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ZNOVUOBJEVIT BIODIVERZITU
Predefinovat krajinu a posilit maximdalni rozmanitost pfirodnich
prvkd.

ODKRYT NOVOU IDENTITU
Vytvorit novou silnou identitu Uzemi, které bylo vymazdno béhem
obdobi tézby uhli.

VYTVORIT SILNE SPOJENI
Znovu objevit spojeni Uzemi na mistni, regiondaini a mezindrodni
urovni.

VYUZIT VYHODY SKVELEHO UMISTENI
Jedinecnd poloha jezera v silném prirodnim, socidlnim a
kulturnim kontextu.
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PRINASi NOVE PRILEZITOSTI
Transformovat komplikovanou historii regionu smérem k novym
pozitivnim zméndm.

POZVEDNOUT PRUMYSLOVE DEDICTVi
Uchovat genius loci prdmyslového dédictvi pro budouci
generace.

MODEL, KTERY JE REALIZOVATELNY A NA ETAPY
Etapizace intervence s pomoci siné ekonomické a udrzitelné
strategil.

ANOTACE ANNOTATION

Jezero Milada Milada Lake

REDISCOVER THE BIODIVERSITY
Redefine the landscape to strenghten the maximum diversity of
nature elements.

REVEAL THE NEW INDENTITY
Create a sfrong new identity for the site which got erased during
the coal mining period.

BUILD THE STRONG CONNECTION
Re-discover the connection of the site in local, regional and
international level.

TAKE ADVANTAGE OF THE GREAT LOCATION
An unique position of the lake in between the strong natural,
social and cultural context.

BRINGING NEW OPPORTUNITIES
Transform the complicated history of the site towards the new
positive changes.

ENHANCE THE INDUSTRIAL HERITAGE
Preserve the Genius loci of the indusfrial heritage for the future
generations.

MODEL WHICH IS FEASIBLE AND PHASABLE
Fasing of the intervention with a sfrong economic and
sustainable strategy.



UVOD INTRODUCTION

Ten podivny tvar: od ¢erného trojuhelniku po ¢erveny obdélnik

Vedeny cilem zlepsit dostupnost, maximalizovat turistickou atraktivitu a navrhnout sil-
nou novou znacku pro region Jezera Milada, ndvrh definuje vysoce flexibilni systém
cest a pilifd zaméreny na rekreaci, od kterého se odviji jasnd novd geometrie - Cerveny
obdélnik.

Tvari v tvar nejednoznacnosti soucasného obrysu jezera, ktery neni prirozeny ani umély,
se nds navrh obdélnikové geometrie prekryva se stdvajicim pobrezim definujicim novy
jasny tvar. Za prvé, obdélnik organizuje toky chodcU a cyklistd. Obdélnik navic zvysuje
zdzitek z pfirody a navrhuje design, ktery zahrnuje presvédcZivou silu loga. Zatteti, jezero
Milada bude znovu pfipojeno k regionu a k hornickému dédictvi oblasti, pficemz bude
vystupovat jako jedine¢nd entita, a to jak symbolicky, tak formdiné.

Teritoridini znacka viozend do naseho projektu je hmatatelnd a je zkusenosti. Ve sku-
tecnosti se Cerveny obdélnik stavd katalyzdtorem vicero pozemnich a vodnich kraijin,
které tvori nové vznikly rekultivaéni park.

Novd identita jezera Milada zacind od jeho palimpsestu. Tato oblast byla ve skute&nos-
ti definovana fadou krajin. Konkrétné se historickd divokd krajina od 50. let 17. stoleti
postupné transformovala na umélou minerdini t&Zbu. V celé Ustecké oblasti se zacaly
objevovat lomy - zejména doly na hnédé unhli (lignit), které po staleti urcovaly charak-
ter a ekonomiku regionu. Nyni jsou doly jeden po druném zavirdny a zanechdvaiji po
sobé vylidnény region, trpici ekonomiku a znecistény ekosystém.

MUze se mistni krajina stat hnacim faktorem nové ekonomiky této oblasti zaloZzené na
udrzitelném rozvoijie

Hornické dédictvi je patrné jak v geografii oblasti (uméld jezeraq, reliéf, rokle), tak v mist-
ni kvalité ovzdusi, kterd je jednou z nejvice znecisténych v Evropé. Misto ve skutecnosti
leZi v Cerném trojuhelniku, vysoce znecisténé oblasti, kde se setkdvaji polské, némecké
a ¢eské hranice.

S ohledem na vyzvy, kterym Uzemi eli, je cilem pfeménit zranitelnd mista na pfilezitosti:
nejenze Ize rozsifit a diverzifikovat prirodni turistiku, ale také znecistény stav po tézbé
se mUzZe zménit na piilezitost. Predpokldddme, ze Uzemi mUze zobrazovat osvédcené
postupy sanace po tézbé a etablovat se jako mezindrodni piiklad spojujici rekreaci s
ekologickymi fesenimi.

That strange shape: from black triangle to red rectangle

Driven by the aim of improving accessibility, maximizing touristic appeal and propos-
ing a strong new brand for the Lake Milada region, our design defines a highly flexible
recreation-oriented system of paths and piers, from which a clear new geometry - the
Red Rectangle - unfolds.

Confronted by the ambiguity of the current lake contour, which is not natural, nor
artificial, our design of the rectangular geometry overlaps with the existing coastline
defining a new clear shape. Firstly, the Rectangle organizes the flows of pedestrians
and cyclists. The Rectangle moreover, enhances the experience of nature while pro-
posing a design that embeds the persuasive power of a logo. Thirdly, Lake Milada will
be reconnected to the region and to the mining heritage of the area, while standing
out as a unique entity, both symbolically and formally.

The territorial branding embedded in our project is tangible and experiential. In fact
the Red Rectangle becomes a catalyst of multiple land-based and water-based land-
scapes that form the newly established Reclamation Park.

The new identity of Milada Lake starts from its palimpsest. The area in-fact has been
defined, in-time, by a number of landscapes. Specifically, the historical wild landscape
was fransformed step-by-step- since the 1750s into an artificial one of mineral exploita-
tion. Quarries — especially brown coal (lignite) mines, started to appear in the entire
Usti area, defining the character and economy of the region for centuries. Now the
mines are being closed one by one, leaving behind a depopulated region, a suffering
economy and a polluted ecosystem.

Can the local landscape become a driving factor of a new economy for the areaq,
based on sustainable development?

The mining heritage is both visible in the geography of the area (artificial lakes, land-
forms, ravines) and in the local air quality which is one of the most polluted in Europe. In
fact, the site lies in the Black Triangle, a highly polluted area located where the Polish,
German and Czech borders meet.

considering the challenges that the site faces, the goal is to transform vulnerabilities
intfo opportunities: not only can nature-based tourism be expanded and diversified,
but also the post-mining polluted condition can be turned into an opportunity. We en-
vision that the site can display best practices of post-mining remediation, establishing
itself as an international example that merges recreation with ecological solutions.
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PRINASI NOVE PRILEZITOSTI BRINGING NEW OPPORTUNITIES
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MERITKO SCALE

Plocha feSeného Uzemi jezera Milada velikostné v porovndni s centry vyznamnych metropoli.
The area of the solved site of Lake Milada in large comparison with the centers of important metropolises.
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PREHISTORIE Ji7 pFed vice neZ 20 000 lety Zli lidé v udoli feky Biliny v Us-
teckém kraiji. Dokazuji to archeologické ndlezy z okoli Stadic u Usti nad
Labem.
PREHISTORY Already more than 20,000 years ago, people lived in the
valley of the river Bilina in the Usti nad Labem region. Archaeological
finds from the vicinity of Stadice near Usti nad Labem prove it.

TRICETILETA VALKA Zivot Usteckého kraje drasticky oviivnila fficetiletd
valka. Né&kolik devastaci Usti nad Labem prochdzejicimi armadami
vyhnalo mnoho obyvatel z jejich domovd. Mnoho lidi nalezlo azyl v
nedalekém Sasku.

30 YEARS WAR The life of the Usti nad Labem region was drastically af-
fected by the Thirty Years’ War. Several devastations of Usti nad Labem
through the passing armies drove many inhabitants from their homes.
Many sought asylum in nearby Saxony.

HISTORIE HISTORY
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STREDOVEK V prib&hu desatého stoleti vznikl v Cechdch samostatny
stat, v jehoz Cele stdl Premyslovsky panovnicky rod. Kosmova kronika ze
zacdatku 12. stoleti zaznamendvd dynastickou legendu o knézné Libusi,
kterd si predvolala Premysla Ordce ze Stadic - legenddrniho zakladate-
le knizeciho rodu.
MEDIEVAL TIMES During the tenth century, an independent state was
formed in Bohemia, headed by the Premyslid ruling family. The Latin
Cosmos Chronicle from the beginning of the 12th century records a
dynastic legend about Princess Libuse, who summoned Premysl Orac
from Stadice - the legendary founder of the princely family.

