile country into sterile fragments that are difficult
to access and manage, and has disrupted its
harmony and habitability.

MNatural environments have disappeared, replaced
by less rich ones with invasive non-native plant and
animal species. Cities and villages inhabited by

tens of thousands of people have been destroyed,
including for the area that concems us [2x] as well
as thousands of cultural and natural heritage sites.
In the above plan one can understand the initial
diversity of the site in relation to the present
character of the lake.

Chabarovice mine boundary evolution - Evoluce
hranice dolu Charabrovice

03
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Mining impact on soil within the Chabarovice area -AN, antropized soil - FLg Fluvial sedimentary soil - Dopad t& by na padu v
oblasti Chabarovice - AN, antropizovana plda - FLg fluvidIni sedimentérni pada
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JEZERO VE TVARU LOMU

LAKE IN FORM OF A QUARRY

Jezero Milada bylo lomem a stidle mé podobu lomu.
Obvod jezera, hruby obdélnfk (asi 3 km x 1 km), ve
skute&nosti nemé nic z vinitych tvard, které obvykle
spojujeme s vodou. Vedle jezera se objevujl dal&i
kolosélni znaky industrializované t&&by: velky zhruba
&tvercovy kopec pokryty mladym lesem (asi 329 ha).
Lochoé&icka hora nynl pokrytd stromy, byla pavodné
velkou vlhkost] kterd hostila zbytky t&#ebnfho
procesu. Nemyslime si, #e by tato nemotorné krajina
méla byt zméné&na, aby bylo jezero podobn&jsi jezeru
nebo kopec podobné&jil kopci. Neohrabanost jezera
Milada je soutdsti jeho historie a my musime uznat
jeho podobu, musime se nauéit, jak ho milovat.

Mavrhujeme pozorovat zdédnlivé jednoduché, pseudo-
obdélnikové jezero s opatrnost] rozpoznévat rizné
podminky riznych bfehl, nauéit se occenit oscilaci
hladiny vody, jednoduchost plé#i, vegetaci na hranici
mezi zeml a vodou. Drobné zdsahy znovu spoji jezero
s okolnimi potoky a provedou pfirozené procesy
transformace.

Lake Milada was a quarry, and it still has the form of
a quarry. Indeed the perimeter of the lake, a rough
rectangle (ca. 3 Km x 1 Km), has nothing of the
sinuous shapes we normally associate to water. Next
to the lake another colossal sign of industrialized
mining emerge: a large, roughly square hill covered
with a young forest (ca. 329 ha). The Lochodickéa hill,
now covered with trees, was originally a large damp
hosting the leftover of the mining process. We do
not think this clumsy landscape should be changed
in order to make the lake more lake-alike or the hill
more hill-alike. Lake Milada's clumsiness is part of its
history and we need to recognize its form, we need to
learn how to love it.

We propose to observe the apparently simple,
pseudo-rectangular lake with care, recognizing the
different conditions of the different shores, learning
to appreciate the oscillation of the water level, the
simplicity of the beaches, the vegetation at the border
among earth and water. Minor interventions will
reconnect the lake to surrounding streams and enact
natural processes of transformation.
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METROPOLITNIi JEZERO - DVA REGIONY
A METROPOLITAN LAKE - TWO REGIONS

Chabafovicky lom odpovidal wvelmi zFetelnému &,
geologickému stavu: masivni nalezi¥t®& hn&dého uhlf
fvrstva 25-45 m), tésné pod zemi, v misté, kde se
Mosteckd pénev dotykd Kruinych hor. JelikoZ zdédilo
polohu lomu, jezero Milada se nachézi ve velmi pfesné
poloze, pokud jde o geografii fek sopek a sidel:
viechny feky tedou ze zdpadu na vychod, rovnob&iné
5 jezerem, sopky jsou na jihuy, hlavni vesnice a hlavni
primyslovd sidla jsou na severu, les (a odpovidajici
byvalé vihkost) na jihu.

Tato geografie okamiit®é naznaduje jednoduchou
interpretaci: severni bfeh jezera je metropolitn&jiia do
ur&ité miry ,umély” zatimeco jiZnil a zapadnl strana je
rozhodn® méné méstskd a miZe se vyvijet pfirozengji.
Tento rozdil by nemél byt chipén ve smyslu radikélni
zmény: v mnoha ohledech (vegetace zemédélstvi,
fauna) jsou obé& strany podobné. N&% nédvrh se snaZl
wnimat obé& strany jezera jako doplfikové prvky
wyvéteného souhvézdl.

The Chabafovice quarry corresponded to a very
distinct geological condition: a massive deposite
of lignite (25-45m stratum), just below the ground,
at the point where the Most Basin touches the Ore
Mountains. Inheriting the position of the quarry, lake
Milada sits at a very precise position with respect to
the geography of rivers, volcances, and settlements:
rivers all flow from west to east, parallel to the lake,
volcanoes are to the south, the main villages and the
main industrial settlements are to the Morth, forest
(and the corresponding former filling damp) is to the
South.

This geography immediately suggests a simple
interpretation: the northern shore of the lake is more
metropolitan and, to a certain extent, “artificial”. while
the southern and westemn side is decidedly less urban
and can evolve more naturally. This difference should
not be understood in terms of a radical alterity: for
many aspects (vegetation, agriculture, fauna) the two
sides are similar. Qur proposal tries to see the two
sides of the lake as the complementary elements of a
balanced constellation.

Anthropic and volcanic landformation of the most basin, central Bohemian highlands - Antropické a vulkanické formovan( pady nejzékladn&jii stfedoteské vrchoviny



JEZERQ MILADA LAKE MILADA 18

METROPOLITNI JEZERO - DVA REGIONY
A METROPOLITAN LAKE - TWO REGIONS

1 2 3
4 5 6
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1. Doly Nastup Tusimice moje

2. Dl Chabafovice, pohled ze severu na zapad,
zdroj: PKU, 5. 2 p. foto archiv

3. Doly Nastup Tusimice ddl

4. Lom Chabarovice, pohled ze z4dpadu na sever,
zdroj: PEu, s. R. p. foto archiv

5. Jezero milada

B. Stfedofesks vysotina

7. Kopec Klete&na

8. Kopec Rana

9. Pohled z kopce oblik

1. Doly Nastup Tusimice mine

2. Chabafovice mine, view from north to west,
source: PKU, s. p. photo archive

3. Doly Nastup Tusimice mine

4. Chabarovice quarry, view from the west to the
north, source: PKu, s. p. photo archive

5. Lake milada

B. Central bohemian highlands

7. Kletecna hill

8. Rana hill

9. View from ablik hill
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METROPOLITNI JEZERO - MEZI DVEMA MESTY
A METROPOLITAN LAKE - BETWEEN TWO CITIES

Jezero Milada neni jen tichou E&&sti pastyFského
prostfedi, je také jddrem méstského regionu. ldentita
jezera je tedy dvojnasobna, klidng i intenzivni,
venkovskd | méstskd. Ve skute&nosti jezero, které
se otevfelo vefejnosti 30. kvétna 2015, le#i uprostfed
regionu s cca. 200 000 obyvateli, a je tfeba na négj
pohlizet ve vztahu k tomuto vwznamnému mnoZ stvi
potencidlnich uZivateld.

Vzhledem k tomu, #e té#ba ovlivnila Zivot okelnich
mést (potet obyvatel Ustl nad Labem na pfelomu XI1X.
a XX.stoleti vzrostl desetkrat), promé&ni tato mésta
rekreatnl moZnosti, které jezero nabizi. Jako takové
je tfeba jezero Milada chépat nejen jako &ast klidné
krajiny, ale také jako prvek metropolitniho regionu,
méstsky fragment, i kdyZ pro velké plochy klidny a
prazdny.

Méstska konstelace obklopujici jezero je tvofena
dvéma mésty stfedni velikosti (Usti nad Labem s
téméf 100 000 obyvateli a Teplice s témé&F 50 000
obyvateli) a souboremn mengich vesnic, zejména na
severn( stran® jezera. Ustl nad Labem a Teplice jsou
velmi odlisna mésta, protoZe hlavnim méstem kraje
je mésto téZkého primyslu, které silng souvisi s
téZebn( historii této oblasti, a men&i mésto je jemnym
lazefiskym centrem s malym primyslem a tradi&néjii
atmosférou. Silny rozdil a komplementarni povaha
obou mést umoifiuje pfedstavit si kemplexni program
aktivit pro jezero Milada, alternativng pfilakat program
z okolnich center a nahbijet povodl jezera rdznymi
energiemi obou mést.

Jezero Milada miZe byt spojeno s okolnimi méstskymi
centry mnoha zpdsoby, mezi nimi je nejdileZitéjii
znovuzprovozneénl byvalych Zeleznic, které okamZité
pfibli#i jezero k Ustl nad Labem a Teplicim a proméni
ho ve snadno pFistupny rys obou mést. Ob& mésta
skute&n& mohou mit pfimy pfistup ke dvéma
protilehlym konclm jezera, takZe okamZité pFipisujici
vodni hlading zfetelné metropolitni nap&ti.

TatoméstskadimenzejezeraMiladamazasadnivyznam
pro pfedstavu rozvoje regionu v nové ekonomice a pro
uvatovani o této krajing nejen ve vztahu k volnému
&asu, ale také jako produktivni krajina. Jezero Milada
je ve skutednosti silng infrastrukturnim regionem s
velkymi produktivnimi aktivy, jako je automobilovy
primyslv Trmicich a Hrbhovicich podél dalnice D&, Tato
produktivni oblast by méla byt sou&ésti budoucnosti
jezera Milada: produkei a volny &as lze ve skute&nosti
spojit a vytvofit tak bohaté a rozmanité dzemi, kde se
pfekryvaji rizna pouZitl a rizné populace budou mit
piilefitost k neodekivanym stfetim. Jezero Milada
se miZe stat centrem regionu s inovativnim Zivotnim
stylem, kde se aktivity misl novymi, nepfedvidatelnymi
zplsoby: mohou se protinat rlizné &asové ramce
riznych aktivit a riznych Gzemi, mohou se michat

sezdnnl névitévnici a mistni obyvateld, pracovnl
dobu a volny &as lze kombinovat riznymi zplsoby v
priab&hu dne i roku.
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JEZERQ MILADA

METROPOLITNI JEZERO - MEZI DVEMA MESTY
A METROPOLITAN LAKE - BETWEEN TWO CITIES

Lake Milada is not only a quiet episode of a pastoral
environment, it is also at the core of an urban region.
As such, the identity of the lake is double, both calm
and intense, both rural and urban. In fact the lake that
opened to the public on 30 May 2015 sits at the centre
of a region with ca. 200,000 inhabitants, and should be
seen in relation to this significant amount of potential
users.

As the mining impacted the life of the surrounding
cities (the population of Usti nad Labem grew
ten times at the turn of XIX and XX century), the
recreational possibilities provided by the lake will also
transform the two cities. As such Lake Milada should
be understood not only as an episode of a peaceful
landscape, but also as an element of a metropelitan
region, an urban fragment, although quiet and empty
for large tracts.

The urban constellation surrounding the lake is made
of two mid-size city (Usti nad Labem with a population
of almost 100,000 inhabitants, and Teplice, with a
population of almost 50,000 inhabitants) and a set of
minor villages, mainly on the northern side of the lake.
Usti nad Labem and Teplice are very different city, as
the regional capital is a heavy industrial city, strongly
related to the mining history of the area and the
smaller city is a gentle spa centre, with little industry
and a more traditional atmosphere. The strong
difference and complementary nature of the two cities
allows to imagine a complex program of activities for
lake Milada, alternatively attracting program from the
surrounding centres and charging the lake basin with
the different energies of the two cities.

