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Uvod
Introduction

Jedno z nejvétsich jezer v Ceské republice zasazené

v krajiné Podkrusnohoti. Krajiné, kde priroda vytvorila
bohatstvi nejen nerostnych surovin, ale také s nimi
spjatych mineralnich pramend. Krajiné s jedine¢nym
tvarovanim terénu porostlé bujnou vegetaci, v niz se klikati
vodni toky. Krajiné, ktera byla léta obhospodarovana a
poskytovala nam obZivu. Krajiné, ktera byla odedavna hojna
a k nam stédra.

Ctime pGvodni charakter krajiny v blizkosti jezera

a vnimame necitlivé zasahy, kterymi si tato krajina prosla.
Zaroven vsak tato krajina prochazi obnovou, nebo spise
znovuzrozenim. Jsme tedy v bodé jedine¢ného okamziku
znovuzrozeni zivé bytosti, kterou musime citlivymi kroky
usmérnovat a kultivovat. Uvédomujeme si soucasné
tenkou hranici mezi zachovanim jedine¢ného prirodniho
charakteru a vybudovanim dostatecné infrastruktury pro
verejnost. Sprava Uzemi véak zaroven musi do budoucna
umoznovat to, aby byla Unosna a ekonomicky udrzitelna.
Proto se v krajiné, misto dupani, kterého jsme byli
svédkem v minulém stoleti, snazime naslapovat.

Anotace

Navrh si uvédomuje potencial $ir§i navaznosti do okoli a
snazi se zlepSovat propojeni k Uzemi jezera.

Vyuziva jedine¢né pfirodni charakteristiky mista v jizni
klidnéjsi ¢asti, kde vznikaji cenné biotopy a snazi se je
propojit s dal$imi funkénimi krajinnymi prvky. Oproti tomu
pojima severni ¢ast jako rekreacni zénu s Sirokou nabidkou
aktivit i sluzeb. Navrh pfipravuje okoli jezera na nové
vzpominky. Vybizi navs§tévniky ke sportovnim aktivitdm ve
vodé nebo na severovychodni plazi, v misté byvalé ocelarny
navrhuje kulturni centrum.

Zaroven si je védom zkusenosti, které si tato krajina
zazila. Pomoci krajinafskych reseni tak upomina na
vybrané okamziky, které ji potkaly na jeji zivotni cesté
jako jsou mola na protilehlych brezich jezera symbolizujici
ztracena propojeni zaniklych vesnic. Snazi se naslouchat
utrzkovitym vzpominkam a davat dohromady novy pfibéh,
pfibéh jezera Milady.

One of the largest lakes in the Czech Republic nestled in
the landscape of the Ore Mountains. A landscape where
nature has created a wealth not only of minerals, but also
of mineral springs associated with them. A landscape with
a unique terrain overgrown with lush vegetation, in which
streams of water meander. A landscape that has been
cultivated for years and provided us with a livelihood. A
landscape that has long been abundant and generous to us.

This proposal therefore respects the original character of
the landscape near the lake and considers the insensitive
changes that this landscape has undergone. At the same
time, however, this landscape is undergoing renewal, or
rather rebirth. This unique moment of the rebirth, of a living
entity, must be directed and cultivated with sensitive steps.
An awareness exists of the thin line between preserving
the unique natural character and creating sufficient
infrastructure for the public. In addition, territorial
governance must make it sustainable and economically
sustainable in the future.

This proposal aims to tread lightly in the landscape rather
than stomp - which has too often been the case over the
last century.

Annotation

This proposal is aware of the potential for a wider
connections to the landscape and seeks to improve these
connections with Lake Milada and its surroundings.

It uses the unique natural characteristics in the southern
and quieter section, where valuable habitats are created
and connected with other functional landscape elements.
On the other hand, it conceives the northern section as an
active recreational zone with a wide range of activities and
services. The design prepares the surroundings of the lake
for new memories. It encourages visitors to engage in sport
and water activities on the northeast beach, and in and the
place of the former steelworks, a sport and cultural centre
is also proposed.

At the same time, there is an awareness of the history that
this landscape has experienced. With the help of designed
solutions, Milada thus recalls selected moments that have
met her upon her life journey, such as piers facing one

and other on the opposite shores of the lake, symbolizing
the lost connections of extinct villages. She endeavours

to listen to fragmentary memories and put together a new
story, the story of Lake Milada.







Post-tézebni krajina Podkrusnohori

Uzemi okolo jezera Milada je jen jednim z pf¥ikladd krajin
zdevastovanych povrchovou téZzbou uhli u nas. Je také

ale jednim z prvnich pripadl vyuziti hydrické rekultivace
téZebni jamy na Gzemi Ceské republiky a v budoucnosti
muze byt i pfikladem dobfe resocializované a regenerované
krajiny pro obdobné projekty.

Hnédouhelna (Mostecka) panev

Mostecka panev je nejvyznamnéjsi zasobarnou hnédého
uhli v Ceské republice, v minulych staletich se zadalo s
dobyvanim této suroviny a s markantnim spotfebovanim
zasob. Celd oblast byla postupné pfizplsobena tézbé,
zejména v 19. a 20. stoleti té povrchové.

Oblast Podkrusnohoti se proménila. Poddolovani tzemi
mélo za nasledek nestabilitu svahl i stavebnich pozemkad,
nasledovaly brutalni vykopy do zemé, v nékterych
pripadech blizicich se hladiné 0 m nadmorské vysky.
Povrchova tézba hnédého uhli s sebou pfinesla kromé
obrovskych zasahl do geomorfologie krajiny zanik

mnoha obci, které byly ve ,verejném zajmu“ srovnany

se zemi, vyznamné zmeény vodniho rezimu v tzemi
(pfeklady a odklony pfirozenych vodnich tokd, regulace

a zatrubriovani tokd, vystavby zachytnych nadrzi,
vysuSovani tézebnich oblasti) a vyznamné preorganizovani
a posilovani dopravni infrastruktury se vznikem
pramyslovych areald navazanych na téZbu. Tézba spolu

s dalsimi faktory (valec¢né konflikty, vymény obyvatelstva)
vedla k Fadé socioekonomickych probléma, které dodnes
v Uzemi pretrvavaji. Stejné tak dodnes pretrvava tézba.
Otazka, co bude s krajinou, az tézba skonci, je rozhodné
na misté.

Podkrusnohorska rekreacni oblast

V nasledujicich desetiletich by se pod KruS§nymi horami

z krajiny s krusnou historii méla podle souc¢asného

planu stat atraktivni rekreacni oblast plna zivota a

také jezer, postupné nahrazujicich dnes aktivni tézebni
jamy. Planovana jezerni oblast se ma stat novou atrakci,
ktera se svou rozlohou nema v Ceské republice obdoby.

U nékterych jezer jsou predpokladany problémy s udrzenim
hladiny. Jezero Milada tak bude mozna jedno z mala
stabilnich jezer.

Kromé Milady (252 ha) je druhym dokoncenym projektem
jezero Most (2020) s 309 ha na misté byvalého lomu
Lezaky. Dnes aktivni lom CSA by mél byt po roce 2024
preménén v jezero Centrum - v téchto mistech uz pritom
v minulosti jezero byvalo - Komoranské jezero. Toto jezero
bylo mélké a rozlehlé (cca 5 600 ha), postupné se zacalo
vysouset kvlli zemédélské ¢innosti, definitivni konec pro
néj znamenala pravé tézba. Dalsi jezero o rozloze 470 ha
je planovano na misté sousedniho lomu Vrsany po roce
2060, v roce 2070 ma dojit k napousténi lomu Bilina, kde
se aktualné nachazi nejnize polozené oteviené misto

v Cesku. Po roce 2060 by mél byt zatopen také lom Nastup
/ Libou$ u TuSimic. Kromé velkych jezer jsou v Mostecké
panvi desitky mensich drive zatopenych zbytkovych jam.

The area around Lake Milada is just one example of a
landscape devastated by opencast coal mining in The
Czech Republic. However, it is also one of the first cases
of hydric reclamation of a mining pit in the country, and in
the future it can be an example of a well-resocialized and
regenerated landscape for similar projects.

North Bohemian Basin (Most Basin)

The Most Basin is the most important reservoir of

brown coal in the Czech Republic. In past centuries

when the mining of this raw material and the significant
consumption of reserves began, the whole area was
gradually adapted to mining, especially in the 19th and
20th centuries for surface mining.

The area of Podkrusnohofi has changed. Mining activities in
the area resulted in the destabilization of slopes and built
up land, followed by brutal excavations into the ground, in
some cases approaching the level of 0 m above sea level.
Surface lignite mining has brought with it, in addition to
huge interventions in the geomorphology of the landscape,
the extinction of many municipalities that were razed to
the ground in the “public interest”, significant changes

in the water regime (transitions and diversions of natural
watercourses, regulation and draining of mining areas) and
a significant reorganization and strengthening of transport
infrastructure with the creation of industrial areas
connected to mining. Mining together with other factors
(war conflicts, population exchanges) have led to a number
of socio-economic problems that persist in the area to
this day. Mining also continues to this day. The question

of what will happen to the landscape when mining ends is
definitely in place.

Post-mining recreational landscape

In the coming decades, according to the current plan, the
landscape with a rough history below the Ore Mountains
should become an attractive and lively recreational area
as lakes gradually replace today’s active mining pits. The
planned lake area is to become a new attraction, which is
unparalleled in the Czech Republic due to its size. Level
maintenance problems are expected by some lakes. Lake
Milada may be one of the few stable lakes.

Apart from Lake Milada (252 ha), the second completed
project is Lake Most (2020) with 309 ha on the site of the
former Lezaky quarry. After 2024, the active CSA quarry
should be transformed into Lake Centrum. In this place,
a shallow and large (approx. 5,600 ha) Lake Komoranské
once existed, though it gradually began to dry out due to
agricultural activity, and finally, was only used for mining.
In 2060, another lake with an area of 470 ha is planned on
the site of the neighboring VrSany quarry and in 2070 one
another filling the Bilina quarry, the lowest open place in
the Czech Republic. After 2060, the Nastup / Libou$ quarry
near TuSimice should also be flooded. In addition to the
large lakes, there are tens of smaller, previously flooded
residual pits in the Most Basin.
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planovana jezera (lomy) / planned lakes (quarries)
napusténa jezera (byvalé lomy) / filled lakes (ex-quarries)
ostatni vodni plochy / next water bodies

sidla / settlements

zvl&été chranénd Uzemi (ZCHU) /

special protection areas:

velkoplogna ZCHU / large areas

maloplogna ZCHU / small areas

ptaci oblasti (NATURA 2000) / bird areas

mokfady Ramsarske umluvy / wetlands (Ramsar
Convention)

loZiska a zdroje / bearings and sources

dobyvaci prostory / mining areas



Vymezeni oblasti / Defined territory
Jezero Mllada / Lake Milada
Jezero Milada jako soucast mikroregionu /
Lake Milada as a part of the region

Jezero Milada jako souc¢ast nové jezerni krajiny Podkrusnohori /
Lake Milada as a part of new lake district of Podkrusnohori




Prilezitosti regionu
1. Planovani a spoluprace

KliCové je pro celou oblast jezera Milada vytvorit celkovou
koncepci a sledovat ji. Samoziejmé je rozdéleni na klicové
kroky, které jsou nutné zrealizovat v prvni fadé a kroky,
které jsou doporucené do budoucna. Na rozvoji atraktivity
regionu, ale i jeho ochrané by se méla podilet zejména
sidla v okoli (pfipadné za podpory krajd a statu). Tyto
obce pak mohou prospivat diky vzniku atraktivni rekreacni
oblasti, ktera ma zaroven cenné prirodni bohatstvi.

2. Rekreace kolem jezer

Jak bylo naznaceno v predchozim odstavci, spravu
vodnich ploch je doporuceno rozdélit jak mezi jednotlivé
spadové oblasti jezera, tak v ramci celé oblasti post-
tézebni. Rekreacni potencial jezer je mozné vnimat ve
dvou rovinach - a to kolem jednotlivych jezer, tak i v ramci

celého regionu. Pro jezera je velkym potencialem propojeni

do Sirsiho celku. Kromé rekreace na jednotlivych jezerech
a v jejich blizkosti je tedy vhodné region propojit v Sirsi
celek, aby byl zpfistupnén a stal se oblibenym rekreac¢nim
cilem.

3. Cykloturistika

Budouci podkrusnohorsky jezerni region lezi mezi
paternimi dalkovymi cyklotrasami I. tfidy, které jsou
vedeny podél dvou fek - Labe (Labska stezka, vedouci
dale do Némecka) a Ohre (Cyklostezka podél Ohre).
Kolem jezera Most prochazi narodni cyklotrasa ¢. 25 a
Krusnymi horami na severozapadé od jezerniho regionu
Krusnohorska magistrala (cyklotrasa ¢. 23).

Vyhledové uvazujeme vytvoreni ,,Jezerni stezky“ okolo
vodni krajiny jezer skrze celé Uzemi.

Jjezero Most / lake Most

Jezerni krajina Podkrusnohori
The lake landscape of Podkrusnohori

Regional opportunities
1. Planning and cooperation

The strategy for the greater Lake Milada area aims to create
a set of structured guidelines in which to follow. These
guidelines are divided into key phases beginning with some
fundamental first steps, and others recommended for future
years. To maintain attractiveness within the region, further
developments of surrounding cities should be managed to

in order to preserve existing character (possibly with the
support of regions and the state). Additionally, surrounding
municipalities can benefit from the creation of an attractive
recreational area, and its valuable natural resources.

2. Recreation around lakes

It is recommended to divide the management of water
areas both between the individual catchment areas of
Lake Milada and within the greater post-mining area. The
recreational potential of lakes can be perceived on two
levels - both for individual lakes, as well as within the
overall lake region. it is therefore appropriate to consider
multiple modes of connection throughout the greater
lake region in order to make it accessible and become a
popular recreational destination.

3. Cycling

The future lake region of Podkrusnohoti lies between a
backbone of long-distance, 1st class cycle routes which
run along two rivers - the Elbe (Elbe Trail, leading further
to Germany) and the Ohre (Cycle path along the Ohre).
Around Lake Most, the national cycle route No. 25 passes
through the Ore Mountains to the northwest of the lake
region Krusnohorska magistrala (cycle route No. 23).

In the future, this proposal calls for the creation of a “Lake
Trail” connecting the watery landscape of lakes throughout

the territory.

dal CSA / CSA quarry

Sdruzeni v regionalnim méritku

Pro budouci planovani a rozvoj rekreacni jezerni oblasti
na misté byvalych lom0 doporuéujeme vytvofit sdruzeni

obci a mést (v&etné velkych mést Usti nad Labem, Teplice,

Most, Bilina, Chomutov). Pfipadné se da uvazovat zapojeni
statu prostrednictvim svych organizaci pro spravu Uzemi
(Lesy CR, Povodi, atd.).

Sdruzeni by mélo na vyssi regionalni Urovni starost o
spravu a udrzbu jezerni oblasti. Na starost by mélo
obecny strategicky ramec (strategie rozvoje cestovniho
ruchu, strategie rozvoje reklamy apod.) a planovani
vyvoje (etapizace, rozvrstveni investic v ¢ase). Sdruzeni v
regionalni drovni by mélo na odpovédnost také za velké
investice jako hlavni propojovaci infrastruktura (dopravni,
cyklistické a pési dalkové trasy).

Némecky pristup k fungovani Luzické jezerni oblasti
spociva v diskuzi mezi nékolika sesterskymi sdruzenimi
(asociacemi). Toto aliance sdruzeni vypracovala hlavni
dlouhodoby a stfednédoby plan. Kazdé z jezer v oblasti
je reseno tématicky a tim se odliSuje od ostatnich,
vytvari se tim predpoklady pro udrzitelnou infrastrukturu
dle individualnich potreb. Napriklad tak diky dobre
koordinovanému pfistupu pfi rozsifovani lesnich cest a
silnic a jejich vyuzivani obyvatelstvem lze minimalizovat
zakladni naklady na konstrukeci silnic tak, aby to bylo
efektivni pro vsechny strany.

dal vrsany / Virsany quarry

8

Regional-scaled Association

For future planning and development of the recreational
lake area on the site of former quarries, this proposal
recommends creating an association of municipalities and
cities (including the large cities of Usti nad Labem, Teplice,
Most, Bilina, Chomutov). Alternatively, the involvement of
the state through its land management organizations (Lesy
CR, Povodi, etc.) can be considered.

At a higher regional level, the association would be
responsible for the management and maintenance of the
lake district. It would be in charge of the general strategic
framework (tourism development strategy, advertising
development strategy, etc.) and development planning
(phasing, stratification of investments over time). The
association at the regional level would also be responsible
for large investments such as the main interconnection

of infrastructure for long-distance cycling and walking
routes).

An approach taken in Germany for the Lusatian Lake
District functions through discussions between several
sister associations. In this example, the association has
drawn up a master plan for both the long and medium
term. Each lake within the district is thematically
differentiated and thus creates the preconditions for a
sustainable infrastructure according to individual needs.
Thanks to a coordinated approach - the expansion of
forest roads and their use by the population, costs can be
minimized thanks to the design of roads that is effective
for all parties.

Jezero Milada / lake Milada
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Priklady z praxe

Jednou z vyzey, které po rekultivaci nasleduji, mize byt
prenos odpovédnosti a spravy oblasti. Zdevastovana krajina
mUze zUstat i nadale zdrojem rdznych probléma, které
obce nechtéji prijimat za své vlastni.

Model Zweckverband je sdruzeni zvlastniho ucelu,

které plni ulohu fizeni rozhodnuti tykajicich se rozvoje
infrastruktury v urené oblasti za ucelem rozvoje
cestovniho ruchu, volného ¢asu, vyzkumu a obchodu, jakoz
i zivota v této oblasti prostrednictvim planovani spoluprace
a rozvoje. Takovy model je Skalovatelny, schopny fungovat
na regionalni Urovni, jako je vétsi jezerni oblast, nebo
alternativné prizplsobeny pro spravu mistniho rozhodovani
a investic v kompaktnéjsi lokalité, jako je Milada a okolni
zUcCastnéné strany.

Priklady z Néemecka

Py

oblastech po uhelné tézbé - pobliz mésta Lipsko av
Luzici. V téchto nové vytvorenych jezernich oblastech
také funguje nékolik Uspé&snych modell ,Zweckverband¥,
obvykle sdruzeni obci hranicicich s jezerem.

V prvni fazi navrhu bylo zminéno nékolik pfikladd sdruzeni
fungujicich v rdznych méfitcich od mistni aZz po regionalni
Uroven, véetné:

Sesterského sdruzeni Luzickych jezer

*  Zweckverband Lausitzer Seenland Sachsen

» Zweckverband Lausitzer Seenland Brandenburg

»  Zweckerband Berzdorfer see

a Jezer okolo Lipska (Sasko):
e Zweckverband Witznitzer Seen

Berzdorfer See

Mozna nejlepsim prikladem pro srovnani s Miladou je
revitalizace Berzendorfer See pobliz mésta Gorlitz v
Némecku (pfi hranicich s Polskem). Byvaly tézebni prostor,
dnes jezero, které je podobné velikosti jako Milada, bylo
Uspésné pfeménéno na prosperujici rekreacni krajinu. Po
dohodé jsou fridici aktivity sdruzeni provadény na zakladé
smlouvy okresnim méstem Gorlitz. Cleny sdruzeni jsou
okresni mésto Gorlitz a fada okolnich municipalit. V tomto
pripadé ma sdruzeni vlastni stanovy, ¢leny jsou zvoleny
starosta nebo zastupce méstské rady / zastupitelstva a
dal$imi zastupci mésta a okolnich obci. Na rozvoji oblasti
se mohou podilet i profesionalové - jednotlivé instituce
mohou mit ve sdruzeni zastupce, ale nemaji hlasovaci
pravo v ramci sdruzeni, mohou ale proces obohatit o
odborny nazor a dalsi zkusenosti (napf. Okres Gorlitz,
okresni lesni Urad, sdruzené s hornoluzickymi horniky,
zastupci méstskych ¢asti Hagenwerder / Tauchritz a dalsi).

One challenge that follows reclamation can be the transfer of

responsibility and management of the area. The devastated
landscape can continue to be a source of varied problems
that municipalities do not want to accept as their own.

The Zweckverband model is a special purpose association
that performs the task of managing decisions around
infrastructural development within a designated area

with the purpose of developing tourism, leisure, research
and trade as well as living in this area through planning
cooperation and development. Such a model is scalable, able
to function on a regional level, such as a greater lake district,
or alternatively formatted to manage local decision-making
and investments within a more compact locality such as
Milada and its surrounding stakeholders.

Examples from Germany

In Germany, there have been 30 years of experience in
reclamation of mining areas near Leipzig and Lusatia.
There are a number of successful models of the
“Zweckverband”, of newly created lake districts. In some
cases, the state and regional districts are also members.
In the first phase of this proposal the authors provided
several examples of associations functioning on various
scales from local to regional levels including

Lusatian Lake District sister associations:

»  Zweckverband Lausitzer Seenland Sachsen

»  Zweckverband Lausitzer Seenland Brandenburg

*  Zweckerband Berzdorfer see

Lakes around Leipzig (Saxony)
Zweckverband Witznitzer Seen

Berzdorfer See

Perhaps the best comparison for Milada is the
Berzendorfer See revitalization near the town of Gorlitz in
Germany. A former mining site, the lake is a similar size to
Milada has successfully been transformed into a thriving
recreational landscape. Upon agreement, the management
activities of the association are carried out on the basis of
a contract by the district town of Gorlitz. Members of the
association - the district town of Gorlitz, and a number

of surrounding municipalites. In this case, the association
has its own statutes, the members are the elected mayor
or a representative of the city council / municipal council
with other representatives from the city and surrounding
municipalities. Professionals can also take part in the
development of the area - individual institutions can have
a representative in the association, but they do not have
the right to vote within the association, but can enrich the
process with professional opinion and other experience (eg
Gorlitz district, district forest office, associated with Upper
Lusatian miners, representatives of the city districts of
Hagenwerder / Tauchritz and others).

MARKERSDORF

Deutschland

BERZDORFER SEE

SCHONAU-BERZDORF

Zweckverband Berzdorfer See

Vysledkem planovani véech téchto aktérd je zakladni
ramcovy plan shrnuty v jasném dokumentu. Pfedchazeji
tomu diskuse o silnych a slabych strankach, analyzach a
budoucim potencialu Uzemi. Dokument rovnéz shrnuje
rozvojovou strategie pro celou oblast. Zakladem této
strategie je rozvoj zakladni infrastruktury (silni¢ni sit,
napojeni na inzenyrskou infrastrukturu, propagace),

na kterou navazuji dalsi pilite rozvoje (kliCové oblasti
rozvoje a cilovy uzivatelé). K tomu se pfipojuji dalsi a dalsi
doprovodné projekty. Cilem je vyslat jasny signal ob&anim,
realisticky, Ze se zde néco déje a vytvari. Obce tedy musi
prijmout, ze investice do oblasti jezera se vyplati. Investice
zajistuji budoucnost regionu.

Toto sdruzeni fidici rozvoj oblasti je dobrovolné, nema
zadné zaméstnance ani kancelar. V pfipadé Milady vznika
v prvotnim projektu fyzicky ,Miladin stil4 kolem kterého
maze hned na misté zadit diskuse ,u kulatého stolu

Do budoucna je navrzena moznost presunuti tohoto stolu
i se schlizemi do nékterého z vnitfnich prostor v blizkosti
jezera, kde mohou dUlezité rozhovory pokradovat.
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GORLITZ.

Poland

The result of the planning of these actors is a framework
plan summarized in a clear document. This is preceded

by discussions of strengths and weaknesses, analysis and
future potential. It also summarizes development strategies
for the whole area. The basis of the strategy is the
development of fundamental infrastructure (road network,
connection to engineering infrastructure, promotion), to
which other pillars of development are connected (key
areas of development and targeted users). In addition, other
accompanying projects are connected. The aim is to send

a clear signal to citizens in a realistic way that something is
happening and being created here. Municipalities must thus
accept that investing in the lake area pays off. Investments
are thus securing the future of the region.

The managing association is voluntary, and has no
employees, and no office. In the case of Milada, a
pioneering project creates a physical ,Milada Table‘ for which
a round table discussion can begin on site. In the future,

it is proposed this table and meetings can be moved to an
interior space near to the lake for ongoing and future talks.
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Sirsi vztahy

Jezero Milada se rozklada mezi mésty Usti nad Labem

a Teplice, v 19. stoleti tudy, pravé skrze uzemi byvalého
lomu Chabarovice a dnesniho jezera, prochazela zeleznice
z Usti nad Labem smérem na Chomutov - Ustecko-
Teplicka draha. Dnes je zelezni¢ni tah odklonén z Trmic
pres Hrbovice kolem Chabarovic a na pGvodni trasu

se pripojuje u obce Sobéchleby.

Skrze Usti nad Labem bude pravdépodobné vedena nova
vysokorychlostni trat (VRT) smérem z Prahy do Drazdan
(tunelem pres Krusné hory).

Dalsim vyznamnym dopravnim koridorem je dalnice

D8 ve sméru Praha-Drazdany. Dalnice sice umoznuje
dobrou dostupnost, ale zaroven je v Uzemi nepfijemnou
bariérou, napriklad v Trmicich prochazi primo ,,pod okny*
novogotického zamku z 2. poloviny 19. stoleti, kulturni
pamatky. Podél reky Labe dale vede cyklisticky koridor
nadnarodniho vyznamu, Labska stezka.

Charakter krajiny

Jezero lezi v Mostecké panvi, v udoli tektonické

snizeniny na pomezi Kru$nych hor a Ceského stfedohori,
geomorfologie horskych hibetd po obou jeho stranach tak
vytvari jedineéné scenérie.

Prostor Mostecké panve (drive SeveroCeska hnédouhelnad)
byval husté osidlenou prevazné zemeédélskou oblasti,

ta se ale od 18. stoleti postupné preménovala na tézebné-
pramyslovou zénu. Dnes je celé Uzemi silné poznamenano
hlubinnou a nasledné povrchovou tézbou hnédého uhli.
Tézebni ¢innost v lomu Chabarovice, jez dala zaniknout
Sesti obcim, trvala pres dvacet let a byla predcasné
ukoné&ena po roce 1991. Uzemi bylo postupné rekultivovano
a v roce 2015 se jezero otevielo verejnosti.

Dneéni nova krajina je mozaikou zemédélskych blokd,
lesnich a vodnich ploch a trvale travnich porostd, do které
se propisuji staré industrialni arealy a kulturné-historické
fragmenty po byvalém osidleni oblasti. To vSe je obklopeno
horami. V postupné se zotavujici krajiné se vyviji nové
cenné biotopy vazané na vodu s ¢etnym vyskytem druh(
ptakl a obojzivelnikd.

Primo do reSeného Uzemi nezasahuje zadné velkoplosné
chranéné Uzemi. Milada je z jihovychodu obklopena CHKO
Ceské stfedohofi, pomérné dostupna je i CHKO Labské
piskovce. Z maloplosnych zvlasté chranénych Gzemi stoji
v navaznosti na reSené Uzemi za zminku PP Katefina -
mokrad (téz EVL), chranici zejména obojzivelniky.

Zajimavosti v okoli

V blizkosti jezera Milada se pod srazy Krusnych hor
nachazeji hned dvé krajinné pamatkové zény - Uzemi
bojisté u Prestanova, Chlumce a Varvazova s ¢etnymi
valeénych pamatniky a Hornicka kulturni krajina Krupka,
jedna z historicky nejvyznamnéjsich rudnych oblasti

v Cechéach, kde se t&zil predevsim cin, ale i stfibro a jiné
kovy. Méstské pamatkové zony byly vyhlaseny v Krupce,

Context of the Area

Lake Milada is located between the towns of Usti nad
Labem and Teplice, where in the 19th century the railway
from Usti nad Labem passed through the territory of

the former Chabarovice quarry and today’s lake in the
direction of Chomutov: Usti nad Labem-Teplice railway.
Today, the railway line is diverted from Trmice via Hrbovice
around Chabarovice and joins the original route near the
village of Sobéchleby. A new high-speed line (VRT) should
probably run through Usti nad Labem from Prague through
the Ore Mountains tunnel towards Dresden.

Another important transport corridor is the D8 motorway
in the direction of Prague-Dresden. Although the motorway
delivers increased accessibility, it is also an unpleasant
barrier in the area, for example in Trmice it passes directly
“under the windows” of a neo-Gothic castle from the
second half of the 19th century, a cultural monument.
Along the river Elbe there is also a cycling corridor of
supranational importance, the Elbe Trail.

Landscape character

Lake Milada lies in the Most Basin, in a tectonic depression
on the border of the Ore Mountains and the Bohemian
Central Mountains. The geomorphology of the mountain
ridges on both sides creates unique scenery.

The area of the Most Basin (formerly SeveroCeska
Hnédouhelnd) was once a densely populated
predominantly agricultural area, but from the 18th century
it was gradually transformed into a mining-industrial
zone. Today, the whole area is strongly marked by deep
and subsequently surface mining of brown coal. Mining
activity in the Chabarovice quarry, which gave rise to

six municipalities, lasted over twenty years and was
prematurely terminated after 1991. The area was gradually
reclaimed and in 2015 the lake was opened to the public.
Today’s new landscape is a mosaic of agricultural blocks,
forest and water areas and permanent grasslands,

into which old industrial areas and cultural-historical
fragments after the former settlement can be found. It is
all surrounded by mountains. In the gradually recovering
landscape, new valuable water-related habitats are
developing supporting numerous bird and amphibian
species.

No large-scale protected area directly encroaches on the
solved area. Milada is surrounded from the south-east
by the PLA Ceské stfedohofi, the PLA Labské piskovce

is also relatively accessible. Of the small specially
protected areas, in connection with the solved area, it is
worth mentioning PP Katefina - wetland (also SCI), which
protects amphibians in particular.

Points of interest in the area

Near Lake Milada, there are two landscape monument
zones under the slopes of the Ore Mountains:

The area of the battlefield near Prestanov, Chlumec and
Varvazov with numerous war memorials and the Krupka
Mining Cultural Landscape, one of the most historically

ktera je od roku 2019 jako soucast hornického regionu
Krusnohofi na seznamu kulturniho dédictvi UNESCO,
v Teplicich i v Chabarovicich v pfimém sousedstvi

s jezerem.

Dostupné je krajské mé&sto Usti nad Labem s pFistavisti

a privozy na Labi, s kopci, hrady a vyhlidkami. Dale
lazeriské mésto Teplice, jemuz se kdysi pro znac¢nou
uroven a popularitu prezdivalo ,mala Pariz“ Mésto Trmice,
lezici pfi jihovychodnim rohu Milady, bylo rozpolceno
industrializaci a pokrokem, dalnice dnes oddéluje
historické centrum od priimyslovych areall Trmické
teplarny. Chabarovice, jenz byly usetreny zaniku, ktery

jim hrozil s postupujici tézbou hnédého uhli, jsou s kdysi
osidlenou krajinou na misté dolu propojeny pamatnou
lipovou aleji nazvanou ,Vyklicka cesta“ Historicka cesta
do Vyklic tak dnes konci u chatrajici Chabarovické
ocelarny. Pohledovému horizontu smérem na Ceské
Stredohofi dominuje hora MileSovka. Nedaleko kfizeni reky
Biliny a dalnice D8 je kralovské pole, kde podle starych
poveésti oral Pfemysl Orac¢ a v SirSim okoli je fada dalsich
prirodnich a kulturnich hodnot.

pohled na Krusné hory a oceldrnu Chabarovice /
view of the Ore Mountains behind the Chabarovice steel plant

pohled pres Miladu na Ceské Stfedohori (MileSovka a Kletednd) /
view over Milada to Ceské Stredohori (Mile$ovka and Kleteénd)
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important ore areas in Bohemia, mined mainly tin, but
also silver and other metals. City monument zones have
been declared in Krupka, which has been a UNESCO World
Heritage Site since 2019 as a mining region in the Ore
Mountains, in Teplice and Chabarovice in the immediate
vicinity of the lake.

Nearby is the regional town of Usti nad Labem with docks
and ferries on the Elbe, with hills, castles and viewpoints,
the spa town of Teplice, once nicknamed “Little Paris”

due to its popularity. The town of Trmice, located at the
southeast corner of Milada, was divided by industrialization
and progress, today the highway separates the historic
centre from the industrial areas of the Trmice heating
plant. Chabarovice, which was spared the extinction that
threatened them with the advancing mining of brown coal,
is connected to the once inhabited landscape on the site
of the mine by a memorable linden alley called “Vyklicka
cesta”. Looking towards Ceské Stfedohofi the horizon is
dominated by the MileSovka mountain. Near the crossing
of the Bilina river and the D8 motorway there is a royal
field where, according to legends, Pfemysl the ploughman
plowed.

LEGENDA

zvlasté chranéna uzemi (ZCHU) /
special protection areas:
velkoplogna ZCHU / large areas

maloplogna ZCHU / small areas

pamatkové zény /

monument zones:

méstska pam. zona (MPZ) / urban monument zone
1. Teplice
2. Chabarovice
3. Krupka

Z
2

krajinna pam. zéna (KPZ) / landscape monument zone
1. Uzemi boji§té u Pfestanova, Chlumce a
Varvazova
2. Hornicka kulturni krajina Krupka (UNESCO)

NN

poddolované tuzemi / mined territory

vodni plochy / water bodies

pfirodni dominanty / natural dominants

kulturni pamatky / cultural monuments

technické pamatky (objekty) / technical monuments
vyhlidky a rozhledny / viewpoints and watchtowers
zeleznice / railway

silnice / roads

pristavisté / ports

letisté / airport

modelarskeé letisté / model airport

mista vyhledu / viewpoints
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Kroky pro Miladu

Vykroceni pravou nohou...

Vzniku jezera Milada predchazelo rozdupani okolni krajiny.
Otisk lidské ¢innosti se tak nesmazatelné vepsal do zdejsi
krajiny. Budoucnost Uzemi se bude odvijet od nakladani

s vrstvami, které historicky vyvoj prinesl. Pilife nového
navrhu spocivaji v zachovani (prezervaci) hodnot stavajicich
a utvareni (formaci) hodnot novych, v ochrané (prevenci)
Uzemi pred zatézujicimi zameéry a ve spolupraci (kooperaci)
Clovéka s prirodnimi procesy.

Tak jako prsty na noze, spolupracujici se zbytkem chodidla,
se musi zapojit mésta a obce v rozvoji Uzemi. Cilem je tedy
spoluprace.

Getting off on the Right Foot...

Lake Milada lays as an imprint of human activity indelibly
inscribed into the local landscape. The future of the

area will depend on the management of these layers of
history have brought. The pillars of the new proposal are
the preservation (preservation) of existing values and

the formation (formation) of new values, the protection
(prevention) of the territory from burdensome intentions
and the cooperation (cooperation) of man with natural
processes.