NAPOLEONSKE VALKY Posledni vale&né uddlosti, které zasahly Usti nad
Labem, byly dlouhou dobu Napoleonské vdalky. V roce 1813 probéhla
bitva u Chlumce mezi francouzskym armdadnim sborem a spojeneckymi
jednotkami Rakouska, Ruska a Pruska. Bitvu vyhrdli spojenci, vojenskd
sldva francouzského cisafe Napoleona I. utrpéla drtivou pordzku.
NAPOLEON WARS For a long time, the last war events that affected Usti
nad Labem were the Napoleonic Wars. In 1813, a battle near Chlumec
between the French army corps and the allied troops of Austria, Russia
and Prussia. The battle was won by the Allies, the military glory of the
French emperor Napoleon | suffered a crushing defeat.
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HUSITSKE VALKY Vyvoj a 7ivot krdlovského mésta prerusily husitské valky.
Ackoli slavny husitsky vojensky vidce Jan Zizka postavil svdj hrad Kalich
pobliz Usti nad Labem, mésto Usti nad Labem zdstalo loajéini cisafi a
Ceskému krdli Zigmundovi.

HUSSITE WARS The development and life of the royal city were
interrupted by the Hussite wars. Although the famous Hussite military
leader Jan Zizka built his castle Kalich near Usti nad Labem, the town
of Usti nad Labem remained loyal to the emperor and the Czech King
Zigmund.

PRUMYSLOVA REVOLUCE V roce 1841 byl zahdjen provoz pamiku na
Labi, v roce 1851 byla uvedena do provozu Zeleznice z Prahy pres Usti
nad Labem do Drézdan. Rozvoj fieni dopravy dosdhl svého vrcho-
lu na prelomu 19. a 20. stoleti, kdy se Usti nad Labem stalo nejv&tsim
pristavem v Rakousku-Uhersku.

PINDUSTRY REVOLUTION In 1841, the steamship on the Elbe was started,
in 1851 the railway from Prague via Usti nad Labem to Dresden was put
into operation. The development of river transport reached its peak at
the turn of the 19th and 20th centuries, when Usti nad Labem became
the largest port in Austria-Hungary.
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SUDETSKY NACIONALISMUS Podle s¢itdni lidu z roku 1921 v
Ceskoslovensku Zilo 3 123 568 NémcU, coz s celkovym poctem 13
374 364 obcand predstavovalo 23%, coz byla druhd nejpocetnéjsi
nérodnost v Ceskoslovensku.

SUDETS NACIONALISM According fo the 1921 census, there were
3,123,568 Germans living in Czechoslovakia, which, with a total of
13,374,364 citizens, represented 23%, the second most numerous
nationality in Czechoslovakia.

1948-1989 V prvnich povdle&nych volbdch v roce 1946 v Usteckém
okrese zvitézila velkou vétsinou komunistickd strana, kterd byla u moci
az do roku 1990. Komunisticky systém viak samoziejmé neobnovil
pUvodni pozici mésta jako centra volného mezindrodniho obchodu.

1948-1989 In the first post-war elections in 1946 in the Usti nad Labem
district, the Communist Party, which was in power until 1990, won by
a large majority. However, the communist system did not, of course,
restore the city’s original position as a center of free international frade.

2.SVETOVA VALKA Nardstajici mezindrodni situace méla dopad i na Usti
nad Labem. Budovaly se systémy pohrani¢niho opevnéni a neustdle
se bojovalo proti rostoucimu vlivu némeckych nacistl. Demokracie
nakonec tuto bitvu prohrdla a 9. fiina 1938 se v disledku Mnichovské
dohody stal Usti nad Labem sou&dsti Némecka.

2ND WORLD WAR The intensifying international situation also had an im-
pact on Usti nad Labem. Border fortification systems were being built
and there was a constant struggle against the growing influence of the
German Nazis. Democracy eventually lost this battle, and on October
9, 1938, Usti nad Labem became part of Germany as a result of the
Munich Agreement.

e ol gy = S U e
PO ROCE 1989 Protesty a aktivity vedouci ke zméné politického sys-
tému na konci roku 1989. Od voleb v roce 1990 se rozviji samosprdva
obci a mést Usteckého kraje, zakladni struktury ob&anské spole&nosti
byla obnovena a rozviji se preshranicni spoluprdce se Saskem v rédmci
Euroregionu Labe.

AFTER 1989 The protests and activities leading fo a change in the polit-
ical system in the end of 1989. Since the elections in 1990, the self-gov-
ernment of the municipalities and towns of the Usti nad Labem Region
has been developing, the basic structures of civil society have been
renewed and cross-border cooperation with Saxony within the Elbe Eu-
roregion has been developing.

Jezero Milada Milada Lake

POVALECNY ODSUN Moind vyvoj Usteckého kraje nejvice ovlivnily
uddlosti po skonc&eni druhé svétové valky. V rdmci prosazovdni prin-
cipu kolektivni viny bylo vyhosténo némecké obyvatelstvo a Uzemi bylo
osidleno Cechy, Slovdky, volyriskymi Cechy a Romy.

AFTERWAR EXPULSION Perhaps the development of the Usti nad Labem
region was most affected by events after the end of World War Il. As
part of the promotion of the principle of collective guilt, the German
population was expelled and the territory was settled by the Czechs,
Slovaks, Volhynian Bohemians and Roma.

PO ROCE 2000 Ustecky kraj md staletou tradici promyslové a zemé&dél-
ské vyroby, obchodnich aktivit a souvisejici bohaté sité dopravnich
cest. Véfsina z toho viak nespliuje potfeby moderniho rozvoje regionu
a zivota jeho obyvatel, a proto je toto hlavnim cilem mésta v 21. stoleti.
2000’S The Usti nad Labem region has a centuries-old tradition of
industrial and agricultural production, business activities and the
related rich network of fransport routes. However, much of this does not
meet the needs of modern development of the region and the life of
its inhabitants, and therefore it's the 21st century main goal of the city.
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SOCIALNE-EKONOMICKE PROBLEMY SOCIAL AND ECONOMIC ISSUES

SloZitd minulost, kterou proslo Uzemi zejména po 2. svétové vdice vyUstila v socidiné-ekonomickou problémovou situaci, kterd bohuzel dodnes v regionu

pretrvdvd dodnes. Jezero Milada mda Sanci stat se pilotnim projektem této premény.

The complex past that the territory went through, especially after World War I, resulted in a socio-economic problem situation, which unfortunately still
persists in the region to this day. Lake Milada has a chance to become a pilot project of this transformation.
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KVALITA ZIVOTA Méfitko kvality Zivota dle ekonomickych ukazateld.

HDP NA OBYVATELE Hruby domdci produkt na obyvatele v korundch v

QUALITY OF LIFE Index of quality of life according to the economic roce 2016.
measures. GDP PER REGION Gross domestic product per region per person in CZK
in 2016.
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VY$3i VZDELANI Podil populace s vysokoskolskym vzdé&ldnim.
HIGHER EDUCATION Proportion of population with university education.

ZDRAVE ZIVOTNIi PROSTREDI Ekologické ukazatele o sou€asném stavu
zivotniho prostredi.
HEALTHY ENVIRONMENT Ecological indicators on the current state of the
environment.
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CRIMINALITY Table of how the health, property and life of the population
is endangered and protection against criminal acts.



ZMIZELA HISTORIE V dUsledku téZby uhli doslo k vymazdni nékolika
obci z povrchu zemského, poskozeni historickych a kulturnich vazeb a
infrastruktury.

ERASED HISTORY As a result of coal mining, several municipalities
were erased from the earth’s surface, historical and cultural ties and
infrastructure were damaged.

IZNOVUOSIDLEN{ RE-SETTLEMENT

Nové prileZitosti kolem jezera Milada znovu osidli dfive vyprézdnéné lokality po druhé svétové vdlce a pozdéji kvUli t€zbé, kdy muselo mnoho vesnic zmizet.
The new development around the Milada lake will re-populate the once emptied locations due to WW2 and later due to the mining when many villages
had to disappear.

:~l %.'

CERNA DIRA Témér 20 let trvajici povrchovd tézba drasticky preménila
pUvodni krajinu a dlouhodobé narusila cely ekosystém v zasazeném
Uzemi.

BLACK HOLE Surface mining for almost 20 years has drastically
transformed the original landscape and disturbed the entire ecosystem
in the affected area for a long time.

Jezero Milada Milada Lake

NOVY ZACATEK Dnes, po dlouhé a ndro&né rekultivaci je Uzemi jezera
Milada jako cisty list papiru, jedinecné misto pro novy zacdatek, cekaijici
na nové spolecenské, ekonomické a enviromentdini pribéhy.