Lake Milada can be connected with the surrcunding
urban centres in many ways, among them the most
important is the re-activation of the former railways,
that will bring the lake immediately in relation to Usti
nad Labem and Teplice and so turn it into an easily
accessible feature of the two cities. Both cities indeed
can have direct access to the two opposite ends of the
lake, so immediately attributing to the water surface a
distinct metropolitan tension.

This urban dimension of lake Milada is crucial to
imagine the development of the region in in a new
economy and to think of this landscape not only in
relation to leisure, but as a productive landscape. In
fact, lake Milada is a heavily infrastructured region,
with major productive assets such as the auto
component industries in Trmice and Hrbovice along
the highway D8. This productive area should be part
of the future of lake Milada: production and leisure
can in fact be combined to produce a rich, multiple
territory, where different uses overlap and different
populations will have opportunities for unexpected
encounters. Lake Milada can become the centre of a

region with an innovative lifestyle where activities mix in new,
unpredictable ways: the different time-frames of the different
activities and of the different territories can intersect, seasonal
visitors and the local population can mix, working time and
leisure time can be combined in multiple ways across the day
and the year.

e "1-;.-
Taplica
POPULATION w?m
DENSITY ukmzr z.m_n
AREA umﬂ 2375

Chuderov.
POPULATION :I.,OHE
DENSITY.71 ‘7'
AREA 15.34
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. Chabargiice. ' Chlumec

POPULATION 2,540 POPULATION 4,346

"l:.'IEI"iSIT'.Tfr (/km?)-150 DEHEIT'f 12.88

CAREA{(km3 4689 "I AREA 340

* ..Usti nad Labem

-POPULATION 82,716
DENSITY. (/km?) 920
AREA (km?) 93.95

Mod 4 Rehlovice 14
POP LATIGN ‘.LGEI] POPULATION 1,466
DENSITY" {/km?) 100 DENSITY (/km?) 52
AREA (km?) 101 -~ : AREA (km?).27.96
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OPETOVNA AKTIVACE PUDY
RE-ACTIVATING THE SOILS

i

f_,

Obnova plady pfedpoklddsd sledovatelnost akci
provadénych pfedem. Mame  kdysi drodnou
sedimentarni pénev obriacenou hnédouhelnym
lofiskem. Restauritorské operace byly zahdjeny v
poslednich desetiletich s importovanymi plantéaZemi
stromi. Abwychom pochopili zdroje v jejich souéasném
stavu, je uZiteéné znat viastnosti loZisek uloZenych
v kopcich (hloubeni povrchil nad hnédouhelnou
vrstvou, odpadni wvrstva z wvrstev, které nebyly
komertné vyuZfvany atd) nebo na povrchu, stejné
jako dotasnost téchto loZisek. Biologicky #ivot
(bakterie, mechy, fasy) je aktivni a ocbnovuje svym
vlastnim tempem pdy vystavené lidskym &innostem,
katastrofam nebo pfirodnim udélostem.

Je ufiteéné mit pfistup k vlastnostem® umisténim a
obdobim cbnovy provedenym pfed timto soupisem. S
uplnou znalosti faktd pak budeme schopni navrhnout
horizenty pFechodll mezi rekultivevanou pldou,
dnem Gdoli a vodnimi prostfedimi, lesy vyuZivanymi
k lesnictvi, lesy pfedstavujicimi biomy sousednich
uzeml, oteviené louky a pastviny s chledem na
opétovné zavedenl fléry a fauny ve prospéch drodné
phady (2iZaly, wEely, motyli atd), fauny regulujici
pastviny (ovce), pamétni zahrady spojené s pravem
cesty pfes vesnice atd.

JCharakteristiky” téchto dzemi (jezero-feka-lesy-
louky-vrchy) budou fizeny pFisluinym spravnim
organem zaméfenym na spravu krajiny, rekrea&ni
zafizeni, vzd&lavani, alternativnl sporty a kulturu.
Pokud jde o spravu krajiny spojené s organismy
a strukturami, je obezfetné rozumé&t zdrojam
soufasného stavu véci, abychom mohli jemné
reaktivovat prameny Zivota ve  vyhrnuté” pidé& a
postupng ji nasmérovat do konkrétnich prostfedi,
jejich kompatibilita s &innostmi je prokézéna.

Restoring the soil presupposes traceahility of the
actions undertaken upstream. What is acquired is a
once fertile sedimentary basin turned over by a lignite
deposit Restoration operations have been initiated
in recent decades with imported tree plantations. In
order to understand the resources in their current
state, it is useful to know the nature of the deposits
stored in hills (excavation of surfaces above the
lignite stratum, waste stratum from layers not
commercially exploited, etc.) or on the surface, as well
as the temporalities of these deposits. Biological life
(bacteria, mosses, algae) is active and restores at its
own pace soils exposed by human activities, disasters
or natural events.

It is useful to have access to the ‘natures’, placements
and periods of restoration undertaken prior to this
inventory. With full knowledge of the facts, we will
then be able to propose horizons of transitions
between reclaimed land, wvalley bottoms and
waterside environments, woods used for forestry,
woods representative of the biomes of the adjoining
territories, open meadows and pastures with a view
to reintroducing flora and fauna in favour of fertile
soil (earthworms, bees, butterflies, etc), pasture-
regulating fauna (sheep), memorial gardens linked to
the rights-of-way of the villages, etc.

The ‘natures’ of these territories (lake-river-woodland-
prairie-hill) are to be piloted by an appropriate
administrative body, dedicated to landscape
management, recreational facilities, education,
alternative sports and culture.

Regarding the management of landscapes linked to
organisms and structures, it is prudent to understand
the resources of the current state of affairs in order
to delicately reactivate the springs of life in a ‘rolled
up’ soil and to direct it progressively towards specific
environments whose compatibility with activities is
proven.
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SOUHVEZDI MILADA

CONSTELLATION MILADA

Jezero Milada nepotfebuje radikélnl zmény. MNeni
potfeba masivnich novych zasahi, naopak je moZné
aktivovat mnoho energii Gzemi pfesnym plsobenim
na stévajlcl potenciély. V ndvaznosti na tento obecny
pfistup navrhujeme strategii vytvofenou z minimalnich
zasahl, které nepolkodi pfirodni prostfedi ale
pfisp&ji ke vzniku nové krajiny. Region pfejde od
monokultury (jako t&ba uhll) ke sdilené ekonomice
zahmujici wyuZiti Siroké Skély zdrojd spojenych ve
sdileném réamci. Objevi se novd konstelace. Razné
prvky vytvofl uvnitf evoluéni geografie rozpoznatelny
obrazec. Jeliko? jiZni pobfeZi bude pFfirozen&jsl tim,
#e umoini volny tok vodnich tokd na zdpad od jezera,
severni strana, kterd bude vice souviset s hlavnimi
pfistupovymi cestami a potencialnimi rozvojovymi
oblastmi Hrbovice a Chabafovice, se stane vice
méstskymi. Uvnitf tohoto pfirodnihe / méstského
obrazce budou koexistovat rlizné programy, bude
moiny odlifny budouci vyveoj, ktery umoZni fedit
rizné scénafe s relativni flexibilitou. Novy obrazec
se neomezuje pouze na jezero a bfehy ale aktivuje
uzeml do hloubky a buduje vztahy s raznymi prvky
okolnfhe regionu.

Mova konstelace spojuje nasledujici prvky:

_hlavni pld2 na severovychodnim rohu jezera a
souvisejici kempovani

_Mensi pliZe podél severniho bfehu jezera

_dvé nové Eelezniéni terminaly na vwechodnim (vedle
elektrarny Trmice) a severozapadnim bfehu jezera
wedle ocelarny Chabafovice)

_ novy pfistav na vychodni strang jezera

_Znovu naturalizovany zapadni bfeh jezera

_vadni Ghvary tekoucl od zédpadu k wchodu (v jejich
geografii upravené téZebni &innosti)

_ Lochodickou horu a novy les na vrcholu byvalé
vihkosti

_ sadu zén zcela vyhrazenych pro divokou zvéf
(nepfistupné uivatelim)

_ pruh sportovnich zafizenl spojeny s novou silnicl na
severn( strané jezera

_parkovaci zafizeni asi 500 m od jezera, co¥ umoZfiuje
udrZovat okruh podél pobfeii bez aut

_ nové cyklistické trasy napojené na Elberadweg
_zZlepfenl stavajiciho aredlu kempu u plédZe Roudniky
_ dvé plovouci ploSiny (ostrovy) véetné rekrea&niho
programu misto zaniklych vesnic Vyklice a Tuchomyél
a tfi specialni krajinné oblasti misto zaniklych
vesnic Lochodice; Otovice, Hrbovice a ZaluZany. Se
vEemi t&¢mito zvlastnimi zénami (jak s ostrovy, tak i
na pevning) bude zachézeno tak, aby zdlraztfiovaly
zvlastnosti zaniklych vesnic

_novy pfita2livy bod spojujici 2elezni&ni termindl Usti
nad Labem, novy hotel a pfistav na vychodni strané
jezera

novy pfitaZlivy bod spojujici teplicky Zelezni&ni

termindl, rekonstrukci chabafovické  ocelarny
(kongres, l4zng) a nova sidlisté napojena na oceldrnu
_promyslovou  zénu  podél délnice DB s novym
hybridnim vefejnym prostorem spojenym se zamkem
Trmice a jezerem

_ novy systém pfeerpdvacl vodnl energie spojujicl
umélé jezero na vrcholu Rovny s elektrdmou na jiZznim
bfehu jezera

Uvnitf tohoto souboru operaci zahrnujicich mnoho
riznych akci a aktérd je tfeba jezero Milada chéapat
jako pfirozeny vefejny prostor. Riznd soukroma a
vefejnd [ soukromd zafizenl, kterd se nachézejl podél
kraje jezera, pfispéjl k Zivotu podél bfehd a uvnitf vodnl
hladiny. Jezero bude vefejnym prostorem: pfistupny
viem a zjevné vefejnosti, prostorem pro spole&ny
fivot a prostorem pro reprezentaci spoleéného.

Aktuding, v l&t& je primérny podéet navit&vnilkd
jezera Milada denné& 1 000. Nemyslime si, 2e jedinou
ambicl projektu je zvydit tento poéet pfesto bude v
této souvislosti pfinos pro navitévniky pfinosem pro
jezero a pro okoll. Vice ndvit&vnikd umoinl roz Sifenl
programové nabldky a ziskanl ekonomickych zdrojd
na podporu alespofi Gdriby infrastruktury a sezdny
akel.

MNavrhujeme stanovit cil pro jezero Milada v letech
2030 a 3000 navitévnikd za letni den.