Like toes cooperating with the rest of the foot, the cities

and municipalities must be involved in the development

of the territory. The aim is therefore cooperation between
human and natural processes.

1. Environmentalni stopa

Na Upati malebnych Krusnych hor lezi Milada jako vodni
stopa v Mostecké panvi mezi lesy, zemédélskou pldou,
loukami a nové vytvorenymi prirodnimi plochami. Ochrana,
posileni a sprava téchto ekologickych hodnot, a to jak

na sousi, tak ve vodé, musi byt jednim z prvnich krokd

k zachovani podstaty tohoto mista.

2. Dojem z krajiny

Zatimco historicka stopa tézebni éry je do krajiny pevné
vtisknuta, nesmime také zapomenout na ty stopy, které
se dnes vytraceji. Klicovym prvkem tohoto mista je pamét
a pfipominani ztracené historie z obdobi pred tézbou,
ztracenych vesnic a kulturnich prvkd.

3. Vyslapani novych cest

Na nové vytvofeném misté musime také vyslapat nové
cesty. Propojenost je klicem k predstavé Milady jako mista
setkavani a verejné pristupného cile v krajiné. Je klicem

k navazani mistnich i regionalnich spojeni s okolnimi
komunitami a mésty blizkymi i vzdalenymi.

4. Prochazet se spolec¢né

At uZ jsou to stopy ve vlhkém pisku nebo otisky

bot v zasnézeném lese, Milada by méla po cely rok
predstavovat vitany a otevreny prostor pro vSechny bez
omezeni. RGzné okruhy, stezky a aktivity jsou pristupné
véem, jak rGznym vékovym skupinam, tak osobam s rznou
schopnosti pohybu. Pravidelna planovaci setkavani se
mohou konat u velkého Miladina stolu.

5. Uhlikova stopa

I kdyz je charakter tohoto regionu plny tézkého prdmyslu
a tézby, pokud jde o budoucnost, je také pfilezitosti
navrhnout novou udrzitelnou formu rozvoje, protoze
zavislost na fosilnich palivech mizi. Tim, ze udélame
spravny krok vpred, se jiz jednou industrializované

oblasti mohou zadit presouvat k primyslovym odvétvim
zameérenych na inovace a zelené technologie, pfitahujicich
nové ekonomické pfilezitosti a rdst v regionu.

6. Pomalu, ale jisté

Navrh Milady by mél zacit nejprve vytvorenim silného
zakladu, na kterém lze stavét. Vytvorenim jasné vize, planu
etapizace realizace a strukturovaného planu managementu
bude nastaven ramec budouciho rozvoje, v ramci kterého
budou definované kroky potrfebné pro zabezpeceni
soustavného ridstu.
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1. Environmental Footprint

At the foot of the scenic Ore Mountains, Milada sits

as a watery footprint in the Most Basin among forests,
farmland, meadows, and newly created nature. Protecting,
strengthening and managing this ecological asset, both

on land and in water must be among the first steps for
safeguarding the essence of this place.

2. An impression in the landscape

While the history of the mining era is firmly imprinted upon
the landscape, we must also not forget the footprints

that have now faded away. A key element of this place is
to remember and acknowledge the pre-mining history,
villages, and cultural elements lost.

3. Treading New Pathways

In a new place, we must also tread new pathways.
Connectivity is key in envisioning Milada as a gathering
place and accessible destination within the landscape.
It is key to forge local and regional connections the
surrounding communities and cities near and far, as
through greater connectivity, comes greater opportunity.

4. Walking Together

Whether its footprints in the wet sand, or boot prints in a
snowy forest, Milada should be welcoming a space that is
unrestricted and open for all, all year long. A diverse range
circuits, trails and activities can be accessible to all, young
and old, and provide opportunities for all levels of ability.
Regular planning meetings can take place at Milada’s table.

5. Carbon Footprint

While the region is imbued with the character of heavy
industry and mining, looking ahead, it is also a chance

to envision a new sustainable form of development as
the dependency on fossil fuels fades away. By putting our
best foot forward, once-industrialized areas can begin

to shift to an industry focused on innovation and green
technologies, attracting new economic opportunities and
growth in the region.

6. Walk Before We Run

The proposal for Milada should begin first by establishing
a strong foundation on which to build. In creating a clear
vision, balanced realization and structured management
plan, the framework for future development will guide the
required components needed for ongoing growth.



Teplice

. Usti nad Labem

Trmice

‘ Chabarovice
. Rehlovice
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Zakladni koncept

Zonace reseného uzemi

K naplnéni snu o nové Miladé, jako rekreacnim prostoru
pro spadové oblasti v harmonii s pfirodnimi a krajinnymi
hodnotami, potfebujeme jasné vymezit, jaké aktivity se
budou kde odehravat - je treba efektivné vyhodnotit, které
plochy jsou z hlediska rekreace vhodné a které méné.

V konceptu jezera Milada jsou vyclenény zakladni zony
v logické navaznosti na pfirozeny vyvoj a soucasny stav
Uzemi. V nich je tfeba definovat miru urbanizace a
vybavenosti, miru zachovani prirodniho charakteru a typ
rekreacniho vyuziti spolu s konkrétnimi navazujicimi
aktivitami. Vznikne tak rovnovaha mezi pohybem a
pobytem, ruchem a klidem, pfirodou a navstévniky.

Zakladni zény:
Rekreacni (aktivni) zéna

Hlavni rekreaéni zéna je vymezena na severnim a
vychodnim pobreZi jezera. Zde je misto pro pisecné plaze a
vyhledy, obcerstveni, camping, suchozemské i vodni sporty
(plavani a potapéni, lodky, kiting, aj.), promenadu kolem
jezera pod vini¢nimi svahy. Soucasti je vyhlidkové misto na
misté byvalé skladky, planovana zakladna Vodni zachranné
sluzby, pristavisté a areal Chabarovické ocelarny,
preménény v multifunkéni kreativni prostor.

Prirodni (klidova) zéna

Na zapadnim a jiznim bfehu je vymezena pfirodni zéna.
Od Zaluzanské nadrze podél potoka, pres sedimentacni
nadrz, (prizplsobené) brehy Milady (roz$ifena pobrezni
z6éna s tinémi) a lesy az k nové vznikajicimu bezlesi

na misté dnedniho odkalité Barbora, jez naleZi provozdm
Trmické teplarny, vznika nova soustava vzajemné
propojenych cennych biotopl. Roudnicka plaz vytvari
klidné prostredi pro mistni obyvatele, daleko od ruchu
prichozich. Lesy se stfidaji s pastvinami a poli, navstévnik
se mUlze vydat po dfevéné lavce mezi mokrady za
dobrodruzstvim a pozorovat zdejsi faunu.

Na tyto zény navazuje velka transformacni zéna na

pomezi Trmic a Usti nad Labem (Pfedlic). Z odstavenych
brownfieldd a zbytkovych ploch vznika novéa, plnohodnotna
&ast mésta, prdmyslové aktivity jsou postupné prevadény
na nové moderni technologie a sméry.

Zoning of the studied area

To fulfill the dream of a new Milada as a recreational
space for catchment areas in harmony with natural
and landscape values, we need to clearly define which
activities will be performed where - it is necessary to
effectively evaluate which areas are most suitable for
recreation and which are less suitable.

In the concept of Lake Milada, the basic zones are

singled out with a logical connection to the natural
development and the current state of the area. Within
them, it is necessary to define the degree of urbanization
and amenities, the degree of preservation of the natural
character and the type of recreational use, together

with specific follow-up activities. This creates a balance
between movement and stay, bustle and tranquility, nature
and vacationers.

Basic zones:
Recreation (active) zone

The main recreational zone is defined on the northern and
eastern shores of the lake. There are sandy beaches and
views, refreshments, camping, terrestrial and water sports
(swimming and diving, boats, kiting, etc.), and a promenade
around the lake below the vineyard slopes. It includes a
lookout point on the the former landfill, a planned base of
the Water Rescue Service, waterside, docks and a renewal
of the former Chabarovice steel factory site, transformed
into a multifunctional creative space.

Natural (resting) zone

A natural zone is defined along the western and southern
banks around the lake. From the Zaluzanska reservoir
along the stream, through the sedimentation reservoir, and
the (adapted) banks of Lake Milada (including an extended
coastal zone with ponds). The slopes are covered with
existing forests and areas of naturally emerging new forest
at the site of today‘s Barbora tailings pond, which belongs
to the Trmicka Teplarna operations. Roudniky beach
creates a quiet environment for locals, far from the hustle
and bustle of visitors. Forests alternate with pastures

and fields, and a wooden boardwalk is proposed between
wetlands to observe and learn about local flora and fauna.

These zones are followed by a large transformation zone
on the border of Trmice and Usti nad Labem (PFedlice).

A new, full-fledged part of the city is being created from
the decommissioned brownfields and residual areas, and
industrial activities are gradually being transferred to new
modern technologies and in new directions.

16

ocelarna /
steel factory

klidné pobrezi
pro usedliky /
locals quiet
shore

Prirodni zona /
Natural zone

vyhlidka z vinice /
vineyard view

stezka pres mokrady /
wetland walkway

pristav /
marina

Rekreacni zona /
Recreational zone

camping

hlavni plaz /
main beach

velka drevéna
promenada /
the big boardwalk



Navaznosti na okoli

Dalsim krokem k zaclenéni nového jezera zpét do struktury
osidlené krajiny bylo bud' vytvorit nova nebo posilit
stavajici propojeni s okolim. Napojeni a mést a obci

na Miladu a zleps$eni jejich vzajemného propojeni je klicem
k UspéSnému rozvoji oblasti. Stejné tak je dllezité posilit
prostupnost Uzemi jezera, propojit dil¢i ohniska aktivit
(cilové body) a navazat nové trasované cesty na funkcni
historickeé.

Dalezité je vytvorit kvalitni pfistup k jezeru pro mésta,
ktera se nasledné budou podilet na benefitech z rozvoje,
ale i na spravé Uzemi: Chabafrovice, Teplice, Usti nad
Labem a Trmice.

Na severu Milady bude pfipomenut vyznamny vstup

do oblasti Krusnych hor pres areal ocelarny a mésto
Chabarovice, na jizni strané je potreba pocitat s budoucim
napojenim tras vedoucich do nového jezerniho regionu (viz
vyse).

Nova propojeni:
Milada - Usti nad Labem

Dalezita navaznost na krajské mésto skrze novou
rozvojovou zénu. Milada by méla byt ob&anim a
potencialnim rekreantlm ve mésté, které je dnes
odfiznuto dalnici, pohodlné dostupna.

Milada - Trmice

Trmice jsou jednim ze stézejnich mist budouciho

rozvoje oblasti. Kvalitni spojeni jezera s centrem mésta,
prochéazejici rGznymi historickymi etapami (teplarna

a industrializace spojena s tézbou uhli, zamek a zamecky
park, jenz byl obehnan dalnici, historické centrum

s kostelem) by mélo pokradovat dale do Usti nad Labem.

Milada - Teplice

Zeleznice, ktera dfive Teplice napojovala na Uzemi
jezera a dale na Usti, dnes Miladu obchazi obloukem.
Nové spojeni vyuziva starou vlecku a propojuje vicero
hodnotnych mist.

Teplice - Usti nad Labem (pFipominka)
Jako pripominka zru$ené &asti Zzeleznice a zdQraznéni

myslenky nového propojeni mést je navrzen pfrivoz pro
prepravu navétévnikd na jezefe ve sméru byvalé trati.

Connections to the surroundings

The next step in integrating the new lake back into the
structure of the inhabited landscape is to create and
strengthen suitable, important connections with the
surroundings. Improving the connections between towns
and villages around Milada is key to the successful
development of the area. It is also important to preserve
and strengthen the permeability of the lake area, connect
areas for activities (destination points), establish new
routes and in places, and trace over historical ones.

It is important to create quality access to the lake

for cities, which will in turn contribute to the overall
development and administration of the area including:
Chabarovice, Teplice, Usti nad Labem and Trmice.

To the north of Milada is the entrance to the Ore
Mountains upon passing through the steelworks complex
and the town of Chabarovice. To the south, it is necessary
to count on the future connection of routes leading to the
new lake region (see above).

New connections:
Milada - Usti nad Labem

An important connection to the regional city through the
new development zone. Milada should be conveniently
accessible to citizens and potential holidaymakers in a city
which is now cut off by the highway.

Milada - Trmice

Trmice is one of the key places for the future development
within the greater area. A high-quality connection from the
lake to the city centre, passes through various historical
stages (heating plant and industrialization connected with
coal mining, chateau and chateau park, the historic centre
with church) should continue further to Usti nad Labem.

Milada - Teplice

The railway, which used to connect Teplice through the
territory of the lake and further to Usti, today bypasses
Milada to the north. A new connection uses the old siding
and connects several new features around the lake.

Teplice - Usti nad Labem (reminder)
A ferry for transporting visitors on the lake traces the path
of the former rail line and functions as a reminder of the

abolished section of railway and highlights the idea of a
new connection with the surrounding cities.
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Nova vize Milady

Nova vize jezera Milada hleda rovnovahu noveé vznikajici
krajiny tim, Ze pamatuje na vyznam historickych redlii a
pramyslové minulosti Uzemi, reflektuje sou¢asné i budouci
hodnoty okoli a celého regionu, chrani pfirodni hodnoty a
vytvari sdileny propojeny prostor pro ty, ktefi chtéji prozit
toto skutecné jedinec¢né misto.

Strategie nové vize zacina v regionalnim méritku.

Jiz probihajici preména mostecké panve se zacina
projevovat, tézebni oblast je postupné nahrazovana nové
vytvorenou krajinou jezer vzajemné propojenou pomoci
cestni sité. Potencial takového regionalniho rozvoje, i kdyz
je uméle vytvoren, Cerpa ze stavajici prirodni krajiny, v
kolébce mezi Krugnymi horami a Ceskym stfedohotim.

S hrstkou jezer, ktera jsou jiz aktivni a vitaji verejnost, se
zacina formovat pater budouci rozmanité rekreacni oblasti.
Strategii je v€asné navazani partnerstvi zu¢astnénych stran
(svazanych s jezery existujicimi i s planovanymi budoucimi)
s cilem utvaret krajinu s odpovidajici infrastrukturou a s
adekvatnim pripojenim k okolni rekreacni siti a zaroven
usnadniujici pfistup jak navétévnikd, tak i mistnich.

Propojenost

Jezero Milada ma strategické umisténi, funguje jako
severni brana do celé post-tézebni krajiny. Samo je svym
vychodnim vstupem dobre napojeno na hlavni dopravni
komunikace. V navrhu je reseno zlepseni pristupu k jezeru,
napojeni vefejné dopravy k hlavnim vstuplim do Uzemi,
vedeni novych pésin a cyklostezek tam, kde chybi.

Skrze Trmice fesi navrh zelené rozvojové osy podél toku
Feky Biliny tolik potfebné napojeni k Labi v Usti nad Labem
a k centru mésta.

Ekologie

Z hlediska ekologie je nezbytné také propojeni zelené

a zelenomodré infrastruktury pfi vytvareni celkového

planu udrzitelného managementu. Do navrhu patfi
vytvoreni zeleného pasu, novych biokoridord a biocentre s
ekologicky vyznamnymi biotopy, v pfimém napojeni jezera
na souéasny USES. Identifikaci a vylep&enim ekologicky
vyznamnych prvkd krajiny mohou byt tyto jedineéné oblasti
i pro navstévniky atraktivni a vzdélavaci.

Katalyzator ekonomického ristu

Vychodni brfeh Milady predstavuje prechod mezi
pramyslovym méstem a malebnou krajinou. Cilova
strategie Cerpa z téchto charakteristik, aby podporila
udrzitelny rozvoj spolu s postupnym utlumenim tézkého
prmyslu. Navrh uréuje dvé hlavni osy - jednu pFes Usti,
jednu pres Trmice - navazujici pfimo na jezero. Osy urcujici
oblasti s potencialem pro méstsky rlst a udrzitelnou
obnovu.

The new vision of Lake Milada seeks balance in the
emerging landscape by remembering the importance of the
area’s historical realities and industrial past, considering
the current and future values of its neighbours and the
region, protecting surrounding natural values and creating
a shared interconnected space for those wishing to
experience this truly unique place.

The strategy for this new vision begins on a regional scale.
Already underway, the transition of the Most Basin is
beginning to shift from mining district to a newly formed
landscape of lakes interconnected by system of the paths.
Though artificially created, the potential of such regional
development draws from the existing natural landscape,
cradled between the Ore Mountains and the Central
Bohemian highlands.

With a handful of lakes already active and welcoming

the public, the backbone for a diverse recreational region
is beginning to take shape. The strategy is to establish

an early stakeholder partnership between those now-
existing lakes and proposed future ones, as to shape the
landscape with the required infrastructure, and seamless
connectivity suited to recreational networks as well as for
ease of access for visitors and locals.

Connectivity

Lake Milada has a clear and strategic placement to act as
the Northern gateway into this landscape, with its eastern
entrance well connected to the major arterial roads,
railway lines and waterways. To further improve access

to the lake, the proposal calls for better public transport
connections to the lakes entry points and proposes
improved cycling and walking routes where direct
connectivity to surrounding settlements and destinations
is lacking. Through Trmice and Usti nad Labem, the
proposal calls for the development of a riverside greenway
along the Bilina, creating a much-need connection the city
centre and Elbe.

Ecology

In terms of ecology, connectivity is also essential in
creating an overall sustainable management plan.
Proposals include creating new bio corridors and centres
with ecologically significant biotopes and making direct
connections between the lake and to local and regional
USES networks. By identifying and improving ecologically
significant spaces, theses unique areas can be both
attractive and educational highlights for visitors.

Catalyst for Economic Growth

The eastern shores of Milada bridge the transition

between the industrial city and scenic countryside. The
target strategy draws on these characteristics to support
sustainable growth alongside the gradual reduction of
heavy industry. The proposal identifies two main axes -
one through Usti, one through Trmice - directly connected
to the lake. These axes identify areas with the potential for
urban growth and sustainable renewal.
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Vrstvy navrhu

Ideové navrhové feseni bylo dale podrobnéji rozpracovano
do jednotlivych kapitol tak, aby mj. obsahlo pozadovana
témata zadavatele. Pro nazornost a lepsi vysvétleni zaméru
jsou kapitoly (vrstvy navrhu) doplnény jednoduchymi
schématy a diagramy.

Seznam vrstev:

Strategie rozvoje

Historie mista

Priroda a krajina

Rozvojové plochy

Aktivity v uzemi

Dopravni obsluznost Uzemi
Verejna prostranstvi
Architektonické intervence

N O AL

1. Strategie rozvoje
Development Strategy

Bez spravné nastavené strategie rozvoje a prioritizace
navrzenych Uprav nelze dale pokraCovat ve snaze premeénit
Miladu na samostatné fungujici oblast bez vétsSich zatézi.
Je proto tedy jednou z nejdulezitéjSich vrstev navrhu.

Redukce CHLU

Znac¢nou cast zajmového Uzemi tvori chranéné loziskové
Gzemi (CHLU), ve kterém z@staly kv(li pfed&asnému
ukonceni tézby bilan¢ni zasoby kvalitniho hnédého uhli.
Dle zakona by veskeré stavby zde povolené musely mit
jen docasny charakter, coz brani Uspésnému rozvoji
SirSiho okoli jezera Milada a moznostem investic, které by
zajistily ekonomickou udrzitelnost celé lokality. Existence
CHLU také mze hrat negativni roli pfi snahach ziskat
financni zdroje. Povazujeme za klicové co nejdrive provést
zménu CHLU ve smyslu redukce v rozsahu navrhovanych
zastavitelnych ploch: zameéry vychazejici z krajinarsko-
architektonicko-urbanistické studie predstavuji vyznamny
verejny zajem v blizkosti krajského mésta v porovnani

se zajmy ochrany nerostného bohatstvi. Zmengeni CHLU
podporuje také to, Ze v rozvojovych koncepcich se

u jezera predpoklada plnéni primarné prirodo-ochrannych
a rekreacnich funkci, tudiz budouci tézba by byla

v rozporu s touto koncepci a doslo by ke znehodnoceni
jiz proinvestovanych penéz nebo nezajmu potencialnich
investoryd. Dal$im argumentem k redukci je také snaha EU
o Utlum téZzby uhli. Z jednanich Uhelné komise vyplyva,

%e CR pristoupi k odstupu od uhli je$té pred vytézenim
uhelnych zasob (prozatim se jedna o rok 2038). Dlisledkem
by bylo prevedeni bilancnich zasob do nebilancnich,

u takovych jiz nelze za normalnich okolnosti téZbu zah3jit
(stejné tomu bylo napf. u prdmyslové zény Joseph na
Mostecku). Podnét k posunuti hranic CHLU dava Krajsky
Ufad Usteckého kraje.

The conceptual design solution was further elaborated
in more detail into individual chapters so as to include
the key topics of importance. For clarity and better
explanation of the intention, the chapters (design layers)
are supplemented by simple schemes and diagrams.

List of layers:

Development strategy

History of the place

Nature and landscape

Development areas

Activities in the territory

Transport serviceability of the territory
Public spaces

Architectural interventions

PN OA LN

Without a properly set strategy for the development

and prioritization of the proposed adjustments, it is not
possible to continue the effort to transform Milada into an
independently functioning area without major burdens. It is
therefore one of the most important layers of the design.

CHLU reduction

A significant part of the area of interest consists of the
protected deposit area (CHLU), in which the balance reserves
of quality brown coal remained due to the premature
termination of mining. According to the law, all constructions
permitted here would have to have only a temporary
character, which hinders the successful development of

the wider surroundings of Lake Milada and investment
opportunities that would ensure the economic sustainability
of the entire site. The existence of CHLU can also play a
negative role in efforts to obtain financial resources. We
consider it crucial to change the CHLU as soon as possible
in the sense of a reduction in the scope of the proposed
buildable areas. Plans based on landscape-architectural-
urbanistic studies represent a significant public interest in a
locality close to the regional city compared to the interests of
mineral protection. The reduction of the CHLU also supports
the fact that the development concepts for the lake assume
the fulfillment of primarily natural protection and recreational
functions, where future mining would be in conflict with

this concept and would devalue the money already invested
or deter interest of potential investors. Another argument
for reduction is the EU’s efforts to curb coal mining follows
from the meetings of the Coal Commission that the Czech
Republic will withdraw from coal before the extraction of
coal reserves (currently projected, 2038). The result would

be the transfer of balance sheet stocks to non-balance
sheet stocks, for which it is no longer possible under normal
circumstances to start mining (the same was the case, for
example, with the Joseph industrial zone in the Most region).
The initiative to move the boundaries of the CHLU is to be
given by the Regional Office of the Usti Region.

Zasady rozvoje:

» Co nejvice vyuzit stavajiciho stavu (komunikace, vodni
plochy, pfirozené zamokrené plochy a mokrady atd.)

e Zpracovat vice variant ( v souvislosti

s finan¢nimi zdroji) véetné etapizace

« K navrzenym aktivitdm a objektdm navrhnout
potencialni zdroje financovani - iniciace i nasledného
provozu

« Klast daraz na komplexni funkénost a udrzitelnost
navrhovanych Uprav pro bezproblémovy prevod majetku
na vhodné subjekty

» Vlastnické vztahy by mély byt podrobnégji freseny v
dalsi fazi projektu, nicméné doporucujeme kombinaci
vlastnikd

« Zajistit minimalné financni neutralitu

« Zachovat pfirodni vzhled tzemi bez rusivych
technickych prvkd, posilit biodiverzitu, doplnit funkéni
propojeni s krajinou, zlepsit udrzitelnost a adaptabilitu
porostd vac&i klimatické zméné

* Propojit s okolnimi regionalnimi i pfeshrani¢nimi
turistickymi cili (vyvazit jiz existujici nabidku)

* Maximalizovat energeticky potencial (obnovitelné
zdroje energie) s vyuzitim inovativnich technologii a
soucasné tim neohrozit rekreacni funkce, minimalizovat
energetickou a materialovou narocnost rekreacnich
objektd, prevence vzniku odpadu

* Podpofrit véeobecnou edukaci (zejména environmentalni
vychova), verejnou laskavost a politickou spolupraci

*  Vhodné zkombinovat priority rekreacni s predpoklady
pro smysluplnou ochranu pfirody a krajiny - ochrana
prirody a krajiny se nemusi s turismem vylucovat,
naopak bude podporena enviromentalni vzdélanost

* Funkcné rozclenit zajmové uzemi na aktivni zonu
s plazemi, propojenou severnim bifehem a prirodni
oblast na jizni strané jezera, v navaznosti na soucasny
stav

« Rozsifit zajmové tzemi o odkalisté a zapojit do feseni
dalSi postindustrialni mista s nejasnou vizi

* Navrhnout zménu chranéného loziskového Gizemi
(CHLU)

Majetkopravni struktura

Reseni majetkopravnich vztahl v Uzemi je jednim z

jezera Milada. Pro fungovani celé oblasti je zasadni nalézt
spravedlivé a udrzitelné reseni. Navrh nového usporadani
pozemkuU je na jedné strané limitovan pravidly a predpisy,
které omezuji moznosti pfevodu statniho majetku na dalsi
subjekty, na strané druhé ochotou budoucich vlastnik
dané pozemky vlastnit a spravovat. Uginnym nastrojem,
ktery dokaze vlastnické vztahy elegantné a rychle vyresit,
jsou pozemkové Upravy. Jedna se klicovy nastroj krajinného
planovani, jez ve vefejném zajmu umoznuje prostorovée

a funkéné usporadat pozemky s ohledem na racionalni
hospodareni vlastnikd (viz zakon ¢. 139/2002 Sb.).
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Development principles:

- Make the most of the current situation (roads, water
bodies, naturally wet areas and wetlands, etc.)

* Develop layer variants (connection with financial
resources), including phasing

* To propose potential sources of financing of initiation
and subsequent operation (operation, maintenance) for
the proposed activities and objects

* Emphasize the comprehensive functionality and
sustainability of the proposed modifications for the
smooth transfer of assets to suitable entities)

* Ownership relations should be addressed in more
detail in the next phase of the project, however, we
recommend a combination of owners

* Ensure at least financial neutrality

e Preserve the natural appearance of the area without
disturbing technical elements, strengthen biodiversity,
supplement the functional connection with the
landscape, improve the sustainability and adaptability
of vegetation to climate change

* Connect with surrounding regional and cross-border
tourist destinations (balance existing offer)

* Maximize the energy potential (renewable energy
sources) with the use of innovative technologies
and at the same time do not endanger recreational
functions, minimize the energy and material intensity of
recreational facilities, waste prevention

* Support general education (especially environmental
education), public interest and political cooperation

» Appropriately combine recreational priorities with
preconditions for meaningful nature and landscape
protection - nature and landscape protection does
not have to be ruled out with tourism, on the contrary,
environmental education will be supported

* Functionally divide the area of interest into an active
zone with beaches, connected by the north shore and
the natural area on the south side of the lake

» Extend the area of interest with sludge ponds and
involve other post-industrial sites with a vague vision
in the solution

« Propose a change in the protected deposit area (CHLU)

Property structure

The future property structure is one of the most important
elements determining the future of the Milada area of
interest. Finding a fair and sustainable solution is essential
for the future functioning of the whole area. The proposal
for a new arrangement of land is limited on the one hand

by rules and regulations that limit the possibilities of
transferring state property to other entities, on the other
hand by the willingness of future owners to own and manage
the land. Land consolidation is an effective and fast tool that
can elegantly resolve ownership relationships. It is a key tool
of landscape planning, which in the public interest enables
the spatial and functional arrangement of land with regard
to the rational management of owners (see Act No. 139/2002
Coll.).



V pfipadé feSeného Uzemi se nabizi vyuzit formu
jednoduchych pozemkovych Uprav, pficemz by se na
nakladech na pozemkové Upravy v souladu se zakonem ¢.
139/2002 Sh. podilel i PKU, jakozto U&astnik fizeni majici
zajem na jejich provedeni. Pfed pozemkovymi Upravami by
bylo vhodné provést aktualizaci ddlezitych podkladd (BPEJ,
pfip. i lesnich hospodarskych pland a osnov), soucasné je
na misté proveérit ekonomickou naro¢nost spravy jezera
Milada v dalSich letech i ochotu a podminky pfevodu
pozemk( z PKU na dalsi subjekty.

U nékterych lokalit v ramci feseného Uzemi je spravné
nastaveni vlastnickych vztahd mozné urcit bez vétsich
problémd, najit idealniho vlastnika primo pro vodni plochu
jezera Milada je ale slozité a diskutabilni. Usporadani
vlastnickych vztahl nelze bez projednani s dalezitymi
aktéry navrhnout. Vysledkem navrhu je akademické

fegeni, které nemdze zohlednit moznosti a preference
zUc¢astnénych stran. Nize jsou popsany vlastnické vztahy,
které jsou zfejmé, nicméné pro vodni plochu a jeji nejblizsi
okoli jsou predlozeny mozné varianty. S ohledem na
charakter a vyznam lokality bude rozhodnuti o usporadani
vlastnickych vztahd do velké miry rozhodnutim politickym.

s tonskove zemi |

proposed reduction
navrhované rozsireni redukce/
extended proposed reduction
celkové Ravrhovana redukce /
otal proposed reducti

In the case of the solved area, we recommend using the
form of simple land consolidation, while the costs of land
adjustments in accordance with Act No. 139/2002 Coll. the
PKU also participated, as a party to the proceedings with an
interest in their implementation. Before land consolidation,
we recommend to update important documents (BPEJ,
forest management plans), at the same time it is
appropriate to check the economic demands of Lake Milada
administration in the coming years and the willingness and
conditions of land transfer from PKU to other entities.

In some localities, the correct setting of ownership relations
can be determined without major problems, but finding
the ideal owner directly for the water area of Lake Milada

is difficult and debatable. The arrangement of ownership
relations cannot be proposed without discussions with
important actors. The result of the proposal is an academic
solution that cannot take into account the possibilities and
preferences of the stakeholders. The ownership relations
are described below, which are obvious, however, possible
variants for the water area and its immediate surroundings
are presented. Given the nature and importance of the site,
the decision to organize ownership will largely be a political
decision.

N

zalozeni navrhované
pldZe g oblasti pro

; sport /
Rroposed beach
5 \.and sport area

 dewelopment

¥ 'nQvrhované rozsirens
pristaviste /

propbsed marina

developmerit-

(D 0 0.5

Tkm

25

Navrzené usporadani:

Lesni pozemky - ponechat ve vlastnictvi statu s

pravem hospodarit Lesy CR. Stejné tak bude naloZeno

s pozemky, které sice zatim funkci lesa neplni, ale dle
planu rekultivace ji plnit budou - do té doby ponechat ve
vlastnictvi statu s pravem hospodafit PKU. Lesni porosty
nedoporucujeme privatizovat (pfirodni bohatstvi).

Zemédélské pozemky - prevést do spravy Statniho
pozemkového uradu CR (SPUCR) a nasledné dlouhodobé
pronajimat. S ohledem na obecny nedostatek statni pldy
pro verejné prospésna opatieni v CR neprivatizovat statni
pozemky, zemédélské pozemky by se mély zachovat

jako statni rezerva. Plochy s navrzenymi sady a vinicemi
ponechat ve vlastnictvi PKU a dlouhodobé& pronajimat,
realizace by méla byt zajiSténa hospodaricim subjektem (s
vyuzitim dotaénich tituld), pfip. PKU.

Biologicky cenné lokality - na zakladé podrobného
prizkumu lze biologicky cenné pozemky navrhnout do
vlastnictvi statu s pravem hospodafit Agentura ochrany
prirody a krajiny (AOPK), coz je treba se jejich zastupci
projednat, idealné jiz pri zadavani biologického hodnoceni.
Pozemky uré&ené pro prvky USES by obecn& mély zlstat ve
vlastnictvi statu, v ramci pozemkovych Uprav bude urceno,
jaka organizacni slozka bude mit pravo hospodarit.

Pozemky dopravni infrastruktury a obcanské
vybavenosti - cesty stavajici, které slouzi verejnosti,
prevést do vlastnictvi obci, na jejichz katastralnim Gzemi
se nachazeji - parcelni vymezeni musi probéhnout na
zakladé zaméreni skute¢ného stavu. Stejné tak by mély
byt do obecniho vlastnictvi prevedeny pozemky potfebné

pro navrzené verejné cesty a pésiny a pro plochy parkovist.

Prevod cest je nutné s obcemi projednat. Cesty, které
slouzi pouze soukromym zajmam, by mély byt prevedeny
do soukromého vlastnictuvi.

Pozemky technické infrastruktury - prvky technické
infrastruktury (jako vodovod, kanalizace, elektro)
navrhujeme prevést do vlastnictvi jejich spravca.

Plochy urcéené k rekreaci - plochy, ur¢ené k vybudovani
obcanské vybavenosti, které nejsou funkéné provazany

s jezerem Milada (napf. vyhlidka, hristé), navrhujeme po
realizaci prevést do obecniho vlastnictvi, jakozto verejné
prostranstvi (v ramci pozemkovych Uprav je pfevod mozny
pouze za urcitych podminek).

Zastavéné a zastavitelné plochy - navrhujeme respektovat
soucasné vlastnictvi, ke zvazeni PPP projekty (partnerstvi
verejného a soukromého sektoru).

Vodni toky - vlastnicky vyporadat jejich spravcim.
Vlastnickému vyporadani by méla predchazet revize
evidence tokd v Centralni evidenci vodnich tokd (CEVT).

Drobné vodni plochy - drobné vodni plochy mimo lesni
pozemky prevést do vlastnictvi obci, na jejichz tzemi se
nachazeji. Vodni plochy v lesich navrhujeme prevést do
vlastnictvi (spravy) Les( CR.

The proposed arrangement:

Forest lands - to keep in the ownership of the state with

the right to manage Lesy CR. That will also be used for land
that, although not yet fulfilling the function of a forest, will,
according to the reclamation plan, fulfill it - until then remains
in state ownership with the right to manage PKU. We do not
recommend privatizing forest stands (natural wealth).

Agricultural land - to transfer to the administration of the
State Land Office of the Czech Republic (SPUCR) and then
lease on a long-term basis. Given the general lack of state
land for public benefit measures in the Czech Republic not
to privatize state land, agricultural land should be maintained
as a state reserve. Areas with the proposed orchards and
vineyards should be owned by the PKU and leased on a long-
term basis, the implementation should be ensured by the
economic entity (using subsidy titles), or PKU.

Biologically valuable sites - based on a detailed survey,
biologically valuable land can be proposed to be owned

by the state with the right to manage the Nature and
Landscape Protection Agency (AOPK), which needs to be
discussed with their representatives, ideally when entering a
biological assessment. Land designated for USES elements
should generally remain the property of the state, the land
readjustment will determine which organizational unit will
have the right to manage.

