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1. Strategie rozvoje 
 Development Strategy

Redukce CHLÚ

Zásady rozvoje:
•  

více variant

  

•  

•  
•  

•  Propojit 
turistickými cíli 

energetický potenciál

 všeobecnou edukaci

•  

•  

•  
další postindustriální místa s nejasnou vizí

•  

Majetkoprávní struktura

CHLÚ reduction

Development principles:
•  

layer variants 

•  

•  

•  Connect
tourist destinations

energy potential

general education

•  

protection

• 

•

Property structure 

Vrstvy návrhu
Layers of the Proposal
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The Voluntary Association of Lake Milada Municipalities 
should coordinate the plans and supervise the development 
of the locality. It is necessary for this association to work 
closely with the association of municipalities and cities at the 
regional level, which we are proposing to establish. It is also 
very appropriate for both of these associations to consult 
their strategies and plans with the Ústí nad Labem Region, 
or with representatives of state enterprises (eg PKÚ, Lesy 

appoint a coordinator for this cooperation. Until the required 

administrator of the PKÚ / MIT territory. This measure will 
ensure that the necessary funds for investments (eg removal 
of drainage drains, ensuring slope instabilities, repair of 

be provided from the fund for solving ecological damage in 
areas with former mining activities 

Financing the project
This proposal recommends solving smaller and large 

tenders, in which a decision is made on the investor 
who carries out the matter and will contribute from its 
activities to the common fund. It is necessary to ensure 

distributed fairly and part is returned to the maintenance 
and expansion of the range of services. For sports clubs, 
it is recommend leaving the initiative (or cooperating 

have more commitment and experience and it is desirable 
to adapt the work to the real needs of the operators.
For major projects, it is also possible to consider a variant 

Regarding funding, we clearly recommend a combination of 

The rules of the operational programs in the new period 

on the redistribution of funds from a key source, the 
Just Transition Fund
climate-neutral economies until 2050, have not yet been 

serious socio-economic problems (a total of CZK 44 billion 

A new Operational Program Just Transformation
is currently being created, which will be managed by the 

Plan (in cooperation with the Ministry of Regional 

priority 2, possibly a combination of investment projects 
and so-called soft activities within one project.

several areas of support, for Milada the key point is: 
“investments in the restoration and decontamination of 
sites, land reclamation and projects for new uses”.

fondu na 

je Just Transition Fund

Spravedlivá transformace

jednom projektu.

“.

This proposal for Lake Milada tries to combine all of these 
evaluation criteria:

•  readiness 
•  transformation potential (connection with diversion from 

•   (reducing 
CO2

•  (job creation, job creation in the 

Priority should be given to white spaces, strategic projects, 

allocation. At present, it is not possible to clearly classify the 
project for the use of the Milada site, although it is certainly 
a very strategic project for the entire region and it is a 
comprehensive solution.

reclamation of mining sites since the preparation projects, the 

only the renewal of mining areas 
and the creation of attractive areas for new investors or other 
uses. This clearly adds to the larger projects around Milada.
At the end of April 2021, the Ústí nad Labem Region 

setting priorities and objectives supported by the emerging 
operational program. The latest working version shows 

enterprises and municipalities, their associations, regions, 
private enterprises, local action groups, etc., so in terms of 

arrangement.
However, the level of support

reach for lower subsidies. A key aspect is also the
of time, as most funds are expected to be released from 
2022 to 2024, which is a very short period to resolve property 

plans, prepare documentation for planning permission and 
building permit proceedings, etc. that the OP ST could be 

and selected activities, which are already in accordance with 

other regulations. It will be appropriate, or even necessary, 
to combine OP ST with other national, community and 
private sources, not only because the OP ST expects a large 
overpressure of applications, so that for some activities it 
will be more appropriate to use other structural funds, resp. 
combine operational programs. Thus, even if the project 

a comprehensive strategy, which would be carried out (at 

towards a development company. However, partial activities 
would be guaranteed or solved by specialists and competing 
entities. In addition to the subsidy programs themselves, other 
transformation instruments can also be used, especially soft 
loans and guarantees.

•  
•  (souvislost s odklonem od   

•  
2

•   (tvorba pracovních míst,   
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Trmice

Teplice
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Technical infrastructure
Reconstruction and development areas as well as free-
standing buildings are designed to best connect to the 
current and planned technical infrastructure - in the eastern 
part of the lake. However, the main reasons for the location 
of individual buildings are qualities of topography and the 
connection to the main compositional axes of urban design.
The position by the water is so attractive that from the point 

restaurant and yacht club on the banks of the Milada. The 

the main beach will make it possible to build public lighting 
and connect services along the promenade.
A separate chapter is again the residential construction of 
the steelworks, which would require the construction of 
connections for all land intended for housing. The investment 
in the construction of networks can be recovered by selling 
land for housing and other funds can be used to supplement 
services for future residents and the steelworks complex.