LAKE MILADA



TRANSLATION PREVIOUS PAGE

Lake Milada does not need radical changes. There is no
need for massive new interventions,on the contrary it is
possible to activate the many energies of the tar_ﬁtnrv by
precisely operating on the existing potentials. Following
this general approach, we propose a strategy made of
minimal interventions, that will not harm the natural
envircnment, but contribute to the emergence of a new
landscape. The region will move from a monoculture (as
coal mining) towards a shared economy involving the use
of a wide range.of resources connected in a shared frame.
A new constellation will appear. The different elements
will compose a recognizable figure inside of a geography
in evolution. As the southern coast will become more
natural by allowing the free flow of the water streams to
the west of the lake, the northern side, more related to the
main access roads and to the potential development areas
of Hrbovice and Chabafovice will become more urban.
Different programs will coexist inside this natural/urban
figure, different future developments will be possible,
allowing to address different scenarios with relative

flexibility. The new figure will not be limited to the lake and
the shores but will activate territories in depth, building
relations with different elements of the surrounding region.
The new constellation brings together following elements:

_the main beach at the North-eastern corner of the lake
and the related camping

_the minor beaches along the Northern.shore of the lake
_btwo new railway terminals at the eastern (next to Trmice
power plant) and north-western shore of the lake (next to
Chabafovice steel plant)

_a new marina on the eastern side of the lake

_the re-naturalized western shore of the lake

_the water bodies running west to east (in their geography
modified by the mining activity)

_the Lochoéické hill and the new forest on top of the
former damp

_a set of zones entirely reserved for wildlife (non-
accessible to users)

_the strip of sport facilities connected with a new road on

the northern side of the lake
_parking facilities at ca. 500 m from the lake, allowing to

keep the circuit along the shore car-free

_ new cycling routes connected to the Elberadweg

_the improvement ‘of the existing camping area next to
Roudniky beach

_two floating platforms (islands) including recreational
program in place of the lost villages &8f VYyklice and
Tuchomy&l and three special landscape areas in place
of the lost villages of Lochodice; Otovice, Hrbovice
and ZaluZany. All these special zones (both islands and
on earth) will be treated in a way as to highlight the
singularities of the lost villages

_a new point of attraction connecting the Usti nad Labem
railway terminal, a new hotel and a marina on the eastern
side of the lake

_a new point of attraction connecting the Teplice railway
terminal, the refurbishment of the Chabafovice steel
plant (congress, spa), and a new housing development
connected to the steel plant

_the industrial zone along the highway D8 with its new
hybrid public space connected with Trmice Chateau and
with the lake

_the new Pumped Hydroelectrical Energy Storage (PHES)

system connecting the artificial lake at Rovny peak with
the power plant at the southern shore of the lake

Inside of this set of operatiaﬁn invelving many different
actions and actors, lake Milada must be understood as
natural public space. The different private and public/
private facilities taking/place along the border of the lake
will all contribute to thelife along the shores and inside the
water surface. Thedake will be public space: accessible to
all and evidently public, a space for commeon life and a
space for représentation of the.cemmon.

As of today, in summer, the average number of visitors
of lake Milada per day is 1000. We do not think the only
ambition of the project is to increase this number, yet in
this context-@an increase in the amount of visitors will be
beneficial for the lake and for the surrounding area. More
visitors will allow expanding the programmatic offer and
to.obtain economical resources to support at least the
maintenance of the infrastructure and the event season.
We propose to fix the target for Milada lake in 2030 to 3000
visitors per summer day.
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1. SOUHVEZDI MILADA
CONSTELLATION MILADA

MNavrhujeme strategii schopnou kombinovat véechna
rizna aktiva do jedinéhe koordinovaného navrhu:
plidy, lesy, louky, plodiny, biehy, vybaveni a voda.

Navrhovany projekt sdruzuje rdzna éteni (zemi,
navrhuje jemnéjsi a méné orientovany vyvoj na
axtrémné umélych brezich jezera a navrhuje uznat a
(obéas) zopakovat nékteré prvky minulé organizace
uzemi, které lze identifikovat peélivym pozorovanim
historické kartografie.

Projekt navrhuje rozsifeni tloustky naraznikoveé zény
mezi pevninou a vodou a zvétseni ponorné casti
umoZnénim veolnéjsiho vyvoje dynamiky tekutin.

We suggest a strategy capable of combining all
different assets into a single, coordinated proposal:
soils, woods, meadows, crops, shorelines, facilities
and water.

The proposed project brings together different
readings of the territory, suggesting a more nuanced
and less oriented development on the extremely
artificial shores of the lake, and proposing to
recognize and (at times) re-enact some of the
elements of the past organization of the territory
that can be identified by carefully observing the
historical cartography.

The project proposes to widen the thicknesses of
the buffer zone between land and water and to
increase the submersible part by allowing a freer
development of fluid dynamics.
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1. SOUHVEZDI BLIZKOSTI

CONSTELLATION OF PROXIMITY
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CASOVA ROZHRANI

Mavrhujeme znovu pfipojit zaniklé ,pfednosti™ k vesnicim.
Budou se michat do / pod stavajicich a / nebo noweh cest.
Tyto stopy pfenesou poéet obyvatel a / nebo rodin a / nebo
pozoruhodnych paméatek instalacemi, zna&enim na kmenech
stromi, cestami nebo dokonce recepénimi a komunika&nimi
zafizenimi. Novy zdasah bude pracovat s tim, co jiZ existuje,
aby zaved| doplfikovou dimenzi zalofenou na soutasné
konfiguraci mist a dFfiv&jsi identit® vesnic. Viechna tato
mista” zistanou oteviend podle sezdnnich omezeni, a tak si
je mohou pfivliastnit sdruZeni, animéatofi, vzdélavacl programy
(ur&ené détemi studentimvysokych $kol) a muzejni programy.
Ma jezefe bude nova vegetace sledovat obrysy plovoucich
ostrovi: idylické instalace, dtodidt® divoké zvéfe, kvétinové
ukézky, plavci hledajlicl soukromi, veseld setkdnl daleko od
bifehl nebo hravé sporty.

TIME INTERFACES

We propose to reconnect the disappeared “right-of-ways” to
the villages. They will mix into/under the existing and/or new
paths. These footprints will relay the number ofinhabitants and/
ar families and/or remarkable monuments with installations,
markings on tree trunks, paths or even reception and
communication facilities. The new intervention will work with
what already exists to introduce a complementary dimension
based on the contemporary configuration of the places and
the identities of the villages before. All these ‘places’ will
be left open according to seasonal constraints and so can
be appropriated by associations, animators, educational
programs (dedicated from children to college students) and
museum programs. On the lake, the new vegetation will
follow the contours of floating islands: idyllic installations,
wildlife refuges, floral displays, swimmers looking for privacy,
convivial encounters far from the shores, or playful sports.

LOCHOCICKA HORA A DALSI HRAZE

Kopce vytvofené z neprodejného odpadu, které se budou
pomalu transformovat plsobenim fotond a vody, se mohou
stat sidlem _nadzemnfho” prostfedi aniz by odpovidaly
spontdnnim prostfedim. Proces bude zahrnovat nejprve
sinice a fasy, pak mechy, pak trédvy, kefe a nakonec bfizy a
mnohem pozdéji (moind) stromy, které potfebuji hodné
substratu, jako jsou duby. Pfiklad dvou hald strusky v Loos-
en-Gohelle v severnl Francii, nejvy%%ich v Evropé, je v tomto
chledu pozoruhodny respektem pro vyjimeénou kolonii
stfedomofskych rostlin v disledku dopadu slunce na &amé
inertni loZisko. Podle doplfiujicich Gdajd se v pozdéjsi fazi
miiZe singularita téchto topografii vwvijet smérem k cili.

LOCHOCICKA HILL AND OTHER DAMPS

The hills made of unmarketable waste, left to be slowly
transformed by the combined actions of photons and water,
can become the seat of “above ground” environments with no
correspondence in spontansous environments. The process
will involve first cyanobacteria and algas, then mosses,
then grasses, shrubs and finally birch trees and much later
(rossibly) trees that need a lot of substrate like caks. The
example of the two slag heaps at Loos-en-Gohelle in northern
France, the highest in Europe, is remarkable in this respect
for the exceptional colony of Mediterranean plants due to the
reverberation of the sun on a black inert deposit. According to
complementary data, in a later phase, the singularity of these
topographies may evolve in the direction of a destination.

VOLCANIC RELICS

Guardian figures of the Bohemian landscape, the extinct
volcanoes are immutable figures in the midst of continuous
change. They expose above all the existence of processes
taking place in the long durée, and so measuring the
centuries and the human activities. Together with a dynamic
of restored waters according to the watersheds, the

extinct volcanoes relay the timelessness of a landscape in
continuous transformation. Access to the volcanoes will be
provided by hiking trails. The singular vegetation of these
bare and dry soils will offer a refuge producing a significant
contrast with the fertile river banks.

SOPECNE PAMATKY

StraZci deské krajiny, vyhaslé sopky jsou nezménitelnymi
postavami uprostfed neustalych zmén. Tyél se nad existenci
procesl problhajicich v dlouhém cbdobl, a tak m&F staleti
a lidské éinnosti. Spolu s dynamikou ocbnovenych vod podle
povedi, vwhynulé sopky pfedstavuji nad&asovost krajiny v
nepfetrzité transformaci. Pfistup k sopkam zajisti turistické
stezky. Samostatna vegetace téchto holych a suchych pld
nabldne dtoéidté produkujici vyznamny kontrast s Grodnymi
bifehy fek.

JADRA VESNIC

Revitalizace dzemi zahrnuje revitalizaci mistnich center
vesnic, napf. Chabafovice, Chlumec, Krupka Modlany,
Prestanov, Rehlovice, Srbice a Trmice. Revitalizaci lze
provést vytvoFfenim inovativnich malych spoleénych prostor
jako¥ 1 obnovou starych budov, venkovskych ubytovacich
zafizeni a mistnich obchodd. Dynamika u jezera ofivuje
vitalitu pod&ate&nich instalaci mistnich osad ve prospéch
Lirsl vefejnosti (turisté, letni tdbor, vzdé&lavaci tédbor, vysidlenl
obyvatelé, nové generace atd.)

VILLAGES CORES

The revitalization of territories involves the revitalization
of local village centres, like Chabafovice, Chlumec,
Krupka, Modlany, Prestanov, Rehlovice, Srbice, and Trmice.
Revitalization can be implemented through the creation of
innovative small-scale common spaces as well as through
the restoration of old buildings, rural lodgings and local
shops. The lakeside dynamic revives the vitality of the initial
installations of the local settlements for the benefit of a wider
public (hikers, summer camp educational camp, displaced
inhabitants, new generations, etc)
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1. SOUHVEZDI BLIiZKOSTI - JEZERNI ROZHRANI
CONSTELLATION - LAKE INTERFACE

Jezerni rozhrani

Bfehy jezera jsou nynl tvrdé. Jsou uzavfeny sterilni
Efdrou ndbfe#i, kterd blokuje interakce mezi faunou,
flérou a jezerem. Odstrang&nl t&chto _tvrdych” okraji
a obnoven( dvou Gdoll ze Zapadu je pFileZitostl zmé&nit
vinitost pFibliZng o 2 az 3 m a vrétit bfeham pfileZitosti
pro pfivlastnéni rostlin a zvifat. Znovu tak ziskaji
dynamiku propletenych tekutin podle ro&nich obdobi
a klimatickych udélost.

