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1.1 anotace | executive summary

Lidé + Priroda

Jezero, jako vyjime€né bohatstvi, méa potencial stat se pro cely region velikym pfinosem, nejen rekreacnim,
ale také ekologickym a ekonomickym. Budeme-li se o pfirodu starat jako dobfi spravci a pomuzeme ji zota-
vit se po letech zanedbavani, mizeme sem postupné pfivadét dalsi navstévniky, aby si odpoginuli, rozjimali,
sportovali nebo se setkavali a prospéli tak i svému zdravi. Pobyt v pfirodé vede ke zdravé mysli i srdci a
vytvari vztah ke krajiné a mistu, ktery si lidé nesou po cely Zivot.

Rozlehlost samotného jezera a jeho okoli umozni obyvateliim ze vSech blizkych vesnic i mést vytvorit si
oblibené misto. Spole&né misto, které ho si budou vazit, starat se o n&j a chranit je i okolni pfirodu. Jezero
Milada se stane soucasti jejich domova, charakteristickym mistem s mnoha tvafemi, které nabizi néco pro
kazdého. Oblibené miste¢ko, oblibenou plaz, oblibenou prochazku nebo oblibenou trasu na projizdku na
kole &i béh. Kazdodenni Zivot je rozmanitou mozaikou rozliénych setkani, zkuSenosti, nalad a pocitd. Jest-
lize si pfedstavime jezero Milada jako mozaiku ekosystém a krajiny, budeme ji dal obohacovat a rozvijet, i
nase osobni Zivotni mozaiky se stanou bohatSimi.

Citlivy pristup

Dobré véci potiebuiji ¢as. To plati také pro proces obnovy pfirody a jejiho zpfistupriovani budoucim uzivate-
IGm. Proces probéhne v nékolika fazich. Kazda faze se bude vyvijet, a Vy, jako fidici (spravni) organ, budete
pozorovat, jak lidé reaguji na tyto po¢ateCni zasahy — uvidite co preferuji, a jak je pouzivaji. V kazdém kroku
budou vaSe zkuSenosti s rekultivaci byvalé duini krajiny konfrontovany a korigovany na zakladé zkuSenosti s
chovanim lidi, ktefi do oblasti pfichazeji, s vyuzivanim vodni plochy, plazi, cest a dalSiho vybaveni.

Nas$ navrh stoji na myslence skladajici se ze tfi fazi. Faze jedna stavi na sou¢asnych podminkach a pfitom-
nych aktivitdch a zaroven na vylep$eni, kterad povedou k adekvatnimu uzivani jezera, plazi a cest. ZlepSeni
pfistupu, posileni parkovani, plazi, cest a cyklistiky jsou zakladem, ktery nabidne zvySeny komfort pro dalSi
navstévniky.. Zazemi, v€etné obcerstveni, toalet, pujéoven lodi a kol, prvky poskytujici stin a plavecka mola
jsou navrzeny jako jednoduché a rozsifitelné moduly. Nasim zamérem je poskytnout nova zazemi, ktera
poskytnou pestré vyuziti a umozni delSi pobyt u jezera. Véfime, ze velikosti jednotlivych zafizeni navrzeny
ve vhodném méfitku. Zvolené rozméry mohou byt upraveny ve spolupraci s vefejnosti a klientem, jakmile
zapocne skuteCny proces navrhu. Nas navrh bude vylepSen zapojenim Vaseho tymu, za¢astnénych stran

a mistni komunity do progresivniho dialogu. Usp&sny design je vzdy o porozuméni lidem, ktefi jej budou
pouzivat, o tom, co potfebuji a co pro né znamena. Nasim cilem je regenerovat krajinu, aby se stala odolnéj-
§i vuci aktivnimu vyuziti, udrzitelna a autenticka. Prvni faze se zaméfuje obyvatele regionu a nabizi jim nova
mista pro odpocinek rekreaci v pfirodé. Diky pocateénim vylepSenim se mohou vSechny generace tésit ze
spole€nych zazitku, které je Eekaji v unikatnim kousku pfirody u jezera.