Lands of transport infrastructure and civic amenities - to
transfer existing roads that serve the public to the ownership
of the municipalities in whose cadastral territory they are
located - the parcel delimitation must take place on the basis
of the focus of the actual state. Likewise, the land needed for
the proposed public roads and footpaths and for car parks
should be transferred to municipal ownership. It is necessary
to discuss the transfer of roads with the municipalities. Roads
that serve only private interests should be transferred to
private ownership.

Land of technical infrastructure - to transfer elements of
technical infrastructure such as water supply, sewerage,
electricity to the ownership of their administrators.

Areas intended for recreation - areas intended for the
construction of civic amenities that are not functionally
connected with Lake Milada (eg viewtower), after realization,
we propose to transfer to municipalities, as a public space
(within land consolidation only under certain conditions).

Built-up and buildable areas - we propose to respect current
ownership, to consider public-private partnerships projects.

Watercourses - deal with their administrators. Ownership
settlement should be preceded by a revision of the flow
records in the Central Watercourse Register (CEVT).

Small water areas - to transfer small water areas outside
forest land to the ownership of the municipalities in whose
territory they are located. We propose to transfer water areas
in forests to the ownership (administration) of the Forests of
the Czech Republic.



Vodni plocha jezera Milada

NejvétSim ofiSkem ohledné nastaveni vlastnickych

vztahU je jednoznaéné jezero Milada. Jezero je na jednu
stranu magnetem dané lokality, a i v regionalnim méritku
predstavuje obrovskou pfrirodni i kulturni hodnotu, na
stranu druhou se jedna o prvek, na jehoZz udrzbu je potreba
vynakladat nemalé finan¢ni naklady, pficemZ samo o sobé
zisk neprodukuje - je tedy tfeba, aby stejny subjekt, ktery
bude vlastnikem vodni plochy, vlastnil i plochy funkéné
souvisejici a byl tedy nejen tim, kdo investuje do udrzby
jezera, ale i tim, kdo inkasuje penize z pronajmu pfrilehlych
prostor (kemp, plaze, marina).

Moznosti fedeni vlastnickych vztahl plochy jezera:

1) Obce Trmice, Chabarovice a Usti nad Labem

Obce by ziskaly kontrolu nad rozvojem celé lokality a kazda
by si pfidla na svQj podil zisku z komerénich aktivit, ktery
by mohla nasledné vracet do rozvoje Uzemi, hrozi véak
neshody ohledné financovani, spravy a udrzby jezera a
nekoordinovany rozvoj v disledku nedostatku zkusenosti
se spravou takto velké vodni plochy.

2) Dobrovolny svazek obci Jezero Milada

Zde by opét byla umoznéna obcim vétsi kontrola nad
rozvojem lokality, ovéem opét zde chybi vétsi zkusenosti
se spravou takto velké vodni plochy.

3) Ustecky kraj jako hlavni koordinator

Kraj by mohl do uzemi umoznit investice formou dotaci,
mohl by také zajistit kvalitnéjsi odborny dohled pfi rozvoji
Gzemi. Uzemi by se nerozdrobovalo mezi vice subjektd s
rdznymi zajmy.

4) Ceska republika, pravo hospodaftit PKU (MPO)

Zde hrozi, e PKU jako velky podnik bude mit v&tsi finanéni
spolutiéast z EU fondd, mohl by v8ak sestavit tym s
kvalitnim odbornym zajisténim a zajistit lepsi finanéni
stabilitu. Podnik by se postupné mohl transformovat s
tézebné-revitalizacniho na spravcovsko-podnikajici. Je ale
mozné, ze PKU nebude mit zajem nadale investovat do
Uzemi a jeho vybavenosti.

5) Ceska republika, pravo hospodafrit Povodi Ohfe s. p.
Stejné jako PKU, i zde je hrozba, e Povodi nuceno nést
vétsi spolutcast z dotaci EU. Mélo by vSak byt schopno
zajistit profesionalni planovani s vyuzitim zkuSenosti se
spravou vodnich ploch podobné vyméry a vyznamny vodni
zdroj by zUlstal ve vefejném vlastnictvi. Je v8ak mozné, Ze
by finan¢ni naklady na personalni zajisténi bylo nad ramec
finanénich moZnosti POH. Navic by se mohlo stat, ze POH
nebude mit zajem investovat do Uzemi a jeho vybavenosti
a ze pozdéji bude komplikovat / blokovat rozvoj tzemi,
které by se nachazelo v jeho sprave.

Aby bylo POH ochotno vodni plochu prevzit do svého
vlastnictvi, musi byt vodnim dilem dle §55 vodni zakona.
V pochybnostech dle zakona rozhodne vodopravni urad.

Water area of Lake Milada

Lake Milada is clearly the biggest problem with setting up
ownership relations. On the one hand, the lake is a magnet
of the locality, and on a regional scale it represents a huge
natural and cultural value, on the other hand it is an element,
the maintenance of which requires considerable financial
costs, and does not produce any profit per se - so the

same entity that will own the water area should also own
functionally related areas and therefore be not only the one
who invests in the maintenance of the lake, but also the one
who collects money from renting adjacent premises (camp,
beaches, marina).

Possibilities of solving ownership relations of the lake area:

1) Trmice, Chabarovice and Usti nad Labem

Municipalities would gain control over the development of the
whole site and each would gain some profit from the business,
that could be returned to the development of the area, there is a
risk of disagreement on financing, management and maintenance
of the lake and uncoordinated development due to lack of
experience with management of such a large water bodies.

2) Voluntary union of municipalities Lake Milada

Here again, municipalities would be given greater control over the
development of the locality, but again there is a lack of greater
experience with the management of such a large body of water.

3) Usti nad Labem Region as the main coordinator

The region could enable investments in the territory in the form
of subsidies, it could also provide better professional supervision
during the development of the territory. The territory would not
be fragmented between several entities with different interests.

4) State, the right to manage - PKU (MIT)

There is a risk that the PKU as a greater company will have
greater financial participation from EU funds, but it could form a
team with good professional security and ensure better financial
stability. The company could gradually transform from mining-
revitalizing to managerial-entrepreneurial. However, it is possible
that PKU will not be interested in continuing to invest in the
territory and its facilities.

5) State, the right to manage - POH (Ohre River Basin, state
enterprise)

Like the PKU, there is a threat that the POH will be forced to
bear more co-payments from EU subsidies. However, it should
be able to provide professional planning using experience in
water management of a similar acreage and a significant water
resource would remain in the public domain. However, it is
possible that the financial costs of staffing would be beyond the
capabilities of the POH. In addition, it could happen that POH
will not be interested in investing in the area and its facilities and
that it will later complicate / block the development of the area
that would be under its management. In order for POH to be
willing to take over the water area into its ownership, it must be
a water body according to §55 of the Water Act. In case of doubt,
according to the law, the water authority will decide.

6) Soukromi vlastnici

Ackoli silny a zodpovédny investor by dokazal realizovat
mnoho dobrych prvkl a opatfeni, v tomto pfipadé hrozi,
ze pozemky padnou do rukou spekulantdim, péce o
jezero nebude zajisténa a bude ohrozZena pristupnost a
prostupnost celym Uzemim. Navic soukromé vlastniky
nelze vybirat na zakladé kvalitativnich kritérii, stat dnes
pozemky témér neprivatizuje, prfednostné jsou nabizeny
restituentdm.

Jednoznacéné nedoporucujeme rozparcelovat celé Uzemi
a nekoordinované pozemky prodavat do soukromého
vlastnictvi, natoz pred jasnym definovanim funkci dil¢ich
ploch v pfislusnych uzemnich planech.

Nejvhodnéjsim vlastnikem jezera Milada a ekonomicky
produktivnich ploch je dle prozkoumanych moznosti

PKU. Pro PKU se timto nabizi pfileZitost pokradovat v
transformaci podniku, jehoz primarni ¢innosti byla téZba a
nasledné revitalizace Uzemi téZbou zasazenych, k hlavnim
¢innostem by tedy postupné patfil celkovy rozvoj a sprava
téchto Uzemi.

Schéma navrhovanych majetkovych vztahl / Proposed ownership scheme

hranice katastralnich
Jzemi

feskd republika,
pravo hospodarit /
management rights:

Palivgvy kombinat Usti (PKU)
Fuel Combine Usti (PKU)
Statni pozemkovy urad
State land Offjce
Sprava zelenic, s
Railway administration
Povodi Ohfe, s.p.
Obre-river basin

esy CR, s.p-
Forests of the Czgch republic
Agentura ochrany prirody a krajiny

Nature and Lan€scape Protection Agency of the Czech Republic

Ostatni / Others,

Obec s prislusngsti k danému k.u.
e Mmunicipality with affiliation to the given cadastral area
Soukromi vlastryici
a Private owners
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6) Private owners

Although a strong and responsible investor could implement
many good elements and measures, in this case there is a risk
that the land will fall into the hands of speculators, the care of
the lake will not be ensured and accessibility and permeability
throughout the territory will be endangered. In addition, private
owners cannot be selected on the basis of qualitative criteria;
today the state hardly privatizes land, it is preferentially offered
to restituents.

We clearly do not recommend dividing the whole territory
and selling the land in private ownership in an uncoordinated
manner, let alone before clearly defining the functions of
partial areas in the relevant zoning plans.

According to the researched possibilities of the PKU, the
most suitable owner of Lake Milada and economically
productive areas is. This offers the PKU the opportunity to
continue the transformation of the company, whose primary
activity was mining and subsequent revitalization of areas
affected by mining, so the main activities would gradually
include the overall development and management of these

areas.




Koordinovat zaméry a dohlizet na rozvoj lokality by mél
za Ukol Dobrovolny svaz obci Jezero Milada. Je nutné,

aby tento svaz Uzce spolupracoval se sdruzenim obci a
meést na regionalni Urovni, jehoz zalozeni navrhujeme.
Velmi vhodné je i to, aby obé tato sdruzeni své strategie

a plany konzultovala s Usteckym krajem, pfip. se zastupci
statnich podnikd (napt. PKU, Lesy CR, Povodi atd.) a
dalsSich organizacnich slozek statu (napr. AOPK). Vzhledem
k rozsahu Uuzemi je nutné stanovit koordinatora této
spoluprace.

Do potfebné doby (cca do roku 2030) by mélo kazdopadné
zUstat spravcem Uzemi PKU / MPO. Toto opatfeni zajisti,
ze na potrebné investice (napf. ruSeni svodnych drénd,
zajisténi svahovych nestabilit, oprava porusenych
zpevnénych komunikaci v d@sledku konsolidace zemin
apod.) bude mozné Cerpat potrebné finance z fondu na
feseni ekologickych $kod na Gizemich s byvalou hornickou
cinnosti (spravuje MPO).

Financovani zameéru

Mensi i velké prvky (stavby, zarizeni) doporucujeme resit
aukci, pfip. vybérovymi fizenimi, ve kterych se rozhodne

o investorovi, ktery véc realizuje a ve fazi provozu bude

ze své cinnosti prispivat do spolecné kasy. Je nutné
zajistit, aby zisky zlstaly v ekonomickém systému

Milady, byly rozdéleny spravedlivé a Cast se vracela na
udrzbu a rozsifovani nabidky sluzeb. U sportovnich klubd
doporucujeme prenechat iniciativu (nebo intenzivné
spolupracovat) na budoucich provozovatelich/uzivatelich,
nebot obvykle disponuji vétsim odhodlanim a zkusenostmi
a zadané je dilo pfizplsobit skuteénym potfebam
provozovatell. U zadsadnich projektd je mozné uvazovat i
nad variantou tzv. PPP (Partnerstvi vefejného a soukromého
sektoru), pfip. privatizaci. Vhodna je finan¢ni analyza.

Ohledné financovani doporucujeme jednoznacné kombinaci
rdznych zdrojd, jak narodnich, tak evropskych.

Aktudalné se formuji pravidla operaénich programl v novém
obdobi (2021-2027), jesté ale nejsou presné definovana
pravidla o prerozdélovani financi z kliCového zdroje, kterym
je Just Transition Fund (Fond spravedlivé transformace),
zfizeny EU na podporu klimaticky neutralnich ekonomik do
roku 2050, resp. podporu uhelnych regiond se zavaznymi
socialné-ekonomickymi problémy (celkem 44 miliard K&
pro CR, 15 milard pro Ustecky kraj).

V soucasnosti se vytvari novy Operacni program
Spravedliva transformace (OP ST), ktery bude Fidit MZP
pomoci Statniho fondu Zivotniho prostredi a Planu
spravedlivé uzemni transformace (ve spolupraci s MMR).
Ustecky kraj bude spadat pod prioritu 2, mozna bude
kombinace investi¢nich akci a tzv. mékkych aktivit v
jednom projektu.

Navrh Evropské komise pocita s nékolika oblastmi
podpory, pro Miladu je zasadni bod: ,investice do obnovy
a dekontaminace lokalit, rekultivace pady a projektd pro
nové vyuziti

The Voluntary Association of Lake Milada Municipalities
should coordinate the plans and supervise the development
of the locality. It is necessary for this association to work
closely with the association of municipalities and cities at the
regional level, which we are proposing to establish. It is also
very appropriate for both of these associations to consult
their strategies and plans with the Usti nad Labem Region,
or with representatives of state enterprises (eg PKU, Lesy
CR, Povodi, etc.) and other organizational units of the state
(eg AOPK). Due to the size of the territory, it is necessary to
appoint a coordinator for this cooperation. Until the required
time (approx. until 2030), it should in any case remain the
administrator of the PKU / MIT territory. This measure will
ensure that the necessary funds for investments (eg removal
of drainage drains, ensuring slope instabilities, repair of
damaged paved roads due to soil consolidation, etc.) will

be provided from the fund for solving ecological damage in
areas with former mining activities (managed by MIT).

Financing the project

This proposal recommends solving smaller and large
elements (buildings, equipment) through an auction or
tenders, in which a decision is made on the investor

who carries out the matter and will contribute from its
activities to the common fund. It is necessary to ensure
that profits remain in Milada’s economic system, are
distributed fairly and part is returned to the maintenance
and expansion of the range of services. For sports clubs,
it is recommend leaving the initiative (or cooperating
intensively) to future operators / users, as they usually
have more commitment and experience and it is desirable
to adapt the work to the real needs of the operators.

For major projects, it is also possible to consider a variant
of the so-called PPP (Public-Private Partnership), or
privatization. Financial analysis is appropriate.

Regarding funding, we clearly recommend a combination of
different sources, both national and European.

The rules of the operational programs in the new period
(2021-2027) are currently being formed, but the rules

on the redistribution of funds from a key source, the

Just Transition Fund, established by the EU to support
climate-neutral economies until 2050, have not yet been
precisely defined, resp. support for coal regions with
serious socio-economic problems (a total of CZK 44 billion
for the Czech Republic, 15 billion for the Ustecky region).
A new Operational Program Just Transformation (OP ST)

is currently being created, which will be managed by the
Ministry of the Environment with the help of the State
Environmental Fund and the Fair Territorial Transformation
Plan (in cooperation with the Ministry of Regional
Development). The Usti nad Labem Region will be under
priority 2, possibly a combination of investment projects
and so-called soft activities within one project.

The proposal of the European Commission envisages
several areas of support, for Milada the key point is:
“investments in the restoration and decontamination of
sites, land reclamation and projects for new uses”.
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Tento navrh pro oblast jezera Milada se snazi zkombinovat
vSechna kritéria hodnoceni:

» pfipravenost (faze pripravy projektu)

» transformacni potencial (souvislost s odklonem od
uhli, dalsi pridana hodnota, synergické efekty)

» prispévek k napliiovani energeticko-klimatickych
cili (snizovani emisi CO, a zvySovani energetické
ucinnosti);

+ vliv na zaméstnanost (tvorba pracovnich mist,
tvorba mist v sektoru obnovitelnych zdroj energie
a dalSich sektorech).

Prioritu by méla byt bila mista, strategické projekty,
komplexni feseni a specif. projekty s nedostatkem alokace.
V soucasné dobé neni mozné jednoznacné projekt na vyuziti
lokality Milada jasné zaradit, a¢ se jedna jisté o projekt velmi
strategicky pro cely kraj a jedna se o komplexni feseni.

AC na evropské urovni fond podporuje rekultivace tézebnich
lokalit jiz od projektl pripravy, cilem projektl podavanych
do ¢eského OP ST bude moci byt udajné pouze provadéni
obnovy téZebniho Uzemi nad ramec zakonnych poZadavku a
tvorba atraktivniho tzemi pro nové investory Ci jiné vyuziti.
To jednoznacéné nahrava vétsim projektdm v okoli Milady.

Ke konci dubna 2021 je finalizovan Plan transformace
Usteckého kraje (PTUK) jako teritorialni nastroj nastavujici
priority a cile podporované vznikajicim opera¢nim
programem. Z posledni pracovni verze vyplyva, ze pfijemci
budou moci byt jak statni podniky, tak obce, jejich svazky,
kraje, soukromé podniky, mistni akéni skupiny apod., z
hlediska financovani je tedy mozné se dle konkrétnich
jednani rozhodnout pro vicero variant majetkového
usporadani.

Rozli¢na je vSak mira podpory, kdy vétsi podniky vétSinou
Ltrpi“ vyssi spoluticasti, resp. dosahnou na nizsi dotace.
Klicovym aspektem je také €asova souhra, nebot nejvice
finan¢nich prostredkd se predpoklada uvolnit od roku

2022 do 2024, coz je velmi kratké obdobi na vyreseni
majetkopravnich vztahd, provedeni nutnych studii, zménu
uzemnich pland, zhotoveni dokumentaci pro Gzemni a
stavebni fizeni apod. Pfedpokladem je, ze z OP ST by se dalo
uhradit zejména pfripravné prace (studie, projekty) a vybrané
aktivity, které jsou jiz dnes v souladu s uzemnimi plany, ZUR
a dalSimi predpisy. Vhodné, ¢i dokonce nutné, bude skloubeni
OP ST s dalSimi narodnimi, komunitarnimi a soukromymi
zdroji, a to nejen z dlvodu, ze v OP ST se ocekava velky
pretlak zadosti, tak Ze pro nékteré aktivity bude z principu
véci vhodnéjsi vyuzit jiné strukturalni fondy, resp. kombinovat
operacni programy. | kdyz by tedy nebyl projekt financovan,
resp. realizovan naraz - komplexné, velmi prinosné by

bylo, kdyby existovala komplexni strategie, jejiz nositelem
(zaroven zastresujicim koordinatorem) by mohl byt nejlépe
sou&asny vlastnik v&tsiny zajmového Gzemi (PKU), ktery

by se mohl i ¢astec¢né transformovat z role revitalizacniho
podniku (tak jako nedavno z role tézebniho podniku)
smérem k developerské firmé. Nicméné diléi aktivity by byly
garantovany Ci feseny specialisty a vysoutézenymi subjekty.
Kromé samotnych dotaénich programd lze vyuzit také dalSich
transformacnich nastrojd, zejména zvyhodnénych avérd a
ruceni.

This proposal for Lake Milada tries to combine all of these
evaluation criteria:

» readiness (project preparation phase)

» transformation potential (connection with diversion from
coal, other added value, synergistic effects)

» contribution to meeting energy and climate goals (reducing
CO, emissions and increasing energy efficiency);

» impact on employment (job creation, job creation in the
renewable energy sector and other sectors).

Priority should be given to white spaces, strategic projects,
comprehensive solutions and specific projects with a lack of
allocation. At present, it is not possible to clearly classify the
project for the use of the Milada site, although it is certainly
a very strategic project for the entire region and it is a
comprehensive solution.

Although at the European level the fund supports the
reclamation of mining sites since the preparation projects, the
goal of projects submitted to the Czech OP ST will allegedly be
only the renewal of mining areas beyond legal requirements
and the creation of attractive areas for new investors or other
uses. This clearly adds to the larger projects around Milada.
At the end of April 2021, the Usti nad Labem Region
Transformation Plan (PTUK) was finalized as a territorial tool
setting priorities and objectives supported by the emerging
operational program. The latest working version shows

that the beneficiaries will be able to be both state-owned
enterprises and municipalities, their associations, regions,
private enterprises, local action groups, etc., so in terms of
financing it is possible to opt for several variants of property
arrangement.

However, the level of support is different, when larger
companies usually “suffer” from higher participation, resp.
reach for lower subsidies. A key aspect is also the interplay

of time, as most funds are expected to be released from
2022 to 2024, which is a very short period to resolve property
rights, carry out the necessary studies, change zoning

plans, prepare documentation for planning permission and
building permit proceedings, etc. that the OP ST could be
used to pay mainly for preparatory work (studies, projects)
and selected activities, which are already in accordance with
zoning plans, ZUR (Principles of territorial development) and
other regulations. It will be appropriate, or even necessary,

to combine OP ST with other national, community and

private sources, not only because the OP ST expects a large
overpressure of applications, so that for some activities it

will be more appropriate to use other structural funds, resp.
combine operational programs. Thus, even if the project
would not be financed, resp. implemented all at once -
comprehensively, it would be very beneficial if there was

a comprehensive strategy, which would be carried out (at

the same time by the umbrella coordinator) could be the
current owner of most areas of interest (PKU), who could be
partially transformed from from the role of a mining company)
towards a development company. However, partial activities
would be guaranteed or solved by specialists and competing
entities. In addition to the subsidy programs themselves, other
transformation instruments can also be used, especially soft
loans and guarantees.



The most important grant opportunities for major activities Other recommendations and remarks:

around Lake Milada in the preparation and implementation

Dalsi doporuceni a poznamky:
okoli jezera Milada ve fazi pripravy a realizace nastinuje

nasledujici tabulka:

phase are outlined in the following table:

vinice
vineyards

parking

studie (ne projektova pfiprava) a vyzkum
studies (not project preparation) and research

. H

Faze pripravy / Praparation phase
castecné vyuzitelny zdroj / partially usable source
mozny zdroj / possible source

klicovy dotacéni zdroj / key source

OP TAK (Operacni program technologie a aplikace pro
konkurenceschopnost): vyzkum, vyvoj, inovace, digitalizace,
podnikani, energo-klimaticka politika, obéhové hospodarstvi

OP JAK (Jan Amos Komensky): vzdélani, vyzkum

OP Doprava: rozvoj paterni, prfiméstské a méstské dopravni

Faze realizace a uzivani / Realization and using phase

castecné vyuzitelny zdroj / partially usable source

mozny zdroj / possible source

OP TAK (Operational programme Technology and applications for
competitiveness): research, development, innovation, digitization,
entrepreneurship, energy-climate policy, circular economy

klicovy dotacéni zdroj / key source

OP JAK (Jan Amos Komensky): education, research

OP Doprava (Transport): development of backbone, suburban and

«  Pozemky nemdize stat obcim darovat, jinak by obce
po Cerpani verejné podpory nemohla pozemky dal

Moznosti je také komplexni projekt resit etapovité,
prvni aktivity snadnéji zafinancovat a na dalsi jiz

OP RV (Rozvoj venkova): podpora zemeédélstvi, sady, lesy,
pozemkové Upravy, kultura, vzdélani obnova a rozvoj vesnic

OP ST (Spravedliva transformace): zejména zajistit dostatek
pracovnich mist pro pracovniky, ktefi odchazeji z uhelného
pramyslu i zlep$eni Zivotniho prostfedi.

IROP (Integrovany regionalni operacni program): vyvazeny rozvoj
uzemi, zkvalitnéni infrastruktury, zlep$eni verejnych sluzeb a
verejné spravy a zajisténi udrzitelného rozvoje v obcich, méstech
a regionech

OP Zaméstnanost+: modernizace trhu prace, soc. za¢lenovani,
prof. vzdélavani, zdrav. péce, soc. bydleni

Dalsi vyuzitelné zdroje financi

* The state cannot donate land to municipalities, otherwise
municipalities would not be able to lease more land

OPZP | OPRV (OPDopr. OPTAK | OPJAK | OPST |OPZam.| IROP |Dalsi pronajimat a mit z toho zisky, pozemky by musely and make profits from it after drawing public support,
obce odkoupit, a to ve verejné soutézi (neni jasné, zda municipalities would have to buy the land in a public
aktivity / activity P R P P R P R P R P R P R P R obec pozemky vysoutéZi v konkurenci jinych zajemcu), tender (it is not clear whether the municipality would
p y vy Jiny g p

_ pfipadné u velkého projektu lze pozadat EK (Evropska compete with other competitors), or for a large project,
ekologické ostrivky . A komise) o notifikaci a vyClenéni projektu z verejné the EC (European commission) can be asked to notify
ecological islands o . vz . .

podpory — pak mUzou obce pronajimat a vydélavat. and exclude the project from public support - then
sad%/ g . *  Vhodné by bylo vlastnické vztahy kombinovat - municipalities can rent and earn.
ore ,ar S na nékteré dotace lépe dosahnou obce (vys$sSi mira * It would be appropriate to combine ownership relations
22:;:: podpory), ale nesmi mit zisky, musel by byt dodrzen - some subsidies will be better achieved by municipalities
—— - - — podil komerénich a nekomerénich prostor. (higher level of support), but they must not have profits,
zelezi¢ni stanice, plavidla, vlacek . Bud , iotkové Sivatelska ¥adani b the sh f ial and ial R
railway station, watercraft, train udouci majetkové a uzivatelske usporadani by se e share of commercial and non-commercial premises
p p P mohlo odvijet od vefejné podpory (nekomeréni prostory, would have to be respected.

sportovni a kulturni centrum v ocelarné B vy, , v .
steel factory sport and cultural complex cyklostezky svéfit obcim; hotel, pfistav, restauraci » Future property and user arrangements could be based on
Zelend,modra infrastruktura, energ. sobéstatnost c a podobné ziskové provozy soukromym investordm). public support (non-commercial premises, entrusting cycle
green, blue infrastructure, energy. self-sufficiency » Zasadni je neprodavat pozemky pred schvalenim paths to municipalities; hotel, port, restaurant and similar
ista mobilita b novych uzemnich pland. profitable operations to private investors).
net mobility *  Problémem by mohla byt vysoka spolutcast » Itis essential not to sell land before approving new zoning
kemp na financovani projektld — do projektu do 1 mld. plans.
camp by mohly obce spoluti¢ast pokryt, jinak by bylo * A high co-participation in project financing could be a
plaze (rekrea&ni) pravdépodobné vzhledem k rozpoctu obci zapotrebi problem - municipalities could cover co-participation in
beach (recreational) pomoci kraje, pfipadné muze byt na spoluti¢ast pouzit a project up to 1 billion, otherwise it would probably be
cestni sit . . E zisk z prodeje lukrativnich (stavebnich) pozemkd, pokud necessary to subsidize the project by the region due to
road network ¢ast pozemkd zUstane statu, mlze i ten dofinancovat. the municipal budget, or profit from the sale of lucrative

(construction) land, if part of the land remains with the
state, it can also co-finance. It is also possible to solve a

management zeméd. ploch F alespon z Casti pouzit vlastni zisky z Milady. complex project in stages, to finance the first activities
management of agricultural areas more easily and to use Milada’s own profits for the others,
vylep$eni lesd, vysadba soliter, aleji F at least in part.

forest improvements, solitaires, alleys

sportovisté, eduhristé G

sports grounds, playgrounds

edukace G

education

parkovisté E

OP RV (Rural Development Program): support for agriculture,
orchards, forests, landscaping, culture, education, village renewal and
development

OP ST (Just Transformation): in particular to ensure sufficient jobs for
workers leaving the coal industry and to improve the environment.

IROP (Integrated Regional Operational Programme): balanced territorial
development, improvement of infrastructure, improvement of

public services and public administration and ensuring sustainable
development in municipalities, cities and regions

OP Zaméstnanost+ (Employment+): modernization of the labour
market, soc. integration, prof. education, health care, social housing

Other usable sources of finance

) P ! > St > L ] ! ! . A narod. a komun. programy (LIFE, Norské fondy, Horizon) A national and commun. programs (LIFE, Norwegian Funds,

|nfra.stru!(tury a udr.thelne dopravy,. coz umozni ,[eF?SI propojeni urban transport |nfras'Fructure and sust.alnable transport, which will B Narodni plan obnovy a jiné narodni zdroje (MPO) Horizon)

mezi regiony a mezi Ceskou republikou a ostatnimi staty EU enable .better connections bet.ween regions and between the Czech C Moderniza&ni fond, Narodni plan obnovy B National Recovery Plan and other national resources

OP ZP (Zivotni prosttedi): snadné&j&i realizaci komplexnich Republic and other EU countries D Narodni plan obnovy c Modernization Fund, National Recovery Plan

projektd, vétsi dlraz na adaptaci na zménu klimatu, podporu OP ZP (Environment): easier implementation of complex projects, E statni rozpocet, kraje, obce D National Recovery Plan

environmentalniho vzdélavani, prevenci vzniku dal$ich typl greater emphasis on adaptation to climate change, support for F Life, Horizon, Narodni plan obnovy atd. E state budget, regions, municipalities

odpadd jako jsou potravinové odpady, textil nebo odpady ze environmental education, prevention of other types of waste such as G narodni dotacni tituly od MSMT F Life, Horizon, National Recovery Plan, etc.

zdravotnictvi, ob&hové hospodarstvi food waste, textiles or health care waste, circular economy H Horizon, Life, TA CR, GA CR a dal$i narod. a komunitni G national subsidy titles from the Ministry of Education
zdroje H Horizon, Life, TA CR, GA CR and other national and
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communities resources



Financ¢ni neutralita

V soucasnosti predstavuje rozpocet pro Miladu cca 10-11
miliond roéné (jdouci ze statnich penéz). Nejvyznamnéjsi
polozkou jsou mzdy zaméstnancd, investice do udrzby
provedenych rekultivaci, zejména celoplosna sec (2x
ro¢né), vychova starsich lesnich porostd, péée o nedavno
zalozené lesnické rekultivace a rozvoj infrastruktury.

Tyto naklady pominou po ukonceni bézné 9-10letého
rekultivacniho procesu, coz je velmi blizka budoucnost -
tato péce na zajmovém Uzemi uz ,,dobiha®

Bylo by vhodné postupné upoustét od intenzivni

sece travnatych ploch (mUze nahradit ostravkovita

sec, extenzivni prepasani, pripadné rozsifit pronajem
soukromym zemédélclm). Za soucéasné situace by i drobné
mimoprodukéni plochy (vlihka louka / mokrad, Uhor, drobny
ruderal), nemély ubirat rozlohu Uzemi, na které se pobiraji
dotace za management, tudiz zanika jedna ze zasadnich
motivaci, pro¢ je neSetrny intenzivni management
praktikovan.

Mezi naklady, které bude nutné zajistovat i v budoucnu
zUstane Udrzba odvodfiovacich systémU, komunikaci a
rekreacnich zafizeni, ekonomicky management, monitoring
a nakladani s odpady. Navrhujeme sdileny fond jezera
Milada, navrzeny tak, aby byly zajistény prostredky pro
konkrétni ucely, jako je tfeba zakladni sprava a udrzba
Uzemi a provozni postupy kolem jezera. Sprava fondu

by byla pod kontrolou Dobrovolného svazku obci jezera
Milada, aby bylo zajisténo spravedlivé a dohodnuté
rozdéleni vydajad.

Navrh nabizi fadu potencialnich pfijmovych tokd, z
kazdého z nich by ¢ast nebo procento bylo pridéleno do
fondu. Dalsi zisky by byly smérovany vlastnikdm, spravcim
nebo obcim v zavislosti na zdroji prijmu nebo programu.
Navrh identifikuje nékolik klic¢ovych zdrojd pfijmd takto:

Kazdéa z dotéenych obci by prevzala ¢ast ziskd z podnik(
vyvinutych v pfisluSnych (jejich) koutech jezera. Placena
parkovisté ve vSech Ctyfech rozich by poskytovala staly
zdroj pFijma. Prakopnické architektonické jednotky, jako
bistra a pdjéovny vybaveni, mohou navic iniciovat zisk

z pronajmu. Jak se Uzemi bude dale rozvijet, bude k
dispozici vice i prilezitosti. Hlavni plaz, pristavisté (marina)
a rozvoj sportovniho a kulturniho komplexu ocelarny a
potencialni rezidencni rozvoj predstavuji v tomto ohledu
prostor pro rdst. Vynosy ze sportovnich klubl, vstupné na
specialni hri§té a sportovni hri§té, specializované pudjéovny
vybaveni, vstupenky na trajekty nebo poplatky za kotviste,
pristup do dilny v pfistavu atd.

Financial neutrality

At present, the budget for Lake Milada represents about
10-11 million (CZK) per year (coming from state money).
The most important items are the wages of employees,
investments in the maintenance of reclamation, especially
area-wide mowing (twice a year), education of older
forest stands, care for recently established forest
reclamation and infrastructure development. These costs
will disappear after the end of the normally 9-10 year
reclamation process, which is a very near future - this care
in the area of interest is already “running out”. It would

be advisable to gradually abandon the intensive mowing
of lawns (replaced by island mowing, extensive grazing,

or extend the lease to private farmers). In the current
situation, even small non-productive areas (wet meadow
/ wetland, fallow land, small ruderal) should not take up
the area where management subsidies are received, so
one of the main motivations for unscrupulous intensive
management is practiced.

Maintenance costs of drainage systems, roads and
recreational facilities, economic management, monitoring
and waste management will remain among the costs

that will need to be ensured in the future. A proposed
shared Milada fund is proposed in order to secure funds
for explicit use of such basic maintenance and operational
practices around the Lake. The management of this

fund would be under the control of the Voluntary Milada
Association in order to ensure the distribution of spending
is fairly divided and agreed upon. The proposal calls for a
number of potential revenue streams from which a portion
or percentage of each would be allocated into the fund.
Additional profits would be directed to owners, managers
or municipalities, depending on the source of income or
program. The proposal identifies a few key revenue sources
as follows:

Each of the municipalities would take a portion of profits
from enterprises developed in their respective corners of
the Lake. Primarily, paid parking lots in all four corners
would deliver a steady source of income. In addition, the
pioneering architecture units such as bistros, and rental
equipment can initiate rental profits. As the site becomes
further developed more opportunities become available.
The main beach, the marina, and the development of the
steel factory sport and cultural complex and potential
residential development each present room for growth in
this respect. Revenues from sport clubs, entrance fees
for special play and sports grounds, specialized rental
equipment, ferry tickets or mooring fees, workshop access
in the marina etc.
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Kromé toho maze prinaset dalsi stalé vynosy i nabidka
specialnich programl a poradani rGznych udalosti, napf.
pobyty pro skolni skupiny, sportovni a vzdélavaci vylety,
team buildingy, atleticka soustredéni a akce, prohlidky s
pravodcem nebo prostory pro rekvalifikaci pracovnikd,
konference, stejné tak umoznéni rdznych soukromych a
verejnych akci. A kone¢né, pokud bude Uspésny rozvoj
vinice a vinarstvi Milada, mUze tato jedine¢na mistni
znacka také vyrazné prispét vytézkem do sdileného

fondu - nezbytna pamatka pro kazdého prichoziho hosta.
Vinarstvi se mUze také rozsifit a mize pak vzniknout
prostor pro zpracovani jable¢ného mostu, vyrobu medu,
dzemd, suSeného ovoce a dalsich lokalnich produktd
vyrobenych v udoli Milada. V ramci téchto prostord mohou
byt pro zajemce o mistni spolupraci nabizeny také verejné
a vzdélavaci nebo dobrovolné programy.