Mavrhujeme pfetvafet &dsti zadpadnl a jiZnl hranice,
abychom doséhli spontdnn&jsi organizace pobfe#l
a méné definované hranice mezi krajinou pobfedi a
blizkym lesem na Lochoéické hofe. DvE postranni
nidrie na jihovwwchod& a jihozdpadé by mohly
byt mobilizovany v bludiiti bfehd, které se budou
&asem formovat. Do dnefnfho dne nezndme funkci
hydraulické regulace, kterd bude muset byt ve druhé
fazi studovana hloubé&ji. Jejich spojovéni s dynamikou
bfehd zvyiuje plasticky potencidl, a proto pfitaZlivost
toho, coje dnes blizké , pfednostiv jilzd&” odvozenédmu
z technik zésypu. Smi%end novd vysadba bude
kombinovdna s mistnim restaurovanim nékterych
rostlin. Aby mohlo toto nové prostfedl vyvstat podél
zépadniho a jiEnfho pobfeii je ddleZité zafadit do
niz&l kategorie silnici poblZ jezera a ponechat ji
pouze pro pfipad nouze a (je-li to nutné) pferusit ji,
aby se umo#nil tok vody.

Lake Interfaces

The banks of the lake are now all hard. They are
enclosed by a sterile cord of embankment work,
which blocks interactions between fauna, flora and
lake. Removing these ‘hard’ edges and restoring the
two valleys from the West is an opportunity to vary
the waviness by about 2 to 3 m and to give back to
the banks the opportunities for plant and animal
appropriation. They will thus regain a dynamic of
intertwined fluids according to the seasons and
climatic events.

We propose to reshape parts of the western and
southern borders to obtain a more spontaneous
organization of the shore and a less defined border
among the landscape of the shore and the nearby
forest on the Locho&ickd hill. Two lateral reservoirs in
the South East and South West could be mobilized in
the maze of banks that will be shaped over time. We
do not know to date the hydraulic regulation function,
which will have to be studied in greater depth in a
second phase. Associating them with the dynamics

of the banks increases the plastic potential, and
therefore the attractiveness of what is today close
to a right-of-way deduced from backfill techniques.
Mixed new planting will be combined with some
‘spots’ plants restauration. In order to let emerge this
new environment along the western and southern
shores it is important to downgrade the road near the
lake, leaving it only for emergencies and (if necessary)
interrupting it to allow the flow of waters.
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2. PET AKTIVATORU, PET PODNEBI
FIVE ACTIVATORS, FIVE CLIMATES

Pokud strategie intervence wve wvelkém mé&fitku
zahrnuje sif zékladnich vlastnosti Gzemi (&asova
rozhrani, kopce lofisek, sope&né pamétky centra
mést), v mensim mé&fitku se pokusl projekt jednodube
zorganizovat pfistup vefejnosti a zaruéit kontinuitu
lokality. Tato choulostivd strategie je organizovéna
podle pé&ti odlifnych vrstev nebo &astl zdé&dé&nych
jak ze stévajlcl dzemni struktury, tak z klimatickych
podminek lokality. Téchto p&t wvrstev definuje
strategicky rdmec pro rozvoj lokality z hlediska
vefejného rozvoje. UmoZfujl také hierarchii pouZit]
pfistupl, kontinuit nebo pferufeni. V této prvnl fazi
umoZfiuje soutet tdchto vrstev pfedpoklédat orientaci
podle odvétvi a vice net pfedepisovat definitivnl
formu umoZfuji pfedstavit si plén rozvoje, ktery je
Easové agilni a respektuje stavajicl podminky lokality
. £ hlediska pouZiti a programovani miZeme t&chto
pé&t vrstev popsat takto:

1) Fetéz sportovnich zarizeni,

2) brany do svahu,

3) retézec plazi,

4) jezero s nové objevenym vyuzitim,
5) pobrezi souziti

If on a large scale the strategy of intervention involves
a mesh of the constituent qualities of the territory
(temporal interfaces, hills of deposits, volcanic
relics, town centers) on a smaller scale, the project
simply tries to organize public access and guarantee
continuity of the site. This delicate strategy is organized
according to five distinct layers or parts inherited
both from the existing territorial structure and from
the climatic conditions of the site. These five layers
define the strategic framework for the development
of the site in terms of public development. They also
allow a hierarchy of uses, accesses, continuities or
breaks. For this first phase, the sum of these layers
makes it possible to envisage orientations according
to the sector, and, more than prescribing a definitive
form, they allow to imagine a development plan that
is agile over time and respects the existing conditions
of the site. In terms of use and programming, we can
describe these five layers as follows:

1) a necklace of sport facilities,
2) gates to the slope,

3) a string of beaches,

4) a lake with rediscovered uses,
5) a shoreline of coexistence

ECHELLE - NORD ETC
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2. PET AKTIVATORU, PET PODNEBI
FIVE ACTIVATORS, FIVE CLIMATES
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RETEZ SPORTOVNICH ZARIZENI

Severni bfeh jezera Milada se stane mistem
diskrétniho sportovnfho zafizenl s vyhledem na
velké Czemi. Usti Nad Labem s Teplicemi spoji
cyklistickd stezka. Cyklostezka bude ve v&t&im
mé&fitku spojena s Elberadwegem. Panoramatické
bodové a malé wyhlidkové ploSiny umcEni
pozorovat krajinu a dozv&dé&t se o historii regionu.

A NECKLACE OF SPORT FACILITIES

The northern shore of lake Milada will become
the site of a discreet sports facility offering
views of the large territory. A bicycle path will
link Usti Nad Labem to Teplice. The bicycle path
will be connected at the larger scale with the
Elberadweg. Panoramic point and small overlook
platforms will allow to observe the landscape
and learn about the history of the region.

BRANY DO SVAHU

Zavlatovac( systém na misté se stane podporou
pro sestup z hfebene na plid¥e na sevemim
bfehu jezera. Viechny nové cesty budou obecné
mé&k& povahy a budou propojeny se stavajicl
infrastrukturn( sitl.

GATES TO THE SLOPE

The irrigation system in place on the site will
become the support for the descent from the
ridge to the beaches on the north shore of the
lake. All new paths will be generally softer in
nature and linked to the existing infrastructural
network.

RETEZEC PLAZI SMERUJICICH NA JIH

Pldte orientované na jih budou organizovany
od zédpadu na vychod, od nejintimné&jiich po
nejvefejngjsi, stdvajici silnice podél jezera (okruh
Tuchomygl) bude zafazena do ni%( kategorie a
pésl co umoZnl pfistup automobildim pouze pro
pfipad nouze a sluZeb.

A STRING OF BEACHES FACING SOUTH

The south-facing beaches will be organized
from west to east, from the most intimate to the
most public, the existing road along the lake
(Tuchomy&l circuit) will be downgraded and
pedestrianized, allowing access to cars only for
emergencies and services.

JEZERO JAKO SDILENA USTREDNOST

Jezero bude jasn& pfistupné ze zdpadu na vychod
a bude osidleno lehkymi {trvalymi a do&asmymi)
instalacemi. Na vodé& se budou vznébet dvé velké
plovouci plodiny ( ostrovy") schopné pojmout
nové vyu#itl.

THE LAKE AS A SHARED CENTRALITY

The lake will be made clearly accessible from
West to East and will be populated by light
{permanent and temporary) installations. Two
large floating platforms (“islands") capable of
accommeodating new uses will float on the water.

POBREZI KOEXISTENCI

MNa jiznim pobfe#l a v jeho pfilehlé krajing bude
bohatd biodiverzita. Pobfe(l bude pfevédEné
nepfistupné, nékteré turistické stezky umoZni
navitdvnikim uZit si tuto rozvijejici se pfirodnl
krajinu

A SHORELINE OF CO-EXISTENCES

The southern shore and its adjacent landscape
will host a rich biodiversity. The shore will mainly
be inaccessible, some hiking trails will allow
visitors to enjoy this evolving natural landscape.
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RETEZ SPORTOVNICH ZARIZENI
A NECKLACE OF SPORT FACILITIES

01

Severni sportovnl kontinuita je poprvé zavedena
ve velkém mé&fitku. Cyklistickd stezka spoji Ustl nad
Labem s Teplicemi, jezero Milada tak bude ve stejné
vzdélenost od téchto dvou mést. Od zédpadu na
wchod budou k cyklistické stezce a chodniku pro
chodce pfipojeny tfi zdny:

1 - Pila, nowvy vliakovy terminél a sportovnl ndmé&sti.

2 - Oblast vénovand sportu a kultufe organizovana
kolem dvou zafizenli

3- Pozemek u vchodu do areélu na vychodnl strané,
kde se mohou konat v&tél sportovni akce.

The northern sporting continuity is first established
on a large scale. A bicycle path will connect Usti nad
Labem to Teplice, Lake Milada will thus be equidistant
from these two cities. From West to East three zones
will be attached to the bicycle path and the pedestrian
wallkoway:

1- The sawmill, the new train terminal and its sports
square.

2- An area dedicated to sports and culture organized
around two facilities

3- A ground at the entrance of the site on the East
side that can accommodate larger sporting events.
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BRANY DO SVAHU
GATES TO THE SLOPE

Pfistup na svah z fetézu sportovnich zaflzeni se
bude fidit stévajicim lokdlnim wvzorem, zejména
drendZnim systémem. V névaznosti na tuto stévajicl
infrastrukturu se zamezi vytvéfeni novych pfekafek
pfirozengému rozvoji lokality a umoZnl uZivateldm té&Zit
z vize vodnich cykld na misté a chladného podnebi,
které poskytuje, jako je chize po stezce podél malé

Feky.

The access to the slope from the necklace of sport
faciliies will follow the existing pattem on site,
namely the drainage system. Building on this existing
infrastructure will both avoid creating new obstacles
to the natural development of the site and allow users
to benefit from the vision of water cycles on the site
and the cool climate it provides, like walking along a
path along a small river.

LAKE MILADA 32
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RETEZEC PLAZI SMERUJICICH NA JIH

A STRING OF BEACHES

Plé%e se budou nachédzet hlavn& na severmnim bifehu
jezera. UmoZni optiméini orientaci i osvobozeni
jitnfho pobfe?l od jakéhokoli antropického vyvoje.
Od zépadu na vychod se ndsleduji rizné plé#e od
nejintimn&jsich po nejvefejngjsl a budou poskytovat
prostory pfizplsobené rdznym skupindm uZivatelQ
a vBkovym skupindm. PléZe spojuje stévajicl ulice
obklopujliel jezero (okruh Tuchomysl): ulice bude
zafazena do nit8( kategorie a uréena pro chodce,
cyklisty a pohotovostni vozy, které zajistl nepfetrity
pfistup po celém obvodu jezera. Mistn( pl&Z spojend
5 vesnicemi na Zépad®& bude odréZet velkou a
turisti&téjdi pl&# zachovanou na vychod&. Uprostfed
téchto dvou pdld bude pfimo spojena smiBen&jsi plaz
se sportovnimi a kulturnimi aktivitami na hfebeni.

The beaches will be mainly located on the northern
shore of the lake. They will allow an optimal orientation
as well as the liberation of the south shore from any
anthropic development. From West to Eastthe different
beaches go from the most intimate to the most public
and will provide spaces fitting to the different groups
of users and age groups. The beaches are connected
by the existing street encircling the lake (Tuchomyél
circuit): the street will be downgraded and destined
to pedestrians, cyclists and emergency cars providing
continuous access to the whole perimeter of the lake.
A more local beach, connected to the villages in
the West will mirror the large, more touristic beach
preserved in the East. In the center of these two poles,
a more mixed beach will be directly connected to the
sports and cultural activities on the ridge.