NEW BEGINNING Today, after a long and demanding reclamation, the
territory of Lake Milada is like a blank page, a unique place for a new
beginning, waiting for new social, economic and environmental stories.
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HLAVNI TURISTICKE ATRAKCE MAIN TOURIST ATTRACTIONS

HORA MILESOVKA UDOLi PORTA BOHEMICA VOLKANICKA KRAJINA KOLEM JEZERA
MILESOVKA MOUNTAIN PORTA BOHEMICA VALLEY VOLCANIC LANDSCAPE AROUND THE LAKE

oy g R

. - s

KLASTER OSEK DULNi NAVSTEVA MIKULOV HRAD HAZMBURK
OSEK CLAUSTRO MIKULOV MINING SITE VISIT HAZMBURK CASTLE

OSEK CLAUSTRO Jezero Milada Milada Lake
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VYUZIT VYHODY SKVELEHO UMISTENI TAKE ADVANTAGE OF THE STRONG LOCATION

Jezero Milada Milada Lake



Za hranici izolace

Milada ztélesnuje klicovou, presto nevyjddrenou roli pfi propojovdni Uzemi s fadou
vétsich systém0. Tyto geografické, kulturni a environmentdini systémy Ize rozdélit dle
mistni, regiondini a mezindrodni Urovné.

Lokdlni méfitko - geograficky systém

Jezero Milada by mélo byt vnimdno jako pfirozené rozsifeni malych vesnic v okoli
(Chabatfovice, Trmice, Rehlovice, Suché, Vé&st'any, Modlany) a vétsich (Usti nad
Labem, Teplice). Poskytovdni sluzeb jezera md dopliiovat sluzby vesnic a vytvaret vza-
jemné prosp&sné vztahy. Vesnice (obce a rizné zucastnéné strany) by se mély spojit,
aby se zabrdnilo konfliktnim nebo nadbyteEnym sluzbdm; misto toho by méli vyuzivat
rozné zvidstnosti kazdého méstského centra kolem jezera.

Cilem je vytvorit podminky pro Uzemni marketingovou strategii Milada, kde se rekulti-
vacni park a jezero po cely rok stdvaiji hybnou silou mistni ekonomiky.

Regiondlni méfitko - kulturni systém

Byvaly lom Chabafovice byl nejvétsim hnédouhelnym povrchovym dolem v Ceské
republice, ale ne jedinym. Ustecky kraj - definovany pouze t&Zbou - se nyni vyznaduje
jizvami po lomech a nékolika jezerech.

Tézarskd Cinnost slouzi k definovdani ekonomického a kulturniho zé&zemi mistniho oby-
vatelstva po celd staleti a prehodnoceni Milady ddva prilezitost uchovat takové dé-
dictvi. V nasem ndvrhu je Milada soucdsti vétsino systému, kde se rekultivované doly a
jezera stavaji segmenty jedineéného skanzenu ve velkém pfistupném parku.

Mezindrodni méritko - environmentdlni systém

Mezindrodni méfitko je dvoji. Nejporve se nachdzi nedaleko hranic mezi Ceskou repub-
likou a Némeckem. Prochdzi ji také ddinicni systém, ktery spojuje s Prahou na jihu a
Drazdany na severu. Ambici projektu je vytvorit Miladu jako rekultivaéni misto v ne-
jlepsim pripadé, vyzkumné a zobrazovaci centrum, které se mize stat prikladem pro
podobné oblasti. Proto si web klade za cil oslovit dalsi ¢asti svéta, které sdileji podobné
t&Zebni historie, jako je Némecko a Polsko, USA, Rusko a Cinu.

Beyond isolation

Milada embodies a pivotal, yet unexpressed, role in connecting the site with a number
of larger systems. These geographical, cultural and environmental systems can be
divided at the local, regional and international scale.

Local scale - geographical system

Milada Lake should be perceived as the natural extension of the small villages nearby
(Chabarovice, Trmice, Rehlovice, Suché, V&s§t'any, Modlany) and the larger ones (Usti
nad Labem, Teplice). The provision of services of the lake is intended to complement
the ones of the villages, creating a mutually beneficial relationship. Villages (munici-
palities and various stakeholders) should liaise in order to avoid conflicting or redun-
dant services; instead, they should take advantage of the different peculiarities of
each urban center around the lake.

The aim is to create the conditions for a Milada territorial marketing strategy where the
Reclamation Park and the lake become the driving forces for the local economy all
year around.

Regional scale - cultural system

The former Chabarovice quarry was the largest lignite surface mine within the Czech
Republic, but not the only one. The Usti nad Labem region -once defined by extrac-
tion- is now characterized by the scars left by the quarries and several lakes.

The mining activity used to define the economic and cultural background of the local
population for centuries, and rethinking Milada gives the opportunity to preserve such
heritage. In our proposal, Milada is part of a larger system, where reclaimed mines and
lakes become segments of a unique open-air museum within a large-scale accessible
park.

International scale - environmental system

The international scale is twofold. First of all, the site is located not far from the border
between Czech republic and Germany. It is also crossed by a highway system that
connects to Prague in the south and Dresden in the north. The ambition of the project
is to establish Milada as a best-case reclamation site, a research and display center
that can become an example for similar areas. Therefore, the site aims to reach out
fo other parts of the world that share similar mining histories, such as Germany and
Poland, to USA, Russia and China.

Jezero Milada Milada Lake
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REGIONALNI MERITKO V dusledku tézby uhli doslo k vymozonl nekollko
obci z povrchu zemského, poskozeni historickych a kulturnich vazeb a
infrastruktury.

METROPOLITAN SCALE As a result of coal mining, several municipalities
were erased from the earth’s surface, historical and cultural ties and
infrastructure were damaged.

REGIONALNi ROZVOJ REGIONAL DEVELOPMENT

W Lake BaRsORA

ELBE RIVER

@ Most Airport 0 » 5 X
5 -~ ~

SOUSEDNi OBCE Dnes, po dlouhé a ndro&né rekultivaci je Uzemi jezera
Milada jako cCisty list papiru, jedinecné misto pro novy zacdatek, Cekaijici
na nové spolecenské, ekonomické a enviromentdini pribéhy.
NEIGHBOUR MUNICIPALITIES Today, after a long and demanding
reclamation, the territory of Lake Milada is like a blank page, a unique
place for a new beginning, waiting for new social, economic and
environmental stories.

Jezero Milada Milada Lake

HNEDOUHELNE DOLY Témér 20 let TrVGJICI povrchovo ’rezba droshcky
preménila pUvodni krajinu a dlouhodobé narusila cely ekosystém v
zasazeném Uzemi.

MINES REGION Surface mining for almost 20 years has drastically
fransformed the original landscape and disturbed the entire ecosystem
in the affected area for a long time.
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POST-TEZEBNi KRAJINA POST-MINES NETWORK
Jezero Milada je soucdsti sirSiho systému, kde se nachdzi nékolik dold. | kdyZ jen mdlo z nich je v blizké budoucnosti stéle aktivnich, drivéjsi krajiny t&Zby se stanou

produktivni a ekologickou krajinou. Milada je prikopnicky projekt této sit€, post-tézebni krajiny, kterd se stala jedinecnym skanzenem ve velkém pristupném parku.
Lake Milada is part of a broader system where several mines where located. Although few of them are still active in the near future the former landscapes of
extraction will become a productive and ecological landscape. Milada is the pioneer project of that network, a post-mining landscape that become a unique

open-air museum within a large-scale accessible park.

Jezero Milada Milada Lake



KRUSNE HORY
ORE MOUNTAINS

CESKE STREDOHORI

®
N CENTRAL BOHEMIAN HIGHLANDS

POZICE V UDOLi VALLEY CONDITION
Jezero Milada a rekultivacni park se nachdzeji na ndhorni plosing, kterd lezi mezi Krusnymi horami a Sttedoceskou vrchovinou. Md potencidl vytvorit novy ekolog-

icky koridor v post-té€zebni krajiné a opétovné ziskdni a podporu biologické rozmanitosti.
The Lake Milada and reclamation Park are located in a plateau that lies between the Ore Mountains and the Central Bohemian highlands. The «Valley» condition
has the potential to create a new ecological corridor within the post-mining landscape and favourable soil condition for bringing back and fostering biodiversity.

Jezero Milada Milada Lake
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REGIONALNi DESTINACE REGIONAL DESTINATION

Jezero Milada se nachdzi ve strategické poloze, ve skutecnosti je snadno dostupné autem i viakem. Diky své blizkosti s Némeckem a Polskem md potencidl stdt se
oblibenou regiondini destinaci.

Lake Milada is located in a strategic position, in-fact it easy accessible both by car and train. Thanks to his proximity with Germany and Poland it has the potential
to become a popular regional destination.