Sustainable electricity sources will be supported in the area. 
The roof areas of the buildings will be used for the placement 
of solar panels. Solar power plants will also be part of the 
parking areas. The electricity thus obtained will be used to 
power operations on the shore of the power plant and for 
emission-free boat transport.

ENERGY WIND

COOL WATER

HOT 
WATER 

WARM 
WATER 

WATER

ENERGY SOLAR ENERGY

SOLAR ENERGYENERGY

WASTE INCINERATION 

RECYCLING CENTER

LOCAL 
ENERGY 
SUPPLY

HEAT

PELLETS

BIOGAS

GARBAGE
HYDROPONIC 
AGRICULTURE

THERMOFORMING

SITE BUILDINGS 

GENERATOR

MILADA FERRIES

BIOGAS DIGESTOR WINERY/ CIDERY

EXTERN
AL SO

U
RCES

TURBINE

SOLAR PANELS

MILADA BIO-TRANSPORT

ENERGY

MATERIALS

WATER

VINEYARD + ORCHARD 
POMACE

PRODUCE

FLOATING
ISLANDS

PLASTIC

BIOWASTE

SUPPLEMENTAL ENERGY

SURPLUS ENERGY RETURNED TO GRID

Renewable energy options

historically industrial settlement. However, as heavy 
industry begins to die out and new technological 
enterprises seek to replace them, the city gains an 
opportunity to set a new direction for future industries, 
ones that consider their ecological responsibilities.
Countries like Denmark, Sweden and The Netherlands 
present working models of small circular economies, which 
work to reduce carbon footprints by locating symbiotic 
industries near to one and other. By coordinating utilizable 
waste streams, one man’s trash becomes another man’s 
treasure.
This model could present a potential strategy to entice 
economic investment to the regions municipalities and for 
visions of a sustainable Lake Milada. In this way, industry 
can work to directly support initiatives for the lake, and 
the lake support an attractive draw for new innovative 
economic development.existing & planned utilities

Technická infrastruktura

budov je atraktivita jednotlivých lokalit a návaznost na 

budoucí obyvatele i areál ocelárny.

dopravu.

lákadlem pro nový inovativní ekonomický rozvoj.

Schéma technické infrastruktury / Utilities scheme
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ETAPA /                                     
PHASE

(FÁZE 1 / PHASE 1) 1ks 1 100,000.00 100,000.00 € 3,798

100,000.00 € 3,798

ks 1 300,000.00 300,000.00 € 11,394

ks 1 150,000.00 150,000.00 € 5,697

ks 1 100,000.00 100,000.00 € 3,798

ks 1 1,000,000.00 1,000,000.00 € 37,979

ks 1 50,000.00 50,000.00 € 1,899

ks 20 7,320,000.00 € 278,010

ks 19 900,000.00 17,100,000.00 € 649,449

ks 100 30,000.00 3,000,000.00 € 113,938

29,020,000.00 € 1,102,165

m 2000 6,000.00 12,000,000.00 € 455,754

m 500 5,000.00 2,500,000.00 € 94,949

ks 1 5,000,000.00 5,000,000.00 € 189,897

ks 1 500,000.00 500,000.00 € 18,990

ks 1 500,000.00 500,000.00 € 18,990

m 750 15,000.00 11,250,000.00 € 427,269

m 500 15,000.00 7,500,000.00 € 284,846

ks 4 1,000,000.00 4,000,000.00 € 151,918

ks 1 6,000,000.00 6,000,000.00 € 227,877

ks 2 500,000.00 1,000,000.00 € 37,979

8 700,000.00 5,600,000.00 € 212,685

8 400,000.00 3,200,000.00 € 121,534

ks 1 4,000,000.00 4,000,000.00 € 151,918

ks 1 2,000,000.00 2,000,000.00 € 75,959

ks 1 2,000,000.00 2,000,000.00 € 75,959

2,280,000.00 € 86,593

69,330,000.00 € 2,633,118

ks 1 120,000,000.00 120,000,000.00 € 4,557,539

ks 1 200,000,000.00 200,000,000.00 € 7,595,898

m2 20000 4,500.00 90,000,000.00 € 3,418,154

ks 1 875,000,000.00 875,000,000.00 € 33,232,055

50000000.00 50000000 € 1,898,975

12 700000.00 8400000 € 319,028

840000 840000 £31,903

1,344,240,000.00 € 51,053,551

kapitola 

chapter of 
competition 

terms
subsequent contract

proposed  price  of pocessing 
individual subsequent hour rate

price proposal for the 
pocessing of individual 

subsequent contracts /€      

(current exchange rate as of 
March 10)

4.1.1 území                                     

concept plan of the competition site

34,561 €

4.1.2
design code for the area

13,825 €

4.1.3 consultancy services during the 
coordination of area development until 
2030

30 €

4.1.4
design of the first architectural, 
landscape, artistic or other 
intervention project in the area

1,041,398 €

4.1.5
design of the planning study

353,044 €