LAKE MILADA 33
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JEZERO S NOVE OBJEVENYM VYUZITIM
A LAKE WITH REDISCOVERED USES

04

Jezero znovu ziskd historické wyuZiti, které kvili
uhelnému dolu na néjaky &as zaniklo, konkrétné
misto spojeni a misto Zivota. Starou Zelezniéni trat
nahrad( soldrnl &lun, ktery spojuje obé Zelezni&ni
stanice a vede k plovoucim ostroviim nachézejicim
se v poloze zanikhjch vesnic. Na wchodnim bfehu
bude realizovan pfistav se Elapadly a dal%imi malymi
&luny a na zdpadnim bfehu budou provozovany vodni
sporty, aby nedochézelo ke konflikthm pfi pouZfvani.

The lake will regain the historical uses that the coal
mine made disappear for a time, namely a place of
connection and a place of life. The old railway line
will be replaced by a solar powered shuttle boat
connecting the two railway stations and reaching
the floating islands located at the position of the
disappeared villages. A marina with pedal boats and
other small boats will be realized at the East bank and
water sports will be practiced on the West bank to
avoid conflicts of use.
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POBREZi KOEXISTENCI
A SHORELINE OF COEXISTENCE

05

Ji¥nl pobfeXl( a pfilehld krajina se stanou mistem
bohaté a zachované biodiverzity. Tato jiZni &ast
lokality umoZni velmi omezeny pfistup lid(, a tak zvy&i
pfirodnl charakter oblasti a nabidne dto&i&té pro faunu
a fléru. Bfehy budou &dstedné& obnoveny, aby poskytly
pflleZitosti pro pfivlastné&ni rostlin a zvifat. Znovu tak
ziskajl dynamiku propletenych tekutin podle ro&nich
obdobl a klimatickych udélosti.

The southern shore and its adjacent landscape will
become the place of a rich and preserved biodiversity.
That southern part of the site will allow very limited
human access and so increase the natural character
of the area, offering a refuge for fauna and flora. The
shores will be partially restored in order to provide
opportunities for plant and animal appropriation.
They will thus regain a dynamic of intertwined fluids
according to the seasons and climatic events.
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RESOCIALIZACE KRAJINY
RE-SOCIALISATION OF LANDSCAPE

Za Ofelem omezenl dopadu na odb&r pitné vody
spoliva tento dkol ve vyvoji fefenl pro opétovné
pouZiti dedtfové a fedé vody (odpadnivoda vypousténsg
z van/ sprch).

Opétovné pouiiti vody, v anglié¢ting b&n& nazyvané
reuse, je opftovné pouiitl pro prospéinég G&ely,
které snizujl tlak na vodni zdroj. Obnovend voda
je vy&iténa odpadni voda vhodnad pro zamyilené
pouZiti. Op&tovné pouZitl vwéidténé odpadni vody se
li&f od recyklace, kde se voda pouZivé na misté a poté
se &Gistl nebo jednoduie regeneruje pro jiné pouZitl
vidy na stejném misté.

Opétovné pouZitl zaZiva vEtEl rozvoj v zemich nebo
regionech pod tlakem vody, zejména pokud jde o
zavlafovani v zemédé&lstvi. Lze identifikovat dalsl
vyuZitl: zavlafovani krajiny, primysloveu E&innost,
doplfiovani podzemnich vod, rekrea&nl wyuZitl, vyuitl
ve méstech, pouZitl pro pfimou nebo nepfimou pitnou
vodu, a podle potfeby se provadéji pfipad od pFipadu.

LAKE MILADA 36

Vyhody jsou pozoruhodné: dspory pitné vody, men&i
poptavka po zdroji, snizenl mno#stvi vody vypousténég
z Gistitek odpadnich ved, proto zlepfeni kvality
pfirodniho prostfedi v fekéch, lepii image spoleé&nosti
nebo mésta u spotfebitel(. V zévislosti na pouiti jsou
viak omezeni pro &isténl znovu pouiité vody vice
& méné pfisna. Pfitomnost patogend, vird, bakteril,
organickych a anorganickych mikropolutantd ve
vytidténych odpadnich vodich miZe ve skute&nosti
pfedstavovat rizika pro zdravi exponovanych osob v
zavislosti na mnoZstvi. Kromé& toho pfitomnost kovi
nebo organickych latek miZe zhordit systémy nebo
struktury doedavajici vodu korozi, usazovanim vodniho
kamene nebo usazovanim zne&isténl

K regulaci cpétovného pouiti vwwEisténé odpadni vody
existu)l pokyny navriené na mezindrodni a narodnl
durovni. Pfedpisy jsou zavedeny také v nékterych
zemich nebo regionech, ale zfidka se tykaji viech
moZnych identifikovanych pou#iti.
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NOVA MOBILITA
NEW MOBILITY

01

Road

Railway

Cycle path

Path adjoining drainage system
Beaches

Shuttle bus f Trackless train
Pedestrian and bicycle path
Hiking trail

Kitesurf area

Shuttle boat

Pedalo area

Private boat

Silnice

Zeleznice

Cyklostezka

Cesta sousedicl s dren&Znim systémem
Plaze

Kyvadlovy autobus / bezkolejovy viak
P&E[ a cyklisticka stezka

Stezka

Oblast Kitesurf

Kyvadlova lod

Oblast slapadel

Soukromé lod
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NOVY PROGRAM
NEW PROGRAM

Main beach / support facilities
Camp / guesthouse / beach

Marina / roof access

Train station

Rental boats network [/ pédalo
Accomodation sports seekers / conference-
goers [/ Hotel

Center for sport and culture

Non commercial community center
Equipped beaches

Water acces

Smaler gastronomy establishments
Water attractions

Sightseeing tracless train stop
Network of playgrounds

Congress center and SPA

Mass sport events place
Wind-based sports

Hlavni plédZ / podpirnd zafizeni
Kemp / penzion [/ pla

Pfistup do pFistavu / na stfechu
Viakové nadraZi

Sit pronajimacich &lund / pédalo
Ubytovan( hledajicl sport / ndvit&vniky
konferenci / hotel

Centrum sportu a kultury

MNekomeréni komunitnl centrum
Vybavené plae

Pfistup k vodé

Menii gastronomické podniky

Vodni atrakce

Vyhlidkova vlakové zastévka bez stopy
Sit détskych hifist

Kongresové centrum a SPA

Misto hromadnych sportovnich akel
Vé&trné sporty

LAKE MILADA
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PODNEBI A ZIVOTNi PROSTREDI
CLIMATE AND ENVIRONMENT

Wind coming from the west
Sunny ridge areas with views
Fresh corridor

South facing beaches

MNatural bioctope and agriculture

Vitr od zépadu

Slune&né hfebenové oblasti s vyhledy
Cerstvé chodba

Jinl plaZe

Pfirodni biotop a zemé&dé&lstwl

LAKE MILADA
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CONFEREMNCES
CENTER

HOTEL,
KOMFEREMNCE
CENTRUM

A FARINA
PRISTAV

PIER PEDALO

MAIN BEACH
HLAVNI PLAZ
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SMALL BEACH
MALE PLAZE
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SLAND

e

PUBLIC ACCES
TO THE BEACHES

VEREJNE PRISTUPY

BUS'SHUTTLE
AUTOBUS OVA WUTOMAT
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PROGRAM, VEREJNY PROSTOR A KRAJINA
PROGRAM, PUBLIC SPACE AND LANDSCAPE ~ ﬁ

[

PROGRAM VEREJNY PROSTOR KRAJINA
PROGRAM PUBLIC SPACE LANDSCAPE

17-0Ore montains

18-Elbe river
18-D8
1-Industry
20-Hill north
2-Train station terminus from Teplice A2-Cvale puih "from “Tenbos. 1o Heti ned
Labem
3-Sport and cultural center i
13-Access to the beach along the
drainage systeme
4-Great hall community center
5-Main beach
6-Hotel conference center
7-Local beach ;
14-Floating island at the square of vanished .
8-Pedal boat depature pontoon village
15-Central island at the square of vanished
g-Access to extreme water sports : village
10-Marina / roof access
11-Train station terminus from Usti !
nad Labem 21-Wild and protect coast
16-Hiking trail
22-Bohemian forest
1-Prirmysl
2Vlakové nidraZi z Teplio
3-Sportovnl a kulturni centrum
4-Velké spoletenské centrum haly
E-Hlawnl pl&#
g-Hotelové konferen&nl centrum 12-Cyklotraza z Teplic do Ustl nad Labem 17 -KruEné hary
7-Mlstnl plé 13-PHstup na pl&* podél cdvedfiovacthe 18-Labe
8-%lapaci 8lun deponovany panton systému 15-D8&
S-PHzup k extrémnim vodnim sportim 14-Plovouot ostrov na ndm&stl zmizelé vesnice  20-Hill na sever
10-Pfistup do pfistavu / na stfechu 15-Stfednl ostrov na ndmést zmizelé vesnioe = 21-Divoké a chrdnit pobfed!

11-Konesns stanice z Ustl nad Labem 16-5Stezka 22-Cesky les
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TRI STRATEGICKE BODY ROZVOJE
THREE STRATEGIC POINTS OF DEVELOPMENT

V této kapitole jsou specifikovdny tfi zv&tseni. Od
wchodu na zépad ilustruji svételné akce, které je
tfeba provést pfi doprovodu rozvoje lokality a jejfho
pfistupu. £ existujicich kvalit lokality je do zna&né
miry rozpracovanc, e jde o stimulaci t&chto tFi &asti
jezera, jsou v pofadku:

- Modernizace vychodniho pfistupu a pily mista
mistniho sblizovani kolem sportu, sdruZenilasnadného
pfistupu k vodé.

- Sekvence severjih ve stfedu jezera ilustrujici
sportovnl kontinuitu a systém pfistupu na plédZe a
ostrovy.

- Vychodnl wvstupni dvefe umoZfiujici artikulaci
riznych druhd dopravy, novy pfistav a hotel vitajici
prodlouteny pobyt turistd navitévujicich jezero a
region.

Three Zooms are specified in this chapter. From East
to West, they illustrate the light actions to be carried
out to accompany the development of the site and its
access. Largely elaborated from the existing qualities
of the site that it is a question of stimulating these
three parts of the lake are in order:

- The upgrading of the eastern access and the
sawmill, a place of local convergence around sports,
associations and easy access to water.

- The Morth-South sequence in the center of the lake
illustrating the sporting continuity and the system of
access to the beaches and islands.

- The eastern entrance door allowing the articulation
of the different modes of transport, the new marina
and the hotel welcoming the extended stay of tourists
visiting the lake and the region.
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ZAPADNI PRISTUP
WESTERN ACCES

Zapadni pfistup je charakterizovian hlavné obnovou
pily a jejim potencidlem formulovat vybaveni mista.
Tato bréng, pFistupnd autem, na kole i vlakem, se stane
pro mistni obyvatele symbolickym mistem a bude
hostitelem komunitniho centra, které je mimofadné
vefejné a respektuje produktivnl minulost tohoto
mista. Symbolickd Skyline na severn( stran& ocelamy
se stane terminélem vlaku pfijizdé&jlciho ze zédpadu a
Teplic, stejné jako kulisou sportovnich aktivit, které se
budou konat v jeho nadvofi.

MNa jih by se budovy pfipojené k hlavnim saldm mohly
stat uvitacimi misty pro riznd sdruZeni, kterd Lake
Milada spojl (sdrufeni pro potipéni kitesurfing,
uchovani pam&ti mista, uchovani biodiverzity atd.).
Zavod se nakonec stane mistem, kde bude nasazen
pfistup vefejnosti k riznym vymoZenostem lokality, a
to:

- Na wvychod cyklostezka a kontinuita pro chodce
obsluhujici rizné sportovnl hfi%té tohoto mista a2 po
Usti Nab Laben.