Dale jsou v navrhu obsazeny dal$i metody kompenzace
provoznich nakladd, jako jsou granty, financovani a
alternativni energeticka reseni.
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In addition, special programming and events management
can offer consistent revenue as well. Stays for school
groups, sports and education trips, team building, athletic
training and events, guided tours, or spaces for worker
retraining, conferences, as well as various private and
public events are all possible.

Finally, if the development of the Milada vineyard and
Winery proceeds, this uniquely local brand can also
contribute proceeds to shared fund — a necessary
keepsake for any visiting guest. In addition, the Winery can
double as a setting for cider processing, honey production,
jams, dried fruits and other products produced in the
Milada Valley. Within this space, public and educational or
voluntary programs can also be offered for interested local
participation.

Within the proposal are suggestions for other methods to
offset operating costs such grants, funding, and alternative
energy solutions.
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2. Historie mista
A History of Place

Hledat znamky pUvodnich krajinnych struktur na dzemi,
které v poslednich desetiletich proslo tak rychlymi a
dramatickymi zménami maze byt ofisek. Mnohé rysy
vymizely zcela, jiné jsou jen velmi nenapadné, diky
historickym mapam a fotografiim si ale lze si predstavit,
jak krajina vypadala v minulosti a co vSsechno vedlo k jeji
postupné destrukci.

Se vznikem povrchového lomu Chabarovice zanikly obce,
uhli. Zmizely i dalsi kulturni pamatky, napriklad kostely a
kaple v krajiné. Byla prerusena navaznost okolnich sidel.

Nasg navrh se snazi vratit dlstojnost mistu a lidem, ktefi jej
kdysi museli opustit. Nevytvarime pamatnik, ale vytvarime
vzpominku a pfipominame hodnoty a obéti, diky kterym
dnesni misto existuje.

Schéma historickych stop / Historical traces
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ekologické zatéze /
environmental burdens

oblast byvalého lomu Chabarovice /
area of the former Chabarovice g

y zaniklé vesnice /
! vanished villages

@  zaniklé sakralni objekty /
vanished sacral elements
byvalé hlubinné doly (Sachty) /
former deep mines (shafts)
byvala trasa zeleznice /
former railway route

stezka Zaniklych obci /
Vanished villages trail

stezka Post-industrialni /
Post-industrial trail

Identifying original landscape structures in an area that
has undergone such rapid and dramatic changes in

recent decades can be a challenge. Many features have
completely disappeared, others inconspicuous, but thanks
to historical maps and photographs, it is possible to
imagine what the former landscape looked like and what
led to its gradual destruction.

With the establishment of the Chabarovice surface quarry,
the villages disappeared, whose earlier development

was paradoxically due to coal mining. Other cultural
monuments have disappeared, such as churches and
chapels in the countryside. The connection of the
surrounding settlements was interrupted.

This proposal seeks to restore the dignity to the place
and to the people who once forced away. The proposal
does not aim to create a memorial, but rather to create a
memory to commemorate the values and sacrifices that
make today‘s place exist.
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Pripominka zaniklych obci

Vinou téZzby v lomu a potrfebného prostoru pro jeho vysypky
postupné zanikly obce zaluzany (1974), Tuchomysl (1974-
77), Lochocice (1976-77) a Otovice (1979), Vyklice (1979-
81) a nakonec i Hrbovice (1988-89) v ramci pfiprav na
postupujici tézbu.

Pripominka vesnic a osad je soucasti SirSiho systému
fyzickych prvk( odkazujicich na historické realie. V
mistech, kde se obce nachazely vznikne ,okno*, pomyslna
brana do minulosti, ramujici konkrétni vyhled, ¢i vstup na
historickou cestu / misto. V mistech, kde se brehy jezera
prolinaji s historickymi trasami, dfive tvofici pfirozena
propojeni zaniklych obci vznikaji nova drfevéna mola. Mola
jsou opatfena strohym prichozim ramem, navstévnik tak
prochazi po cesté ,do Vyklic* ,do Otovic® ,do Tuchomysle“
»do Hrbovic¥ .k nadrazi“ atd. Novy turisticky privoz na
jezere bude tato mola, ktera budou navazovat na aktivni
centra navrhu, vyuzivat jako zastavky.

V obdobné formé pak budou rfesena mista primo
nenavazujici na hladinu jezera - napfiklad koncovy bod
nové ,Zaluzanské“ aleje, vedouci podél cesty ze zaniklé
vesnice, jednoduchy drevény objekt ramujici vyhled na
jezero.

Zmizelé prvky kulturni krajiny

V krajiné spolu se samotnymi vesnicemi zaniklo také jejich
zazemi a pGvodni charakter okolni prevazné zemédélskeé
krajiny. Dnesni rekultivace ¢astecné technicky vzato

jiz vratily do uzemi lesy a louky, nas navrh pocita také

s obnovou produkéni funkce krajiny. Navrat s mistem
spjatych druhd ovocnych dfevin (zejména hrugni a jabloni)
ve formé sadu &i aleji doprovazejicich vyznamnéjsi cesty
vrati do Uzemi kulturni hodnotu s historickym podtextem,
kromé toho jej ozivi a zvysi jeho rekreacéni atraktivitu
Centralni ovocny sad s rekreacni funkci je navrzen na
svazich navazujicich na vychodni (aktivni) pobrezi.
Myslenku sadd a aleji doplnuji vinice, které jsou umistény
na severni sklonité brehy jezera. Ani tyto prvky nejsou v
severnich Cechach zadnou novinkou, v Chabarovicich se v
dobach pred-tézebnich vedle obili péstovalo nejvice pravé
vino.

Na travnaté plochy mezi Useky lesa na jihu uzemi je
navracena pastva ovci a koz, coz by mélo prinést vyrazné
zlepSeni managementu bezlesi ve smyslu podpory
ekologickych hodnot a biodiverzity.
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A reminder of extinct villages

Due to mining in the quarry and the necessary space for
its dumps, the villages of Zaluzany (1974), Tuchomysl (1974 -
77), Lochocice (1976-77) and Otovice (1979), Vyklice (1979-
81) gradually disappeared and finally Hrbovice (1988-89) in
preparation for advancing mining.

The commemoration of villages and settlements is part

of a broader system of physical elements referring to
historical realities. In places where the villages were
located, a “window” will be created, an imaginary gateway
to the past, framing a specific view, or an entrance to a
historic road / place. In locations where the shores of

the lake intersect with historical routes, once forming
connections between extinct villages, new wooden piers
are being created. The piers are equipped with a strict
passage frame, so the visitor walks along the path “to
Vyklice”, “to Otovice”, “to Tuchomysl”, “to Hrbovice”, “to
the railway station”, etc. A new tourist ferry on the lake
will move between these piers using them as stops and
connecting to active design centres. In a similar form,
places not directly connected to the lake surface will

be addressed - for example, the end point of the new
“Zaluzanska” alley, leading along the road from the defunct
village, a simple wooden object framing the view of the
lake.

Vanished cultural landscape

Along with many surrounding villages, the characteristic
and predominantly agricultural backdrop has largely
disappeared. Recent reclamation efforts have artificially
restored forests and meadows to the area, and this
proposal also envisages the restoration of the productive
functions of the landscape as well. Proposed is the return
to the vernacular associated with species of fruit trees
(notably pear and apple trees) in the form of orchards

or alleys accompanying major roads and returning these
cultural values with historical subtext. This will aid in
reviving the landscape and increasing its recreational
attractiveness.

Molo na staré cesté do Vyklic / Pier on the historical path to Viyklice




Schéma privozu na jezere / Ferry scheme

historicka cesta / historical paths

Ustecko-teplicka draha /

Usti nad Labem - Teplice railway

Privoz na jezere

Zastavky pfivozu jsou navrzeny tak, aby odrazely byvalou
provozni sit v izemi. Kromé zaniklych cest z vesnice

do vesnice jsou vyuzita mista, kde byla téZbou pretata
vyznamna Zelezniéni spojka z Usti nad Labem do Teplic.

Vyuziti starych struktur

Dal$im tématem navrhu je zaclenéni hodnotnych
historickych prvkQ, jez se v krajiné zachovaly a jez
dotvareji charakter mista. Jelikoz se celé Uzemi postupné
prizpUsobilo téZbé& uhli, jsou to zejména pravé pamatky s
rozvojem t&Zby a primyslu souvisejici - objekt ocelarny

v Chabarovicich, kterd byla sama nakonec také tézbou
ohrozena, dnes jako krajinna dominanta spoluutvari
charakteristické panorama, stejné jako dosud funkéni
trmicka teplarna (drive elektrarna) se staletou historii.
Teplarna by méla postupné prejit na modernéjsi
technologie a inovovat postupy, pokud se v budoucnosti
podari prerusit provoz stavajicich ploch odkalist mohou se
stat dalezitou soudasti zdejdiho systému biotopa.

Zbytky Zelezni&ni drahy, kdysi propojujici Usti nad Labem a
Teplice budou vyuzity k pohodlngjgimu svozu navétévnikad.
Provoz bude obnoven na obou Usecich, fungovat zde bude
~kyvadlova doprava“ posilena v letnich mésicich. Zachovalé
Useky Zeleznice budou symbolicky propojeny i pres jezero,
pravé privozem.

Vyraznym artefaktem, jez se primarné nevaze k tézbé uhli
je sanovana skladka u Chabarovic na severu jezera. Drive
jedna z nejnebezpecnéjsich chemickych skladek na Uzemi
CR, ktera svou pozici a vy$kou nabizi vyhled na celé jezero
i na horska panoramata vSak v dohledné dobé nebude
zpfistupnéna a je mozné, Ze ani nebude umoznéno napfr.
vysazovat dreviny ¢i vrtat do zemé. Navrzena je vyhlidka
pod skladkou, vyuzivajici struktury stabilizacni zdi.

An open fruit orchard with a recreational programme is
designed on the adjacent slopes along the eastern (active)
coast.

The idea of orchards and alleys is complemented by
vineyards, which are proposed on the northern sloping
shores of the lake. Even these elements are nothing new
in northern Bohemia; in Chabarovice, wine was grown the
most in pre-mining times, in addition to grain.

Grazing of sheep and goats is returned to the grassy
areas between stands of forest on the souther slopes,
which aims to bring significant improvements to forest
management in terms of promoting ecological value and
biodiversity.

Ferry on the lake

Ferry stops are placed to reflect the former operational
network in the area during the pre-mining era. In addition
to the extinct roads from village to village, stops are

also placed where mining marked an important railway
connection from Usti nad Labem to Teplice.

Use of old structures

Another theme of the proposal is the inclusion of valuable
historical elements that have been preserved in the
landscape and that complete the character of the place.
As the whole area has gradually adapted to coal mining,
these are mainly monuments related to the development
of mining and industry - the steelworks in Chabarovice,
which was eventually endangered by mining, today co-
creates a visual key, and offers a characteristic panorama
and to the east the still-functioning trmicka heating plant
power plant with a century of history. The heating plant
should gradually switch to more modern technologies
and innovate procedures. If in the future it is possible

to interrupt the operation of the existing areas of sludge
ponds, they can become an important part of the local
habitat system.

The remnants of the railway, which once connected Usti
nad Labem and Teplice, will be used for a more convenient
transport of visitors. Operation will be restored on both
sections, and a proposed "shuttle service" strengthened in
the summer months. The preserved sections of the railway
will be symbolically connected across the lake, by way of
ferry.

A significant artefact that is not primarily related to coal
mining is the rehabilitated landfill near Chabarovice in the
north of the lake. Formerly one of the most dangerous
chemical dumps in the Czech Republic, which with its
position and height offers a view of the entire lake and
mountain panoramas, however, will not be accessible in
the foreseeable future and it is possible that it will not be
possible to plant trees or bore into the ground. A lookout
under the landfill is suggested, using a self-stabilizing
frame.
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stanice
Vyklice

Schéma nového provozu ,Zeleznice®
/ New "railway" scheme

Po stopach historie

Klicova mista historie pred-tézebni a po-tézebni, budou
soucasti systému naucnych stezek navrzenych v Uzemi.

%|=)

1. Stezka Zaniklych obci

Zastavenimi stezky budou pietni mista tam, kde v
pomérné nedavné dobé stala centra zrusenych obci:
Vyklic, Tuchomysle, Zaluzan, Lochocic, Otovic a Hrbovic.
Kromé toho budou ale do systému zapojena ddlezita
propojeni mezi nimi (napf. Vyklicka cesta) i mista zaniklych
sakralnich objektl, kaplicek, kfizku, prvkd, jenz v krajiné
zaroven vytvarely dalezité orientaéni body a jenz zmizely

spolu s vesnicemi. ()
N>

2. Stezka Post-industrialni

| po ukonceni povrchové tézby se v Uzemi nachazi rada
viditelnych vzpominek, jenz se k ni vazi, nemluvé o
samotném jezere - zatopené tézebni jamé. Jednotliva
zastaveni pak mohou byt napf. objekt Lochocické vysypky,
ale i ocelarna, byvala uhelna draha ¢i biotopy vzniklé

na odkalistich elektrarny uhli spalujici, stabilizacni zdi
destabilizovanych svahd, mozna v budoucnu i pradmyslova
skladka, bude-li umoznén pfristup. Zaintegrovany by byly i
vétraci $achty na misté byvalych hlubinnych dold.

stanice
Trmice

In the footsteps of history

Key places in the history of pre-mining and post-mining
will be part of a system of nature trails designed in the
area.

1. Trail of Extinct Villages

Stops along the trail will be places of reverence where the
centres of the abolished municipalities stood relatively
recently: Vyklice, Tuchomysl, Zaluzany, Lochodice,

Otovice and Hrbovice. In addition, the system will include
important connections between them (eg. Vyklicka cesta)
and places of extinct sacred buildings, chapels, crosses,
elements that also created important landmarks in the
landscape and which disappeared along with the villages.

2. Post-industrial trail

Even after the end of opencast mining, there are a number
of visible memories associated with it, including the

lake itself - a flooded mining pit. The individual stops

can be, for example, the Lochocice dump building, but
also a steelworks, a former coal railway or new habitats
created on the tailings ponds of a coal-fired power plant,
stabilizing walls of destabilized slopes, and the possibility
of the industrial landfill in the future, if access is allowed.
Ventilation shafts on the site of the former deep mines are
also integrated.



3. Priroda a krajina
Nature and landscape

Nenahraditelnou prednosti reSeného Uzemi, lakavou i pro
turisty, je kvalitni pfirodni prostredi. VSechny post-tézebni
plochy jsou jiz ozelenény a bez rusivych antropogennich
dominant typu stavby. Vyjimkou jsou husté sité rozsahlych
odvodniovacich pfikopd, Zzeber a cestni sit, které vdak

s ohledem na svij plo$ny charakter nevytvari krajinné
dominanty. S ohledem na vySe uvedené neni potreba

resit zménu na Urovni krajinné scenérie a pohledovych
horizontl formou rudeni existujicich prvkad, je véak tfeba
stanovit zasady budouciho rozvoje a koncentrovat dalsi
obcanskou a rekreacni vybavenost za opticky horizont,
tak aby byly vétsi stavby maskovany z pohledu od plazi
terénem nebo budoucim lesem. Vyznamnou dominantou
krajinné scenérie pak zUstavaji kominy teplarny Trmice a
ocelarna Chabarovice na druhé strané jezera. Z cest na
nejvy$sich etazich navrhujeme vytvorit prahledy.

Schéma zelené infrastruktury / Green infrastrukture

NN Chranéna krajinna oblast (CHKO) /
"~ " Protected Landscape Area (PLA)

USES (stav) / USES (existing)? . e
@ regionalni biokoridor / regional biocorridor
sunnnnn lokalni biokoridor / local biocorridor
[ biocentrum / biocentre <

napojeni na USES (navrh) /

connection to USES (proposal):

lokalni biokoridor vodni / local water bioc o

lokalni biocentrum vodni / local water biocentre
lokalni biokoridor lesni / local forest biocorridor
lokalni biocentrum lesni / local forest biocentre
interakeni prvky / interaction elements

I

An irreplaceable advantage of the area, which is also
attractive for tourists, is the quality natural environment.
All post-mining areas are already greened and without

the disturbing anthropogenic dominants of construction.
Exceptions are dense networks of large drainage ditches,
and road networks, which, however, due to their surface
character do not create an overwhelming presence in

the landscape. Viewed from above, it is not necessary to
address the change at the level of landscape scenery and
view horizons by disrupting existing elements, but it is
necessary to establish principles of future development
and concentrate civic and recreational facilities behind the
optical horizon so that larger buildings are masked from
the view from beaches and future forest. The chimneys of
the Trmice heating plant and the Chabarovice steelworks
on the other side of the lake remain a significant feature of
the landscape. We suggest creating vistas from the paths
on these highest elevations.

Misty se v Uzemi postupné vyvijeji cenné biotopy, jez jsou
zdrojem biodiverzity (zivoc¢isnych i rostlinnych druht) a to
predevsim v jizni ¢asti uzemi. Z fad chranénych zivodichd
se zde dle AOPK vyskytuji zejména ptaci a obojzivelnici.

Vzhledem k nestabilité Uzemi a rekultivaéni tradici
technického razu, se jevi stavajici ekosystémy spise

jako homogenni, pfirodni procesy jsou ,spoutany“ fadou
protieroznich a stabiliza¢nich opatfeni a hustou siti
obsluznych komunikaci (coz neni v bézné krajiné obvyklé).
Lesni vysadba je provedena s ohledem na moznost
velkoplo$né udrzovani mechanizaci, zejména strojové
vyzinani burené. Kvuli Udrzbé travnatych ploch sedi (a
budoucimu zemédélskému potencialu) jsou travnaté
plochy zplanyrovany a chybi zde az na jednu vyjimku
sukcesni plochy s absenci terénnich uUpray, ac je jiz
nékolik desetileti védeckymi tymy potvrzeno, Ze se jedna o
neobycejné cenné plochy z pohledu biodiverzity.

VSechny typy stanovi$t navrhujeme upravovat v souladu

se zasadami ekologické obnovy. Krajinna diverzita bude
zvySovana zaclenovanim prirodé blizkych biotopl pfipadné
redukci technizované péce o porosty za uc¢elem produkce,
nebot Uzemi by mélo plnit zejména mimoprodukéni
funkce.

I N
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Management ~
stavajicich biotopu
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1. Lesy

Lesni porosty jsou, tak jako na dalSich hnédouhelnych
vysypkach, viceméné stejnovéké a nestrukturované,

tvary jsou zretelné kompaktni, hranice ostré, bez

fidSich porostl ¢i kefového patra apod. Z pohledu
diverzifikace porostd pro plnéni ekologickych sluzeb

ve vétSim rozsahu navrhujeme budouci management
lesnich porostl smérovat k rozrdznéni jak horizontalni,
tak vertikalni struktury. Pod tim si mdzeme predstavit
tvorbu $irSich ekotonl mezi lesem a otevienou krajinu v
podobé lesnich lemU, kde les prechazi pres rozvolnénéjsi
pas svétlomilnych drevin v kefové formace a ,kvétnaté“
partie. Lesni lemy eliminuji pfipadné negativni vlivy z
aktivné obhospodarovanych pozemkd, funguji ¢asto jako
potravinova zakladna a transportni koridor druhd, ¢imz
mohou tyto ekotony podpofit navrzeny USES a kolonizaci
feSeného Uzemi zadoucimi druhy. Na druhou stranu mze
byt akceptovatelné, kdyz dojde k Uhynu nékterych stromkd
a vzniknou rozvolnénéjsi porosty nebo az lesni loucky.
Vsechny tyto plochy jsou v netézebni krajiné pfrijatelnou
soucasti ploch plnici funkce lesa.
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In some places, valuable habitats are gradually developing
in the area, which are a source of biodiversity (animal

and plant species), especially to the south of the lake.
According to the AOPK, both birds and amphibians are
among the protected animals.

Due to the instability of the area and the reclamation
tradition of a technical nature, the existing ecosystems
appear rather homogeneous and natural processes are
"bound" by a number of anti-erosion and stabilization
measures connected by a dense network of service roads
(which is not common in ordinary landscapes). Forest
planting is carried out with regard to the possibility of
large-scale maintenance of mechanization, especially
machine cutting of weeds. Due to the maintenance of
mowed lawns (and future agricultural potential), the
lawns are planned and, with one exception, there is no
succession with no maintenance, although scientific teams
have confirmed for decades that these are extremely
valuable areas from a biodiversity perspective.

This proposal calls to modify all types of habitats in
accordance with the principles of ecological restoration.
Landscape diversity will be increased by the inclusion of
close-to-nature habitats or by the reduction of technical
care for stands for production, as this area should fulfill
mainly non-productive functions.

Management
of existing habitats

1. Forests

Forest stands are, as in other brown coal dumps, more or
less contemporaneous and unstructured, the shapes are
clearly compact, the boundaries sharp, without sparse
stands or shrub layer, etc. From the point of view of
diversification of stands for ecological services to a greater
extent, future forest management to differentiation of both
horizontal and vertical structures is proposed. Below this
we can imagine the creation of wider ecotones between
the forest and the open landscape in the form of forest
edges, where the forest passes through a more relaxed
strip of light-loving woody plants in shrub formations and
"flowery" areas. Forest edges eliminate possible negative
effects from actively managed lands, they often function
as a food base and transport corridor of species, whereby
these ecotones can support the proposed USES and
colonization of the area by desirable species. On the other
hand, it may be acceptable for some trees to die and
looser stands or even forest meadows to form. All these
areas are an acceptable part of the forest-fulfilling areas
in the non-logging landscape.



2. Louky

Rozlehlejsi louky doporuc¢ujeme doplnit dalSimi
mimoprodukénimi biotopy jako jsou pasy drevin a remizky,
které hraji dllezitou roli ve funkénosti zemédélské krajiny,
pUsobi esteticky, a navic mohou zvysit vynosy okolnich
zemédélsky vyuzivanych ploch (hnizdi zde divoci opylovaci
a prirozeni regulatori skadcu).

V soucCasné dobé jsou louky pronajaty a intenzivné
obhospodarovany. Vhodné by bylo ¢ast ploch nechat
alespon 1-2 roky bez sece (ostrivkovita sec), nebo
provadét jen jednu se¢ do roka, ne dvé. Lué¢nim
spolecenstviim by jednoznaéné prospéla také extenzivni
pastva, kterda by mohla byt provozovana v jizni ¢asti
feSeného Uzemi (jezero je chranéno lesnim lemem). Tento
prirodo-ochranarsky efektivni management Gzemi mdze
rovnéz poslouzit jako edukacni cil.

3. Specifické biotopy

Specifické biotopy jsou typické pro postindustrialni
stanovisté. Jejich prednosti je zejména oligotrofie a
extrémni hydrické a teplotni vlastnosti. Proto se k

jejich existenci poji vyskyt velmi vzacnych druhd -
zejména druh@ ptakld a bezobratlych. Zajimavé jsou
porosty rozvolnénych krovin v SirSim okoli deponii
vedlejsich energetickych produktd teplarny Trmice.

Dale doporucujeme ve spolupraci s AOPK a Krajskym
uradem iniciovat drobné pisciny a podporovat xerotermni
stanovisté. V plochach s predispozici pro xerotermni a
rané sukcesni biotopy je vhodné provést i lokalni strhovani
drnu ¢i umoznit jiné ¢innosti (kros, intenzivni seslap turisty
apod.) blokujici nebo zpomalujici sukcesi.

Bylo by vhodné Uzemi dale monitorovat s cilem vytvorit
odbornou studii detailnéji specifikujici priority ochrany
prirody a zdsady managementu.

Vg
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V ZUR Usteckého kraje je vymezen regionalni a
nadregionalni USES. Nadregionalni biokoridory vedou
severné a vychodné od Milady (osami jsou Krusné hory

a Labe), regionalni biokoridory obklopuji Uzemi z jihu a
vychodu. Lokalni USES propojuje jak hydrické prvky, tak
lesni krajinu, skladebné prvky ale dnes nedostatecné
vyuzivaji cennych biotopl a celkového potencialu krajiny.

Napojeni na USES

Ve smyslu funkéniho propojeni vyznamnych krajinnych
prvkd (VKP) jsme provedli revizi USES. Za plné& funkéni
biocentrum a biokoridor lze jednoznacné povazovat oblast
sedimentadéni nadrze a rozvijejicich se litoralnich porostd
pti jiznim bfehu jezera. Vodni forma USES bude pokra&ovat
i do podpofenych mokfadd v JV &asti.

2. Meadows

Recommended is the supplementing larger meadows with
other non-productive habitats such as tree belts and
stands, which play an important role in the functionality of
the agricultural landscape, are aesthetically pleasing and
can increase the yields of surrounding agricultural areas
(wild pollinators and natural pest controllers nest here).
At present, meadows are leased and intensively managed.
It would be advisable to leave part of the areas without
mowing for at least 1-2 years (island mowing), or to
perform only one mowing per year, not two. Meadow
communities would clearly benefit from extensive grazing,
which could be operated in the southern part of the area
(the lake is protected by a forest border). This nature-
conservation effective management of the area can also
serve as an educational goal.

3. Specific habitats

Specific habitats are typical of post-industrial sites. Their
main advantages are oligotrophy and extreme hydric and
thermal properties. Therefore, their existence is linked to
the occurrence of very rare species - especially species
of birds and invertebrates. The stands of loose shrubs in
the wider vicinity of the deposits of energy by-products of
the Trmice heating plant are both potentially interesting
sites. The proposal also recommends initiating small
sandy habitats and supporting xerothermic habitats

in cooperation with, for example, AOPK. In areas with

a predisposition for xerothermic and early succession
habitats, it is appropriate to perform local turf entrainment
or to allow other activities (cross-country, intensive hiking
of tourists, etc.) blocking or slowing down succession.

It would be appropriate to further monitor the area in
order to create an expert study specifying in more detail
the priorities of nature protection and management
principles.

Connection to USES

In the regional planning documentation of the Usti nad
Labem Region, regional and supraregional USES are
defined. Supraregional biocorridors run north and east

of Milada (the axes are the Ore Mountains and the Elbe),
regional biocorridors surround the area from the south and
east. The local USES connects hydric elements and the
forest landscape, but the compositional elements do not
make sufficient use of valuable habitats and the potential
of the landscape.

In terms of the functional interconnection of significant
landscape elements, a revision of the USES is suggested.
The area of the sedimentation reservoir and developing
littoral vegetation on the southern shore of the lake can
be clearly considered a fully functional biocentre and
biocorridor. The water form of USES will continue to the
supported wetlands in the South east.
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V soucasnosti predstavuje hodnotné mokradni
spolecenstvo i popilkovisté (zejména vodni ptactvo v
zimnim obdobi).

Dale byly pozménény smeéry Sireni lesnich druhd, dalsi
napojeni lesniho systému navrhujeme v jiznim prostoru

(v misté zruSené obce Tuchomysl), kde se nachazi

jedina plocha, na které se uplatriuje primarni ekologicka
sukcese. Jedna se o misto, kde nebyla provedena klasicka
biotechnicka rekultivace se zalesnénim, ale dreviny
spontanné nalétly na Clenity terén. Tento odlisny typ
lesniho porostu pfispiva k celkové biodiverzité lesnich
druhd. Vytipovany byly i dal$i cenné biotopy, které by mély
fungovat jako interakéni prvky budouciho USES.

Navrhy:

» Zadat studii specifikujici priority ochrany prirody a
zasady managementu

+ Provést revizi USES

* Vymezit VKP ze zakona a stanovit principy a zasady
jejich ochrany, vyznamné plochy navrhnout jako
registrované VKP nebo k vyhla&eni za maloplodné ZCHU
* Lesni porosty vychovavat tak, aby byla podporena jak
veékova, tak horizontalni a vertikalni diverzita

* Porosty musi mit zfetelné lesni lemy a musi byt
narusena jejich homogenita

» Zlepsit funkénost litoralniho pasma

* Podpofit spiSe extenzivni formy hospodareni na
zemédélském pdadnim fondu

« Vytvofit rGznoroda stanovi$té pro rGzné druhy

* Ve vybranych lokalitach zachovat a nenarusovat
samovolné pfirodni procesy, napf. drobné terénni pohyby a
poklesy, mista s rfidkou vegetaci

Vodni rezim

V dasledku téZebnich a post-téZzebnich zmén doslo k
extrémnimu ovlivnéni krajiny, a tedy i jejiho vodniho rezimu
a geologickych pomérd. V panevni oblasti byla pres 150 let
uméle snizovana hladina spodni vody. Prace s vodou mize
byt tedy zasadni pro dalsi vyvoj uzemi.

Z geologické mapy je patrné, ze na vétsiné Uzemi se
nachazeji vytézené prostory a vysypka, tj. nezpevnény
sediment, patrné jsou v8ak i pdvodni vodni cesty.

Jezero je napousténo dvéma prelivovymi vrty (na
zapadnim a jiznim brehu). Dalsi vodni plochy v Uzemi
sice nejsou vyznamné z hlediska vymeéry, zato predstavuji
zadsadni zdroj biodiverzity krajiny, zejména Zaluzansky
rybnik a sedimentacéni nadrz jihozapadné od jezera. Tato
bezejmenna nadrz ma velky vyznam pro zleps$eni jakosti
povrchovych vod. Velmi cenna a dobfe dostupna je i
ornitologicky zajimava vodni nadrz Volavka a vodni nadrz
Katefina.

Presently, it represents a valuable wetland community and
ash farm (especially waterfowl in winter).

Because the movement of forest species were disrupted,
a further connection of the forest system in the southern
area (in the place of the abolished village of Tuchomysl) is
proposed, where there is only one area on which primary
ecological succession is applied. This is a place where the
classic biotechnical reclamation with afforestation was not
carried out, but the trees spontaneously volunteered from
the rugged terrain. This different type of forest contributes
to the overall biodiversity of forest species. Other valuable
habitats were also selected, which should function as
interaction elements of the future USES.

Proposals:

» Submit a study specifying nature conservation priorities
and management principles

- Carry out a revision of the USES

 Define the VKP from the law and determine the
principles and principles of their protection, design
significant areas as registered VKP or to be declared as
small-scale SPAs

* Manipulate forest stands in such a way as to support
both age as well as horizontal and vertical diversity

» Tree stands must have defined forest borders and their
homogeneity disturbed

* Improve the functionality of the southern littoral zone

» Support extensive forms of farming on the agricultural
land fund

» Create diverse habitats for different species

 In selected localities, preserve and not disturb
spontaneous natural processes such as small terrain
movements and subsidence and places with sparse
vegetation

Water regime

As a result of mining and post-mining changes, the
landscape and its water regime and geological conditions
were extremely affected. The groundwater level in the
pelvic area has been artificially lowered for over 150
years. Working with water can be essential for the further
development of the area.

From the geological map it is evident that in most

of the area there are excavated areas and a dump
(unconsolidated sediment), but the original waterways are
also evident.

The lake is filled with two overflow wells (on the west and
south shores). Although other water areas in the area are
not significant in terms of acreage, they represent a major
source of landscape biodiversity, especially Zaluzansky
pond and sedimentation reservoir southwest of the lake.
This nameless tank is of great importance for improving
the quality of surface water. The oritologically interesting
Volavka reservoir and the Katefina reservoir are also very
valuable and easily accessible.



Paterni tok v souc¢asné dobé neexistuje, jedinym
vyznamnéjsSim tokem je neevidovana bezejmenna vodotec
(drive Modlansky potok). Hlavni krajinnou osu reseného
uzemi pUvodné tvoril potok Zaluzansky a potok Modlansky.
Oba dva byly z téZebnich d@vodd z Gzemi prelozeny.

K odvedeni vody z Katefiny do feky Biliny byla zfizena
centralni prelozka potok(, vedouci pres mésto Chabarovice
povodim Zdirnického potoka pres Predlice do Biliny.

Odtok z jezera Milada je feSen pomoci trubniho odpadu,
ktery je za Zeleznicni trati zaustén nejprve do oteviené
bezejmenné vodotece (dfive Zaluzansky potok) a nasledné
do Biliny.

Stavajici bezejmenné vodotece (plvodni trasy tokd,

dale nazyvany Modlansky a ZaluZzansky kanal) jsou dnes
vedeny v prizmatickych korytech, na nichZ jsou umistény
rozdélovaci objekty umoznujici vodu svést do Milady
nebo do sedimentacéni nadrze - Zaluzansky kanal a bud'
do sedimentacéni nadrze nebo opevnénym korytem az k
vypusti z Milady - Modlansky kanal. Koryta plni v obou
pripadech Cisté odvodnovaci funkci, z ekologického
pohledu se jedna o bariéru.

Voda ze Zaluzanského a Modlanského potoka neni

do Milady pfivadéna zrejmé kvili obavam z mozného
znecisténi splaskovymi vodami z obci. V Modlanech byla
ale v nedavné dobé vybudovana €OV, a i z Roudnik{
jsou do této Cistirny tlakové dopravovany splaskové
vody. Dle studie odtokovych pomérl je Modlansky potok
trvale zatézovan i odpadnimi vodami z primych vyusti a
z prederpavaci stanice na COV v Sobé&druhach. V ramci
této studie byla projednana eliminace tohoto znecisténi
nizkozatézovanymi biologickymi nadrzemi pred vodni
nadrzi Modlany.

Pokud by bylo nutné zajistit dalsi precisténi povrchové
vody z obou vodnich tokd, je mozné pred zausténim do
jezera Milada vybudovat dalsi drobné biologické nadrze.

Navrhujeme zadat studii s cilem provérfit moznosti
vodohospodarské revitalizace plvodnich vodotedi a
stanoveni takovych podminek, které neohrozi kvalitu vody
v Miladé ani stabilni Uroven jeji hladiny. Cilem studie bude
obnova zelenomodré infrastruktury, ktera je zakladnim
predpokladem pro fungovani kazdé krajiny. Re$eni musi
obsahovat i posouzeni vlivu zmény odtokovych pomérd na
stavajici prelozku Zaluzanského potoka.