20 Jezero Milada Milada Lake
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KOMPLEXNi A DYNAMICKY VODNIi SYSTEM COMPLEX AND DYNAMIC WATER SYSTEM
Misto je definovdno souvislym systémem potokU, fek a jezer (pfirodnich i umélych). Silnd piitomnost vody umoZiuje vytvdieni a konsolidaci mokiadni vodni krajiny,

které jsou zasadni pro proces renaturalizace Uzemi.
The site is defined by a confinuous system of stream, rivers and lakes (both natural and artificial). The strong presence of water allows the creation and consolida-

tion of wetland waterscape that are crucial for the process of renaturalization the territory.

Jezero Milada Milada Lake 21
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OATZA PESICH A CYKLOSTEZEK CYCLO-PEDESTRIAN OASIS

Uzemi jiz m& silnou sit pomalé mobility. Cilem projektu Milada Lake je zdokonalit ho vytvofenim nové Ustiednosti a proménit jej v prominentni cil cyklistické turistiky
v evropském kontextu.

The territory has already a strong slow mobility network. The aim of the Milada Lake project is fo improve it through the creation of a new centrality and turn it into
a prominent bicycle tourism destination within the European context.

Jezero Milada Milada Lake



CENTRICKE UMISTENI NEW CENTRALITY

Optimdlni umisténi v méstské siti kolem. Ve skutecnosti je snadno pristupny a diky strategickému umisténi parkovacich intermoddlnich uzl0 na okrajich rekul-
tivacniho parku se mohou uzivatelé vydat p&sky bud k Miladé, nebo objevit bohatou sit cyklistickych stezek.

Its location provide an optimal location within the urban network around. In-fact it is easily accessible and thanks to the strategic location of the parking-infermod-
al hubs at the edges of the Reclamation Park the users can leave their car and walk either to reach lake Milada or to discover the rich network of cycle-pedestrian

friendly paths.

Jezero Milada Milada Lake
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ODKRYT NOVOU IDENTITU REVEAL THE NEW INDENTITY

Jezero Milada Milada Lake
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NESROZUMITELNA IDENTITA Dnes, po dlouhé a ndro&né rekultivaci je Uzemi jezera Milada jako &isty list papiru, jedine&né misto
pro novy zacdatek, cekajici na nové spolecenské, ekonomické a enviromentdini pribéhy.
UNCLEAR IDENTITY Today, after a long and demanding reclamation, the territory of Lake Milada is like a blank page, a
unique place for a new beginning, waiting for new social, economic and environmental stories.

Jezero Milada Milada Lake
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NOVA IDENTITA Dnes, po dlouhé a ndroé&né rekultivaci je Uzemi jezera Milada jako &isty list papiru, jedine&né misto pro novy
zacdatek, Cekaijici na nové spolecenské, ekonomické a enviromentdini pribéhy.
NEW IDENTITY Today, after a long and demanding reclamation, the terrifory of Lake Milada is like a blank page, a unique
place for a new beginning, waiting for new social, economic and environmental stories.

Jezero Milada Milada Lake
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SPOJENI Cerveny obdélnik je spojujicim prvkem stdvajicich cest a
nastavuje jasné Citelny fad v celé spletité siti. Je vyUsténim zdazitku
cest vedoucich k jezeru Milada.

CONNECTOR The red rectangle is the connecting element of the
existing paths and sets a clearly legible order in the whole tangled
network. It is the result of the experience of paths leading to Lake
Milada.

PRiISTUP DO VODY Dnes je diky umisténi vinolamy pristup do
vody znacné limitovdn. Stejné tak hlavni stdvajici cesta kolem
jezera prochdzi velmi blizko bfehu. Navrhovany cerveny obdélnik
ziednodusi pristupy do vody a odstup od bfehu od hlavni cesty.
ACCESS TO THE WATER Today, access to water is severely limited
due to the location of breakwaters. Likewise, the main existing path
around the lake passes very close to the shore. The proposed red
rectangle simplifies access to the water and the distance from the
shore from the main road.

Jezero Milada Milada Lake

LOGO Jasné citelny element cerveného obdélniku odkazuje na
historicky odkaz jezera uméle vytvoreného jezera a zdroven funguje
jako jasné srozumitelné logo, které pomudze v domdci i zahraniéni

propagaci jezera Milada.

LOGO The clearly legible element of the red rectangle refers to the
historical legacy of the artificial lake and at the same time functions
as a clearly understandable logo that will help in the domestic and

foreign promotion of Lake Milada.
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Lesni rekultivace
Forestry Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Lesni rekultivace
Forestry Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Hydrologicka rekultivace
Hydrologic Reclamation

Fytoremediace mokiady
Wetland Phytoemediation
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Lesni rekultivace
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Agricultural Reclamation
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Fytoremediace mokiady
Wetland Phytoemediation

Lesni rekultivace
Forestry Reclamation

Fytoremediace mokiadu
Wetland Phytoemediation

Lesni rekultivace
Forestry Reclamation

Hydrologicka rekultivace
Hydrological Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Lesni rekultivace
Forestry Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Hydrologicka rekultivace
Hydrological Reclamation

Zemédélskd rekultivace
Agricultural Reclamation

Lesni rekultivace
Forestry Reclamation
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VYTVORIT SILNE SPOJENI BUILDING THE STRONG CONNECTIONS

Jezero Milada Milada Lake
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Jezero Milada se nachdzi na hranici mezi Ceskou republikou a Némeckem, diky E¢emuz je jeho poloha jedine&nd, protoze
by mohla prildkat mezindrodni tak i mistni turisty. Jsou navrzeny Ctyfi vstupni body, které vzdy zahrnuji parkovisté a zédzemi
pro jizdni kola.

The lake Milada is located in the border between Czech Republic & Germany which makes its location unique as it could
atftract international & national touristic flow. Four Enfrance points are proposed which includes parking & bicycle facilities.

Jezero Milada Milada Lake



EKOLOGICKY KORIDOR ECOLOGICAL CORRIDOR

CESKE STREDOHORI MOUNTAINS |

LEGENDA LEGE
- 1.Vodni plochy Waferbodies

- 2. Lesy Forest

iny Floodplain We

culture Agri

5. Zemédélstvi Permakg‘fgﬁura Perma

Obilniny Fibre Crops

7. Louky Meadows

8. iPisky Sand
|

Jezero Milada je obklopeno ekologickymi ostrovy Krusnych hor a Ceského Stredohofi. Cilem ndvrhu je sanace lokality, aby
pfiroda znovu dosdhla svého minulého stavu pred zahdjenim ddlni Sinnosti.
The lake Milada is surrounded by the ecological islands of Krusne Hory and Ceske Stredohori Mountains. The proposal aims
the rehabilitation of the site in order the nature to achive again its past state before the mine.

Jezero Milada Milada Lake
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SYSTEM PESICH ZON A CYKLOSTEZEK BICYCLE AND PEDESTRIAN NETWORK

VSTUP B
PRONAJEM KOL A PARKOVISTE
ENTRANCE B

VSTUP C WITCH BICYCLE RENTING FACILITIES

PRONAJEM KOL A PARKOVISTE
ENTRANCE C
WITCH BICYCLE RENTING FACILITIES

VSTUP A

ENTRANCE A
WITCH BICYCLE RENTING
FACILITIES

\Geciy

VSTUP D

PRONAJEM KOL A PARKOVISTE
ENTRANCE D

WITCH BICYCLE RENTING FACILITIES

Ctyfi vstupni body zahrnuiji zafizeni pro prondjem a opravy jizdnich kol. Srafovand oranzovd zéna je pouze pro sit chodcU a
cyklistd. Masterplan znovu vyuzivd existujici sit cest a mdé za cil zlepsit jeji stav a napojuje se na obdélnikovou cestou kolem
jezera, kterd je z&zitkovou cestou kolem ndbrezi.

The 4 enfrance points include facilities for renting and repairing bicycles. The hatched orange zone is only for pedestrian &
bicycle network. The masterplan reuses the existing path network and aims to improve its condition and connected with
the the rectangular path around the lake which is an experience route of the waterfront.

Jezero Milada Milada Lake
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ZONOVANI ZONING

REZIDENCNIi ZONA
RESIDENTIAL ZONE

EKO-VESNICE
ECO-VILLAGE

LEGENDA LEGEND
PlaZ & Rekreaéni Zé6na Beach & Recreational Zone
Il Uddlosti & Kulturni Zéna Events & Cultural Zone
Kemp tdboiisté Camping Zone
B4 Rezidenéni zona Residential Zone
% Eko-Vesnice Eco-Village

Uzemni &len&ni masterpldnu jezera Milada si klade za cil pridélit program tak, aby byly viechny strany jezera aktivni a
programy se navzdjem nerusili. Hlavnim navrhovanym programem je: Kempovdni, Pldz, Uddlosti & Rezidencni zéna.
The zoning of the masterplan of the lake Milada aims to allocate the program in such a way that all the sides of the lake are
active and the program does not disturb each other. The main proposed program is: Camping, Beach, Events & Residential
Zoning.