- Na jih podél stévajiciho drendZniho systému lokality
je plaZ a banka, kterd hostl kyvadlovou dopravu pro
pfistup na ostrovy a mistnl pldZ zrcadlicl velkou
zapadnl pla# turistidtéjsi

- Pfistup k pontonu pro kitesurfing vyuZivajici zdpadni
vistry

The western access is mainly characterized by the
renewal of the sawmill and by its potential to articulate
the amenities of the site. This gateway, accessible by
car, bicycle and train, will become an emblematic
place for local residents and host a community center
that is eminently public and respectful of the site's
productive past. The emblematic Skyline on the north
side of the steel mill will become the terminus for the
train arriving from the west and Teplice, as well as the
backdrop for the sports activities that will take place
in its forecourt.

Further to the south, the buildings annexed to the
main halls could become welcoming places for
various associations that Lake Milada will bring
together (associations for scuba diving, kitesurfing,
preservation of the site's memory, preservation of
biodiversity, etc.).

Finally, the plant will become the place where public
accesses to the various amenities of the site will be
deployed, namely:

- To the east the cycling and pedestrian continuity
serving the various sports fields of the site up to Usti
Mab Laben.

- To the south along the existing drainage system
of the site the beach and the bank hosting the river
shuttle for access to the islands and the more local
beach mirroring the large western beach more touristy
- Access to the pontoon for kitesurfing taking
advantage of westerly winds
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ZAPADNI PRISTUP
WESTERN ACCES

1 - parkovan(

2 -Viak

3 - Sportovnl ndmést a konec viaku

4 - Komunitni centrum Great Hall a Local Events
Center

5 - SdruZené mista a moZny vyvoj konkrétniho
bydleni

& - PFistup na plé#e podél odvodifiovaciho systému
7 - Shuttle stop

8 - Mistni plaz

9 - Pfistup na pl&# na ostrovy ze zédpadu

10 - Demineralizované silnice podél pobfeZl

11 - Pfistup pro sport, kitesurfing atd.

12 - Ostrov

01

1 - Parking

2 - Train

3 - Sports square and train terminus

4 - Great Hall Community Centre and Local Events
Centre

& - Associative places and possible development of
specific housing

6 - Access to beaches along the drainage system
7 - Shuttle stop

8 - Local beach

9 - Access beach to the islands from the west

10 - Demineralized road along the coast

11 - Access for sports, kitesurfing etc.

12 - Island

LAKE MILADA 46

| ]

=

:

I

|

| =
[

L . X

(=

3
|
I
12. 11. 8. o . I _
s 64 Be See e & oo —fiRnamani uae [ TS D

St . o (EPREERTN

1= S ‘_.z...l—l-l-L_=b-_
= i3 At 1 1§31 ___=.- —_—— e




JEZERO MILADA LAKE MILADA 47

l‘il e ' s # L . " ; Vi
; LN TN i 5 i i
et ahy baasthi) e g ‘H:u;“;.n"lll 1:““ l:-:ll. T T i:*u o0 BNy g, mit
? te ttie "qullf“"ll" whipad 84 e ST T Ganl (S Rty 8 .
1 ' . ?llﬂ’ : ol *t i uluf' it lull'ltl‘i II'I g I-‘l i # 4 3 l‘&l a4t i‘.
¢ @ : 4 L A E bk sty oy " e e
L4 LU I T Y D ¥
[ L R T TTIT . l.l: l.ll .} e .l.|:
ity

Pohled ze zapadu na novou adresu zavodu a jeho potencial pro zménu - View from the West on the new address of the plant and its potential for change
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SEVERO-JIZNi SEKVENCE
NORTH-SOUTH SEQUENCE

Ram sever-jih umistény ve stfedu jezera ilustruje
prolindni riznych strategickych vrstev rozvoje jezera
a jeho okoli.

MNa severu zde bude sportovn( ndvaznost na hifebeni
zastévka pferufovand dvé&ma sportovnimi a kulturnimi
zaffzenimi s panoramatickym jiZnim wvyhledem na
celé dzemi. Velké upravend namésti pferufované
sportovnimi  hfigti a misty pro setkdvani bude
spojeno s pl&#i velkym sestupem uspofadanym podél
odvodfiovaciho systému. Tato vefejné kontinuita mezi
hfebenem a jezerem protne tébor v lese, kyvadlovou
zastévku obsluhujici celé misto a pldZ na pdli cesty
mezi vychodnim a zépadnim bfehem. Tato plaZ
bude napojena na centrélni plovoucl ostrov, ktery
bude podporovat sportovnl aktivity, pfistup k vodé
a sif vodnich rostlin, které umoZni v&t&( biologickou
rozmanitost v jezefe.

The MNorth-South framing located in the center of
the lake illustrates the interweaving of the different
strategic layers of development of the lake and its
surroundings.

To the north the sporting continuity on the ridge will
find here a stopping point punctuated by two sports
and cultural facilities offering a panoramic southern
view of the whole territory. A large landscaped square
punctuated with sports fields and meeting places will
be articulated to a beach by a large descent arranged
along the drainage system. This public continuity
between the ridge and the lake will intersect a camp
in the woods, a shuttle stop serving the entire site as
well as a beach halfway between the east and west
shores. This beach will be connected to the central
floating island, which will support sports activities,
water access and a network of aquatic plants that will
allow for greater biodiversity within the lake.
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Pohled ze sportovniho vybaveni pfipojeného k cyklistické stezce - View from the sports equipment attached to the bike path
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VYCHODNI PRISTUP
EASTERN ACCES

Vychodni pfistup se stane hlavnl vstupn( branou
do lokality kvali jeho blizkosti k délnici a méstu
Usti Nad Labem. Zde velké vefejnd stfecha umoni
spojeni odolné proti povétrnostnim vlivim mezi
vEemi druhy dopravy, které spojujl misto. Tato stfecha
bude zérovefi parkoviitém, koneénou stanicl vlaku
pfijizdéjlictho z vywchodu, zastdvkou vefejné kyvadlové
dopravy, kterd bude projiZdét aredlem, a pfistupem na
stévajici plaZ i do nového pfistavu , vychozl bod pro
soukromé lodé& a vefejnou kyvadlovou dopravu, kterd
bude jezdit pfes jezero a jeho ostrovy. Severndji na
sever bude novy hotel zasazeny do lesa poskytovat
misto pro prodlouZené polbwty turistim, ktefi si uZivaji
zépadniho vyhledu na jezero.

Tento hotel bude moci ubytovat barovou restauraci
a konferen&ni mistnost. Pflstup na plaZ a plovouci
ponton (vychozi bod pro Slapadla) bude vidy podél
stédvajicihe odvodfiovactho systému, misto pFed
hotelem umoZni stravovéan( ve stinu a pfistup k nému
kyvadlovym autobusem.

The eastern access will become the major gateway
to the site due to its proximity to the highway and
the town of Usti Nad Labem. Here a large public roof
will allow a weatherproof articulation between all the
modes of transport that link the site. This roof will be
at the same time, a car parking, a terminal station for
the train arriving from the East, a stop for the public
shuttle that will run through the site and an access to
the existing beach as well as to the new marina, the
starting point for private boats and the public shuttle
that will run through the lake and its islands. Further
north, a new hotel nestled in the woods will provide
a place for extended stays for tourists enmjoying a
westerly view of the lake.

This hotel will be able to accommodate a bar restaurant
and a conference room. The access to the beach and
the floating pontoon (starting point for pedal boats)
will always be along the existing drainage system, a
place in front of the hotel will allow to eat in the shade
and to access it by the shuttle bus.

03
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VYCHODNI PRISTUP
EASTERN ACCES

- Stavajici pFistupova cesta k webu

- Hotel, barova restaurace, konferenéni mistnost
- Hotelové nadvofi

- Hotelova kyvadlova zastéavka

- PFistup na plaZ

- Pontonovy edjezdovy pontonovy &lun
- Kryté parkovan(

- Lastévka kyvadlové dopravy na stanici
- Kryté vlakové nadraZi a nadvoFi

10 - PFistup do pFistavu

11 - Odjezd pfistavu a Feky

12 - Divoké a chran&né pobfe#l

W0~ @ 0 R
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- Existing access road to the site

- Hotel, bar restaurant, conference room
- Hotel forecourt

- Hotel shuttle stop

- Access to the beach

- Pedal boat departure pontoon

- Covered parking

- Station shuttle stop

- Covered train station and forecourt
10 - Marina access

11 - Marina and river shuttle departure
12 - Wild and protected coast
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Pohled ze dvou hotelovych pokojl na jezero - View from two hotel rooms on the lake
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CENTRALNI OSTROV - NOVY TUCHOMYSL
CENTRAL ISLAND - NEW TUCHOMYSL

OSTROVY A ARTEFAKTY -

—

Tyto dva ostrovy” zaujmou pozice zanikhych vesnic
Vyklice a Tuchomysl. Ostrovy budou soufasné
mistem vzpominek, podpory biologické rozmanitosti,
prostorem pro rekreaci a cviten(l a vwhiidkovym bodem
v srdeci lokality. Ostrovy jsou velké, dfevéné, plovoucl
plofiny ukotvenéd k menfim a pevnéjifim prvkim
postavenym na pillfich zalofenych na dné jezera
Nékolik prvkd tohote druhu umoZfuje stabilizovat
ostrovy. Takové prvky budou hostit nejnaro&né)&i &asti
programu ostrovld (malé bary, kuchyng, potapééskou
ploginu).

ISLANDS & ARTEFACTS

The two “islands” will take the positions of the lost
villages of Vyklice and Tuchomyél. The islands will
be at the same time a place of memory, a support of
biodiversity, a space for recreation and exercise and
an overlook point at the heart of the site. The islands
are large, wooden, floating platform anchored to
smaller, more solid elements built on pillars founded
on the bottom of the lake. A few elements of this
kind allow to stabilize the islands. Such elements will
host the most demanding parts of the program of the
islands (small bars, kitchens, diving platform)
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ZAPADNI OSTROV - NOVE VYKLICE
WEST ISLAND - NEW VYKLICE

fio

afing vegetation
jumping trampolne

-
-

sauna (steelplant SPA)

I'I1Dl}"il'lg stations

sport cabin
anchored platform

ferry and cruise stop

LAKE MILADA




LISTI naao ape
az v roce 1993).
Véfime, Ze by mal byt vytvoren ridici organ zahrnujici
ustfedni stat, kraj, veechny obce, jejichz Gzemi souvisi
s jezerem, a také sousedni obce (mezi nimi je podle
nas ddlezité zapojit mésto Teplice). Ve uprﬂva by maly
byt zaahuparw vuanhrrv tyto ve 1

mi tdrovnémi. Mezi mozné ltrn'hu:iu |pra'w

patrl ZFizeni sdruzeni nebo organu prfirodniho parku

spolufinancovaného pfimo mistnimi spravami za dcelem
fizeni éinnosti (akeci sportovnich a volnocéasovych
aktivit, vzdalmranl, pmhlldak za oZnanim .Jnn;ulnnn

pnlnt of view, Milada lake

" belong tn tl'ma municipallﬂnl {(mainly Chabarovice and

Usti nad Labem, with a very minor portion belonging to
Trmice, that was a district of Usti nad Labem and became
a self-governing municipality only in 1993).