Uzemi je doslova protkano dalsimi neevidovanymi vodnimi
liniemi. Jedna se o svodné prikopy a drény, které maji
odvodnovat svahy v Uzemi. Bylo by dobré odvodnovaci i
drenazni systém monitorovat, vyhodnocovat a v oblastech,
které vykazuji stabilitu, testovat omezeni az ruseni drénu.
Do té doby je nutné zajistit jejich stabilitu proti vodni erozi
vhodnym opevnénim. V mistech vyusti drénl navrhujeme
doplnéni docistovacich tani.

A backbone stream does not currently exist, with the
only significant stream being a nameless one (formerly
Modlansky stream). The main landscape axis of the solved
area was originally formed by the Zaluzansky stream
and the Modlansky stream. Both were transferred from
the territory for mining reasons. To drain the water from
Katerina to the Bilina River, a central transfer of streams
was set up, leading through the town of Chabarovice
through the Zdirnicky brook catchment area via Predlice
to Bilina. The outflow from Lake Milada is solved with
the help of pipe waste, which is led behind the railway
line first into an open nameless watercourse (formerly
Zaluzansky stream) and then into Bilina.

The existing nameless watercourses (original routes,
hereinafter referred to as Modlansky and Zaluzansky
canals) are now led in prismatic riverbeds, on which
distribution objects are located allowing water to be
diverted to Milady or to the sedimentation reservoir -
Zaluzansky canal and either to the sedimentation reservoir
or fortified riverbed to discharges from Milady - Modlan
Channel. In both cases, the riverbeds perform a purely
drainage function, from an ecological point of view it is a
barrier.

Water from the Zaluzansky and Modlansky streams is

not brought to Milada, probably due to fears of possible
pollution by sewage from municipalities. However, a
WWTP has recently been built in Modlany, and sewage
water is also being transported from Roudniky to this
treatment plant. According to a study of runoff conditions,
the Modlansky stream is also permanently loaded with
wastewater from direct outlets and from the pumping
station at the WWTP in Sobédruhy. Within this study,

the elimination of this pollution by low-load biological
reservoirs in front of the Modlany reservoir was discussed.
Should it be necessary to ensure further purification of
surface water from both watercourses, it is possible to
build additional small biological reservoirs before opening
into Lake Milada.

This proposal suggests commissioning a study in order

to examine the possibilities of water management
revitalization of the original watercourses and to determine
such conditions that will not endanger the quality of water
in Milada or the stable level of its level. The aim of the
study will be to restore the green-blue infrastructure,
which is a basic prerequisite for the functioning of any
landscape. The solution must also include an assessment
of the impact of changes in runoff conditions on the
existing relocation of the Zaluzansky stream.

The area is literally interwoven with other unregistered
water lines. These are seductive ditches and drains

that are supposed to drain the slopes in the area. It
would be good to monitor and evaluate the drainage and
drainage system and to test the limitations and even the
disturbance of the drain in areas that show stability. Until
then, it is necessary to ensure their stability against water
erosion by suitable fortifications. In the places of drain
outlets, we propose the addition of finishing ponds.

Na nestabilnich svazich Rabenova navrhujeme horni partie
nad betonovou zdi zalesnit a zfidit zachytné prikopy s
vhodnym sklonem (max 3%): 1. se zausténim do terénni
prohlubné v lesich a 2. se zausténim do mokradniho
biotopu pod svahem.

Navrhy:

 Zpracovat studii Upravy odtokovych pomérd, ktera
posoudi moznosti revitalizace a napojeni Zaluzanského a
Modlanského potoka na jezero Milada vcetné potreby zfidit
biologické nadrze a mokrady

« Zpracovat navrh stabilizace svahovych pozemki s
vyuzitim biotechnickych konstrukci a zachytnych prikopd

« Zpracovat navrh stabilizace zachytnych a svodnych prvkd
odvodnovacich systémd, zajistit monitoring téchto systému
a postupné omezovat jejich odvodnovaci funkci

Rozsireni pobrezni zony

V navrhu je zohlednén a podporen vznikajici cenny biotop
na jiznim brehu jezera a pobrezni pasmo s navazujicicmi
mokrady je v téchto mistech rozgifeno. PGvodni cesta
lemujici jezero (stavajici Vyklicky okruh) je castecné
posunuta jiznéji, aby byl biotopu poskytnut vétsi prostor
a zejména klid pro hnizdici ptactvo. Skrze spolecenstvo
se bude dat prochazet po drevéném chodniku nad vodu
a zpét na hlavni cestu, hlavni provoz - a zejména provoz
cyklistl bude tedy odklonén.

Pri cesté by mohla byt umisténa ptaci pozorovatelna.

Schéma ndvrhu vodniho rezimu / Water regime proposal

Zaluzqnp sky
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navrzeny zachytny prikop / designed catchment trench
navrzené biologické nadrze / prop. constructed wetlands
rozdélovaci objekt / distribution object

mokrady / wetlands
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On the unstable slopes of Rabenov, we propose to afforest
the upper parts and to establish trenches above the
concrete with a suitable slope (max. 3%): 1. with an outlet
into a terrain depression in forests and 2. with an outlet
into a wetland habitat below the slope.

Proposals:

* Prepare a study of the adjustment of runoff conditions,
which will assess the possibilities of revitalization and
connection of the Zaluzansky and Modlansky streams to
Lake Milada, including the need to establish biological
reservoirs and wetlands

» Elaborate a proposal for the stabilization of slope plots
using biotechnical structures and catch ditches

» Elaborate a proposal for stabilization of catchment and
drainage elements of drainage systems, ensure monitoring
of these systems and gradually reduce their drainage
function

Extension of the coastal zone

The proposal takes into account and supports the
emerging valuable habitat on the southern shore of the
lake and the coastal zone with adjoining wetlands is
extended in these places. The original road lining the lake
(the existing Vyklicky circuit) is partially shifted to the
south in order to provide the habitat with more space
and especially comfort for nesting birds. Through the
community, it will be possible to walk along a wooden
boardwalk above the water and back to the main road,
the main traffic - and especially the traffic of cyclists will
be diverted. A bird observatory could be located along the
way.

Potok

gitin®



4. Rozvojové plochy
Development zones

1. Prestavbova a nové zastavitelna Uzemi
Vychodiska:

* Smysluplné propojit jiz existujici zastavbu s rekreacni
oblasti kolem jezera - pfedevsim chybé&jici spojeni s Usti
nad Labem, Trmicemi a Teplicemi.

« Uzemi jizn& od jezera zachovat v soué¢asném pfirodnim
charakteru, drobnymi zasahy lze napfiklad zlepsit
strukturu cest, pfipomenout byvalé obce. Velké stavebni
zasahy nejsou zadouci.

e Zapadni a severni ¢ast Uzemi udrzet ve stavu malebné
kulturni krajiny. Posilit centra obci a zastavit trend
prilidného rozrlstani zastavby do krajiny.

+ Uzemi mezi Ustim, Miladou a Trmicemi je potfeba lépe
definovat, vyFesit propojeni Usti s jezerem a Pfedlicemi.

Schéma rozvojovych ploch / Development zones
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1. Redevelopment and newly buildable areas
Background:

* Meaningfully connect the urban centres with the
recreational area around the lake - especially missing
connection to Usti nad Labem, Trmice and Teplice.

» Preserve the area south of the lake in its current natural
character, sensitive interventions can, for example,
improve the structure of roads, remind former villages.
Larger urban development is not desirable.

» Keep the western and northern parts of the territory in
a state of picturesque cultural landscape. Strengthen the
centres of municipalities and stop the trend of excessive
growth of housing areas into the landscape.

« The area between Usti, Milada and Trmice needs to be
better defined, the connection between Usti and the lake
Milada and Predlice needs to be resolved.
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Kompaktnost sidel

Kopcovité Uzemi jizné od Milady je idylické pfirodni
prostredi s péknymi vyhledy do okoli. Stavebni aktivity v
tomto Uzemi nejsou vhodné. V omezeném mnozstvi lze
stavbami citlivé doplnit sidlo Habfri.

Uzemi zapadné a severné od jezera jakoby se vyhnuly
dynamické promény uhelné panve. Lokalita si zachovala
malebny raz zemédélské krajiny s mensimi sidly —
Roudniky, Suché, véstany, Modlany a mésto Chabarovice.
Ve v8ech sidlech se jiz s rliznou mirou projevuje poptavka
po bydleni v zeleni. Vznika ¢asto nekvalitni a predevsim
Spatné usporadana vystavba, kterda nedosahuje kvalit té
plGvodni. Vzhledem k atraktivité Milady se bude tento trend
spiSe stupfiovat. Pro zachovani estetickych a pfirodnich
kvalit tohoto Uzemi je potreba zachovat urbanisticky i
architektonicky raz existujicich malych sidel vzajemné
oddélenych zemédélskou krajinou. Stanovit jasné hranice
zastavitelnosti, regulovat vzhled novostaveb a podpofit
centra obci. Plochy vhodné k residenéni vystavbé v
jednotlivych obcich jsou vyznaceny na mapé.

Transformacni zona Predlice

Na trase Usti — Milada leZi rozsahla primyslova zéna
Predlice (1) s nékolika skvosty prdmyslové architektury.
Dale obytné Ctvrti Staré (2) a Nové (3) Predlice a rozlehlé
drazni pozemky (4). VSechny tyto plochy ziskaji rozvojem
Milady na hodnoté a jsou proto vhodné k transformaci

na atraktivni méstské Ctvrti. Pokud se podafFi zrealizovat
projekt vysokorychlostni Zeleznice stanou se z okrajovych
a problematickych &asti Usti mista tepajici Zivotem s
nezaménitelnou atmosférou. Hodnota pozemkl razantné
stoupne.

Na jih od Predlic a draznich pozemk( se nachazi
trojuhelnikové Uzemi (5) s obchodni zénou Trmice a
nékolika dal§imi obchodnimi a primyslovymi arealy
neusporadané rozmisténymi v zalesnéném Uzemi nikoho
mezi dalnici a silnicemi. Pfedev§im obchodni zéna bere
obchodni potencial centru Trmic i Usti. Toto Gzemi by
mélo zUstat rezervou s rekreaéni a zemeédélsky produkéni
funkci, aby se potencial Trmic a Predlic netfistil budovanim
dalSich komercnich ploch na Uzemi mezi dvéma mésty.

Technologicky park v Trmicich

Druhé ddlezita pfistupova trasa k Miladé protina mésto
Trmice (6) a jeho primyslovou zénu (7). Velmi specifické
Uzemi s dominantou v podobé arealu teplarny s dvojici
dvousetmetrovych komind. Misto dale vyrazné ovliviiuje
trasa dalnice délici mésto Trmice od jezera Milada,
primyslové zény i historického zamku. Uzemi chybi
jasna struktura, neni snadné se zde orientovat. Budovani
pristupové trasy by mélo vést i ke kultivaci uzemi, kterym
prochazi.

Compactness of settlements

The hilly area south of Milady is an idyllic natural environment
with nice views to surroundings. Urban development is for
this area not suitable. A limited number of buildings can be
sensitively placed to the existing village of Habri.

The area west and north of the lake seems to avoid the
dynamic changes of the region. The locality has preserved

its picturesque character of the agricultural landscape with
smaller settlements - Roudniky, Suché, Véstany, Modlany and
the town of Chabarovice. They all suffer by urban sprawl on
a diverse scale. Low-quality and, above all, poorly arranged
buildings can not reach the qualities of the original urban
structure. Due to the attractiveness of Milada lake, this

trend will rather escalate. In order to preserve the aesthetic
and natural qualities of this area, it is necessary to preserve
the urban and architectural character of the existing small
settlements separated from each other by the agricultural
landscape. Set clear boundaries for buildability, regulate the
appearance of new buildings and support municipal centres.
Areas suitable for residential development in individual
municipalities are marked on the map.

Predlice transformation zone

On the Usti - Milada route there is an extensive industrial
zone Predlice (1) with several gems of industrial architecture.
Furthermore, residential areas Old (2) and New (3) Predlice
and large railway land (4). All these areas will gain in value
with the development of Milady and are therefore suitable for
transformation into attractive city districts. If the high-speed
railway project is successfully implemented, the peripheral
and problematic parts of Usti will become places throbbing
with life and an unmistakable atmosphere. The value of land
will rise sharply.

To the south of Predlice and railway plots, there is a
triangular area (5) with the Trmice business zone and several
other commercial and industrial areas arranged in an orderly
manner in the wooded area between the motorway and the
roads. Above all, the business zone takes the commercial
potential of the centre of Trmice and Usti. This area should
remain a reserve with a recreational and agricultural
production function, so that the potential of Trmice and
Predlice is not fragmented by the construction of additional
commercial areas in the area between two cities.

Technology park in Trmice

The second important entry to Milada crosses the town

of Trmice (6) and its industrial zone (7). A very specific
area with a dominant feature in the form of a heating
plant complex with a pair of 200-meter chimneys. The
place is also significantly affected by the route of the
highway separating the town of Trmice from Lake Milada,
the industrial zone and the historic castle. The area lacks
a clear structure and is difficult to navigate. Building an
access route should also lead to the cultivation of the area
through which it passes.



V budoucnu by se pravé toto klicové misto mohlo stat
atraktivnim pristupovym bodem spojujici zdanlivé
neslucitelné zajmy, zejména sidelniho rozvoje, turismu a
ekologie.

. Pradmyslovy areal teplarny

Areal teplarny se v budoucnu mdze vice otevfit inovacim,
modernim technologiim i vefejnosti. Vytipované
architektonicky a staticky hodnotné objekty se mohou
propojit s novymi funkcemi. Casti arealu by byly
zpristupnény a mohlo by zde vzniknout navstévnické
centrum. Vize technologického parku se vzdélavacimi
programy a podporou védy a vyzkumu by také mohla
pozvednout také poptavku po pracovnich mistech.

. Obnova Zelezni¢ni trati

Na useku mezi vlakovou stanici Trmice a jezerem Milada se
dnes nachazi pozlistatky pretatych koleji Ustecko-teplické
drahy. Navrzena je rekonstrukce trati a propojeni Trmic s
jezerem formou vlacku - coz by mélo mj. podpofit verejnou
dostupnost mista na Ukor osobnich aut.

. Pristupova cesta

Skrz prdmyslovou zénu a podél trati bude zachovana
pristupova silnice s moznosti parkovani u jezera. U jezera
by v tomto misté mélo vzniknout rozsireni plaze, zazemi
pro lodé, kitare, wakeboardisty aj., dllezité je také funkéni
propojeni s planovanou stanici zachranné sluzby.

. Navrat Zaluzanského potoka

Odtok prebytecné vody z Milady je dnes rfesen potrubim,
které je polozeno pomérné hluboko pod vrstvou navezené
zeminy - bylo by vhodné otevfrit koryto byvalého
Zaluzanského potoka, ktery tudy proudil do Biliny a

vodu pripadné vést jim. Novy koridor by mél kromé
neopominutelné ekologické funkce, taky funkci rekreacni.

. Proména post-industrialnich stanovist

Po budoucim ukonceni provozu odkalist trmické teplarny
by méla byt vymezena a chranéna nové vznikla stanovisté v
zajmu ekologické prosperity uzemi.

. Cyklostezka podél vody

Podél otevieného koryta je navrzena cyklotrasa propojujici
feSené uzemi s rekou Bilinou, zameckym parkem a
historickym centrem Trmic - v budoucnu by mélo byt
mozné dopravit se na kole az na Labskou cyklostezku.

In the future, this key point could become an attractive
access point connecting seemingly incompatible interests,
especially settlement development, tourism and ecology.

. Industrial area of the heating plant

The heating plant complex can be more open to innovation
and modern technologies to the public. Selected
architecturally and statically valuable objects can be
connected with new functions. Parts of the complex could

be made accessible and a visitor centre could be set up here.

The vision of a technology park with educational programs
and support for science and research could also increase the
demand for jobs.

. Renewal of the railway line

On the section between the Trmice train station and Lake
Milada, there are today the remains of the crossed tracks of
the Usti nad Labem railway. Reconstruction of the line and
connection of Trmice with the lake in the form of a train is
proposed - which should, among other things, support the
public accessibility of the place at the expense of cars.

. Access road

An access road with the possibility of parking by the lake
will be preserved through the industrial zone and along

the track. At the lake, there should be an extension of the
beach, facilities for boats, kiteboarders, etc. There is also an
important functional connection with the planned rescue
service station.

. Return of the Zaluzansky stream

The outflow of excess water from Milady is now solved by
a pipeline, which is laid relatively deep under a layer of soil
- it would be appropriate to open the bed of the former
Zaluzansky stream, which flowed into Bilina and possibly
lead the water through it. The new corridor would have,

in addition to an indispensable ecological function, also a
recreational function.

. Transformation of post-industrial habitats
Following the future termination of the operation of the
Trmice heating plant tailings ponds, newly created habitats
should be defined and protected in the interest of the
ecological prosperity of the area.

. Bicycle path along the water

Along the open riverbed, a cycle route is proposed
connecting the area with the river Bilina, the chateau park
and the historical centre of Trmice - in the future it should
be possible to travel by bike to the Elbe cycle path.

Ocelarna Chabarovice

Chabarovicka ocelarna je navrzena k transformaci na
kulturné-sportovni centrum. V arealu vzniknou viceucelové
haly s dostate¢nou kapacitou pro poradani koncertd,
zajimavé prostory pro vystavy, venkovni kryta lezecka
sténa a dalsi sportovisté i ubytovaci a stravovaci zarizeni.
Parkovani je zajisténo primo v arealu. Panorama stavby

- mysleno predevsim pfi pohledu od jezera - je kulturni
hodnotou a mélo by byt chranéno od rusivych vlivi a
pripadné nekontrolované vystavby. DalSimu rozvoji arealu
to nebrani, mimo pohledy od jezera je rozvojovych ploch
dostatek.

V navaznosti na areal je navrzena residencni plocha
propojena s arealem ocelarny objekty se sluzbami. Od
brehu jezera déli obytnou zastavbu zeleny péas. Skrze
regenerovany areal bude, stejné jako v Trmicich, napojen na
Yelezni&ni sit druhy konec dFiv&jsi Ustecko-teplické drahy,
v arealu vznikne zeleznicni stanice.

Nova vystavba kolem jezera

Vyraznou kvalitou jezera Milada je klid pod Upatim svahi
lemujicich vodni hladinu, klid od hluku velkych dopravnich
staveb v okoli. Absence nejen prdmyslovych staveb
(kromé Trmickeé teplarny). Celkové pfirodni charakter
bezprostiedniho okoli Milady. Proto jsou stavby umistovany
spise dal od jezera, aby nenarusily soucasny raz pobrezi.
Vyjimku tvoFi verejné stavby yachtklubu a restaurace na
hlavni plazi. Tyto vyjimecné stavby nabidnou nejaktivnéji
vyuzivané Casti jezera dostatek sluzeb. Dalsi kvalitou

je prostupnost verejného prostoru udoli Milady. Nova
vystavba tyto kvality respektuje.

VSechny stavby v udoli Milady jsou verejné nebo maji
verejnou funkci. Pozemky nejsou privatizovany, déleny ani
oploceny. Samostatnou kapitolou je areal ocelarny, kde
jsou i soukromi vlastnici pozemkd. Prostupnost tzemim
zUstava zachovana. Architektura je fesena modularné,
jednotlivé objekty jsou rychle vyrobitelné s minimalnimi
pozadavky na zaklady. Stavby lze v pripadé potreby rozsirit
nebo presunout. Na konci zZivotnosti lze objekty snadno
demontovat a odstranit.

Navrh provéruje residencni vystavbu navazanou na areal
ocelarny. Umisténi je vybrano s ohledem na zachovani vyse
popsanych kvalit, residencni zastavba je odstoupena dale
od okraje svahl nad Miladou. Ohniska zastavby (marina

a trmicka plaz, hlavni plaz a chabarovicka ocelarna) jsou
podrobnéji popsany v samostatnych kapitolach.
Specifickym typem architektury jsou drobné struktury
turistické infrastruktury v prirodni ¢asti okoli Milady. Tyto
prvky budou stavény vyhradné z prirodnich materialu a v
malém méritku, tak aby nerusily pfirodni charakter uzemi.
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Chabarovice Steelworks

The Chabarovice steelworks is going to be transformed into
a cultural and sports centre. There will be multi-purpose
halls with sufficient capacity for concerts, interesting spaces
for exhibitions, an outdoor roofed climbing wall and other
sports grounds as well as accommodation and catering
facilities. Parking is provided directly on the premises. The
panorama of the building - meant mainly from the lake - is
a cultural value and should be protected from disturbing
influences and possible uncontrolled development.

This does not prevent further development of the area,
apart from the views from the lake, there are plenty of
development areas.

In connection with the complex, a residential area
connected to the premises of the steelworks with service
buildings is proposed. A green belt separates the residential
area from the shore of the lake. As in Trmice, the other end
of the former Usti nad Labem railway will be connected to
the railway network through the regenerated complex, and a
railway station will be established in the complex.

New construction around the lake

The distinctive quality of Lake Milada is the tranquillity at the
foot of the slopes lining the water level, calm from the noise
of large traffic structures in the area. Absence of not only
industrial buildings (except Trmice heating plant). Overall the
natural character of the immediate surroundings of Milada.
Therefore, the buildings are located rather far from the lake,
so as not to disturb the current character of the coast.

An exception is the public buildings of the yacht club and
restaurant on the main beach. These exceptional buildings
will offer to the most actively used parts of the lake plenty
of services. Another quality is the permeability of the public
space of the Milada valley. New construction respects these
qualities.

All buildings in the Milada Valley are public or have a public
function. Land is not privatized, divided or fenced. The
other chapter is the steelworks complex, where are also
private landowners. Permeability through the territory is
preserved. The architecture is modular, individual objects
can be quickly manufactured with minimal requirements for
the foundations. The buildings can be expanded or moved

if necessary. At the end of their service life, objects can be
easily dismantled and removed.

The proposal examines residential development connected
to the steelworks complex. The location is chosen with
regard to the preservation of the qualities described above,
the development is withdrawn further from the edge of the
slopes above Milada. The foci of the development (marina
and Trmice beach, main beach and Chabarovice steelworks)
are described in more detail in separate chapters.

A specific type of architecture are small structures of the
tourist infrastructure in the natural part of the area. These
elements will be built from natural materials and on a small
scale, so as not to disturb the natural character of the area.



Technicka infrastruktura

Prestavbové a rozvojové plochy i volné stojici objekty jsou
navrzeny tak, aby co nejlépe navazovaly na soucasnou i
planovanou technickou infrastrukturu - ve vychodni ¢asti
jezera. Nicméné hlavnimi dGvody pro umisténi jednotlivych
budov je atraktivita jednotlivych lokalit a navaznost na
hlavni kompozi¢ni osy urbanismu.

Pozice u vody je natolik atraktivni, Ze z pohledu autorského
tymu odUvodniuje umisténi restaurace a yachtklubu na
brehu Milady. Elektrifikace promenady mezi Trmickou a
hlavni plazi umozni zbudovat verejné osvétleni a pfripojit
sluzby na promenadé.

Samostatnou kapitolou je opét residencni vystavba u
arealu ocelarny, kterd by si vyzadala vybudovani pripojek
pro vsechny pozemky uréené k bydleni. Investici do
vybudovani siti lze ziskat zpét prodejem pozemkd na
bydleni a dalsi prostredky vyuzit k doplnéni sluzeb pro
budouci obyvatele i areal ocelarny.

V Uzemi budou podporeny obnovitelné zdroje elektrické
energie. Plochy stfech budov budou vyuzity pro umisténi
solarnich paneld. Solarni elektrarny budou rovnéz soudasti
parkovacich ploch. Takto ziskana elektrina bude vyuzita

k napéajeni provoz( na bfehu jezera a pro bezemisni lodni
dopravu.

Schéma technické /'nfrostruktvﬂ?ry / %/’Zit/es scheme
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Technical infrastructure

Reconstruction and development areas as well as free-
standing buildings are designed to best connect to the
current and planned technical infrastructure - in the eastern
part of the lake. However, the main reasons for the location
of individual buildings are qualities of topography and the
connection to the main compositional axes of urban design.
The position by the water is so attractive that from the point
of view of the author’s team it justifies the location of the
restaurant and yacht club on the banks of the Milada. The
electrification of the promenade between Trmice beach and
the main beach will make it possible to build public lighting
and connect services along the promenade.

A separate chapter is again the residential construction of
the steelworks, which would require the construction of
connections for all land intended for housing. The investment
in the construction of networks can be recovered by selling
land for housing and other funds can be used to supplement
services for future residents and the steelworks complex.

Sustainable electricity sources will be supported in the area.
The roof areas of the buildings will be used for the placement
of solar panels. Solar power plants will also be part of the
parking areas. The electricity thus obtained will be used to
power operations on the shore of the power plant and for
emission-free boat transport.

Obéhovd ekonomika / Circular economy
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MozZnosti obnovitelnych zdroju

Mé&sto Usti nad Labem se historicky silné identifikuje jako
pramyslové sidlo. Jak véak tézky pramysl za¢ina postupné
mizet a nové technologické podniky se jej snazi nahradit,
méstu se nabizi prilezitost udat novy smér pro budouci
pradmyslova odvétvi, ktera berou v potaz svou ekologickou
odpovédnost.

Zemé jako Dansko, Svédsko a Nizozemsko predstavuji
funkéni modely mensich obéhovych ekonomik, které
usiluji o snizeni uhlikové stopy umisténim symbiotickych
pradmyslovych odvétvi blizko jednoho a druhého. Koordinaci
tokd vyuzitelnych odpadl se odpadky jednoho &lovéka
stavaji pokladem jiného ¢lovéka.

Tento model by mohl predstavovat potencialni strategii pro
prilakani ekonomickych investic do regionalnich obci a pro
vizi udrzitelného jezera Milada.

Timto zplsobem muUze se pramysl podilet na pfimé
podpofe iniciativ jezera a jezero se stava atraktivnim
lakadlem pro novy inovativni ekonomicky rozvoj.

Renewable energy options

The City of Usti nad Labem is strongly identified as a
historically industrial settlement. However, as heavy
industry begins to die out and new technological
enterprises seek to replace them, the city gains an
opportunity to set a new direction for future industries,
ones that consider their ecological responsibilities.
Countries like Denmark, Sweden and The Netherlands
present working models of small circular economies, which
work to reduce carbon footprints by locating symbiotic
industries near to one and other. By coordinating utilizable
waste streams, one man’s trash becomes another man’s
treasure.

This model could present a potential strategy to entice
economic investment to the regions municipalities and for
visions of a sustainable Lake Milada. In this way, industry
can work to directly support initiatives for the lake, and
the lake support an attractive draw for new innovative
economic development.



5. Aktivity u Milady
Activities of Milada

Obecné je jezero rozdéleno do dvou zoén: aktivni a prirodni.
Aktivni zona navazuje na vice urbanisticky pojatou vychodni
a severni stranu jezera a slouzi jako vstup k jezeru,
prechod mezi méstem a krajinou. Je zaroven severo-
vychodni vstupni branou do Uzemi budouci jezerni krajiny
Podkrusnohofi. Aktivni zéna Milady zahrnuje velkorysou
drevénou promenadu na pobrezi, plaze, rekreacni zarizeni,
pajéovny vybaveni a stanky s jidlem, kempy, ubytovani a
navrhované sady a vinice.

Jizni a zapadni svahy jsou ponechany jako klidng&jsi a

méné rozvinuty prostor, ve kterém muzete prozit pfirodni
charakter a hodnoty Milady a okolni krajiny. Rozsahlé
zalesnéné svahy a louky se vice zaméruji na rozvoj ekologie
lokality a maji mensi a rozptylené zasahy, jako jsou
mokradni promenady a pozorovatelny u ptaciho biotopu a
intimnéjsi pojeti pristupu k plazi a k pobrezi.

Nad jiznim a severnim svahem je navrzeno umisténi
Splhaci rozhledny, obé véze poskytuji rozhled na celé
uzemi a vzajemné spolu komunikuji.

Aktivni centra a pasy

Hlavni turistické aktivity jsou spolu s architektonickymi
zasahy z velké C¢asti koncentrovany do nékolika malo mist
tak, aby zbytecné nenarusovaly pfirodni charakter lokality.
Stridaji se tak aktivni a klidova centra.

Nejvétsi aktivni centra jsou soucasti “aktivni zény”, mensi
jsou ale i v “pfirodni” zéné v jizni ¢asti Uzemi a dalsi
drobné intervence jsou navrzeny v okoli (napf. pfipominky
zaniklych vesnic ¢i zastaveni nau¢nych stezek).

Dal$i centra by v budoucnu méla vznikat podél dalezitych
napojeni Milady a okoli, na hlavnim napojeni s Ustim

- skrze novou rozvojovou zénu, na spojeni se starymi
Trmicemi skrze primyslové arealy, pfi cyklostezce k Biling,
severozapadnim smérem na Teplice a Krusné hory. Tim

by dllezité vazby byly posileny a Milada se mohla stat
prirozenou soucasti infrastruktury krajiny.

Aktivity hlavni plaze

U hlavni plaze se kombinuji sportovni aktivity na vodé i
na sousi. Kamenité pobrezi bylo rozsifeno a proménéno
v pisc¢itou plaz s moznosti zacvicit si na workoutovém
zafizeni nebo si zahrat plazovy fotbal ¢i volejbal, vznika
zde restaurace s vyhledem na zapad slunce a dalsi bistra
(v mobilnich objektech), v travnatém pasu nad plazi jsou
vyclenéné plochy pfirodnich hfigt a dale drobné objekty
Saten a zazemi, kde je mozné si pUjcit vybaveni. Novou
atrakci je také discgolfové hristé. Volné travnaté plochy
jsou dostatecné velké pro venkovni narazové akce. Nad
sportovnim pasem je umistén kemp se zazemim, s
moznosti parkovani karavand, s recepci. Kemp je dobre
dostupny z parkovaci plochy v SV rohu. U plaze je navrzeno
vodni hfisté napf. pro polo.

The proposal envisions the lake as divided into two zones: one
active and one natural. The active zone connects to the more
urbanistically conceived eastern and northern side of the lake
serving as an entrance to the lake, and a transition between
city and countryside. It also acts as the north-eastern gateway
to the future regional lake landscape of the Ore Mountains.
Milada’s active zone includes a generous wooden promenade
along the shoreline, beaches, leisure facilities, equipment
rentals food stalls, campsites, accommodation and proposed
orchards and vineyard. The southern and western slopes
remains as a more quiet, less developed space in which

to experience the natural characteristics of Milada and the
surrounding landscape. The vast forested slopes and meadows
focus more on developing the ecology of the site, and have
smaller scattered interventions such as wetland boardwalks,
bird observatories and more intimate approaches to beach
and coastline access. Above the southern and northern
slopes, the location of the climbing lookout tower is
proposed, both towers provide a view of the entire territory
and communicate with each other.

Active centres and belts

The main tourist areas are concentrated with selectively
placed architectural interventions aimed to minimize

the disturbance to the site’s natural atmosphere. These
alternate between active and quiet centres. Active centres
are part of the active zone, but are also found in the
more “natural” southern slopes along with their own
interventions.

In the future, other centres should be established along
the important connections of Milada to the surroundings
such as a connection with Usti through the development
zone and with old Trmice through industrial areas, by the
cycle path to Bilina, northwest to Teplice and Krusné hory.
This would strengthen important ties and make Milada a
natural part of the landscape’s infrastructure.

Activities of the main beach

The main beach combines sports activities on the water
and on land. The rocky coast has been extended and
turned into a sandy beach with the opportunity to work
out on a workout device or play beach soccer or volleyball,
there is a restaurant with a view of the sunset and other
bistros (in mobile buildings), in the grassy strip above the
beach playgrounds, as well as small locker rooms and
facilities where equipment can be rented. A new attraction
is also a disc golf course. The open grass areas are large
enough for outdoor impact events. Above the sports belt
is a camp with facilities, with the possibility of parking
caravans, with reception. The camp is easily accessible
from the parking area in the NE corner. At the beach is
designed water playground, for example, for polo.

Pristavisté na jihu

K hlavni plazi je pfistavisté napojeno velkorysou drevénou
promenadou. Je zachovan a zvétsen prostor trmické plaze,
kde se nadale pocita s kitery a dalsimi vodnimi sporty.
Pristavi§té bude fungovat také jako pUj¢ovna lodi. Od Trmic
k pristavisti vede upravena prijezdova cesta s presunutym
parkovanim, nové také vlak do nové stanice po obnovenych
kolejich. Na druhé strané zalivu je navrzena stanice vodni
zachranné sluzby.

Drevéna promenada

Dalezitym multifunkénim prvkem navrhu je témér
kilometrova drevéna promenada na vychodnim pise¢ném
pobrezi. Tento prvek je otevienou branou do uzemi. V
prabéhu méni svlij charakter, méni své vyskové Urovné,
priblizuje se k vodé a vzapéti se vzdaluje. Sousedic s
ovocnym sadem, prochazi otevienymi prostory, ale i

pod stromy (v nékterych mistech jsou pfimo integrovany
do desky), nabizi se zaroven jako mobiliar k posezeni,
polehnuti. Zhruba v pUli cesty je umisténa sauna a proti
ni vybiha molo nad vodu. Drfevéna struktura nabizi pfimy
kontakt s jezerni hladinou i nebem nad ni, pfi pohledu
na zapad se pred nami otevird témér neruSené panorama
vodniho zrcadla a ohromujici pfirody hor za nim.

Jezerni promenada je v ,protikladu“ k horské promenadé
umisténé ve svahu pod ocelarnou. Tato drfevéna pochozi
srozhledna® jenz nabizi nadhledové perspektivy jezera, je
branou k horam na severu, hranici mezi plvodnim terénem
lokality a vytézenou jamou dolu.

RGzné typy ubytovani

Kromé stanovani a moznosti parkovani karavand jsou v
Uzemi rozmistény mobilni ubytovaci jednotky, nejvétsi
ubytovaci kapacity (hotelového a hostelového typu) jsou v
regenerovaném arealu byvalé ocelarny.

Regenerace ocelarny

Kromé kapacitniho ubytovani a parkovani jsou zde
umistény dalsi venkovni i halové sporty a dalsi vybavenost,
hlavni budova je preménéna na multifunkéni kulturni
prostor, vhodny ke koncertdim, vystavam. Do arealu je
privedena Zeleznice, vznika zde nova stanice. V dosahu
noveé vznikajiciho sportovné-kulturni prostoru je navrzena
stage pod Sirym nebem. Na obnovenou zeleznici smérem
k jezeru navazuje v linii byvalého provozu cesta lemovana
aleji ovocnych stromu. Je dulezité, aby byl zachovan
vyhled na panorama ocelarny, jakozto industrialni pamatky
smérem od jezera bez dalSi rusivé zastavby, stejné tak
musi byt chranéna moznost rozhledu smérem od ocelarny
na jezero. Tento vyhled chceme zprostredkovat navrzenou
drfevénou strukturou - horskou promenadou.
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Marina in the south

The marina is connected to the main beach by a generous
wooden promenade. The area of the Trmice beach is
preserved and enlarged, where kiters and other water
sports are still planned. The marina will also function as a
boat rental. From Trmice to the dock there is a modified
access road with moved parking, now also a train to a new
station on the renewed tracks. On the other side of the
bay, a water rescue service station is planned.