Jezero Milada Milada Lake
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JEZERO A LODNi DOPRAVA LAKE AND BOAT NETWORK

VYHLIDKOVA VEZ & HOTEL
OBSERVATORY'TOWER & HOTEL

MULTIFUNKCNI CENTRUM
MULTI-PURPOSE CENTER

@ KULTURNI CENTRUM
CULTURAL CENTER

PRISTAV
MARINA

Navrhovand obdélnikovd cesta nabizi trasu kolem jezera, na které mize ndvstévnik zazit rdzné aspekty krajiny. Prvky na
této trase spojuji trasu se stavajicimi cestami, vytvdreji mola pro sit lodni dopravy.
The proposed rectangular path offers a route around the lake in which the visitor can experience different aspects of the
landscape. Elements on this route connect the route to existing paths, create piers for boat transportation network & build-
ings.

Jezero Milada Milada Lake



/NOVUOBJEVIT BIODIVERZITU REDISCOVER THE BIODIVERSITY

Jezero Milada Milada Lake
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Rekultivaéni park: vytvareni osvédéenych postupu

Kdyz v roce 1997 skoncila t&Zebni Cinnost povrchového dolu Chabarovice, zahdijil se
v roce 2001 dlouhodoby proces rekultivace. Od té doby se oblast jezera Milada sta-
la cennym prikladem toho, jak vyuZivat pfirodu jako hlavni prostfedek rekultivace. K
ndpraveé riznych naruseni byla prijata rdznd feseni, napriklad hydrologickd, lesnickd

a zemédeélskd rekultivace. Objevily se nové krajiny, od lesO po pastviny, diverzifikujici

ekosystém a podporujici vytvdreni novych bohatych biotopd.

Cilem projektu je jit nad rémec jednoduchého souZiti mezi lidmi a rekultivaci krajiny
dalsim rozsifenim feseni zalozenych na pfirodé, a tim maximalizovdnim bohatstvi a roz-
manitosti krajiny. Cilem naseho ndvrhu je preménit rekultivaci na aktivum, ¢imz bude
oblast prikladem pro cely téZzebni region a podobné mezindrodni pfipady. Ve formé
rekultivacnino parku se z rekreacnich technik stanou vzory vyuziti vefejného parku;
Uzemi se stavda nejen mistem, které si mdzete uZit a navstivit, ale také se ucit a zkoumat
osvédcené postupy.

Tato strategie ,,vyzkumu a zobrazovdni podporuje cestovni ruch jako hlavni ekonom-
ické aktivum, vyhybd se Uskalim investic do jediné komodity, které md za ndsledek
kfehké a nestabilni trhy a socidlni a environmentdini problémy.

Reclamation Park: creating a best practice

When the extracting activities of Chabarovice surface mine ended in 1997, a long-
term process of reclamation started in 2001. Since then, Milada Lake area emerged
as a valuable example of how to use nature as the main mean of land reclamation.
Different solutions have been adopted to remediate the different disruptions, such as
hydrological, forestry, and agricultural reclamation. New landscapes have emerged,
ranging from forests to grasslands, diversifying the ecosystem and fostering the gener-
ation of new rich biotopes.

The project aims to go beyond the simple coexistence between humans and land rec-
lamation by further expanding the nature-based solutions and therefore maximizing
the richness and diversity of the landscape. Our proposal’s goal is to turn reclamation
info an assef, making the area an example for the whole mining region and similar
international cases. In the form of a Reclamation Park, recreation techniques will be-
come land-use patterns of a public park; the site becomes not only a place to enjoy
and fo visit but also to learn and to research about best practices.

This strategy of “research and display” supports tourism as the main economical asset,
avoiding the pitfall of investing in a single commodity that results in fragile and volatile
markets and social and environmental issues.

o.o.o.o.o.o
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PAMETNI MiSTO
Informace o zmizelé obci Otovice a
preméndch krajiny
MEMORY ROOM
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Mokrady a baziny a Permakultura zemédélstvi
Floodplain fland & Marsh- Permaculture Agriculture
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Permakultura zemédélstvi
Permaculture Agriculture

VEZ NA POZOROV
PTAKU

IRD-WATCH
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POZVEDNOUT PRUMYSLOVE DEDICTVI ENHANCE THE INDUSTRIAL HERITAGE

Jezero Milada Milada Lake



VZPOMINKOVA CESTA MEMORY ROUTE

() Zaluzany

Chabarovice Steelworks

Coal Railways

4+

TuchomysI ()
() Otovice

vs (D)
Lochocice\:/

Cesta paméti, kterd odhaluje minulost mista a jeho transformace. Cilem ndvrhu neni smazat minulost jezera, ale znovu ji
zazehnout a vyuzit k vytvoreni jedine¢né prirodni a rekreacni krajiny a vytvoreni ,mistnosti®, které informuji ndvstévnika o

zmizelych vesnicich.

Route of memory that reveals the past of the site and its transformations. The proposal does not aim to delete the past of
the lake but to reifornce it and use it in order to create a unique natural & recreational landscape and creates “rooms”

which inform the visitor for the villages that disappeard.

Jezero Milada Milada Lake
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PAMETNI MiSTO MEMORY ROOM

PAMETNi MISTA Pamé&tni mistnosti jsou venkovni ,mistnosti* v krajing, které
se nachdzeji v konkrétnich oblastech, v mistech vesnic, které zmizely. Cilem
téchto mistnosti je pridat dalsi vrstvu z&jmu o lokalitu zddraznujici jedinecny
charakter jezera Milada a jeho minulost. Navstévnik zisk& znalosti o minulosti
oblasti a procesech, kterymi strdnka prosla, s cilem spojit jezero Milada se
zbytkem tézebnich lokalit v oblasti a vylepsit turisticky tok, ktery se zaméruje
na takové védce, navstévniky tykajici se zivotniho prostredi, skoly atd.
REFERENCE The Geometric Garden, Herning, Ddnsko od Carl Theodor
Segrensen.

MEMORY ROOMS The memory rooms are open-air “rooms” in the landscape
located in specific areas which are locations of villages which disappeared.
The aim of these rooms is to add another layer of interest in the site highlighting
the unique character of the lake Milada and its past. The visitor will get
knowledge on the the past of the area and the processes that the site went
through aiming to connect Lake Milada with the rest of the mining sites in
the area and enhance a touristic flow which targets on that like scientists,
environmental concerned visitors, schools etc.

REFERENCE The Geometric Garden, Herning, Denmark by Carl Theodor
Sgrensen.

Jezero Milada Milada Lake
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MODEL, KTERY JE REALIZOVATELNY A NA ETAPY MODEL WHICH IS FEASIBLE AND PHASABLE




Spojeni s kontextem
Connect to Context

y4 AN
A3 7

3 méfitka
LokdlIni-Regiondini-Mezinarodni
Three scales
Local - Regional - International

Podpora infrastruktury
(cesty, vlak, lefisté)
+
Slow Mobility

Support Infrastructures
(road, train, airport)
+
Slow Mobility

Dojizdéni k parkovani
Parking commuting

Propojeni rznorodych smycek
Different interconnected loops

SMEREM K SOCIALNiMU A FINANCNIMU UDRZITELNEMU ROZVOJOVEMU MODELU
TOWARDS A SOCIAL AND FINANCIAL SUSTAINABLE DEVELOPMENT MODEL

Maximalizovat turistickou nabidku
Maximise Touristic Offer (supply)

+

Maximalizovat rdznorodost &innosti
Maximise diversification of activities

Kombinace funkci k odoldni ekonom-
ickych vykyvo
Mix to resist economical fluctation

Udrzitelny model za znovuosidleni
Sustainable model for
reinfroducing people

Expanze v regiondinim/ndrodnim a mez-
indrodnim turistickém méfitku
Expand to regional/national and
international scale tourism

Rozmanitost cil¥
Multiple targets

A NEW SYMBOL

Noty
Songlines

Uchovat a pamatovat na mistni bohatou
minulost
Preserve and remember the
local rich history

Pred tézbou
Tézba
Po tezbé
Pre-mining
Mining
Post-mining
Stopy pUvodnich vesnic

Traces of the past
Former Villages

Genius Loci

Jezero Milada Milada Lake

Redlizovatelnost / Etapizace
Feasibility / Phasing

€

Realizovatelnost
Feasibility

Flexibilita vOci kolisani
Flexibility to fluctuation

Pokyny pro
postupny pristup k feseni
Guidelines for an
Incremental approach

Kalibrace Uzemniho rozvoje
Calibrating Territorial development

Endogenni, integrovany, multi-skaldrni a
prirdstkovy mistni rozvoj
Endogenous, infegrated, mulfi-scalar and
incremental local development

Inacka (vizual)
Brand (visual)

*

Image Boost

Mezindrodni turisticky produkt
International touristic product

Jedinecnost Milady
Uniqueness of Milada

Misto jako znacka
Place branding

Uzemni marketingovd strategie
Territorial marketing strategy

Podporovat mistni identitu
Foster local identity
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FAZE 1 Vybudovdni vychodniho biehu spolu s realizaci hotelu a
kulturnino centra a ¢dast plovoucino mola na z&dpadnim pobrezi.
PHASE 1 Construction of the east bank fogether with the construction
of a hotel and cultural center and part of a floating pier on the
west coast.