We believe a governing body should be formed involving
the Central State, the Region, all Municipalities whose
territory is related to lake and also the neighbouring
Municipalities (among them we believe it is important
to involve the city of Teplice)l These very different
subjects, ranging from a national state to a few small
provincial municipalities should all be represented in
the administration. Such administrative body should of
course be linked to the existing Voluntary Association of

‘the Municipalities of Lake Milada founded in 2006 (Usti

nad Labem, Chabarovice, Trmice) but should extend to
include at least Chlumec, Modlany, Prestanov, Stadice
and Teplice.

'ELOPMENT STRATEGY OF THE AREA

OBLASTI

Such governing body will manage the process and
coordinate the public/private partnerships (probably
some of the stakeholders of the Public Private
Partnerships will be the same involved in the main
administrative body, as in the case of the cities of Usti
nad Labem, Chabarovice and Teplice).

The governance of the lake and the regulation of the
differant possible uses need to be shared among the
differant interested municipalities and inveolve a large
basin of possible stakeholders into a modern and
efficient super-local governance body.

The scale of the project necessarily requires
coordination between different local administrative
realities, and with the super-local levels. Possible
strategies of governance include the establishment of
an association or a natural park authority co-financed
directly by local administrations for the management
of the activities (events, sport and leisure activities,
education, sigh-seeing tours, ..) and the regulation of
access (security and control). Private organisations can
be involved for a partnership concerning sponsors and
the management of specific activities (e.g. conferences,
congress, teamwork and team building).
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SPRAVA A ZIVOTNOST

GOVERNANCE AND DURABILITY

Projekt Milada je Ozemni projekt slofeny z velkého
mnoEstvl intervenci rizného rozsahu a obsahu, které
ovliviuji dzemni prostory spadajicl pod jurisdikci nékolika
ohecnich sprav, a které budou implementovéany a fizeny
velmi raznymi subjekty, vefejrymi | soukromymi, a v
klouhové &asy, které se obtiZné programuji.

Melze tedy uvaZovat o unitarni spraveé, kterd za soudasné
situace zavrsl cely planovany program.

LZE S| PREDSTAVIT DVE RUZNE UROVNE:

A = uroven spojend s CELKOVYM PLANOVANIM
(pravidla, umist&ni zasaha, dzemni &len&ni, hustota, index
budov, navrh infrastruktury atd.).

Tuto drovefi by mély zaruéit méstské spravy (spoledenstvi
ohci?), Na jejlichZ dzemi se zdsahy nachazeji.

MoZe se jednat o jednoduchou koordinadni strulturu
vytvofenou  pfislusnymi  technickymi  dfady, kterd
predloZi plan / program ke schvdleni riznym obecnim
zastupitelstvim a bude kontrolovat provadéni pomocl
b&Fnych postupl kaZzdé obee v oblasti pisobnosti.

Meho lépe, miZe to byt specializovana struktura _mise®
specializovand spoleénost kterd zpracovdvd plan /
program, organizuje konzultace, vzbuzuje zd&jem o
projekt prostfednictvim marketingovych akecl, kontroluje
intervence, déva dstupky a povoleni, svéfuje wvedenl
vefejnych &asti (plaZe, lesy, sitg ..) atd. Toto feSenl je
sloZité]s] ale |&pe zaruduje celkovou realizaci projektu.

V obou pfipadech by oba zpasoby Fizenl byly vyhradné
vefejné.

B = uroven souvisejici s PROVADENIM A RIZENIM
razmych planovanych zasahi.

K tomu je theba intervence rozdélit do rdzmych typ:
zdasahy které musi provadét vyhradng vefejngé organy
(napf. sité infrastruktury);

zdsahy které mohou provadé& soukromé osoby (napk
kKiosky, restaurace atd.).

komplexni intervence, pro které jsou vywZadovany vefejné
Ustupky, vefelny a soukromy kapitdl nebo jiné formy
kapitalu (napf. dv& moiné rozvojové ablasti / pdly 1.
oceldrna 2. sektor Hotel-Gare).

Zatimco u prvnich dvou typd jsou postupy jasné -
projekty a realizace technickych kancelafi patficich do
struktury, ktera Fidi planovaci drovef; nebo vysledné
Fadosti o povoleni a soukromé realizace - thetl typ mohou
implementovat specialné zaloZené spoletnost], jako jsou
polovefejné spoleénosti neho developerské spolednost.

Rizenl celé operace by proto mélo byt vytvofeno takto:

- Verfeind struktura, kterd zpracovava pldn / program,
uréuje pravidia organizufe nemovitost] udélufe povolens
provadl vefefné édstl:

- Mnoho soukromych subfektu, formulovanych podie
sloZltost! Intervenct od fediného provozovatele, ktery
vytvarl malou obchodni struktuni, aZ po developerskou
spoleénost kterd transformufe slo#ty sektor uzemi.

The Milada project is a territorial project made up of a large
sum of interventions of different scale and content that
affect territorial spaces under the jurisdiction of several
municipal administrations, and that will be implementad
and managed by very different subjects, public and private,
and in articulated times that are difficult to program.

It is therefore Iimpossible to think of a unitary
governance  that, from  the  current  situation,
completes the whaole planned program.

TWO DIFFERENT LEVELS COULD BE IMAGINED:

ﬁ = a level linked to OVERALL PLANNING
(rules, location of Interventions, zoning, density,
building index, infrastructure design, etc.).
This level should be guaranteed by the Municipal
Administrations  (Community of Communes?} on
whose territory  the interventions are located.

It can be a simple coordination structure formed by the
respective technical offices that submits the plan/program
to the approval of the different municipal councils
and controls the implementation through the normal
proceduresof each municipality forthe area of competence.

Or, better, it can be a dedicated “mission” structure, a
specialized company, which elaborates the plan/ program,
organizes the consultations, arouses interest in the project
through marketing actions, controls the interventions,
gives concessions and authorizations, entrusts the
manageament of the public parts (beaches woods,
networks...) and so on. This solution is more complex, hut
it better guarantees the overall realization of the project.

In either case, bath modes of
governance would he exclusively public.

B = a level relating to the IMPLEMENTATION AND
MANAGEMENT of the wvarious planned interventions.
To do this, the interventions must
be divided into different types:
interventions that must be carried out exclusively
by public authorities (e.g. infrastructure networks);
interventions that can be carried out by private
individuals (e.0. kiosks, restaurants, etc.).
complex interventions for which public concessions,
public and private capital or other forms of capital
are required (e.g, the two possible development
areas/poles 1. steel mill 2. Hotel-Gare sector).
While for the first two types, the procedures are clear
- projects and realizations of the technical offices
belonging to the structure that manages the planning
level: or the resulting requests for authorizations
and private realizations - the third type can be
implemented by specially established companies, such
as semi-public companies or development companies.

Therefore, the govemance of the overall
operation should be constituted as follows:
- A public structure that elaborates the plan/program,
dictates the rules, organizes the properties, grants
the authorizations, carrles out the public parts;
- Many private subfects artlculated according
to the complexity of the Interventions: from the
single operator who creates a small commercial
structure, to the development company that

transforms a complex sector of the terrftory.

CELKOVE VEREJNE
PLANOVANI
OVERALL PUBLIC
PLANNING

VYMEZENA STRUKTURA MISE

SOUKROME KONCESE
Malé obchodni struktury
. Stanek
. Restaurace
. Hotel

PRIVATE CONCESSIONS
Small commercial structures

LAKE MILADA &7

- Pravidla / plan

. Misto zasahi
L Zanovani
. Hustota
. Mavrh infrastruktury
. Rules / plan
Location of interventions
Zoning
. Density
Infrastructure design

VEREJNE ORGANY
Vefejna infrastruktura
. Sité
.Verejneé prostory
. Osvétleni

PUBLIC AUTHORITIES
Public Infrastructure

. Kiosk . Networks

. Restaurant . Public spaces

VEREJNA / SOUKROMA

POLOVEREJNA
SPOLECNOST
SloZitéj3i oblasti rozvoje
‘; CAPITALS ;
PUBLIC / PRIVATE
\&\ SEMI-PUBLIC COMPANY
‘Q More complex development I\kg
areas
OBLAST ROZVOJE OBLAST ROZVOJE
ZAPAD VYCHODNI
SEKTOR OCELOVYCH Miyni SEKTOR HOTELOVYCH
STANIC
DEVELOPMENT AREA
WEST DEVELOPMENT AREA
STEEL MILL SECTOR A EAST
HOTEL-STATION SECTOR
v
STIMULACE STIMULATION

. primysl industry
Communes and villages
. Tourism economy

. Obce a vesnice
. Ekenomika cestovniho
ruchu
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STRATEGIE ROZVOJE OBLASTI
DEVELOPMENT STRATEGY OF THE AREA
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= Perimetr - vefejné pldnovani, specializovand struktura misi / Perimeter - Public planning, dedicated mission structure

B Solktor oceldren a hotelovych stanic - 84ste&nk vefejnd spole&nost / Steel mill and hotel station sector - Semi public
Rozvojova oblast - soukromd vefejnd spoleénost [/ Development area - Semi public company
MoZnd oblast komunélniho rozvoje / Possibble communal development area

B Soukromé dstupky / Private concessions

= Cyklotrasa - vefejné orgény / Cycle path - Public authorities

B Primyslovd stimulace / Industrie stimulation

B Vesnice se pfipojit - vefejné orgény / Village to connect - Public authorities

B Chranéné pasmo pfirczené / Protected zone natural

EKONOMICKA BILANCE
ECONOMIC BALANCE

Ekonomické rovnovahy intervence je dosafeno v
raznych fazich.

Obecny ekonomicky a finan&nl plan, ktery hodnoti
otekdvané naklady pro kaZzdou kategorii intervence:

rekultivace pady

doprava: auto, chodci, cyklistické stezky, silnice atd.
sitova infrastruktura: kanalizace, osvétleni, vodnl sité,
komunikace

environmentalni opatfeni

obnova primyslové archeologie

nové intervence: v sektoru Hotel-Station, pléZe,
ostrovy, sportovni zafizeni

vefajné budovy: vwzkumné centrum? centrum zimnfich
sportd?

obytné stavby?

Hodnocenl ekonomickych G&inkd kaZdého zéasahu
rozdélenim na:

- intervence, které pfedstavuji &isté vefejné naklady:
- samofinancované intervence;
- intervence, které produkuji ekonomické zdroje.

Tyto zdroje lze pouZit na pokryti vefejnych nakladd na
provedeni praci (napf. Prostfednictvim koncesi nebo
prodeje vefejného pozemku, podilu na finan&nim
zisku vytvofeném intervenci atd.) A ndkladd na spravu
(napf. Prostfednictvim danf).

Hodnocenl hospodafskych a socidlnich dopadi
intervencl:  intemi  (soubor  intervencl:  napk
Zaméstnanost) externi (na referen&ni region: napfk.
Zdané&ni nové zaloZenych spolefnost).

Je tfeba ovéfit daldl formy hospodafskéhoe dopadu
(napf.  Vyuiivanl prév  (mdadnl  pfehlidly,  filmy,
pohlednice, vydavatelstvi, reklama atd.).

Rozd&eni intervenci:

- Intervence provadéné z vefejnych zdrojd: sité
infrastruktury atd .;

- vefejné / soukromé intervence: obnova primyslové
archeologie atd .

- Intervence provadénéd ze soukromych zdrojl:
restaurace, ndkupni centra, koupali$té, rezidence
atd . intervence provadéné ze soukromych zdroji:
restaurace, ndkupni centra, koupalist®, rezidence atd.