Wooden promenade

An important multifunctional element of the design is the
near kilometer-long wooden promenade on the eastern
sandy shore. This element is an open gateway to the
territory. In the process, it changes its character, changes
its height levels, approaches the water and then recedes.
Adjacent to the orchard, it passes through open spaces, but
also under trees (in some places they are directly integrated
into the decking), it is also offered as furniture for sitting
and lying down. There Is a sauna about halfway and a pier
running above the water. The wooden structure offers direct
contact with the lake surface and the sky above it, looking
west, an almost undisturbed panorama of the water mirror
and the stunning nature of the mountains behind it opens
up in front of us. The lake promenade is in “contrast” to

the mountain promenade located on the slope below the
steelworks. This wooden walking “sky deck” which offers
aerial views of the lake, is the gateway to the mountains

in the north, the border between the original terrain of the
locality and the excavated pit of the mine.

Accommodation diversity

In addition to camping and the possibility of parking
caravans, mobile accommodation cells (units) are located
in the area, the largest accommodation capacities (hotel
and hostel type) are in the regenerated area of the former
steelworks.

Regeneration of the steel plant

In addition to capacity accommodation and parking, there
are other outdoor and indoor sports and other amenities,
the main building is transformed into a multifunctional
cultural space, suitable for concerts and exhibitions. A
railway is brought to the complex, with a new station

is being built. Within the reach of the newly emerging
sports and cultural space is placed an open-air stage.
The renewed railway towards the lake is followed by a
road lined with an alley of fruit trees in the line of the
former traffic. It is important to maintain the view of the
panorama of the steelworks, as an industrial monument
from the lake without further disturbing buildings, as well
as the possibility of a view from the steelworks to the lake
must be protected. This view is conveyed with a designed
wooden structure - a mountain promenade.
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Sady a vino

Svahy severné od Milady a na vychodé Uzemi jsou (na rozdil
od jizni strany, ktera je ponechana viceméné ve vychozim
stavu s podporou prirodnich hodnot) navrzeny k proméne.
Tim se vytvari propojeni hlavnich aktivnich (turisticky
nejatraktivnéjsich) centre navrhu - totiz celého vychodniho
pobrezi a oblasti kolem ocelarny.

Kromé lesnich porostld a rozvolnénych skupin stromU jsou tedy
na svazich s jiznim sluncem navrzeny extenzivni sady a vinice,
stridajici se s pasy kvétin lakajici opylovace i navstévniky z rad
lidi. Tyto ,,produkéni® plochy s vinnou révou maji odkazovat

na predtézebni kulturni vyuziti Uzemi, kdy se v Chabarovicich
vino (hned vedle obilovin) péstovalo hojné, Chabarovice byly
viniéni obci. Vinice svou vyskou nebrani vyhledu z hornich etazi
Uzemi, aniz by se musela dale uméle redukovat. Stabilizacni
sténa pod skladkou je vyuzita a zpristupnéna jako vyhlidka,
navétévnik tak odtud pres vinice mize shlédnout témér celé
Uzemi. V nizsich polohach jsou ponechany stromy a kere, v
pribéhu ¢asu by v8ak mély byt vytvoreny diverzifikovanéjsi
porosty - z hlediska kompaktnosti. Pfeména svah( na obytny
vinohrad mUze byt obtiZzna. Z tohoto dlvodu navrhujeme zadit
s experimentalni vinici na mensi zkusebni plose - v mistech
pod vyhlidkou - mj. kviali pohledovému horizontu - i tak by
méla byt zaloZena co nejopatrnéji a nejdikladnéji, vzhledem k
moznému omezenému mnozstvi ornice doporucujeme pridat
k sazenicim biouhel (poutac Zivin), Fadky musi byt zakladany
po vrstevnici a meziradky musi byt zatravnény. Koncepcni
myslenka je zalozeni kvétnaté vinice se stridanim vini¢nich

a kvétnatych radkd s luénim charakterem (mak, mésicek,
matefidouska, medurika aj.), cela plocha se pak muze vyuzit k
dalsimu zpracovani a tedy zisku.

Stejné tak extenzivni ,,bio“ ovocné sady budou odkazovat

k historii a sice na plvodni ,domaci“ odridy z této lokality,
zejména jabloné a hrusné. Tyto plochy budou zejména v
pozdéjsich letech (kromé atraktivity v dobé kveteni a samotné
produkce) dilezitym Utodistém pro rlizné druhy ptactva ale

i letount a dalsich. Dalsi ovocné dfeviny doprovazi jezerni
promenadu.

Na téchto ,produkénich® svazich budou vytvoreny nové stezky,
rozmistény lavicky a dalsi mobiliaf, véetné obfich houpacek
poskytujici obfi rozhledy nad krajinou.

Jizni brehy

V jihozapadnim rohu jezera je rozsifena roudnicka plaz.
Jedna se o mensi a klidngjsi rekreacni Uzemi uréené zejména
pro mistni, v soucasnosti vSak neni k této rekreaci prili$
privétivé. Snizenim ¢asti navazujiciho terénu a odsunem
hlavni cesty dale od brehu vznikne vice prostoru a zanikne
pocit ,,pritahového® mista. Strmy kamenity breh se zméni

na pozvolnéjsi pise¢nou pobrezni zonu. Rozmisténi stromu
roztrousené podél nové vzniklé plaze nabizi stin a vétsi
soukromi pred provozem prilehlych cest. Nové propojeni mezi
pobreznim a stfednim cestnim okruhem zvysuje dostupnost
plaze z Roudnikd.

V pocatecnich fazich bude zajisténo také mobilni bistro,

Orchards and wine

The slopes north of Milada and in the east of the territory
are (unlike the southern side, which is more or less left in its
initial state with the support of natural values) designed to
change. This creates a connection between the main active
(most attractive tourist) design centres - namely the entire
eastern coast and the area around the steel plant.

In addition to forest stands and loose groups of trees,
extensive orchards and vineyards are planned on slopes
receiving southern sun, alternating with strips of flowers
attracting pollinators and visitors from among the people.
These “production” areas with vines are to refer to the
pre-harvest cultural use of the area, where wine (next to
cereals) was grown abundantly in Chabarovice, a vineyard
municipality. The height of the vineyard does not obstruct
the view from the hilltop and would not need to be artificially
cutback. The stabilization wall under the landfill is used

and made accessible as a lookout point, so visitors can see
nearly the entire area over the vineyards. Trees and shrubs
are left in the lower positions, but over time more diversified
stands should be created - in terms of compactness. The
conversion of slopes into a public vineyard can be difficult.
For this reason, we propose to start with an experimental
vineyard on a smaller test area below the lookout which
should still be established carefully and thoroughly. Due

to the possible limited amount of topsoil, we recommend
adding biochar (nutrient dispenser), which must be laid in
rows parallel to contour lines and intermediately with rows of
grass. The conceptual idea is to establish a flowery vineyard
with alternating vineyard and flowery rows with a meadow
character (poppy, marigold, butterbur, lemon balm, etc.),
where the whole area can be used for further processing and
a source of revenue.

Likewise, extensive “organic” orchards will refer to history,
namely to the original “domestic” varieties from this locality,
especially apple and pear trees. These areas will be an
important refuge for various species of birds, as well as

bats and others, especially in later years (apart from their
attractiveness at the time of flowering and the production
itself). Other fruit trees accompany the lake promenade. On
these “productive slopes, new paths will be created, benches
and other furniture will be placed, including the so-called
giant swings for gaining giants views over the landscape.

South shores

Roudniky beach can be found in the southwest corner of the
lake. It is a smaller and quieter recreational area designed
especially for locals, but currently it is not very inviting for
such purposes. By lowering part of the adjacent terrain and
moving the main road further from the shore, more space
will be created and the condensed feeling will disappear. The
steep rocky shore turns into a more gentle sandy shoreline.
The addition of scattered trees along the new beach offers
shade and increased privacy from traffic along the adjacent
pathways. A new switchback connection between the coastal
and middle circuits increases the accessibility to the beach
from the direction of Roudniky.

A mobile bistro kiosk will be introduced as well in the initial

kiosek, ktery poskytne zakladni uspokojeni navstévnikdm plaze
a bude bodem zastaveni pro ostatni navstévniky na cestnich
okruzich. Provedenim pouze minimalnich zmén zlstane
roudnicka plaz soukroméjSim alternativnim mistem pro mistni
obyvatele, aniz by nasavala vétsi skupiny z hlavni plaze na
opacné strané jezera.

Na plaz navazuje po jizni strané jezera prirodné-rekreacni
zona. Vnitfni cestni okruh, je odklonén od pdvodni trasy, ktera
byla v pfimém kontaktu s pobrezim. V této ¢asti je pomoci
terénnich zmén vytvoreno Sirsi pasmo mélké vody (litoralni
pasmo). Z odkopané zeminy vzniknou modelované ostrivky,
které budou slouzit Zivocichdm jako Utocisté, zaroven poslouzi
jako bariéry chranici oblast klidné vody (,vlnolamy*).

Takto podporeny rozsahly biotop s tinémi a mokrady

bude plnit dilezitou ekologickou funkci, bude ale rovnéz
rekreant@im zpfistupnén povalovym chodnikem, vedenym

nad hladinu volné vodni plochy jezera a zpét na sous. Prfi
cestach, prostupujicich hodnotnéjsi prirodni spolecenstva,
budou umistény zastaveni tématické stezky s ekologickym
zamérenim, ve vhodné vytipovanych lokalitach vzniknou
odpocdivadla a pozorovatelny ptakd s architektonickym
presahem.

Plovouci ostrovy

Na vodni hladiné po obvodu jezera by na vytipovanych mistech
(napt. pod svodnymi drény) mohly vzniknout plovouci ostrovy
z rGznych materiall s filtraéni funkci, vhodné pro vodni
organismy i vlhkomilnou vegetaci (pfip. i stromy). Nékteré by
byly vyhrazeny Cisté pro zdejsi floru a faunu, nékteré by mohly
byt zpfistupnény navstévnikdm jako rekreaéni plosky. Ostrovy
by byly prikotveny ke dnu, nékteré mensi by mohly byt i volné
plovouci.

Okruhy a stezky

Diky doplnéni sité stezek a cest vznikaji rGzné dlouhé okruhy,
s riznym stupném Casové a fyzické naro¢nosti, hlavni trasy
jsou vSak ur¢eny tfemi pGvodnimi okruhy, byt pozménénymi.
Je rozsifen Jezerni (pobrezni) a Horsky okruh, prostredni
Asfaltovy okruh bude nadale vyuzivan zejména cyklisty a
bruslari. Dlezita nova cesta se klikati na severnim svahu

skrz vinohrad, spojuje jezero Milada s vyvysenym vyhlidkovym
mistem pod skladkou. Nové jsou v Uzemi vymezeny tématické
stezky tykajici se zdejsi historie a pfirody.

Akce u Milady

Kromé jednorazovych prilezitostnych akci se na Miladé jiz ted
konaji rdzné tradié¢ni udalosti, zejména sportovni. A pro dalsi
vznikaji spolu s novymi zésahy do Uzemi nové pfrilezitosti.
Venkovni volny prostor je rdznorodéjsi a ¢iteln&jsi, doplnén
prostory krytymi (uzavienymi). Nabidka ,tradi¢nich“ udalosti
se mlze do budoucna rozsifit, mohou vznikat dal$i festivaly
pfimo na vodé (napr. kitersky, v zimé bruslarsky) i pod vodou
(potapécsky), s artefakty v krajiné, pfipominajicimi zmizelé
vesnice a cesty mezi nimi mUze napfiklad znovu vzniknout
pamatecna cervnova pout na Jedovinu, mohou se poradat
sezonni sbéry ovoce, komunitni vinareni apod.
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stages to provide basic provisions for beach-goers and a
stopping point for others along the circuit. By introducing only
minimal changes, Roudniky beach will remain a more private
alternate site for locals without drawing larger groups from the
main beach on the opposite shore.

The nature and recreation zone connects to the beach on the
southern side of the lake. The inner ring road is diverted from
the original route, which was in direct contact with the coast.
In this part, a wider zone of shallow water (littoral zone) is
created by means of terrain changes. From the excavated soil,
modeled islands will be created, which will serve as a refuge
for the animals, and will also serve as barriers protecting the
area of calm water (“breakwaters”). The extensive habitat
with ponds and wetlands supported in this way will fulfill an
important ecological function, but it will also be accessible

to visitors by a boardwalk leading above the level of the free
water surface of the lake and back to shore. As the paths
pass through more valuable natural communities, stops
along a thematic trail with an ecological focus will be located,
and in appropriately selected localities, rest areas and bird
observatories with architectural elements created.

Floating islands

On the water surface around the perimeter of the lake, floating
islands made of various materials with a filtering function,
suitable for aquatic organisms and moisture-loving vegetation
(or even trees), could arise in selected places (eg under
drainage channels). Some would be reserved purely for the
local flora and fauna, some could be made available to visitors
as recreational areas. The islands would be anchored to the
bottom, some smaller ones could be floating freely.

Circuits and trails

Thanks to the addition of a network of trails and paths, circuits
of different lengths are created, with varying degrees of time
and physical demands, but the main routes are determined by
the three original circuits, albeit modified. The Lake (coastal)
and Mountain circuits are extended, and the middle Asphalt
circuit will continue to be used by cyclists and skaters. An
important new path winds on the northern slope through the
vineyard, connecting Lake Milada with an elevated lookout
point under the landfill. Thematic trails related to the local
history and nature are newly defined in the area.

Events at Milada

In addition to one-off events, various traditional events,
especially sports, are already taking place in Milada. For others,
new opportunities arise along with new interventions in the
territory. The outdoor free space is more diverse and readable,
complemented by covered (closed) spaces.

The offer of “traditional” events may expand in the future,
other festivals may be created directly on the water (eg Kiter)
and underwater (diving), with artifacts in the landscape
reminiscent of vanished villages and paths between them, for
example, a memorable June pilgrimage to Jedovinu, seasonal
fruit collections, community wineries, etc. can be organized.



,.m....,; \. .u ;
f-. a‘m!“r‘ % e .&H”ﬁ' i’!l\f.sq

VDRI I - S




6. Dopravni obsluznost uzemi
Transport services in the Area

Poloha Milady v(&i Usti nad Labem a Teplicemi pFedstavuje
znacny potencial, lepsi propojeni téchto mést skrze uzemi
by mu mohlo pfinést zadanou pozornost - potazmo péci.
Jezero je pristupné rlznymi druhy dopravy, navrh véak
nabizi rGzna vylep$eni a dodatky, aby bylo napojeni lep$i.

Dostupnost uzemi
1. Vlakem

Dnes vedou z Usti kolem jezera do Teplic dvé cesty:

z jihu Uzemi obchazi celostatni trasa Usti nad Labem
zapad — Trmice — Rehlovice, na kterou je napojena
regionalni Zelezni¢ni trat Upofiny — Retenice — Teplice,
druhé propojeni pak predstavuje trat Teplice — Probostov
- Chabafovice - Usti nad Labem na severu. Nejbliz&i
obcasna stanice je v Trmicich (1 km).

V navrhu jsou v ramci zlepseni dostupnosti jezera mistnim
i turistdm nové umistény dvé malé vlakové stanice a jedna
zastavka v Predlicich na soucasné trase severni spojky do
Teplic. Zastavka je umisténa tak, aby byla posilena zejména
dostupnost hlavni plaze a pfilehlych aktivit verejnou
dopravou. Stanice jsou navrzeny na pavodnich vle¢kach: u
trmické plaze a v arealu ocelarny u Chabarovic.

Kolem jezera je planovana vystavba VRT, uvazované
varianty B2 a E vyznamné narusi fesené Uzemi a jeho
rekreacni vyuziti. Z toho dGvodu tyto trasy ddrazné
nedoporucujeme.

2. Po vodé

PFimo po vodé se sice k Miladé dostat nemUzZeme, nicméné
je navréeno lepsi spojenl' s pristavisti na Fece Labe - jedné
Labské stezce by mél byt vytvoren pohodlny cykllstlcky
pristup podél feky Biliny, misto ,po vodé“ se tak bude dat s
Labem spojit ,podél vody*

3. Letadlem

Nejblizsi letidté (Usti n. Labem) se nachazi pfiblizné 5,5
km severnim smérem, na jihozapadé letisté Most (23,5
km). Mohla by se provéfit moznost vyhlidkovych letl nad
jezerem (Leti$té Usti nad Labem).

4, Autobusem

Autobusova doprava je zajistovana v dostate¢ném rozsahu.
Zastavky, které je mozné vyuzit pro pfistup k jezeru Milada
jsou: Roudniky, Chabarovice — ocelarna bus, Trmice —
Jezero Milada, Chabarovice radnice nebo Chabarovice,
Hrbovice. Vétsina zastavek je navazana na pristupové

Milada‘s location in relation to Usti and Teplice represents
potential, better interconnection of these cities through
the territory could bring the desired attention - and
therefore care. The lake is accessible by different modes
of transport, but the proposal offers various improvements
and additions to make the connection even better.

Territory accessibility
1. By Train

Today, two roads lead from Usti around the lake to Teplice:
from the south the national route Usti nad Labem West -
Trmice - Rehlovice bypasses, to which the regional railway
line Upofiny - Retenice - Teplice is connected, the other
connection is the line Teplice - Probostov - Chabarovice

- Usti nad Labem in the north. The nearest occasional
station is in Trmice (1 km).

The proposal includes new small train stations and one
stop in Predlice on the current route of the northern
connection to Teplice as part of improving the accessibility
of the lake to locals and tourists. The stop is located so
as to strengthen in particular the accessibility of the main
beach and adjacent activities by public transport. The
stations are designed on the original sidings: at the Trmice
beach and in the area of the steelworks near Chabarovice.
The construction of a high-speed railway is planned
around the lake, the considered variants B2 and E will
significantly disrupt the solved area and its recreational
use. For this reason, we do not strongly recommend these
routes.

2. By Water

Although we cannot reach Milada "by water", a better
connection with Elbe docks - one of the most important
waterways in Europe - is proposed. A comfortable cycling
access along the Bilina should be created to the Elbe, ie
the Elbe Trail, so that instead of "by the water" it will be
possible to connect with the Elbe "along the water".

3. By Plane

The nearest airport (Usti nad Labem) is located about 5.5
km north, southwest Most Airport (23.5 km). The possibility
of sightseeing flights over the lake (Usti nad Labem
Airport) could be examined.

4. By Bus

Bus transport is provided to a sufficient extent. The stops
that can be used to access Lake Milada are: Roudniky,
Chabarovice - steel plant bus, Trmice - Lake Milada,
Chabarovice town hall or Chabarovice, Hrbovice.

Key stops are connected to the access roads to the lake.

komunikace k jezeru. Vyjimkou je zastavka Chabarovice,
Hrbovice, situovana k pristupové pésiné do zahradkarskeé
kolonie na sever od silnice. Navrzeno je nové pési
propojeni této zastavky smérem k jezeru.

5. Autem

Mezi Miladou a Ustim prochazi dalnice D8. V blizkosti
jezera se nachazi dva dalni¢ni sjezdy, zpfistupnujici
vychodni pobfrezi. Silni¢ni infrastruktura spojujici jezero je
v soucasné dobé uspokojiva s moznosti stani u vsech Ctyr
rohQ jezera. Navrh nabizi zlep$eni sité a zavedeni poplatk
pro navstévniky parkovacich ploch. Na vychodni strané

je navrzena nova silnice propojujici hlavni plaz a jizni
trmickou plaz s pristavistém.

Parkovani
K jezeru Milada lze pfijet autem z rGznych smérQ. vV

navrhu jsou vyznaceny parkovaci plochy, kapacitné nejvétsi

odstavna plocha zUstane v severovychodnim rohu (444
mist + rezerva). DalSi parkovaci mista jsou u trmické
plaze, podél prijezdové komunikace (cca 120 mist) pred
novou vlakovou stanici. Nové je feseno parkovani u cesty z
byvalych Zaluzan (54 mist + rezerva) a asi 70 stani vznika
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An exception is the Chabarovice stop, Hrbovice, situated
on the access path to the gardening colony north of the
road where a new pedestrian connection of this stop
towards the lake is proposed.

5. By Car

The D8 motorway passes between Milada and Usti. Near
the lake there are two motorway exits, providing access
to the eastern coast. The road infrastructure connecting
the lake is currently satisfactory with the possibility of
accessing all four corners of the lake. The proposal offers
network improvements and the introduction of fees for
visitors to parking spaces. On the east side, a new road is
proposed connecting the main beach and the south beach
with the marina.

Parking

Lake Milada can be reached by car from various directions.
The design marks parking areas, the largest parking area in
terms of capacity will remain in the northeast corner (444
places + reserve). Other parking spaces are at the Trmice
beach, along the access road (approx. 120 places) in front
of the new train station. New parking is provided on the
road from the former Zaluzany (54 places + reserve) and
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u druhé navrzené Zelezni¢ni stanice — u ocelarny.
Obecné by parkovisté méla mit nerusivy charakter, pokud
mozno nezpevnény povrch (Stérk, zatravhovaci dlazba),
zaclenéné vysadby stromd. Plochy parkovacich rezerv

by mély byt zpfistupnény jen v pripadé kapacitni nouze,
prilezitostné. Tyto zatravnéné plochy v dobé ,bez vyuziti“
zGstanou volné jako louky. Parkovaci mista vznikaji také
v arealu ocelarny (cca 250), ta by méla slouzit zejména
ubytovanym hostlim a navétévnikdm arealu ocelarny,
kulturnich a sportovnich akci.

6. Na kole

Pimo v Fedeném Uzemi je v UAP vymezeno velké mnoZstvi
cyklotras, cca 90 % stavajicich cest, coz mlze vést ke
konfliktnim situacim. V okoli jezera jsou cyklotrasy ¢asto
vedeny po silnicich, i kdyz se nabizi lepSi varianty, napfr.
cesta z Chabarovic aleji, z Trmic pres vysypku. Chybi
cyklistické napojeni na Teplice, napojeni na Usti nad Labem
je nevyhovujici (po silnici). Chybi napojeni na pfistav.
Nékteré trasy jsou vedeny nelogicky, napf. u Roudnikd vede
cyklotrasa mimo cestu.

Infrastruktura kolem jezera ma velky rekreaéni potencial, je
ale treba dale zlepsit propojeni s vyznamnymi regionalnimi
jak s Labem na vychodé, tak s nesCetnymi rekreaénimi
stezkami zacinajicimi na Upati KruSnych hor. Dalezité je
napojit Miladu se zbytkem postupné vznikajiciho post-
tézebniho regionu smérem na jihozapad.

Klicové navrhy:

* Nova zelend cesta pro kola / pési k Biliné a podél Biliny
spojujici Trmice s Labem

« Spojeni pod dalnici, které bude spojovat Usti a Pfedlice,
bude navazano na navrhovanou stanici a severovychodni
roh Milady a kone¢nou zastavku méstského trolejbusu

* Spojeni ze severozapadu jezera podél byvalé zelezni¢ni
trati, kolem Katefiny a vodni nadrze Modlany az do Krupky
* Spojeni z jihozapadu na stavajici stezky do Teplic podél
Upati Doubravské hory

7. p&ky

P&si napojeni je vyhovujici, vyzadujici zasahy v soucasnych
trasach, z obci Chabarovice, Roudniky a Trmice. Pfimo

v freSeném Uzemi ani v jeho Sirsim okoli se nenachazi
turistické trasy, vyjimkou je nauc¢na stezka Jezero Milada,
ktera je vedena z Chabarovic atraktivni lipovou aleji
(Vyklicka cesta), vede okolo ocelarny a konci napojenim
na silnici.

Strategickymi vychozimi body pro napojeni turistickych
tras jsou mésto Chabarovice a Krupka (ve sméru na
Krugné hory, Komafi hirka), Kostov (ve sméru jihozapadni
¢ast Ceského stredohoti, MileSovka) a Usti nad Labem

(ve sméru stfed a severovychodni ¢ast Ceského stredohofi,

about 70 parking spaces are being created at the second
proposed railway station - the steelworks.

In general, car parks should be as unobtrusive as possible,
unpaved surface (gravel, grass paving) with integrated
tree plantings. Parking reserve areas should only be
made available in the event of a needed capacities. These
grassy areas will remain as free as meadows during the
“no use” period. Parking spaces are also being created

in the steelworks complex (approx. 250), which should
serve mainly accommodated guests and visitors to the
steelworks complex, cultural and sports events.

6. By Bicycle

Directly in the area, a large number of cycle routes are
defined in the UAP, however approximately 90% of the
existing routes lead to conflict situations. In the vicinity

of the lake, cycling routes are often led along roads,
although better options are offered, such as the route
from Chabarovice alley, from Trmice via a dump. There is
no cycling connection to Teplice and the connection to
Usti nad Labem is unsatisfactory (by road). A connection to
the Elbe port is also missing. Some routes are illogical, for
example in the case of Roudniky the cycle route leads out
of the way.

The infrastructure around the lake has great recreational
potential, but connections with major regional centres
need to be further improved. On the broadest scale, Milada
should have a strong connection both with the Elbe in

the east and with countless recreational trails starting at
the foot of the Ore Mountains. It is important to connect
Milada with the rest of the gradually emerging post-mining
region to the southwest.

Key proposals:

* New bike / pedestrian greenway to Bilina river and along
Bilina connecting Trmice with the Elbe

- Connection under the D8, which will serve Usti and
Predlice, will be connected to the proposed new station
and to the northeast corner of Milada and the final stop of
the city trolleybus

» Connection from the northwest of the lake along the
old railway, around Katefina and the Modlany reservoir to
Krupka

» Connection from the southwest to the existing trails to
Teplice along the foot of Doubravska hora

7. On Foot

The pedestrian connection is satisfactory, requiring
interventions in the current routes, from the villages of
Chabarovice, Roudniky and Trmice. There are no tourist
routes directly in the area or in its wider surroundings,
with the exception of the nature trail Lake Milada, which
leads from Chabarovice through an attractive linden alley
(Vyklicka cesta), leading around the steelworks and ending
with a road connection.

The strategic starting points for connecting tourist

routes are the towns of Chabarovice and Krupka (in the
direction of the Ore Mountains, Komafri hlrka), Ko$tov

(in the direction of the southwestern part of the Bohemian

43

Tisa, Labské piskovce). Vyznamnym lokalnim turistickym
cilem pro obyvatele Usti nad Labem je Stfizovicky vrch.
Na tyto vychozi body je vhodné navrhnout turistické trasy
a trasu reSenym uzemim. Po vzoru Némecka by méla byt
propojena post-tézebni krajina jezer, zejména Milada a
Most.

Prostupnost uzemi

Prostupnost reSeného Uzemi je na pomérné dobré Urovni
a vyhovuje soucasnému i planovanému vyuziti. Chybi
doplnkové cesty, jejichz cilem je propojeni hlavnich cest
(okruht) nebo zpfistupnéni nékterych zajimavych lokalit.
Nevyhovujici jsou nékteré povrchy cest.

Navrh obsahuje drobné zmény tfi hlavnich okruhd kolem
jezera, napriklad Vyklicky okruh u jezera bude v jizni ¢asti
odklonén od primého kontaktu s jezerem, tak aby bylo
vytvoreno a podporeno litoralni pasmo. Kazdy z nich by
mél charakterizovat jiny ze tfi charakteristickych rys(
krajiny: pobrezni okruh, ,stoupajici“ okruh (jediny asfaltovy)
a naro¢néjsi ,horsky“ okruh. K hlavnim okruhl se pridavaji
dalsi nau¢né stezky a intervence odhalujici artefakty
ekologicky vyznamné oblasti. K modelaci bfeh( jezera a na
tvorbu ostrov( a poloostrova v litoralnim pasmu poslouzi
material z rusenych cest.

»Prostupnéjsi“ bude i samotné jezero: vznikne privoz

na Miladé - plovouci dopravni sluzba, ktera cti byvalé
zelezni¢ni spojeni mezi dvéma nové navrzenymi koneénymi
stanicemi vlakd v ocelarné Chabarovice a pfistavu Trmice
a dalsi mensi zastavky podél pobrezi, pfipominajici zaniklé
stezky a vesnice.

hu , .
nutné zlepsni
komunikace

vyhlidka nad
vinicemi

rozsireni
okruhu

historické
stezky
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Central Mountains, Mile§ovka) and Usti nad Labem (in

the direction of the middle and northeastern part of the
Bohemian Central Mountains, Tisa, Elbe sandstones).
Strizovicky vrch is an important local tourist destination
for the inhabitants of Usti nad Labem. For these starting
points, it is appropriate to design tourist routes and the
route through the area. Following the example of Germany,
the post-mining landscape of the lakes, especially Milada
and Most, should be connected across the greater area.

Permeability of the area

The permeability within the solved area currently
functions well, satisfactorily meeting existing needs.

The path network around the lake is composed of three
main circuits, although currently, is lacking regular
interconnection between them, while also making other
interesting sites virtually inaccessible. Functionally, a
number of surfaces, routes and road connections are
also unsatisfactory. The proposal contains minor changes
to the three main circuits around the lake. For example,
the Vyklicky circuit along the southern shoreline will be
diverted away from direct contact with the lake, so that a
widened littoral zone can be created. Each circuit should
respectively serve each of the three characteristic features
of the landscape: The shoreline circuit, the only asphalt
incline circuit and the more challenging ‘mountain’ circuit.
In addition to the main circuits, additional educational
trails and interventions reveal elements of vanished
villages, the former mining operations and restoration
features, as well as ecologically significant areas. Material
from disturbed roads could be used to model the shores
of the lake and to create islands and peninsulas near the
shore.

The lake itself will also become “more permeable”

by introducing a ferry on Milada - a floating transport
service that honors the connection of the former rail line
between the two new proposed terminal train stops at the
Chabarovice steel factory and Trmice Marina, as well as to
smaller stops along the shoreline, reminiscent of extinct
trails and villages

Pobrezni okruh (Vyklicky) / Shoreline circuit

Asfaltovy “stoupajici” okruh (Tuchomyslsky) / Asphalt circ.
Horsky okruh (Otovicky) / Mountain circuit

navrzena pesi propojeni / proposed paths

stavajici cesty / existing paths

navrzene drevéné povrchy / proposed wooden surface

éna
nada

stezka
k Biling



7. Verejna prostranstvi
Public spaces

Jezero Milada zlstava vefejnym, pfistupnym mistem.
Prostorem, ktery vytvari podminky dobré pro setkani a
spole¢né prozitky. Zachovava si svlj osobity charakter,
ziskava ale také néco navic. Vrstvu soucasnou.

Diky zméné sité cest a stezek jsou zpfistupnéna i mista v
soucasnosti obtizné dosazitelna. Mezi stavajicimi cestami
jsou dotvorena dulezita propojeni, kterd davaji ¢lovéku vice
moznosti volby a tim vétsi svobodu pohybu. Kromé velkych
otevrenych prostranstvi u jezera vznika v navrhu mnozstvi
mensich, intimné&jsich prostord. Na severni i jizni strané

je umoznéno odbodit z hlavnich cest (okruhd) a vydat se
napriklad vini¢ni stezkou k vyhlidce, extenzivnimi sady k
ocelarné, nebo po drevéné lavce nad hladinu Milady.

K vefejnému pobytu vybizeji architektonicky utvarené
prostory, regenerovany areal ocelarny, plaz s kvalitnim
turistickym zazemim, pristavisté a pravidelna linka pfivozu,
jenz zpfistupnuji jezero ,suchou nohou® Tato mista jsou
koncentraci aktivit, pfilezitosti pro sportovni, kulturni i
vzdélavaci programy, zatimco zbytek Uzemi je zpfistupnén
predevsim jako hodnota sama o sobé.

ocelarna /
steel factory

klidné pobrezi
pro usedliky /
locals quiet
shore

Lake Milada remains a public, accessible place. A space
that creates good conditions for meetings and shared
experiences. It retains its distinctive character, but also
gains something extra. The current layer.

Thanks to the change in the network of paths and trails,
places that are currently difficult to reach are also
accessible. Important connections are made between
the existing paths, which give a person more options and
thus greater freedom of movement. In addition to the
large open spaces by the lake, a number of smaller, more
intimate spaces are created in the design. On the north
and south sides, it is possible to turn off the main roads
(circuits) and take, for example, a vineyard path to the
lookout point, extensive orchards to the steelworks, or
along a wooden footbridge above the surface of Milada.

Architectural spaces, a regenerated steelworks complex,
a beach with quality tourist facilities, a dock and a regular
ferry line that make the lake “dry on foot” invite you

to stay in public. These places are a concentration of

activities, opportunities for sports, cultural and educational

programs, while the rest of the territory is accessible
primarily as a value in itself.

Rekreacni zona /
Recreational zone

vyhlidka z vinice /
vineyard view
camping

hlavni plaz /
main beach

stezka pres mokrady /
wetland walkway

Prirodni zéna /
Natural zone

velka drevéna
promenada /
the big boardwalk

pristav /
marina

Principy tvorby verejnych prostranstvi

e Celé Uzemi se stava verejnym prostorem

« Vymezit hlavni funkéni zény FeSeného Uzemi (zénu
aktivni rekreace a prirodni)

« Nabidnout navétévnikdm rozmanitost diléich mensich
prostord, které budou naplfiovat potreby rliznych skupin

» Koncentrovat aktivity narusujici klid mista (sport,
konané festivaly) na konkrétnich mistech (hlavni plaz aj.)

e Zaroven nabidnout po celém Uzemi prvky zvysujici
atraktivitu mista i komfort (mobiliar, jednotlivé herni prvky,
informacni a orientacni systém)

e Vhodné zpfistupnit i cenné prirodni biotopy se zamérem

zvySit osvétu i zajem o jedinecnost post-industrialnich
stanovist a Zivotni prostrfedi obecné

« ZdUraznit napojeni a zlep$it dostupnost jezera ze
spadovych oblasti

e Zachovat a zlepSit prostupnost uzemi

« Zachovat a podpofit dalezité vyhledy, vizualni osy a
propojeni

Specificka verejna prostranstvi

Na Uzemi jezera vznikaji specifické verejné prostory v
navaznosti na navrhované zmény, zejména architektonické
zasahy a dalsi intervence v severovychodni ¢asti.