FAZE PROJEKTU PHASING OF THE PROJECT

FAZE 2 Realizace kempu a tdbofist pii zadpadnim biehu, eko-vesnice
Nové Vyklice a pdrodlouzeni plovoucino mola a naucné prirodni
stezky na jizni strané jezera.

PHASE 2 Implementation of a camp and campgrounds on the
west bank, the eco-village of Nové Vyklice and the extension of
the floating pier and educational nature trails on the south side of
the lake.

Jezero Milada Milada Lake

FAZE 3 Je dobudovdna celd stezka kolem jezera a reziden&ni oblast
pfi vychodni ¢dsti feSeného Uzemi.
PHASE 3 The entire trail around the lake and the residential area at
the eastern part of the area are completed.
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MESTSKA FASADA URBAN FRONT

Cilem ndavrhu je zlepsit piirozené prostredi a zdzitek ndvstévnikd z piirody. Proto jsou architektonické zdsahy
omezené, integrované do piirody a vypadaiji jako posetilosti 18. anglickych parkd do krajiny.

Nd&vrh navrhuje koncentraci intenzivnich aktivit, které jsou podporovdny vétsimi budovami v jihovychodni
Cdstilokality, kterd je sndize dostupnd a kterou nazyvdme Urban Front. Zbytek webu zahrnuje mensi zésahy,
jako jsou kiosky, amfitedtry, détskd hristé, véze na pozorovani ptdkd, které jsou soucdsti sady ndstrojU, kterd
zahrnuje prvky, které pokryvaiji potreby ndvstévnikd webu. Poslednim zdsahem jsou Pamétni mistnosti, které
jsou kruhovymi ,,Mistnostmi* pod Sirym nebem, které obsahuji informace o minulych cinnostech tohoto
mista nebo o vesnicich, které v pribéhu Casu nebo kvUli hornické Cinnosti zmizely.

URBAN FRONT

K dispozici jsou 3 budovy: hvézddrna s hotelem, multifunkéni centrum a kulturni centrum, které aktivuii
urbanistickou linii a jsou spojeny s vstupnim bodem s moznosti parkovdni / jizdnich kol a navrhovanou
obdélnikovou cervenou cestou. Estetika téchto budov je inspirovdna minulou téZzebni Cinnosti a
promyslovym charakterem lokality, ktery mé& ndvrh zdUraznit, nez na né&j zapomenout. To je vyjddieno
prostorové prostrednictvim velkych konzol, které pripominaiji vykopové stroje a materidinost.

ROZHLEDNA

Navrhujeme kombinaci 2 vefejnych programd, vyhlidkové véZe a hotelu, abychom v ndvrhu nabidli
orientacni bod, ktery funguje jako turistickd atrakce nabizejici jedinecny typ ubytovdni a ktery by nakonec
mohl fungovat jako ekonomicky faktor lokality. Strecha hotelovych pokojd nabizi venkovni zafizeni, ze
kterého mohou mit ndvstévnici vyhled na misto a zbytek krajiny.

MULTIFUNKENI CENTRUM

Jednd se o obdélnikovy prostor, ktery je zalozen na mrizkovém systému sloupU a prihradové stiese, aby se
snizil poCet sloupU, které nabizeiji vyssi flexibilitu a prileZitost pro rdzné divize, aby bylo mozné pojmout jednu
nebo vice uddlosti soucasné. Hlavni fasdda smérem k jezeru je oteviratelnd, coz znamend, Zze centrum
bylo mozné vyuzivat v letnim obdobi a na ndmésti a rampy se mohly konat akce pod sirym nebem.
TOOLBOX

Mensi zasahy funguii jako podpiré vybaveni Uzemi, které pokryvd rdzné potieby, které navstévnici mista
maji, jako jsou détskd hristé, kiosky, véze na pozorovani ptdkd a amfitedtry pro rdzné akce. Existuji malé
aktivatory, které Ize Casem vybudovat, aby pokryly budouci potfeby, které nastanou.

TOOLBOX DETSKE HRISTE
TOOLBOX PLAYGROUND

0

II'

TOOLBOX STANEK
TOOLBOX KIOSCO

T
Tl

The proposal aims on the enhance of the natural habitat and the visitors’ experience of nature. Therefore,
the architectural interventions are limited, integrated in the nature and appear as the follies of 18th English
Parks into the landscape.

The proposal suggests the concentration of intense activities which are supported by bigger buildings in
the south-east part of the site which is easier accessible which we name Urban Front. The rest of the site
includes smaller interventions like kiosks, amphitheatres, playgrounds, birdwatching towers which are part
of a foolbox which includes elements that cover the needs of the visitors in the site. The last intervention is
the Memory Rooms which are circular open-air “Rooms” which have information for the past activities of
the site or for villages which disappeared through the time or because of the mining activities.

URBAN FRONT

There are 3 buildings: an observatory with a hotel, a multi-functional center and a cultural center which
activate the urban front and are connected with the entrance point with parking/bicycle facilities and
the rectangular red path which is proposed. The aesthetics of these buildings are inspired by the past
mining activities and the industrial character of the site which the proposal aims to highlight than forget it.
This is expressed spatial through big cantilevers reminding the excavation machines and the materiality.
THE OBSERVATORY TOWER

We propose the combination of 2 public programs, the observatory tower and the hotel in order to offer
a landmark in the proposal which works as a fourist attraction offering a unique type of accommodation
and could work eventually as an economic factor of the site. The roof of the hotel rooms is offering outdoor
facilities in which visitors could have view to the site and the rest of the landscape.

THE MULTI-FUNCTIONAL CENTER

It is a rectangular space which is based on a grid system of columns and a fruss roof in order to decrease
the number of columns offering higher flexibility and the opportunity for different divisions in order to
be able to accommodate one or more events in the same time. The main facade towards the lake is
openable which means that the center could be used during the summer period and the plaza steps and
ramps could accommodate open-air events.

TOOLBOX

The smaller interventions work as a support equipment of the site which cover different needs that the
visitors have in the site such as playgrounds, kiosks, birdwatching towers and amphitheatres for events.
There are small activators which can be build through time in order to cover the future needs that will
occur.

TOOLBOX AMFITEATR
TOOLBOX AMPHITHEATRE

Jezero Milada Milada Lake
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Rezjg!énéni
Residential Zo

Multifunkéni hala
Observapory Tower & Hotel

Multi-Purpose Hall

Plaz a zéna rekreace
Beach & Recreational Zone
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Kulturni cenfrum
Cultural Center
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Diléi obcanska vybavenost
Support Elements for Facilities
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PLOVOUCIi MOLO KOUPALISTE ROZKOS (CZ)
FLOATING WOODEN PIER AT ROZKOS OUTDOOR POOL (CZ)

PRIKLADY REFERENCi REFERENCE PROJECTS

VENKOVNI BAZIN V PARiZI KANAL LA VILLETTE (FR)
OUTDOOR SWIMMING IN PARIS CANAL LA VILLETTE (FR)

Jezero Milada Milada Lake

PLOVOUCi DOCASNE MOLO NA JEZERE ISEO (IT) OD CHRISTO A JEANNE
CLAUDE
TEMPORARY FLOATING PIER ON LAKE OF ISEO (IT) BY CHRISTO AND
JEANNE CLAUDE
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CHUZE VE VODE MOST V MUNSTER (DE) OD AYSE ERKMEN
WALKING ON WATER BRIDGE IN MUNSTER (DE) BY AYSE ERKMEN

JIZDA NA KOLE MEZI STROMY V LIMBURG (BE) OD BURO LANDSCHAP
CYCLING THROUGH THE TREES IN LIMBURG (BE) BY BURO LANDSCHAP

Jezero Milada Milada Lake
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VEZ K POZOROVANI PTAKU V HEILIGENHAFEN (DE) OD GMP ARCHITEKTI
BIRD OBSERVATION TOWER IN HEILIGENHAFEN (DE) BY GMP ARCHITECTS



STRATEGIE ROZVOJE DEVELOPMENT STRATEGY

Jezero Milada - podnéty pro Uvahy o organizaé&nim zabezpeéeni

1. Je nezbytné mit dlouhodobou koncepci rozvoje celého Uzemi, kterd musi
zohlednit:

- prirodni podminky (stav podlozi jednotlivych &dsti biehU, orientaci biehd na
svétové strany, pohledové poméry, topografie biehi)

- vlastnické vztahy (bfehU, prijezdovych cest, okolnich pozemkd, moznosti vécnych
bremen, dlouhodobych ndjmU klicovych pozemku)

- vyznam jezera z hlediska environmentdiniho (k Sirsimu okoli, moznosti hnizdist
apod.)