Clenéni podle faz( intervence a rozd&leni zdroji v
Gase.

LAKE MILADA

The economic equilibrium of the intervention is
achieved through different stages.

A general economic and financial plan that evaluates
the expected costs for each category of intervention:

land reclamation

traffic: car, pedestrians, bicycle paths, roads, etc.
network infrastructure: sewerage, lighting, water
networks, communications

environmental arrangements

recovery of industrial archaeology

new interventions: in the Hotel-Station sector
beaches, islands, sports facilities

public buildings: research center? winter sports
centar?

residential structures?

Evaluation of the economic effects of eachintervention
by dividing them in:

- interventions that represent a pure public cost;
- self-financed interventions;
- interventions that produce economic resources.

These resources can be used to cover the public costs
of carrying out the works (e.g. through concessions or
the sale of public land, a share of the financial profit
generated by the intervention, etc.) and management
costs (e.g. through taxation).

Evaluation of the economic and social effects of
the interventions: internal (set of interventions: e.g.
employment) external (on the reference region: e.g.
taxation of newly established companies).

Other forms of economic impact to be verified (e.g.
exploitation of rights (fashion shows, films, postcards,
publishing, advertising, etc.).

Distribution of interventions:

- Interventions to be carried out with public resources:
infrastructure networks, etc..;

- public / private interventions: recovery of industrial
archaeology, etc..

- Interventions to be carried outwith private resources:
restaurants, shopping centers, bathing facilities,
residences, etc.; interventions to be carried out with
private resources: restaurants, shopping centers,
bathing facilities, residences, etc.

Subdivision by phases of intervention and distribution
of resources over time.
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40 mln |
R ® Planting operations will start from the southern part of the site, the ® Preparatory works for the foundations of the artificial platforms will PRODUCTION SITES
afforestation plan will be developed in phases after accurate surveys of involva the realization of under-water foundations. The “islands” will O IRRRRRRRRRRENNNEND
the existing flora, include a mini zipline, diving platforms, saunas, bars and pavilions, E,B RESIDENTIAL AREAS
#® Renaluralization of the south margin of the lake. ART CENTRE  HOTEL AND SPA  CONGRESS CENTRE ENNENNENEENER
@ Pianting operations will then starl along the northern paths and water @ The Eastern Gate project (railway terminal, hotel, marina, beach) is a | mm
lines, coordinated intervention. While the reactivation of the raitway and the
new terminal can be funded with investments form the central state and
® The main beach (B1) is the first intervention to kick off the whole the Czech Railways, the baach, the marina and the hotel will be part of
project. It will upgrade the spatial quality of an important portion of the a single public/private partnership (public provides property of the Py Py
lakeside and provide a platform to expand ils possibility of use. Paths soils and private provides capital). This will assure the financial V v
and signage will be gradually integrated to help using the area and sustainability of the project and — possibly — generate resources that |
e reinforce the identity of the place. could be used for maintenance and infrastructure of the entire lake RESTAURANT HOTEL
@ Beaches (B1-6) will be connected through a pedesirian lakeside path Milada area. i
and will host wind surf facilities, shuttle boal stops, and will be linked to i, @
sport and camping areas. ® The Western Gate project (railway terminal, congress, spa, hotel, ’
beach) is a coordinated intervention developed in partnership with w PHES SYSTEM
[ ] Ravenqes gen_erated by the: new actnfmes taking place at the old steel ax_isﬂng spas and hotel_s in Teplice. While lne {eachvatm of the SPORT CENTRE ERRRERRERRERAEEI
plant will contribute not only to its maintenance and public program but raitway and the new terminal can be funded with investments form the
to the general maintenance of the infrastructure surrounding the lake. central state and the Czech Railways, the transformation of the old i
® Saunas on the lake will be built together with the main spa on the shore. steel plant (congress, spa, hotel + related program) will be part of a ISLAND - ISLAND
S-ingla pubridpri'u_rale partnarshlp (public provides property of the soils “"""“
® Revenues derived from the restaurant and small commercial activities and private provides capital). This will assure the financial
2 il will start to finance the construction of the water floating attractions. sustainability of the project and - possibly = generate resources that
EuR could be used for maintenance and infrastructure of the entire lake
Milada area.
(‘:3 @ Sport facilities will be realized by the
- ek public sector and dssigmed in
The estimated PIER RAILWAY STATION AND MARINA concession to private entrepreneurs,
costs of the operation are Clubs or couperdlives. The lees will
very likely higher than the RAILWAY STATION contribute to the maintenance and to
révenues. For this réason it will be Uwe event program.
important o secure access to NEXT The Western Gate in particular could
GENERETION EU funds. In fact the sparkle new development. Small
1 min transformation of lake Milada pockets of new housing development
b perfectly matches the objectives {and innovative workspace) could be
of this program. as it addresses realized staring form 2030, We balieve
environmenl, social cohesion, the pm__iact should be open to such
and labour and implies both SCenario,
public and private
investment.
SOUTHERN ARFORESTATION RENATURALIZATION OF THE SOUTHERN MARGIN ésmm CONTINUITY LANDSCARE [SOUTHERN WOOD PRODUCTION
03 min T T T
] 1] fm IIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII T Hnnm 1
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2040
s 1 » 2. 13. r t 1;-_ w4 e 5 i .E\IE: s 7.
Romwa T R T AR o Al A HERE STARTS A
VAR T P B W (palll i (131 Y v NEW PHASE OF
Wty 4 A L Lt DEVELOPMENT
Architectes, engineers Second phase of First phase of Agreement between the Round lable between Focus-group
and State officials define consultation in presence consullation with local public and private local community and discussion with a
the urban strategy for of the local community. private stakeholders sector involving conces- representatives o en- participatory needs
Lake Milada. will define financing sions on planned propear- courage the organizalion assessment.
strategy. ties. of events and festivals

o increase tourism
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FAZOVANI
PHASING

Slofitost projektu vyiaduje jasny (ale ne pfisny)
plan intervence. V této pfedb&iné fazi na% program
jednoduie definuje priority a logické vztahy (druhu:
nejprve A, pak B). Toto hrubé schéma spojujicl
&as a investice umoZfiuje definovat prvni cbecny
scénaf ktery bude pozdé&)i podrobnéji specifikovan a
pfizplsoben vznikajicim pFileZitostem.

MNavrhujeme realizovat projekt prostfednictvim Facdy
drobnych zasah@l (co nejmendich), které budou
alespofi v prvnich fazich realizovany pfevéing z
vefejnych prostfedkd. V dasledku toho navrhujeme
zadit s mnoha malymi (a relativng leviymi) vefejnymi
zasahy, které okamZité zlepdi kvalitu krajiny a
zvysi programovou nabidku, kterd je k dispozici
navit&ynikdm.

Po této prvnl fazi, zahrnujici zejména sportovnl
zafizeni, pladZe a drobné krajinné prvky, navrhujeme
fetit dopravni infrastrukturu a znovu aktivovat zapadn(
*eleznici a* do Usti nad Labem. V tomto ckamZiku
je rozumné si myslet, e by mohli byt zapojeni
soukromi investofi (napfiklad pfi realizaci pfistavu
a hotelu). Schéma pak miZe byt ve vBtEim méfitlku
opakovano pro rozvoj vwehodni 2eleznice aZ do Teplic
a transformaci ocelarny zavedenim nového programu
(kongresové centrum, l4zng)

Soub&ng s timto procesem budou s vefejnym
financovanim  provadény zésahy do Zivotniho
prostfedi (ocbnova pobfeii, zédsahy do vodnich tokd).
Abychom to shrnuli, pfedstavujeme si, 2e viechny
zasahy v oblasti 2ivotnfho prostfed( a infrastruktury
budou hrazeny z vefejnych penéz a ¥e soukromy
sektor by se mohl podilet na investicich souvisejicich
5 vychodni a zdpadni branou. Tyto intervence budou
provadény oddélenymi  partnerstvimi  vefejného
a soukromého sektoru. Drobné prvky projektu
(restaurace, bary, pOj&ovna lodi, sportovni zafizenl)
budou realizovany vefejnym sektorem a poté dany
koncesi soukromym podnikateltm.

The complexity of the project requires a clear (but not
rigid) plan of intervention. In this preliminary phase, our
program simply defines priorities and logical relations
(of the kind: first A, then B). This rough scheme linking
time and investments allows to define a first general
scenario, that will later be specified more in detail and
adapted to emerging opportunities.

We propose to realize the project through a series
of small interventions (as small as possible) that will
be, at least in the first phases, mainly realized with
public funds. As a consequence, we propose to start
with many small (and relatively inexpensive) public
interventions that will immediately improve the quality
of the landscape and increase the programmatic offer
available to the visitors.

After these first phase, involving mainly sport facilities,
beaches, and minor landscape features, we propose to
address the transport infrastructure and to re-activate
the Western railway till Usti nad Labem. At this point it
is reasonable to think that private investors could be
invelved (for instance in the realization of the marina
and the hotel). The scheme can then be repeated at a
bigger scale to develop the Eastern railway till Teplice
and to transform the steel plant with the insertion of
new program (congress centre, spa)

Parallel tothis process, the environmental interventions
(re-naturalization of shores, interventions on water
streams) will be conducted with public funding.

To summarize, we imagine that all environmental and
infrastructural interventions will be paid with public
money and that the private sector could take partin the
investments related to the Eastern and Western gates.
Such interventions will be conducted by separated
public/private  partnerships. The minor elements
of the project (restaurants, bars, boat renting, sport
facilities) will be realized by the public sector and
then given in concession to private entrepreneurs.

NASLEDNA SMLOUVA

SUBSEQUENT CONTRACT

Nasledujici poznamky definuji moznou
casovou osu a poskytuji hruby
predbezny navrh tykajici se poplatkii
konstrukéniho tymu. Jelikoz je treba
jesteé podrobne definovat rozsah
prace, nemély by byt tyto poznamky
chapany jako zavazna nabidka ani by
nemely byt brany jako vychozi bod pro
vyjednavani

1. ZPRACOVANI KONCEPCNI STUDIE
RESENEHO UZEMI

12 MESICU
31455 122 CZK
2. DESIGN MANUAL UZEMI

6 MESICU
15727 561 CZK

CELKOVY HLAVNI PLAN

47 182 683 CZK

3. PORADENSTVI PRI KOORDINACI
ROZVOJE UZEMI DO ROKU 2030
15727 561 CZK

4. ZPRACOVANI PROJEKTU
ARCHITEKTONICKE, KRAJINARSKE,

UMELECKE C1 JINE INTERVENCE V
UZEMI

10% NAKLADu

LAKE MILADA 60

The following notes define a possible
timeline and provide a rough
preliminary suggestion concerning the
fee of the design team. As the scope
of work still needs to be defined in
detail, these notes should not be
understood as a binding offer nor

be taken as the starting point for
negotiation.

1. CONCEPT PLAN OF THE COMPETITION
SITE

12 MONTHS
1200000 E
2. DESIGN CODE FOR THE AREA

6 MONTHS
600 000 E

TOTAL MASTERPLAN

1800000 E

3. CONSULTANCY SEVICES DURING THE
COORDINATIO OF THE AREA

600 000 E

4. DESIGN OF THE FIRST

ARCHITECTURAL, LANDSCAPE,
ARTISTIC OR OTHER INTERVENTION

10 % OF THE COST
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