Rekreacni aktivni zéna:

« Pristavisté s paj¢ovnou lodi

» Drevéna mola spojena privozem

* Hlavni drevéna promenada se sady

» Hlavni plaz s restauraci a kiosky

* Vodni hristé a dfevéné molo

« Pfirodni hfisté s pGj¢ovnami vybaveni
* Kemp se zazemim

* Vinice s vini¢ni stezkou

* Vyhlidka nad vinici

» Extenzivni sady na severnim svahu

e Multifunkeni aredl ocelarny

* Vyhlidkova promenada pod ocelarnou
* Vyhlidka u Zaluzanské aleje

Prirodni klidova zona:

* Roudnicka plaz pro mistni

* Nové mokrady a suchomilné biotopy
» Drevéna mola spojena privozem

* Stezka mokradnim biotopem

» Ptaci pozorovatelny

» Historické stezky na vrch Jedovina
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Principles of creating public spaces

* The whole territory becomes a public space

» Define the main functional zones of the solved area
(active recreation and nature zone)

» Offer visitors a variety of smaller sub-spaces to meet
the needs of different groups

» Concentrate activities that disturb the peace of the
place (sports, festivals) in specific places (main beach,
etc.)

* At the same time offer throughout the territory
elements increasing the attractiveness of the place and
comfort (furniture, individual game elements, information
and orientation system)

» Appropriately make available valuable natural habitats
with the intention of raising awareness and interest

in the uniqueness of post-industrial habitats and the
environment in general

* Emphasize the connection and improve the accessibility

of the lake from the catchment areas

* Preserve and improve the permeability of the territory
* Maintain and promote important perspectives, visual
axes and connections

Specific public spaces

Specific public spaces are being created on the

territory of the lake in connection with the proposed
changes, especially architectural interventions and other
interventions in the north-eastern part.

Recreational active zone:

» Dock with boat rental

* Wooden piers connected by a ferry

* Main wooden promenade with orchards

* Main beach with restaurant and kiosks

» Water playground and wooden pier

* Natural playground with equipment rentals
» Camp with facilities

* Vineyard with a vineyard trail

* View over the vineyard

» Extensive orchards on the northern slope
* Multifunctional complex of the steel plant
* Observation promenade under the steelworks
* Viewpoint at Zaluzanska alley

Natural calm zone:

* Roudniky beach for locals

* New wetlands and arid habitats

* Wooden piers connected by a ferry
* Trail through wetland habitat

» Bird observatories

» Historical trails to the Jedovina hill



Panorama z ocelarny

Soucasti navrhu rozvoje a prestavby byvalé ocelarny
Chabarovice na sportovni a rekreacni komplex je
panoramaticka vyhlidka, ktera vyhlizi nad Miladu a horizont
za ni. Dfevéna deska kopiruje stavajici terén a zachovava
otevreny prostor, krajinu mezi historickou strukturou
ocelarny a jezerem. Tento panoramaticky pohled je
ramovan méstsko-prémyslovou zastavbou Usti nad Labem,
kouficimi kominy Trmické teplarny na obzoru a predstavuje
ekvivalent k protilehlému pohledu, ktery se nabizi z Velké
promenady na nizsi terénni Urovni - u jezera, ktery je
ramovan branou do zelené krajiny jezer a hor. Serpentina
zde spojuje tfi hlavni smycky cest obihajici kolem jezera

a pristavi$té trajektl, které predstavuje drivéjsi Zelezniéni
spojeni se zaniklou vesnici Vyklice.

vyhlidkovd plosina
observation deck
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Steel Mill Panorama

As part of the proposed development of the former
Chabarovice Steel Mill into a sports and recreational
complex is a panoramic sky deck that looks out over
Milada. The wooden deck perches along the existing
topography lines, and preserves the open landscape
between the historic structure and the lake. This
panorama view from above frames the urban-industrial
Usti nad Labem and the Trmice smoke stacks along the
horizon, countering the opposing ground-level view from
the Big Boardwalk, which in turn frames the gateway to
the green landscape of lakes, and mountains. A switchback
path connects the three loops circling the lake, and to a
ferry dock, which represents the former connection to the
vanished village of Vyklice.

= okruzni
g cesta

circuit
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Hlavni promenada

Navrhovana promenada, ktera se rozprostira podél
vychodniho pobfeZi Milady plsobi jako vyrazna hrana a
metaforicky definuje hranici mezi méstem a krajinou.
Odtud se navstévnici mohou rozhlédnout po Siré hladiné
jezera a okolni krajiné s vyhledem az do Krusnych hor.
Promenada se misty posouva z ,,pevniny“ podél plazi primo
k okraji vody. Dlouhé lavicky a odpocinkova mista ve stinu
ovocnych strom0 vytvari rizné pfilezitosti k pohodlnému
posezeni se snadnym pristupem, prochazkam i aktivnimu
pobytu podél brehu jezera. Na vychodnim okraji jezera,

v tésné blizkosti jednoho z hlavnich vstupl a parkovi§té
je umistén mensi startovaci bod pro plavidla a zlstane
hlavnim startovacim bodem pro kiteboarding. Sledovani
promenady smérem na sever provede navstévniky az k
hlavni plazi a k nové vzniklému aktivnimu uzlu se véemi
podplrnymi rekreaénimi zafizenimi a vybavenim.

163
Jjezero e

lake beach

The Big Boardwalk

The proposed boardwalk that extends along the eastern
shore of Milada acts as a distinct edge, metaphorically
defining the line between city and landscape. From

here, visitors can take in the expanse of the lake and
surrounding terrain, with a view all the way to the Ore
Mountains. In places, the promenade moves from inland
areas along the beaches directly to the water’s edge.

Long benches and patches of shady orchards will provide
accessible opportunities for sitting, strolling and staying
along the shore of the lake. With close proximity to the
entrance and parking lot, this eastern edge of the lake will
house a smaller launch point for watercraft and remain
as the main point of entry for kiteboarding. To follow
the boardwalk to the north will lead visitors to the main
beach and the new active lakeside hub, with all support
recreational facilities and amenities. :
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hlavni drevénd
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Klidovy zeleny pds

Relaxing green belt
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Hlavni plaz

Hlavni plaz je jednou z nejvyraznéjsich atrakci navrhu
jezera Milada. V navaznosti na soucasné funkce jezera a
plaZe a vyuziti planovanych a stavajicich inzenyrskych siti
je hlavni plaz navrzena tak, aby plné a efektivné slouzila
verejnosti. Hlavni plaz ma Sirokou skalu navrhovanych
sluzeb, véetné ubytovani v rlznych cenovych arovnich,
stravovacich a kulinarskych zazitkl a sportovnich zafizeni
a prileZitosti.

Rozsah a sluzby hlavni plaze jsou pripraveny zvladnout
jak pomérné velkou kapacitu béznych navstévnikl plaze,
ale jsou také vybaveny pro pfrivitani vétsiho poctu lidi na
vyznamné udalosti, jako jsou festivaly, sportovni akce
nebo koncerty. Placené parkovani pojme vice nez 400
béZnych parkovacich mist, stejné jako rezervni louka, ktera
umoznuje tuto kapacitu zdvojnasobit.

The Main Beach

The main beach is among the core attractions for the
Milada proposal. Building upon the current functions of
the lake and beach area as well as utilizing planned and
existing utility networks, the main beach is designed to
fully serve the public. The main beach has a wide range

of proposed services including various price levels of
accommodation, food and dining experiences, and a wide
variety of sporting facilities and opportunities. The scale
and service of the main beach is prepared to handle

both a high capacity of everyday beach goers but is also
equipped to welcome higher volumes of people for major
events, such as festivals, sporting events, or concerts. Paid
parking accommodates over 400 regular parking spots, as
well as an overflow meadow that can allow for over double
this capacity.

Sportovni pds

Sport belt

PldZovd restaurace s terasou

Beach restaurant & terrace
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Vyhlidka nad vinici The Vineyard View

Nad vini¢nimi svahy a samotnym jezerem, na vyvysené Above the vineyard slopes and the lake itself, on a raised
plodiné pod byvalou pramyslovou skladkou, se vine platform under a former industrial landfill, winds a
drevéna vyhlidkova terasa. Terasa vyuziva strukturu wooden observation deck. The terrace uses the structure
betonové stabilizacni zdi a kopiruje jeji oblouk. Odtud jsou of a concrete stabilizing wall and copies its arch. From
zprostrfedkovany vyhledy na celou oblast, na blizké svahy here, views of the entire area, the nearby slopes and hills
a vrchy jizné od jezera i na vzdalengjsi Ceské stfedohofi south of the lake and the more distant Bohemian Central
a typicky vyhlizejici Milesovku. Vyhlidka je zpfistupnéna Mountains and MileSovka are captured. The viewpoint is
novou cestou, klikatici mezi lesy a vinicemi jiz od brfehu opened by a new path, meandering between forests and
jezera. Na sousednich svazich jsou navic rozmistény velké vineyards from the shore of the lake. In addition, large
vyhlidkové houpacky. Strohé ramy, korespondujici s dalsimi  viewing swings are located on the adjacent slopes. The
navrzenymi prvky, nabizi nekonecné vyhledy a pocit létani. rigid frames, corresponding to other designed elements,
offer endless views and a sense of flying.

industrial landfill (restricted) « o ¢ ¢ s s s s o o o s s
potential future site of free-
standing viewing tower
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existing stabilizing e eeeecees s st sesss v
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Vinice Milada / Milada Vineyards Panoramatickd vyhlidka nad vinici Milada / Milada Vineyard sky deck
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Vinice

Uspé&snost nasdi navrhované vinice spogiva v jeji
multifunkcénosti, predpoklad vyuziti vinice je tak pro
produkci hroznl a vyrobu znackového vina s pfivlastkem,
zaroven je zaji$téno posileni svahl hluboce zakofen&nymi
sazenicemi. Rostliny pUsobi také esteticky, ¢ehoZ bude
dosazeno kombinaci produkce se zahradou - okrasné
kvétnaté mezifadky se budou sfidat se zatravnénim kvali
Udrzbé vinné révy a pfistupdm do vinice.

Péstovani viné révy zde neodkazuje pouze na starodavnou
tradici, ale smysluplné vyuziva mistni potencial. Na
skladkovych antropogennich pddach byly na Mostecku
ovéreny vinarské uspéchy. Dalsi vyhodou tohoto mista je
samotna Milada, kterd pomaha prirozené regulovat teploty
a sklon svahu umoznujici plynuly pohyb vzduchu.

Pro zahéajeni procesu poda zadost UKZUZ péstitel, at uz
soukromy vlastnik nebo obec. Povoleni je poté platné

na dobu 3 let. Dale se udéleni nové vini¢ni drahy provadi
podanim zadosti u pfislusné obce, v jejimz katastralnim
Uzemi se vinice bude nachazet. Po registraci mUze byt
vinice zaloZzena bud samostatnym péstitelem nebo
externi spolecnosti, ktera se specializuje na stavbu vinic.
K financovani lze vyuzit OP Spravedliva transformace

v ramci komplexniho projektu resocializace lokality Milada
i dota¢niho programu rozvoje venkova. K zalozeni vinic

a dalsiho nutného vybaveni je k dispozici fada dalsich
rdznych dotaci.

Zfizeni mGze vyzadovat intenzivni praci v prvnich letech,
kdy se rostliny zakladaji, ale od tretiho roku se jiz ocekava
vyznamnéj$i sklizer (v prméru 5-6 t / ha, z ehoz lze
vyprodukovat méné nez 4 tisice litrd vina). Navratnost
investic do nové zaloZenych vinic je obvykle az 7 let.

Kazdoroéné se dle pravnich pfedpisd EU a po novele
vini¢niho a vinohradnického zakona povoluje rozsifeni vinic
na Uzemi CR 0 1 %, coZ odpovida 180 ha. Posledni roky bylo
vétinou vyhovéno 100 % zadatell. Pfipadné lze v jeden
kalendarni rok zazadat o ¢ast rozlohy cilové vinice a druhy
rok o zbytek rozlohy. Nova vinice o necelych 2 ha byla
takto zfizena v roce 2018 méstem Kadan na tusimickych
vysypkach. Kromé povoleni je vhodné podat Zadost o
udéleni nové viniéni trati (podava pFisludna obec na UKzUZ,
schvalu MZe, vino mizZe mit na etiketé informace o lokalité
pavodu a pfivlastcich vina).

The Vineyard

The success of our proposed vineyard lies in
multifunctionality, which is expected to be used for
grape production and production of branded wine with
the attribute, ensuring the strengthening of slopes with
deeply rooting seedlings and aesthetic effect, which
will be achieved by combining production with garden-
ornamental, flowery rows will alternate with grassing for
vine maintenance) and access to the vineyard.

The cultivation of vines here not only refers to an ancient
tradition, but also makes meaningful use of local potential.
On dump anthropogenic soils, viticultural successes were
verified in the Most region. Another benefit of the site is
Milada itself, helping naturally regulate temperatures and
the slope allowing for the fluid movement of air.

To initiate the process an application is submitted to
the UKZUZ by the grower, whether private owner or
municipality, etc. The permit is then valid for 3 years.
Next, the granting of a new vineyard track is undertaken
by submitting an application to the relevant municipality
in whose cadastral territory the vineyard will be located.
After registration, the vineyard can be established either
by the grower himself or by an external company that
specializes in the construction of vineyards. Both the
OP Fair Transformation within the complex project of
resocialization of the Milada locality and the subsidy
program Rural Development can be used for financing.
A number of other various subsides are available for the
establishment of vineyards and required equipment.

Establishment can require intensive work in the early
years as plants establish, but from the third year, a more
significant harvest is already expected (on average 5-6 t /
ha, from which less than 4 thousand litres of wine can be
produced). The return on investment of newly established
vineyards is usually up to 7 years.

Every year, according to EU legislation and following

the amendment to the Vineyard and Viticulture Act,

the expansion of vineyards in the Czech Republic by 1%

is permitted, which corresponds to 180 ha. In recent
years, 100% of applicants have mostly been satisfied.
Alternatively, part of the area of the target extension of
vineyard can be applied for in one calendar year and the
rest of the area in the following year. A new vineyard of
less than 2 ha was established in 2018 by the town of
Kadan on the TuSimice dumps. In addition to the permit, it
is appropriate to submit an application for a new vineyard
route (submitted by the relevant municipality at the
UKzUZ, approved by the Ministry of Agriculture, the wine
may have information on the label about the locality of
origin and wine attributes).
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Kvétnaté meziradky

Radky mezi vysadbou vinic se stfidaji mezi travou a polnimi
kvéty. Travnaté plochy umoznuji pristup verejnosti a
udrzbu a vyzaduje pravidelné seceni. Korfeny polnich kvétin
pomahaji pri stabilizaci svahd, pfitahuji opylovace, zvy$uji
biologickou rozmanitost a vytvareji plsobivou barevnou
kulisu k jezeru Milada.

Wildflower Rows

Rows between vineyard planting alternate between grass
and wildflowers. The grassed area allows for public
access and maintenance, and requires periodic mowing.
The wildflowers root and aid with slope stabilization,
attract pollinators and increase biodiversity and display an
impressive colourful backdrop to Lake Milada.

Vysadba vinice

V prvnim roce mohou byt meziradky vyvoreny podél
stavajicich vrstevnic svahu. Pro vinarskou trasu u Milady
doporucéujeme bilou odrldu vinné révy Solaris, ktera je
velmi nenarocna a presto plna chuti, ze které se mimo jiné
daji pripravit dobré buréaky. Z ¢ervenych odrid némecky
Cabernet cortis, pripadné Burgundské.

Planting the Vineyard

In the first year, rows can be established parallel to the
existing contours of the slope. For Milada, the vineyard
route recommends the white Solaris variety, which is very
undemanding, and yet full of flavor, giving, among other
things, good young wine. Of the red varieties, the German
Cabernet cortis, later Burgundy.

Kaceni lesa

Cast lesa bude odstranéna (8 ha), aby slouZila jako
testovaci vinice pro mozné dalsi rozsireni ve vétsim
méritku. Pokud bude tato vinice Uspésna, expanze mize
pokracovat na plochu az 20 ha.

Cutting the Forest

A section of forest will be removed (8ha) to serve as
a testing site for the efficacy of a larger scale Milada
vineyard. If deemed successful, the expansion can
continue year by year to an area as large as 20ha.

Stavajici les

Po provedeni rekultivace lesa je pQda jiZz biologicky

aktivni (dle vlastniho pozorovani) diky vysoce kvalitnim
vhodné pro péstovani vinné révy (viz moravské vinice),
vyhodou je vétsi odolnost proti zamrzani a letnimu
vysychani ve srovnani s lehkymi pddami, které se vyskytuji
napfiklad ve vinicich na Mélnicku.

Existing Forest

After the establishment of forest reclamation, the soil is
already biologically active due to high-quality biological
remnants. Heavier clay soils are generally suitable for
growing vines (see Moravian vineyards), the advantage
being greater resistance to freezing and summer drying as
compared to light soils.



Klidné pobrezi pro mistni

Zapadni plaz u Roudnik( je uréena predevéim lidem z
okolnich obci - mistnim. Nejsou tu navrzeny aktivity lakajici
davy turistd, pouze maly kiosek na drobné obc&erstveni

se socialnim zazemim. Je tu také ponechana budka k
bezpecnému odkladani kol. PlaZ je rozsifena (je oddalena
okruzni cesta) a terén je upraven, takze pristup do vody

je pozvolngjsi i pobyt na plazi je prijemnéjsi, pohodlnéjsi a
soukromeéjsi. Oblazky jsou nahrazeny piskem, na protéjsim
bfehu dominuje ikonické panorama ocelarny s kominy.

Local’s Quiet Shore

The western beach near Roudniky is intended primarily

for people from the surrounding villages - local. There are
no activities designed to attract crowds of tourists, only

a small kiosk for small snacks with social facilities. There
is also a booth left for safe storage of bicycles. The beach
is extended (the circular path is distant) and the terrain

is modified, so access to the water is slower and the stay
on the beach is more pleasant, comfortable and private.
Pebbles are replaced by sand, on the opposite bank
dominates the iconic panorama of the steelwork chimneys.
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Stezka mokradnim biotopem

Upravou bfehd jezera pfi jiznim okraji vznika cenné litoralni
pasmo s ostrlvky pro Ukryty a hnizdéni ptactva, smérem
od jezera navazuje Uzemi vyhloubenych tlni a mokradd

s vhodnymi podminkami zejména pro obojzivelny Zivot. A\

Ostrlvky ve vodé maji také dulezZitou funkci vlinolama, = \

takze v zatociné zlstava pomérné klidna hladina. Pobfezni x b,

biotop je zpfistupnén drfevénou lavkou vstupujici nad

volnou hladinu Milady a zpatky breh. Tato stezka je
soucasti edukacné-rekreacni ekologické stezky a je pfi ni
také navrzena pozorovatelna ptakd.

Wetland Walkway

The modification of the shores of the lake at the southern
edge creates a valuable littoral zone with islands for
shelters and birds nesting, in the direction from the lake
follows the area of excavated ponds and wetlands with
suitable conditions, especially for amphibious life. The
islands in the water also have an important function of
breakwaters, so the surface in the bay remains relatively
calm. The coastal habitat is accessible by a wooden
footbridge entering above the free surface of Milady and
back to the shore. This trail is part of the educational and
recreational ecological trail and a bird observatory is also
designed.




8. Architektonickeé intervence
Architectonic Interventions

Intervence jsou pojaté jako drobné architektonické zasahy
v okoli jezera. Systém hrubych dfevénych ram0d upomina na
dramaticky vyvoj mista v poslednich dekadach a propojuje
historickou vrstvu s tou soucasnou.

Podoba a funkce ramu je modulovana podle potreb a
vyznamu konkrétniho mista. Jsou zprostfedkovateli
esteti¢na. Zutulnuji krajinu a zobytnuji prostor a dotvareji
jedinecny charakter jezera Milada.

Lidské meéritko

Jednoducha konstrukce, jednoduchy tvar, presto vsak
prfimost a sila. Ramy jsou pojitkem mezi ¢lovékem a
krajinou, jenz ho presahuje. Zachycuji Zivé scenérie v
obrazech, vytvari brany do minulosti, pocit sounalezitosti
a volnosti napriklad pfi houpani. V obmeénéné formé pak
ramy s lanovim nahrazuji rozhledny a nabizeji tak jesté
vzdalenéjsi podivanou.

rozhledna prolézacka / climbing tower

Interventions are conceived as minimalistic architectural
wooden elements around the lake. The system of rough
wooden frames recalls the dramatic development of the
place in recent decades and connects the historical layer
with the current one.

The shape and function of the frame is modulated
according to the needs and importance of a particular
place. They are aesthetic mediators. They cosset the
landscape and inhabit the space and complete the unique
character of Lake Milada.

Human Scale

Simple construction, simple shape, yet straightforwardness
and strength. Frames are a link between man and the
landscape that transcends him. They capture vivid

scenery in paintings, creating gates to the past, a sense of
belonging and freedom, for example when swinging. In a
modified form, the frames with a rope replace the lookout
towers and thus offer an even more distant spectacle.

drevény rdm obrazu / wooden picture frame

Miladin stal

Jednim z prvotnich zasahd (intervenci) je “Miladin stal”,
ktery se stava nejen fyzickym, ale i symbolickym prvkem.
Stul nabizi prostor, kolem kterého a ve kterém se mohou
odehravat veskeré debaty lidi “obklopujicich” Miladu.

Stll umistén venku, na vyhledovém bodé& na severnim
bfehu. Stdl je slouzi jako oteviené misto, kde se mohou
zUcastnéné strany a verejnost setkat, planovat, diskutovat
a oslavovat plany s jezerem.

brdna do minulosti / gateway to the past
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Milada table

Perceived one of the first interventions, the ‘Milada Table’
is both a physical design element as well as a symbolic
one. The table provides a space in which to gather for

all discussions and people ‘surrounding’ Milada. Initially
placed outdoors, on a vista of the northern shore, the table
is open as a place where stakeholders and public can
meet, plan, discuss and celebrate plans for the lake.

houpacka / giant swing
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ni architektura / Krajinarské intervence /
e Architecture Landscape Interventions

pozorovatelna ptakd / birdwatching

bistro

infocentrum / infocentre molo / pier

pljcovna kol / bike rental
pujc¢ovna vodniho vybaveni
/ water equipment rental

toalety / washroom brana / gateway

Satny / changing room

Prvotni intervence /
zakladni design manual

Prvotni zasahy (intervence) navrzené pro Uzemi kolem
Milady nabizi rovnovahu mezi architektonickymi prvky a
prvky krajinnymi (drobné zasahy). Prvky jsou distribuovany
v rozptyleném usporadani. Tyto intervence (&i prdkopnici)
odrazeji vrstevnaty pribéh mista. Zatimco zasahy v

krajiné Cerpaji inspiraci pfevazné z historického kontextu
a fyzické podoby krajiny, architektonické prvky slouZzi

vice pro souéasnou potfebu rlstu a rozvoje a ve formé
architektonické laboratofe nabizi budouci vizi toho, co je
mozné kolem a pro jezero.

Tyto prvotni intervence také nabizeji nahled do budouci
strategii koncepce designu daného mista. Plati, ze

prvky v krajiné jsou z velké ¢asti sloZzeny z pfirodnich
materiald, jako jsou tramy, dfevéné palubky a lana, coz

je ¢ini sympatickymi a zapadaji tim dobre do pfirodniho
charakteru Milady. Stejny zjev a vyznam lze také ocekavat
na celém uUzemi u podoby lavi¢ek, znaceni stezek a
orientacniho systému. Na druhé strané i navrzena
architektura Cerpd inspiraci v elementarni krajiné, ale svym
vlastnim experimentalnéj$im pfistupem. Svaj charakter
pfizplsobuje pomoci materiality a modularnich forem.
Timto zplsobem muze architektura také reagovat na
dynamické zmény a rlizna vyuziti navrhované v tizemi.

Rozmisténi iniciacnich intervencri / Initial interventions scheme

houpacka / sky swing

hamaka / hammock

Splhaci véz / climbing tower

vyhlidka / lookout!

Miladin stdl / Milada table

Initial interventions / '

sample design manual

The initial interventions proposed for Milada propose

a balance between both architectural elements and
landscape ones. Distributed in a scattered arrangement,
these interventions, or pioneers, acknowledge the layered
narrative of the site. While the landscape interventions
draw inspiration mostly from the historical contexts and
physical landscape, the architectural elements serve an
existing need for growth and development and propose a
future vision for what is possible around and for the lake
in the form of an architectural laboratory.

These initial interventions also offer a preview into the
future design strategy of the place. Once again, the
landscape elements are largely comprised of natural
materials such as timbers, wooden decking and rope,
making them sympathetic and fitting into Milada’s natural
features. Such materiality can also be expect throughout
the site in the form of benches, trail markers and signage.
On the other hand, the architecture also takes cues

from the elemental landscape but a more experimental
approach, adapting its character through materiality and
modular forms. In this way, the architecture can too react
to the dynamic changes and uses proposed for the site.
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Jezero Milada

Uzemi okolo jezera se stava dostupnéjdim, prostupnéjsim
a atraktivnéjsim. Misto ma slouzit rGznorodym skupinam
navétévnikd, mistnim i cizincdm. Z Milady vznika
charakterni umélecko-krajinarsky prvek, ktery ma
(navzdory tézké minulosti) Sanci spojovat odcizené a
inspirovat nové prichozi.

V priblizeni navrzené situace jezera jsou lépe vidét vnitini
vztahy v Uzemi a rozvrzeni dllezitych architektonickych
zasah( a aktivnich centre. Ta jsou znazornéna v

nasledujicich kapitolach v detailnéjsich situacich, zde jsou
vyznacena na mapé:

Hlavni plaz
Marina (pristavisté)
Ocelarna

Jizni brehy

The area around the lake is becoming more accessible,
permeable and attractive. The place is to serve diverse
groups of visitors, locals and also foreigners. Milada is
created into a characteristic artistic-landscape element,
which (despite its difficult past) has a chance to connect
the alienated and inspire newcomers.

The internal relations in the area and the layout of
important architectural interventions and active centres
are better seen in the approximation of the proposed
situation of the lake. These are shown in the following
chapters in more detailed situations, here they are marked
on the map:

Main beach

Marina

Steel factory

Southern shores
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Hlavni plaz
Main beach

misto akci /
event space

LEGENDA

areas + buildings - stavajici lesy / existing forest

vini¢ni svahy / vineyard slopes
landscape interventions R

- “: ovocneé sady / fruit orchard

-

sport + activity - nove stromy na svazich / new slope side trees
'q nové stromy na plazi / new beach trees

orchards + vineyards

plaz / beach

water activities voda / water

i
?

s dievéna mola, vyhlidky a pristav / boardwalks,
docks and lookouts
|| budovy / buildings

. solarni sledovace / Solar trackers (parking area)

hlavni vstupy a parkovani / main entrances and parking
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Marina
Marine

LEGENDA

- stavajici lesy / existing forest

| ‘W ovocneé sady / fruit orchard

noveé stromy na svazich / new slope side trees

noveé stromy na plazi / new beach trees
plaz / beach
voda / water

drevéna mola, vyhlidky a pristav / boardwalks,
docks and lookouts

budovy / buildings

|
|
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hlavni vstupy a parkovani / main entrances and parking




VELKA DREVENA
PROMENADA /
THE BIG BOARDWALK
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kite boarding beach

vodni sporty /
water sports
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Ocelarna
Steel factory

LEGENDA

stavajici lesy / existing forest

noveé stromy na svazich / new slope side trees
plaz / beach

voda / water

drevéna mola, vyhlidky a pristav / boardwalks,
docks and lookouts

budovy / buildings

hlavni vstupy a parkovani / main entrances and parking
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Jizni brehy
Southern shores

LEGENDA
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stavajici lesy / existing forest

plaz / beach
voda / water

mokrady / wetland

budovy / buildings
former shoreline

new shoreline trees
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Architektura Milady
Architecture of Milada

1. Milada jako laborator architektury
Milada as laboratory of architecture

Soutéz pro Miladu je prvnim zamérem svého druhu

v Cesku a proto i svym zplisobem experimentem.
Architektura by v tomto pfipadé méla byt také oteviena
testovani rdznych materiald, rGznych zplsobU ziskavani
energii. Zaroven by méla umozfiovat Upravy v prdbéhu
¢asu. Navrh architektonickych objektd je hozenou rukavici
rGznym napaddm, které vnimaji jezero Milada jako
prilezitost. Objekty jim poskytnou zazemi a pfizpUsobi se
jejich pozadavkam.

Navrh objektd podita s postupnym procesem ovéfovani.
Na prvnich objektech pionyrd, navrzenych pro funkci
zazemi plaze, budou vyzkouseny technologie, materialy a
fungovani. Samotné pionyry bude mozné v ¢ase upravovat
a zaroven poslouzi testovani pro navrh vétsich, trvalejsich
objektd na hlavni plazi.

Inspiraci pro zakladni motiv architektury je stfet Zivld.
Milada, to je vodni hladina a slunce a vitr. Misto, kde se
zakladni elementy stfetavaji. Slunce ohriva vzduch, uvadi
do pohybu jeho proudéni. Vitr formuje viny a se zménami
poryvl se méni i velikost vln. Motivem architektury je
dvojita vlnovka svym zplsobem pravidelna i nepravidelna.
Tvofena opakujicimi se prvky riznych velikosti vin, které se
nepravidelné stridaji a sem tam se objevi néjaka uplné jina.
Tento motiv je rozpracovan do systému poloprihledného
plasté architektonickych objektl. Promériuje se podle
jejich velikosti a funkce.

V neposledni fadé pracuje architektura se zachovanim
energeticky produktivni schopnosti oblasti. Na stfechach
budov jsou umistény solarni panely, které napaji provoz
budov a slouzi k provozu bezemisni lodni dopravy. | zde
se nabizi prostor pro testovani rlznych druhd solarnich
élankad. V navrhu jsou pouzity jak deskové monokrystalické
panely, tak amorfni ¢lanky. Druh solarnich paneld lze volit
podle vhodnych podminek, i podle moznosti konstrukce
konkrétni stavby. Solarni panely u pionyrd maji i pasivni
funkci stinéni.

The competition for Milada is the first intention of its

kind in the Czech Republic, and therefore in a way an
experiment. In this case, the architecture should also

be open to testing different materials, different ways

of obtaining energy. At the same time, it should allow
adjustments over time. The design of architectural objects
is a gauntlet to various ideas that see Lake Milada as an
opportunity. The objects will provide them with facilities
and adapt to their requirements.

The design of the objects allows for a gradual verification
process. Technologies, materials and functioning will be
tested on the first pioneer buildings designed for the
function of the beach facilities. The pioneers themselves
will be able to be modified over time, and testing will also
be used to design larger, more permanent buildings on the
main beach.

The inspiration for the basic motif of architecture is the
clash of elements. Milada, it’s water level and sun and
wind. The place where the basic elements meet. The

sun heats the air, sets in motion its flow. The wind forms
waves and with the changes of gusts the size of the

waves changes. The motif of the architecture is a double
wavy line, in a way regular and irregular. Made up of
repeating elements of different wave sizes, which alternate
irregularly and some completely different ones appear here
and there. This motif is developed into a system of semi-
transparent cladding of architectural objects. It varies
according to their size and function.

Last but not least, the architecture works with maintaining
the energy-productive capacity of the area. Solar panels
are placed on the roofs of the buildings, which supply
the operation of the buildings and are used for the
operation of emission-free shipping. Here, too, there is
room for testing various types of solar cells. Both plate
monocrystalline panels and amorphous cells are used
in the design. The type of solar panels can be chosen
according to suitable conditions, as well as according to
the possibilities of construction of a specific building.
Solar panels for pioneers also have a passive shielding
function.
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2. uvodni zasahy — pionyri

initial interventions - pioneers

Stavéni je v Ceské republice pomérné zdlouhavy proces.
V méritku této soutéze se urcité nebude jednat o vyjimku.
Proto jsou navrzeny uUvodni elementarni jednotky —
pionyfi, které by béhem procest pred stavbou hlavnich
budov dokazaly zajistit zakladni potfeby pro jiz nyni
pocCetné navstévniky Milady. Vzhledem k pozadavku na
univerzalnost umisténi jsou tyto objekty navrhovany jako
¢astecné nezavislé na sitich. Elektfinu zajistuji solarni
panely, které maji i stinici funkci. Pod nimi na stfeSe jsou

umistény nadrze na vodu a pod podlahou nadrze na odpad.

Takto vybavené objekty mohou v omezené mire sezéonné

fungovat pfi obcasném dopliovani vody a vyvazeni odpadu.

Zaklad pionyra tvofi dfevéna paluba — deska na které jsou
umistény boxy se zazemim. Z paluby vyrUsta nezavisla
subtilni kovova konstrukce, ktera nese jak technologie, tak
vlnkovou fasadu z poloprihledné tkaniny. Boxy uvnitf maji
barevnou fasadu z drevénych paneld.

UvnitF pionyrd jsou dva typy prostor. Uzaviené, chranéné
interiéry boxd a polo exteriér — zbytkovy zastinény prostor
paluby. Na prikladu bistra lze nejsnaze ukazat fungovani
obou zén. V interiéru boxU je zazemi kuchyné, pfistup
dovnitf ma pouze obsluha. Jidlo a piti je vydavano oknem
na zastinénou ¢ast paluby, kde jsou i umistény stoly. Je
jasné vymezen prostor pro konzumenty a zaroven jsou
chranéni pred sluncem. Pro sezénni fungovani se jedna

o ekonomickou variantu vyuziti vétsi plochy za mensich
nakladd.

Pionyfi jsou navrzeni ve funkcich 1, toalety 2, pfevlékarny
3, bistro 4, pdjéovna vybaveni. Kazdy typ muze byt jesté
upraven, pripadné dodana dalsi funkce. Napfiklad pridat
k toaletam sprchy. Pionyfi mohou slouzit jako zazemi i
pro funkce, které se mohou objevit na zakladé poptavky
nezavisle na programu vychazejiciho z potfeb navstévniki
plaze. Svou zékladnu pro vyzkum u brehd Milady by si
mohla nechat postavit napfiklad Ustecka univerzita.

Pro jednotlivé lokality navrhujeme podle predpokladaného
vytizeni tento pocet jednotek (viz mapa str. 55)

Hlavni plaz 3x toalety
2x prevlékarny
2x bistro
2x pljéovna
Trmicka plaz 1x toalety
1x prevlékarny
1x bistro
1x pajéovna
PlaZz pro mistni 1x toalety
1x prevlékarny
1x bistro

Construction is a relatively lengthy process in the Czech
Republic. This will certainly not be an exception on the
scale of this competition. Therefore, initial elementary
units - pioneers are designed, which would be able to
provide basic needs for the already numerous visitors of
Milada during the processes before the construction of
the main buildings. Due to the requirement for universality
of location, these objects are designed to be independent
of networks. Electricity is provided by solar panels, which
also have a shielding function. Below them are water tanks
and under the floor waste tanks. Facilities equipped in
this way can, to a limited extent, operate seasonally with
occasional water replenishment and waste balancing.