- vyznam jezera z hlediska urbanistického (role feseného Uzemi v mistnim kontextu
— nové prirozené centrum Chabarovic/sekunddrni centrum, funkeni vyuziti jednotlivych
ploch — Uzemni pldn celé oblasti; role feseného Uzemi v regiondinim kontextu — nové
rekrea&ni plochy pro Ustecko)

- vyznam feseného Uzemi z hlediska dopravniho (rdzné pristupové cesty riznych
mModU dopravy, dopravni obsluznost Uzemi)

Tato koncepce bude ,Ustavou" nové komplexné fizené lokality, bude stanovovat
z&vazné limity rozvoje jak co do rozsahu (intenzita dopravy, rozsah zdstavby), tak co do
obsahu (jasné definované moznosti vyuziti jednotlivych ¢asti feSeného Uzemi) a bude
trvale platnd (na pfistich cca 80 let)

2. Musi byt vytvorena samostatnd organizace spravujici celé fesené Uzemi. Od
samého pocdtku musi byt vylouc¢ena zdstupnd feseni (napf. nelze Udrzbu suplovat
formou Méstskych sluzeb Usti nad Labem apod.). Z&kladni parametry této spravcovské
organizace by mély byt ndsledujici:

- samostatnd pravni forma (je nutnd nezdvislost v rozhodovdni, flexibilita, moznost
feseni vicezdrojového financovdni apod.)

- z&roven musi ale byt zvolena takovd prdvni forma, v jejichz kontrolnich orgdnech
budou zastoupeni zéstupci klicovych aktérd (mésta Usti, Chabafovice, Trmice, ale prip.
i Ustecky kraj, UJEP, PKU, MMR) - z&stupci t&chto ,matefskych” organizaci by mé&li mit
moznost dohlizet nad dodrzovdnim koncepce (viz vyse), ale zdroven by neméli mit
moznost ovlivilovat operativu této organizace

- je nutné ve spoluprdcis pravniky nalézt optimdini pravni formu takové organizace

3. Je velmi dilezity model organizace sprdvcovské organizace tak, aby nedoslo k
wprivatizaci' Uzemi, ale zéroven aby nebyla pfilis svdzdna pomalym tempem verejného
sektoru. Tedy:

- organizace by méla mit zpracovany sttednédoby pldn rozvoje a vyuziti Uzemi
(zhruba na 10 ndsledujicich let), ktery bude vychdzet celkové koncepce (= ,Ustavy") a
kterou bude schvalovat kontrolni orgdn

- tyto strednédobé pldny se budou pravidelné kazdorocné vyhodnocovat a na
zA&kladé vyhodnoceni budou pfiimdna dalsi opatreni

- po skonceni platnosti sttednédobého pldnu bude zpracovdn novy, na ten prvni
navazujici a stdle se drzici koncepce (= ,,Ustavy")

- toto umozni stabilni fizeni sprdvy a rozvoje Uzemi (napf. dlouhodobé ndjemni
smlouvy oproti jednorocnim letnim prondjmdm mobilnich bunék bez dalsi perspektivy)

- zdroven to umozni zdravou soutéz subjektl a snahu o dodrzovéani dostateéné
kvality

4. Spravcovskd organizace musi byt dostatecné odborné a persondiné
zabezpecend. Mélo by se jednat o ddstojnou, stabilni a respektovanou spolecnost,
kterd nebude jen Udribdrem a vybéréim poplatkd, ale skuteCnym manazerem Uzemi:

- musi mit sekci strategickou (architekt, urbanista, regionalista, pldnovac), kterd
bude urcovat strategické smérovdni Uzemi, tvorbu strategického pldnu, schvalovdni
strategickych rozhodnuti (napr. vybér ndjemcd na 10leté obdobi' s ohledem na kvalitu,
nejen cenu apod.)

- musi mit sekci operativni (sprdvci, Udrzbdri, viastni technické sluzby, projektovd
priprava, investicni Usek, plavcici)

- musi mit sekci podpUrnou (evidence majetku, prdavnici, finanéni a projektovi
manaZzeri)

5. Spravcovskd organizace musi mit zajisténo dostatecné a stabilni financovdni. To
musi byt postaveno jako vicezdrojové, pricemz:

- stdt musirespektovat fakt, Ze preddnim jezera do uzivani prendsi na mistni Groven
majetek vyZadujici znacné investicni'i provozni vydaje; zaroven stat musi do znacné miry
spldcet historicky dluh, ktery centrdinim rozhodnutim v pfedchozich generacich zpUsobil
fadu negativnich dopadd do tohoto regionu a region nyni nemdze byt poskozen
podruhé tim, Ze veskeré viastni disponibilni zdroje bude ,utdpét" v zrekultivovaném
Uzemi; z tohoto dUvodu by mél byt vytvoren (napr. v rémci programu Restart) specidini
fond pro hydrické rekultivace, ktery by byl zdkladnim finanénim zdrojem pro béziny
provoz a Udrzbu (odpar vody, Udriba bieh( apod.); tento fond by mél byt stabilni, proto
by mél byt obdobou SFPI, jen by se v ném nezddalo na jednotlivé projekty, ale byl by
urcitym klicem rozdélovdn mezi vSechny hydrické rekultivace (Milada, Most...)

- klicové investice musi byt pokryty z evropskych a ndrodnich zdrojd mimo systém
RUD, ale musi k nim byt snazsi, bezpecnéjsi a rychlejsi pristup nez v pfipadé standardnich
dotaci, kde je soutéZ napric celou republikou; vyuZit by se mély napr. JTF apod. (opét v
ndvaznosti na program Restart)

- dalsim zdrojem rozpoctu sprdvcovské organizace by mély byt prispévky mést a
kraje; ty by mély tvorit pomérové mensi ¢dst nez klicové financovdni z fondu (viz prvni
odrdazka), mély by spis mit charakter vychovny ¢&i motivacni pro dotcend mésta a kraj
(vyvolat pocit odpovédnosti vi&i Uzemi); tyto zdroje by rozhodné nebyly dostatecné
pro rozvoj a ani pro Uplnou Udribu Uzemi, mély by byt nastaveny néjakym jasné
danym klicem (1 % rozpoc&tu mésta?2 10 tis. KE/obyv.2 1 mil. KE/1 ha pozemkU apod.);
tyto prostredky by mohly slouZit k financovdni provozu sprdvcovské organizace (mzdy,
technické prostredky)

- znac¢nou &dst zdrojd, kterd vsak nemusi byt tak stabilni jako predchozi slozky
rozpoctu, by mély Cinit viastni prijmy sprdvcovské organizace:

o z prondimU pozemkU (v souladu s koncepci = ,,Ustavou”); kritériem pro vybér
ndjemce vsak nesmi byt nastaven jen na zdkladé nejvyssiho nabizeného ndjemného

- z organizaci kulturnich, sportovnich, volnocasovych akci

- z vlastni podnikatelské cinnosti v aredlu

- z poplatky (vstupné, parkovné)

- z dalSich ¢innosti (prodej sena z pokosenych biehU, energie ze soldrnich paneld
na volnych pozemcich)

Jezero Milada Milada Lake
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Lake Milada - suggestions for further reflection on organizational security

1. Itis necessary to have a long-term development concept for the whole territory, which
must take into account:

- natural conditions (condition of the subsoil of individual parts of the banks, orientation
of the banks to the sides of the world, visual conditions, topography of the banks)

- ownership relations (banks, access roads, surrounding land, easements, long-term
leases of key land)

- significance of the lake from the environmental point of view (to the wider surroundings,
possibilities of nesting sites)

- significance of the lake from the urban point of view (role of the solved area in the
local context - new natural center Chabarovice / secondary center, functional use of
individual areas - zoning plan of the whole area; role of the solved area in the regional
context - new recreational areas for Usti nad Labem)

- significance of the solved area from the point of view of fransport (different access
routes of different modes of transport, transport serviceability of the area)

This concept will be a «constitution» of a new comprehensively managed locality, will
set binding limits of development both in scope (traffic intensity, scope of development)
and in terms of content (clearly defined possibilities of using individual parts of the area)
and will be permanently valid (in the next approx. 80 years)