The basis of the pioneer is a wooden deck - a board on
which are placed boxes with background. An independent
subtle metal structure grows from the deck, which carries
both the technology and the corrugated facade made of
semi-transparent fabric. The boxes inside have a colored
facade of wooden panels.

There are two types of spaces inside the pioneers.
Enclosed, protected box interiors and semi-exterior -
residual shaded deck space. The operation of both zones
can be most easily shown on the example of a bistro. In
the interior of the boxes there is a kitchen background,
only the staff has access inside. Food and drink is served
through a window on the shaded part of the deck, where
the tables are located. There is a clear demarcation area
for consumers and at the same time they are protected
from the sun. For seasonal operation, this is an economical
option of using a larger area at a lower cost.

Pioneers are designed in functions 1, toilets 2, changing
rooms 3, bistro 4, rental. Each type can be modified or
additional functions added. For example, add showers to
toilets. Pioneers can also serve as a backdrop for functions
that can appear on demand, independent of a program
based on the needs of beach visitors. For example, the
University of Usti nad Labem could build its base for
research on the shores of Milada.

We suggest this number of units for individual localities
according to the expected utilization (see map on page 55).

Main beach 3x toilets
2x changing rooms
2x bistro
2x rental
Trmicka beach 1x toilet
1x changing room
1x bistro
1x rental
Beach for local 1x toilets
1x changing room
1x bistro
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nakladani s energiemi a vodou / water and energy managment navrzené funkce pionyrd / designed functions of pioneers

solarni panely / solar panels toalety / toilets plj¢ovna / rental

vodni a odpadni nadrz / water and bistro / bistro prevekarny / change rooms
wastewater tank
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3. Hlavni plaz
Main beach

Vybavenost hlavni plaze tvofi predevéim jednotky pionyrd
a tfi hlavni objekty. Centralni restaurace je rozpracovana
v konstrukénim systému pionyrd do zastfe$eného
prostranstvi s nékolika boxy.

- wl

The equipment of the main beach consists mainly of
pioneer units and three main buildings. The central
restaurant is being developed in a construction system of
pioneers in a covered area with several boxes.

-------

Oproti pionyrdm je rastr ocelové konstrukce zvétsen

do vétsich poli. To je umoznéno vétsi vyskou stfechy

a prostorem pro vys$si nosniky. Stinéni tvori deskové
krystalické solarni ¢lanky s idealni orientaci ke slunci,
kryté za vlnovkou plachty. Boxy uvnitf maji rGznou
velikost i funkce. Jejich plast tvori plné plechové panely

s vertikalnim &lenénim a prosklené ramy. Rozdilnou vysku,
rozméry i barvu vlozenych box0 sjednocuje do jednoho
celku vlnovka ramujici cely objekt. VSe je usazeno na

Compared to the pioneers, the grid of the steel structure
is enlarged into larger fields. This is made possible by
the greater roof height and space for higher beams. The
shielding consists of plate crystalline solar cells with an
ideal orientation to the sun, covered behind the wavy
sail. The boxes inside have different sizes and functions.
Their mantle consists of solid sheet metal panels with
vertical division and glazed frames. The different height,
dimensions and color of the inserted boxes are united

()
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stejnou vytizenost plaze jako v lété. Tento koncept structures without full facade. In the unfavorable season,

=

dfevéné platformé navazujici na okolni terén. into one unit by a wavy line framing the entire object. - - > o
Everything is set on a wooden platform connected to the Mw A ~ -

Vyhodou navrhu restaurace je snizeni mnozstvi plné surrounding terrain. &&&&&&&~ n -; -:-

obestavéného prostoru do nékolika jednotek — box{. &&&&&&&«&&s | e, |

Zastre$eni tvofi filtr mezi interiérem boxU a exteriérem. The advantage of the restaurant design is the reduction ‘~§$&$&W&¢ | P

Tento polo exteriér lze sezdnné bez problém vyuzivat of the amount of fully enclosed space into several ‘QW&&&&Q. 2

jako plnohodnotnou plochu chranici pred nepfizni pocasi. units - boxes. The roofing forms a filter between the \Q~¢&$&$&$&$~

Naklady za tento polo-exteriér tvofi jen podlaha a subtilni interior of the boxes and the exterior. This semi-exterior “‘é&&&&%&*

konstrukce bez plnohodnotného oplasténi. V nepfiznivém can be used seasonally without any problems as a full- sw&&&&s

roénim obdobi je sice nutné zmenSit uzitnou plochu na fledged area protecting against bad weather. The cost for “‘&&&&&&&&&

vnitini prostory boxd, ale zaroven lze jen stézi oekavat this semi-exterior consists only of the floor and subtle \ w& R &@
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umoziuje provoz na zimu zcela uzavfit. it is necessary to reduce the usable area to the interior of NS - -
the boxes, but at the same time you can hardly expect the “- - ‘

Restauraci je mozné podle ménicich se pozadavk(

v Case rlzné upravovat. Zakladem je dfevéna platforma

s konstrukci zastreseni. Boxy na ni lze zmenSovat nebo
zvétSovat Ci pfipadné zcela odstranit nebo pridat. Pridavani
ma své limity. Vzdy musi zlstat adekvatni prostor mezi
boxy, tak aby pocit pfi pobytu uvnitf nebyl stisnény.
Nicméné otevienost systému vic¢i zménam rozviji koncept
architektury pro Miladu jako laboratore.

same occupancy of the beach as in summer. This concept
makes it possible to completely close the operation for the
winter.

The restaurant can be modified in various ways according
to changing requirements. The basis is a wooden platform
with a roof structure. Boxes on it can be reduced or
enlarged, or possibly completely removed or added.
Adding has its limits. Adequate space must always remain
between the boxes so that the feeling of staying inside

is not cramped. However, the system’s openness to
change develops the concept of architecture for Milada as
a laboratory.
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4. Marina - vychodni brana
The marine - the east gate

Umisténi Mariny urcil jediny mozny pfijezd k vodé. Ostatni
pristupové body jsou jednoduse pfili§ strmé. Dalsim
pozitivem tohoto umisténi je jedina zatoka na jezere, ktera
umoznuje prehrazenim vytvorit klidné kotvisté pro lodé.

zZakladni kompozi¢ni osou Mariny je linka byvalé Zelezni¢ni
drahy Usti — Teplice. Zeleznice koné&i u nadrai, ale linka
pokracuje dal nejdrive formou promenady, ktera plynule
prechazi v molo, z kterého odjizdi lodni doprava nejen

k protilehlé Zelezni¢ni stanici.

Hlavni osu posiluji paralelné umisténé budovy nadrazi,
sluzeb a jachklubu. Linku Zeleznice sviraji dvé hmoty
nadrazi a obchodd, a sméruji pohled na dominantu
jachtklubu dale na molu. Kroky prichozich jsou vedeny pres
dlazdéné prostranstvi k promenadé. Zde se jim otevira
pohled na jezero, jachtklub v celé své vySce a kotvisté lodi.
Dale se mohou rozhodnout, jestli budou pokracovat po
ose k vodé a dale lodi az na druhy konec k ocelarné nebo
se otoCi doprava a vyuziji promenadu vedouci az na hlavni
plaz.

Breh kotvisté je lemovan uzsi linkou dfevéné promenady.
Podél kotvisté jsou umistény podle své funkce doky.

U rampy pro lodé jsou doky, které maji slouzit jako vyrobna
a opravna lodi na zemi. V zavéru kotvisté jsou doky, kde

se nabiji lodé na elektricky pohon bezemisni dopravy po
jezete. Cast t&chto dok mlze slouzit jako servisni zazemi
na vodé, kotveni ¢&i vytazeni lodi z vody. Doky maji na
stfechach umisténé amorfni solarni panely, které slouzi
pro dobijeni lodi. Realizovatelnost takového dopravniho
systému dokazuje vyuziti elektrickych motord pro trajekty
meéstské hromadné dopravy na kanalech Bangkoku. (viz:
https:/www.torqgeedo.com/en/news-and-press/blog/blog-
2020-12-2.html)

Budovu nadrazi i obchodd tvofi z velké ¢asti podloubi.
Zastreseny prostor chranici prichozi hlavné pred sluncem
v lété. Vyska nadrazni budovy vytvari dllezity orientaéni
bod pfi pohybu smérem od mola.

Vlnky zastfeSeni nadrazi i obchodl tvofi dfevéné desky
podeprené drevénymi vazniky nesené systémem subtilnich
ocelovych sloupl. Budovy jsou smérem k ose zeleznice
otevrené prosklenou fasadou.

The location of the Marina determined the only possible
access to the water. Other access points are simply too
steep. Another advantage of this location is the only bay on
the lake, which allows the dam to create a quiet berth for
boats.

The basic composition axis of the Marina is the line of
the former Usti - Teplice railway. The railway ends at
the station, but the line continues first in the form of

a promenade, which smoothly passes into the pier, from
which the boat departs not only to the opposite railway
station.

The main axis is strengthened by the parallel buildings of
the station, services and yacht club. The railway line is
gripped by two volumes of the station and the shops, and
they direct the view on the landmark — yacht club further
on the pier. The steps of the newcomers are led through
the paved area to the promenade. Here they have a view
of the lake, the yacht club at its full height and the boat
mooring. They can also decide whether to continue along
the axis to the water and then by boat to the other end
to the steelworks or turn right and use the promenade
leading to the main beach.

The shore of the berth is lined with a narrower line of

the wooden promenade. Docks are located along the
berth according to their function. At the boat ramp are
docks that are to serve as a shipbuilding and repair shop
on the ground. At the end of the berth are docks, where
electric boats are charged for emission-free transport

on the lake. Part of these docks can serve as a service
background on the water, mooring or pulling boats out of
the water. The docks have amorphous solar panels on the
roofs, which are used to recharge ships. The feasibility of
such a transport system is demonstrated by the use of
electric motors for public transport ferries on the canals
of Bangkok. (see: https:/www.torgeedo.com/en/news-and-
press/blog/blog-2020-12-2.html)

The building of the railway station and shops is largely
formed by arcades. Covered space protecting newcomers
mainly from the sun in summer. The height of the station
building creates an important landmark when moving away
from the pier.

The corrugations of the roof of the station and shops are
formed by wooden boards supported by trusses and a grid
of subtle steel columns. The buildings are open towards
the railway axis by a glass facade.
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nabijeci a “mokré” doky
/ charge and “wet” docks

III..’

suché doky / “dry” docks

jachtklub s krytou promenadou
/ yachtclub with roofed promenade

obchody, pdj¢ovny / shops, rentals

vlakova stanice / train station






Budova jacht klubu tvori hlavni dominantu Mariny. Jeji
vyska tvori pointu hlavni kompozi¢ni osy. Za budovou
jachtklubu navazuje zastfeSena promenada ukoncena
stanici lodni dopravy. Jacht klub je organickou soucasti
mola a poloha na vodé je pro tuto dllezitou stavbu
zasadni kvalitou. Hlavni hmota stavby je umisténa blizko
brehu, navazujici promenada je lehkou konstrukci, aby byly
zakladaci podminky co nejlepsi.

Prizemi jacht klubu tvofi vstup a velka restaurace se
zazemim. Ve vys$Sich patrech jsou umistény klubovny

a kancelafe pfistavu. Upln& nahofe navétévnické centrum
s vyhlidkou. Usporadani budovy nabizi atraktivni terasy
pro kazdé patro. V§emi patry prochazi jadro komunikace,
stejné jako hmoty zazemi ustoupené od plasté budovy.

Z hlediska konstrukce se jedna o systém stropnich desek
nesenych sloupy s lehkym obvodovym plastém, tvorenym
prevazné modularni sklenénou fasadou. Dalsi vrstvu
fasady jacht klubu tvofi rozpracovany systém vinovky

z plachtoviny pouzity na pionyrech. Nepravidelné vinky jsou
hlavnim motivem tvare budovy a zaroven tato vrstva stini
proskleny plast budovy.

The yacht club building is the main landmark of

the Marina. Its height forms the point of the main
compositional axis. Behind the building of the yacht

club is a covered promenade terminated by a shipping
station. The yacht club is an organic part of the pier and
the location on the water is of essential quality for this
important building. The main mass of the building is
located near the shore, the adjoining promenade is a light
construction to ensure the best possible foundation
conditions.

The ground floor of the yacht club consists of an entrance
and a large restaurant with facilities. Clubhouses and port
offices are located on the upper floors. At the very top

is a visitor centre with a view. The layout of the building
offers attractive terraces for each floor. The core of the
road passes through all floors, as well as the background
mass receded from the building envelope.

In terms of construction, it is a system of ceiling slabs
supported by columns with a light perimeter cladding,
consisting mainly of a modular glass facade. Another layer
of the fagade of the club’s yachts consists of a developed
canvas system made of canvas used on pioneers. Irregular
ripples are the main motif on the face of the building and
at the same time this layer shields the glass envelope of
the building.
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navstevnické centrum s vyhlidkou
/ visitors centre with viewpoint

kancelare mariny
/ offices for marine

klubovny / club - rooms

lobby & restaurace a zazemi
/ lobby & restaurant with utility

zastresena promenada s pUjcovnami
/ roofed promenade with rental







5. Ocelarna - kulturni a sportovni centrum
The steelfactory — culture and sports centre

Silueta ocelarny je prirozenou dominantou zapadniho
pobrezi Milady. Zachovani tohoto vztahu je zakladnim
predpokladem navrhu promény arealu. Proto je mezi
ocelarnu a jezero umistén zeleny pas, ktery podpofi tuto
situaci. Zastavba v tomto prostoru neni zadouci.

Pro navrh promény arealu jsou zasadni dvé vychodiska. Osa
Zeleznice vedouci do Teplic a oblouk vyhlidky zvyraziujici
dominantu siluety ocelarny. Linka zeleznice je hlavni
kompozi¢ni osa, podél které je orientovano usporadani
hmot. Osa pokracuje od ocelarny promenadou k molu

na brfeh jezera a dale pres jezero symbolicky do Trmické
Mariny a Usti. Oblouk panoramatické vyhlidky vytvafi

pointu zakonceni a zvyraznuje vyznam ocelarny. Smérem
od jezera je navrh od kompozi¢ni osy Zeleznice odklonén

a vice pfizpUsoben topografii mista.

Cely areal je ¢lenén do funkénich celkd, které jsou
vzajemné provazany. Na oblouk panoramatické vyhlidky
navazuje zeleny pas prirodniho charakteru. Jeho funkci
je navazat na svahy Milady a odclonit navazujici pozemky
vhodné k zastavbé.

Smérem k ocelarné navazuje rovnéz zeleny pas, ktery

je ovéem zamyslen pro aktivni vyuziti. Vychodni ¢ast
vytvari pfirozené predpoli ocelarny a nabizi prostor pro
konani akci pod sirym nebem. Zapadni ¢ast je urena pro
sportovni vyuziti.

Srdcem Uzemi je konverze arealu ocelarny na sportovné
kulturni centrum. Z pGvodnich budov ocelarny jsou
zachovany predevsim dvé haly, kryta jefabova draha

a kominy. Haly budou rekonstruovany a proménény na
multifunkéni saly. Pod stfechou drahy bude postavena
lezecka sténa. Nové budovy doplni areal o ubytovaci
kapacity, zazemi pro sport, obchod, kavarnu, restauraci

a samoziejmé nadrazni budovu. Diky specifickému geniu
loci se nabizi vybudovani ateliérd v trojlodni budové na
zapadé. Jeji dispozice se pro tento ucel nabizi. Bo¢ni
lodé mohou slouzit jako ateliéry a hlavni lod' jako vystavni
prostor. Vedle kvalit zachovanych prdmyslovych budov
jsou dalsi hodnotou ocelarny prostranstvi mezi budovami.
Jefabova draha vytvari spojnici mezi hlavnim pfistupovym
bodem - nadrazim a hlavnim prostranstvim s kominem.
(viz vizualizace na dalsi dvoustrané)

Za osou zeleznice je k ocelarné primknut pas

s ubytovacimi sluzbami. Vzhledem k odlehlosti arealu je
tato funkce dllezita pro moznost usporadani vicedennich
akci.

The silhouette of the steelworks is a natural feature of
the west coast of Milady. Maintaining this relationship is
a basic prerequisite for the design of the transformation
of the area. Therefore, a green belt is placed between the
steel plant and the lake, which will support this situation.
Building construction in this area is not desirable.

Two starting points are essential for the proposal of the
transformation of the area. The axis of the railway leading
to Teplice and an arch of the viewpoint highlighting the
dominant feature - silhouette of the steelworks. The
railway line is the main compositional axis along which the
arrangement of masses is oriented. The axis continues from
the steelworks through the promenade to the pier on the
shore of the lake and further across the lake symbolically
to Trmicka Marina and Usti. The arch of the panoramic
viewpoint creates the point of completion and emphasizes
the importance of the steelworks. Towards the lake, the
design is diverted from the compositional axis of the railway
and more adapted to the topography of the place.

The whole area is divided into functional units, which are
interconnected. The arch of the panoramic view is followed
by a green belt of natural character. Its function is to
connect to the slopes of Milada and shield the adjacent
land suitable for development.

The green belt is also connected to the steel plant, which
is, however, intended for active use. The eastern part
creates a natural forecourt of the steelworks and offers
space for open-air events. The western part is intended for
sports use.

The heart of the area is the conversion of the steelworks
complex into a sports and cultural centre. Of the original
steelworks buildings, two halls, a covered crane track
and chimneys have been preserved. The halls will be
reconstructed and transformed into multifunctional halls.
A climbing wall will be built under the roof of the track.
The new buildings will complement the complex with
accommodation capacities, facilities for sports, a shop,

a café, a restaurant and, of course, the station building.
Thanks to a specific genius loci, it is possible to build
studios in a three-nave building in the west. Its layout

is offered for this purpose. The side ships can serve as
studios and the main ship as an exhibition space. In
addition to the qualities of preserved industrial buildings,
another value of the steelworks is the space between the
buildings. The crane track creates a connection between
the main access point - the train station and the main
plaza with the chimney. (see visualizations on the next
double page)

Behind the axis of the railway, a belt with accommodation
services is attached to the steelworks. Due to the
remoteness of the area, this function is important for the
possibility of organizing multi-day events.
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bydleni / residential area

sluzby / services

zeleny pas - sportovné aktivni zéna /
green belt - sport active zone

zeleny pas - prirodni charakter / green belt - natural character

soukromy vlastnik / private

soukromy vlastnik / private

sportovné kulturni centrum / sport - culture centre
ubytovaci sluzby / accommodation services

zeleny pas - kulturné aktivni zéna /
green belt - culture active zone

stat - sprava zeleznic /
state - railway management

stat - SPU / state - SPU






Spojnici mezi arealem ocelarny a residencni zastavbou
tvofri klin Uzemi se sluzbami. Vybavenost je nezbytnou
podminkou pro kvalitu bydleni v této lokalité. Symbolické
umisténi mezi obytnou ¢tvrt a ocelarnu umoznuje
vyuzivani sluzeb pro celé Uuzemi.

Residencni ¢tvrt tvori pomyslnou druhou polovinu Uzemi
konverze ocelarny. Pokud se v okoli Milady maji stavét na
néjaké lokalité rodinné domy, mélo by to byt v navaznosti
na néjaky vétsi celek. Nabizi se spojeni s ocelarnou. Tato
lokalita poskytuje 66 800 m2 plochy vhodné pro obytnou
zastavbu s minimalni kapacitou 240 obyvatel. Umisténi

soukromého bydleni je na atraktivnim misté u jezera, ale
neni za skute¢nou i pomyslnou hranou svaht Milady, kdy
by rusilo prirodni charakter bezprostfedniho okoli jezera.

restaurace s vyhledem / restaurant with view
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zdzemi kulturnich aktivit / culture event building

© © 0 0 0 000000 000000000000 0000000000 L s ELEsOeOOCOSOS TN

rezidence a vystavy / residencies and exhibitions

© © 0 6 0 0 0 0 0000000000000 0000000000 IIEIIIETTEE SN

jerabova draha s horolezeckou sténou / crane track with climbing wall

© © 0 0 0 0 0 0 0000000000000 000000000000 ELIEE LI OEI PP

vlakové nadrazi / train station

© © 0 0 0 00 0000000000000 0000000000000 I VeSO TEIETETY

The connection between the steelworks complex and the
residential development is formed by the wedge of the
area with services. Equipment is a necessary condition for
the quality of living in this location. The symbolic location
between the residential area and the steelworks allows the
use of services for the entire territory.

The residential area forms the imaginary second half of the
steelworks conversion area. If family houses are to be built
in the vicinity of Milada, it should be in connection with

a larger unit. A connection to the steel plant is offered.
This location provides 66 800 m2 of space suitable for
residential development with a minimum capacity of

240 inhabitants. The location of private housing is in

an attractive place by the lake, but it is not behind the
real and imaginary edge of the slopes of Milady, when it
would disturb the natural character of the immediate
surroundings of the lake.
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Z hlediska uzemniho planovani by se navrh déleni do
funkénich celkd mél propsat do zavazné Gzemné planovaci
dokumentace. Kolize majetkovych vztahl s planem lze diky
vétsSinovému vlastnictvi statem a méstem resit sménou
pozemkU. Navrh Gzemniho ¢lenéni vychazi z celkové
koncepce navrhu pro Miladu a z kvalit mista, nesmi byt
vyrazné ménén podle zajmuU a vlastnictvi jednotlivych
stakeholderd. Svij vyznam ma jediné jako celek, i kdyz lze
jednotlivé uzemni celky realizovat rozfazované.

kavarny, bistra, sluzby / cafés, bistros, services

© © 6 6 0 0 0 0 0 0 0 0 00 0 000000 000000000 0000000000000 0000000000000 e

konverze primyslovych hal / conversion of industrial halls

ubytovani hotelového typu / accomodation - hotels

© 0 06 0006006000000 000000000000000000000000000
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From the point of view of spatial planning, the proposal for
division into functional units should be transcribed into
mandatory spatial planning documentation. The collision
of property relations with the plan can be resolved by
exchanging land thanks to the majority ownership by

the state and the city. The proposal of the territorial
division is based on the overall concept of the proposal
for Milada and on the qualities of the place, it must not

be significantly changed according to the interests and
ownership of individual stakeholders. It has its significance
only as a whole, even though individual territorial units can
be implemented in stages.
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Faze

Miladin stal /
Milada Table

Faze 1: Miladin stul

V duchu diskuzniho kulatého stolu, stdl ve tvaru Milady nabizi
otevieny prostor pro komunikaci a sdileni, kde vznika planovani
jezera a jeho okoli béhem konstruktivni diskuze. Uvodni
shromazdéni by mélo dat dohromady steakholdery, zajmové
skupiny i vefejnost a nastartovat zmény v Gzemi. Mze se stat
pravidelnym mistem k diskuzim o misté, ale i mistem zabavy a
kulturnich akci.

Phase 1: Milada Table

In the spirit of a round table discussion, the Milada Table
offers a space in which to begin planning and discussion
regarding the Lake and territory. This initial gathering brings
together stakeholders, interested parties and public to
initiate change in the area, but can also act as a regular
meeting point for future discussions.
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iniciacni intervence /
initial interventions

WC

potrebné studie /
additional studies

povoleni, schvdleni a reseni /
permissions, approvals and resolutions

inicia¢ni shromdzdéni stakeholdert
s verejnosti a konzultanty /
stakeholder meeting and public
consultations

Faze 2: Priprava

Pro sjednoceni mista byla zvolena jednotna forma
architektonickych krajinnych intervenci a forma mobilnich
architektonickych jednotek, které pak byly rozmistény kolem
Milady jakoZzto prvotni zasahy. Toto jednoduché gesto (zameér)
pomaha nastavit rovnovahu tak, aby navstévnici mohli
prozkoumavat Uzemi, objevovat a tésit se z pocinajici promény,
zatimco v mezic¢ase budou v pfipravé dalsi dlouhodobégjsi plany
promeény.

Phase 2: Preparation

In order to unify the site, a family of architectonic
interventions and mobile architecture are placed throughout
the landscape surrounding Milada. This is a simple gesture to
help to establish a draw for visitors to explore the area and
generate excitement for the changes to come. In parallel, the
more bureaucratic processes can take place.

OO®@

cesty a technickd
infrastruktura /
roads and infrastructure

sl |&||P

napojeni na dopravni infrastrukturu /
transport network connections

HA“Q%
A

zmeény brehové linie, pobieZni pdsmo, ptaci ostrovy,
obnova vodniho rezimu / shoreline alterations bird
islands, drainage and waterway restorations

Xy

—

biokoridory a biocentra (USES) /
biocorridors and biocentres

» e

zkusebni vinohrad a sady /
test vineyard + orchard preparation

Faze 3: Zemni prace

Ve treti fazi by mély probéhnout nezbytné zmény (hardware), které .

pripravi optimalni podminky pro dalsi (svrchni) vrstvu navrhu:

* terénni Upravy a zmény vodniho rezimu (zavisi na studii)

«  “revitalizace” Zaluzanského a Modlanského potoka do plvodnich
tras koryta .

* zmeény jizniho a jihozapadniho pobrezi (rozsireni litoralniho
pasma vodni plochy)

« dokonceni tfi hlavnich cestnich okruhl kolem jezera a vylep$eni
cestnich propojeni

« zlep$eni cestni sité a navazujicich druhd dopravni infrastruktury

Phase 3: Groundwork

The second phase provides the necessary hardware necessary for .

the optimal development of the site

. changes to the terrain and waterways

*  The rerouting of Zaluzansky and Modlansky potok for natural
water circulation .

*  Alterations to the southern shoreline habitat

*  The completion of the three main loops around the lake and
improved interconnections between them

. improved connections and additions to different modes of
transport infrastructure
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pristavisté /
marina

hlavni pldz a zdzemi, hlavni drevénd
promendda /
main beach + big boardwalk

sportovné-kulturni centrum oceldrna /
steel factory - sport + cultural complex

prinadny rezidencni rozvoj /
potential residential development

v

rozsirovdni vinice a sadd /
vineyard expansion

Faze 4: Rozvoj

V pripadé rozvoje rekreacni oblasti Milada, kazdy zamér a
investice bude mit jiné, vlastni, vyzvy a moznosti. V navrhu
jsou vymezeny rlizné investice, které mohou byt realizovany
postupné nezavisle na sobé nebo paralelné dohromady.

Plan konverze ocelarny v soukromém vlastnictvi a navazujiciho
prostoru vymezeného k potencialni rezidenc¢ni vystavbé je
navrzen, ale je také pomérné nezavisly na dalSich zamérech a
variabilni.

Phase 4: Development

For the development of Milada, each investment comes
with its own set of challenges and variables. This proposal
isolates separate investments which, can be implemented
independently over time or in parallel with one and other.

A designated plan for the conversion of the privately-owned
steel factory and adjacent residential development is
included but also dependent on a external variables.
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Odhad nakladu revitalizace jezera Milada
Cost Estimate of the lake Milada revitalisation
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ETAPA / CINNOST / JEDNOTKA / UNIT |MNOZSTVI/ CENA ZA JEDNOTKU / NAKLADY BEZ DPH / COSTS i navrh ceny za zpracovani |
PHASE ACTIVITY AMOUNT COST FOR THE UNIT WITHOUT VAT D ASOSTS kapitola névrh ceny za zpracovani Jednotlivych naslednych
EUROS (€) soutéznich nasledna zakazka jednotlivych naslednych hodinova sazba zakézek/€
podminek/ zakazek/Ké (dle kurzu aktualniho k 10. 3
2021)
MILADIN STUL / MILADA TABLE price proposal for the
(FAZE 1 / PHASE 1) Miladin stdl / Milada Table ks 1 100,000.00 100,000.00 €3,798 chapter of prop I price of p pocessing of individual
petiti g contract individual subsequent hour rate subsequent contracts /€
CELKEM (KE) / TOTAL (CZK) 100,000.00 € 3,798 terms contract /K¢ (current exchange rate as of
March 10)
PRIPRAVNA FAZE + PRUZKUMY, STUDIE, STRATEGIE / SURVEYS, STUDIES, STRATEGIES
INICIAEN{ INTERVENCE 1. studie Uprav odtokovych pomérd / study of the drainage system ks 1 300,000.00 300,000.00 € 11,394 zpracovani koncepéni studie feSeného
(PIONYRI) / 2. ndvrh sabilizace svahovych pozemki Rabenov / stabilisation of the slope lands Rabenov ks 1 150,000.00 150,000.00 € 5,697 411 tzemi 910,000 K& 34,561 €
PREPARATION PHASE + concept plan of the competition site
INITIAL INTERVENTIONS 3. ndvrh stabilizace zdchytnych a svodnych prvki odvodriovacich systém( / proposal of the
(PIONEERS) catchment and drainage elements system ks 1 100,000.00 100,000.00 € 3,798 design manual Uzemi (design code) .
A 4.1.2 364,000 K& 13,825 €
(FAZE 2 / PHASE 2) 4. EIA / Environmental Impact Assesment ks 1 1,000,000.00 1,000,000.00 € 37,979 design code for the area
5. management udrzby / maintenance management ks 1 50,000.00 50,000.00 € 1,899
INICIACNI INTERVENCE / INITIAL INTERVENTIONS poradenstvi pfi keordinaci rozvoje
Archtektonické intervence - Krajinné struktury Gzemi do roku 2030
Architectronic interventions - Landscape elements ks 20 7,320,000.00 € 278,010 X . «
Architektonicke intervence - Modularni prvky architektury 413 consultancy services during the 800 K& 30€
Architectural interventions - Small modular architecture ks 19 900,000.00 17,100,000.00 € 649,449 coordination of area development until
mobiliar - ramy, laviCKy, odpadKove Kose, pIKnikove stoly, znaceni / furniture - frames, benches, 2030
trash bins, picnic tables, signage ks 100 30,000.00 3,000,000.00 € 113,938 zpracovani projektu prvni
CELKEM (K&) / TOTAL (CZK) 29,020,000.00 € 1,102,165 architektonické, krajinarské, umélecké
¢i jiné intervence v Gzemi
- 4.1.4 X X i 27,420,000 K& 1,041,398 €
NEZBYTNE KROKY / INFRASTRUKTURA / ROADS AND INFRASTRUCTURE design of the first architectural,
GROUNDWORK doplnéni cestni sité / path system addition m 2000 6,000.00 12,000,000.00 € 455,754 landscape, artistic or other
(FAZE 3 / PHASE 3) vybudovani technické infrastruktury dle konkrétniho navrhu /7 technical equipment construction intervention project in the area
according to the proposal m 500 5,000.00 2,500,000.00 € 94,949
DOPRAVNI INFRASTRUKTURA / TRANSPORT NETWORK CONNECTIONS zpracovani Uzemni studie }
7. vytvoreni zeleznicniho spojeni od Teplic a Usti n. L. a stanic / establishment of the railway 415 design of the planning study 9,295,650 ke 353,044 ¢
connection and railway stations from Teplice and Usti nad labem to Milada ks 1 5,000,000.00 5,000,000.00 € 189,897
2. doplnéni stanice na zeleznici vedouci do Teplic / addition of the railway station on the railway
towards to Teplice ks 1 500,000.00 500,000.00 € 18,990
3. vodni pfivoz / ferry ks 1 500,000.00 500,000.00 € 18,990
4. doplnéni silnice na vychodé do D8 severni / addition of the road to D8 north m 750 15,000.00 11,250,000.00 € 427,269
5. doplnéni silnice na vychodé / addition of the road on the east
(connecting the main beach and Trmice beach entrances) m 500 15,000.00 7,500,000.00 € 284,846
vybudovani zachytnych parkovist / construction of the central parking lots ks 4 1,000,000.00 4,000,000.00 € 151,918 , . v . v v pe , v
UPRAVY POBREZi A OSTRUVKY / SHORELINE AND ISLAND ALTERATIONS N aklady na Udrzbu mouhou byt blize SDECIfI kovany v dalsich
1. biokoridor vodni, litordlni pdsmo / water biocorridor, litoral belt ks 1 6,000,000.00 6,000,000.00 € 227,877| etapéch, v zavislosti na zvoleném plén u rOZVOje
VODNIi REZIM A DRENY / WATERWAY RESTORATIONS AND DRAINAGE
vybudovani zachytnych prikopu v jizni casti Gzemi vysypky / construction of catch ditches in the
southern part of the dump area ke 2 500.000.00 1.000.00000 e Maintenance costs can be further specified in the next stages,
VINICE A SADY / VINEYARDS AND ORCHARDS .
zaloZeni zkuebnich vinic / establishment testing vineyard ha 8 700,000.00 5,600,000.00 € 212,685 depend|ng on the chosen deVelOpment plan
zalozeni sadl / establishment of the orchards ha 8 400,000.00 3,200,000.00 € 121,534
NAPIJENi USES / BIOCENTRIC IMPROVEMENTS
1. biokoridory lesni, lesni lemy / forest biocorridor, woods strips ks 1 4,000,000.00 4,000,000.00 € 151,918
2. biocentra / biocentres ks 1 2,000,000.00 2,000,000.00 € 75,959
3. interakéni prvky, rozptylend zeleri / interaction elements, spread vegetation ks 1 2,000,000.00 2,000,000.00 € 75,959
UDRZBA / MAINTENANCE
udrzba / maintenance rok / year 2,280,000.00 € 86,593
CELKEM (K&) / TOTAL (CZK) 69,330,000.00 € 2,633,118
ROZVOJ / DEVELOPMENT PRISTAV / MARINA
(FAZE 4 / PHASE 4) vybudovani zazemi pro pfistav / marina basement construction ks 1 120,000,000.00 120,000,000.00 € 4,557,539
HLAVNI PLAZ / MAIN BEACH
vybudovani zazemi pro plaz / main beach equipment ks 1 200,000,000.00 200,000,000.00 € 7,595,898
VELKA DREVENA PROMENADA / BIG BOARDWALK
doplnéni cestni sité o dfevéné lavky / boardwalk completion m2 20000 4,500.00 90,000,000.00 € 3,418,154
OCELARNA / STEEL FACTORY SPORT AND CULTURAL COMPLEX
revitalizace ocelarny / steelfactory revitalisation ks 1 875,000,000.00 875,000,000.00 € 33,232,055
REZIDENCNIi VYSTAVBA / TIAL EXPANSION
rozvoj infrastruktury / infrastructure 50000000.00 50000000 € 1,898,975
ROZSIRENI VINIC / VINEYARD EXPANSION
vineyard expansion / roz8ifovani vinic ha 12 700000.00 8400000 € 319,028
UDRZBA / MAINTENANCE
udrzba / maintenance rok / year 840000 840000 £31,903
CELKEM (K&) / TOTAL (CZK) 1,344,240,000.00 € 51,053,551