2. Anindependent organization must be set up to manage the whole territory addressed.
Substitute solutions must be excluded from the very beginning (eg maintenance cannot
be replaced by the Municipal Services of Usti nad Labem, etc.). The basic parameters of
this management organization should be the following:

- separate legal form (independence in decision-making, flexibility, possibility of solving
multi-source financing is necessary)

- at the same time, however, such a legal form must be chosen, in the control bodies of
which representatives of key actors will be represented (cities Ust, Chabarovice, Trmice,
but possibly also Usti nad Labem region, UJEP, PKU, MMR) - representatives of these
«parenty organizations they should be able to supervise compliance with the concept
(see above), but at the same time they should not be able to influence the operation of
this organization

- itis necessary to find the optimal legal form of such an organization in cooperation with
lawyers

3. The model of organizing the management organization is very important so that the
territory is not «privatizedy, but at the same time so that it is not too tied to the slow pace
of the pubilic sector. So:

- the organization should have a medium-term development and land use plan (roughly
for the next 10 years), which will be based on the overall concept (= «constitutionsy) and
which will be approved by the control body

- these medium-term plans will be evaluated regularly on an annual basis and further
action will be taken on the basis of the evaluation

- after the expiry of the medium-term plan, a new concept will be drawn up, following
the first and still adhering concept (= «constitutionn)

- this will enable stable management of the administration and development of the
territory (eg long-term leases compared to one-year summer leases of mobile cells
without further perspective)

- at the same time, it will enable healthy competition between entities and the pursuit of
sufficient quality

4. The management organization must be adequately professionally and staffed. It should
be a dignified, stable and respected company, which will not only be a maintenance
man and a collector of fees, but a real manager of the territory:

- must have a strategic section (architect, urban planner, regionalist, planner), which
will determine the strategic direction of the territory, create a strategic plan, approve
strategic decisions (eg selection of tenants for a 10 - year period with regard to quality,
not just price, etc.)

- must have an operational section (administrators, maintenance staff, own technical
services, project preparation, investment section, lifeguards)

- must have a support section (asset records, lawyers, financial and project managers)

5. The management organization must have sufficient and stable funding. It must be
built as a multi-source, with:

- the state must respect the fact that, by bringing the lake into use, it tfransfers assets
requiring significant investment and operating expenses to the local level; at the same
time, the state has to repay to a large extent the historical debt which, by central
decision in previous generations, has had a number of negative effects on the region,
and the region cannot now be damaged a second time by ‘drowning’ all its available
resources in reclaimed land; for this reason, a special fund for hydraulic reclamation
should be created (eg under the Restart program), which would be the basic financial
source for normal operation and maintenance (water evaporation, bank maintenance,
efc.); this fund should be stable, therefore it should be similar to SFPI, it would not be
required for individual projects, but it would be distributed by a certain key among all
hydric reclamations (Milada, Most)

- key investments must be covered from European and national sources outside the
RUD system, but must be easier, safer and faster to access than in the case of standard
subsidies, where competition is across the country; they should be used, for example,
JTF, etc. (again in connection with the Restart program)

- Another source of budget for the management organization should be contributions
from cities and counties; these should form a relatively smaller part than the key funding
from the fund (see first indent), they should be of an educational or motivational nature
for the cities and regions concerned (evoke a sense of responsibility towards the territory);
these resources would definitely not be sufficient for the development or fullmaintenance
of the territory, they should be set by some clearly given key (1% of the city budget? 10
thousand CZK / inhabitant? 1 million CZK / 1 ha of land, etc.); these funds could be used
fo finance the operation of the management organization (salaries, technical means)

- a significant part of the resources, which may not be as stable as the previous
components of the budget, should be accounted for by the management organisation’s
own revenue:

- from land leases (in accordance with the concept = “constitution”); however, the
criterion for selecting a tenant must not be set only on the basis of the highest rent
offered

- from the organization of cultural, sports, leisure events

- from own business activities in the area

- from fees (entrance fee, parking fee)

- from other activities (sale of hay from mown banks, energy from solar panels on vacant
land)

Jezero Milada Milada Lake



ZPRACOVANI KONCEPCNI STUDIE RESENEHO UZEMI

ZPRACOVANI NASLEDNE ZAKAZKY SUBSEQUENT CONTRACT PROCESS

Pocet hodin -

Cena bez
DPH )

Detailni dopracovani soutézniho navrhu 5640 2 820000 K¢
DESIGN MANUAL UZEMI Pocet hodin - Cena bez
DPH
Zpracovani design manualu 684 342000 K&
PORADENSTVI PRI KOORDINACI Pocet hodin Cena bez
DPH -t
Poradenstvi pfi koordinaci rozvoje tizemi do roku 2030 14 600 9842 000 K¢
ZPRACOVANI UZEMNI STUDIE Pocet hodin - Cena bez
DPH
1VF RP [ Podnét k pofizeni RP v rozsahu dle pfilohy ¢.8 vyhlasky, - [ 10% 1429 714 500 K¢
N veetné zadani RP, pokud nebylo sou¢asti UPD
2VF RP | Doplnujici prizkumy a rozbory « [ 15% 2144 | 1072 000 K¢
3VF RP | Navrh RP, Ucast na spole¢ném jedndni, spoluprace pfi - | 45% 6430 | 3215 000 K&
vyhodnoceni vysledkd jednani
4VF RP | Uprava navrhu RP po spole¢ném jednani, Géast na « | 20% 2858 | 1429 000 K&
o vefejném projednani, spoluprace pfi vyhodnoceni
vysledkll verejného projednéni
5VF RP | Uprava néavrhu RP po vetejném projednani, vydani RP « [ 10% 1429 714 500 K¢
Celkem 100% 14 290 | 7 145 000 K¢

<Podily (%) jednotlivych vykonovych fazi (VF RP) jsou nastaveny podle bézné praxe pfi zpracovani Uzemné
planovaci dokumentace. Kalkulacka umoznuje i individudlné nastavit jiny podil procent jednotlivych
vykonovych fazi, ktery bude povidat pfipadnému specifickému zadani.

» Cena za zpracovani Uzemné planovaci dokumentace dle individudlni nabidkové hodinové sazby
uchazece.

«Zpracovatele RP je vhodné vybrat jesté pred pfipravou zadani, proto jsou ve VF RP 1 zahrnuty doplnujici
prazkumy a rozbory, spoluprace na zadani RP (RP z podnétu). V ptipadé, ze je zpracovatel RP vybran az po
schvdleném zadani RP, zvySuje se rozsah VF RP 2 odpovidajicim zpdsobem o doplnujici prizkumy a
rozbory.

CONCEPT PLAN OF THE COMPETITION SITE Number of Price VAT
hours excl. “b)
Detailed elaboration of the competition proposal 5640 2820000 K&
DESIGN CODE FOR THE AREA Number of ., Price VAT
hours excl. *b)
Elaboration of the design manual 684 342 000 K¢
CONSULTANCY SERVICES Number of - Price VAT
hours excl. *b)
consultancy services during the coordination of area development 14 600 9842 000 K¢
until 2030
DESIGN OF THE PLANNING STUDY Number of -, Price VAT
hours excl. “b)
1VF RP | Initiative to acquire DP to the extent specified in Annex No.8 | - | 10% 1429 714 500 K¢
o to the Decree, including the assignment of DP
2VF RP | Additional surveys and analyzes « [ 15% 2144 | 1072 000 K¢
3VF RP | DP proposal, participation in joint negotiations, cooperation |« | 45% 6430 | 3215 000 K&
in evaluating the results of negotiations
4VF RP | Modification of the DP proposal after a joint meeting, « | 20% 2858 | 1429 000 K¢
o participation in a public hearing, cooperation in evaluating
the results of the public hearing
5VF RP | Modification of the DP proposal after a public hearing « [ 10% 1429 714 500 K¢
Total 100% 14290 | 7 145 000 K¢

<Podily (%) jednotlivych vykonovych fazi (VF RP) jsou nastaveny podle bézné praxe pfi zpracovani Uzemné
pldnovaci dokumentace. Kalkulacka umoznuje i individualné nastavit jiny podil procent jednotlivych
vykonovych fazi, ktery bude povidat pfipadnému specifickému zadani.

» Cena za zpracovani Uzemné planovaci dokumentace dle individudlni nabidkové hodinové sazby
uchazece.

«Zpracovatele RP je vhodné vybrat jesté pred pfipravou zadani, proto jsou ve VF RP 1 zahrnuty doplnujici
prazkumy a rozbory, spoluprace na zadani RP (RP z podnétu). V ptipadé, ze je zpracovatel RP vybran az po
schvdleném zadani RP, zvySuje se rozsah VF RP 2 odpovidajicim zpdsobem o dopliujici prizkumy a
rozbory.