Faze dvé zahrnuje fadu dalSi vybavenosti. Za€ina zde pfibéh vesnice Nové Vyklice a ostrova, vychodniho
portal je dokon&en jako vstupni brana a cilové destinace... V druhé fazi nabizime dal&i vyuZziti a pfivadime
nové uzivatele. Vétsi rozmanitost programu a pfichod novych navstévnikd povede k ekonomickym vyhodam
pro okolni obce. Zejména ve stavajicich hotelech, restauraci a obchodech se postupné zvysi pocet navstév-
nikd, ktefi pojedou k jezeru. Tato aktivni skupina navstévniku, orientovanych na pobyt v pfirodé se samo-
zfejmé rada vrati, pokud misto spini jejich oCekavani. Véfime, ze krasa jezera a okolni krajiny, atraktivita vy-
vijejiciho se ekosystému a kvalita obCanského vybaveni pfilakaji lidé znovu a znovu. Jezero Milada se stane
jejich prvni volbou k navratu, pokud bude rovnovaha mezi aktivhimi z6nami a klidnou pfirodou zachovéna.
V navaznosti na dokonceni druhé faze indikujeme potencialni moznosti pro zfizeni dalSich zafizeni pro
sport, tréninkovych zazemi a mozna i konani soutézi, které by pfesahovaly regionélni vyznam. V prvnim
kole této soutéze jsme navrhli, Ze rozSifujici se fada aktivit by mohla nakonec vést k ,,outdoorové

Vize |ezera

shared vision;;

People + Nature

Lake Milada is a unique resource that can become a tremendous ecological, recreational and economic
asset to the region. If we are stewards of nature, helping her return to health after a long decline, we can
carefully bring people into this place to relax, enjoy, move, gather, and become healthier themselves. Bring-
ing people into nature leads to healthy hearts and minds, and creates connections that young people will
carry throughout their lives.

The scale of Lake Milada and its surroundings means that people from each city or village nearby can have
a common place to value, common experiences to share, and a shared sense of responsibility to treat the
place, and nature with respect. Lake Milada will become part of their home, a place of many scales with
each person’s own favorite spot, favorite beach, favorite walk, or favorite route to bike or run. Our daily lives
are a mosaic of encounters, experiences and moods intertwined. If we envision Lake Milada as a mosaic of
ecosytems and landscapes, our own mosaic will be richer as we make the Mosaic of Milada richer as well.

A Careful Approach

The process of improving nature and introducing people will take time, and will occur in several phases.
Each phase will unfold as you, the governing authority, witness how people respond to the initial tesign
interventions - what they prefer and how they use them. At each step, your experience in managingthe re-
generation of the former mine landscape and ecosystem will be balanced with your experience in man‘\aging
the number of people who come to the area, using the water, beaches, pathways and other amenities.

Our proposal asks that you consider a three-step idea. Phase One emphasizes building on existing site
conditions and assets while making improvements that will support increased water, beach and pathway
uses. Improvements to access, parking, beaches, pathways, boating and cycling are meant as foundations
for more people to enjoy the lake and its landscape. Amenities, including food, restrooms, boat rental, bike
rental, shade, and swimming piers are each proposed in modest, expandable forms. Our intention is to pro-
vide new facilities that can support and sustain more people enjoying more varied uses, for longer lengths of
stay. We believe that what we have designed for each facility is about the right scale, but that can be subject
to refinement as the real design process begins, including community and client engagement. Our proposal
will be improved by engaging your team, stakeholders and the general community in a progressive dialog.
Design that succeeds is always informed through understanding the people who will use it, by\what thet/y
need, and what it means to them. Our goal is to regenerate a landscape that will be resilient to more use/
sustainable, and authentic. Phase One focuses on people who are in the region today, giving them a\great-
er resource for their health and enjoyment. With these initial improvements, families from nearby villages,
young and old, will find experiences that will bring them together in a place of beauty, comfort and h&glth.

Phase Two includes a number of additional facilities -- the beginning of the New Vyklice Villag}b and Is-
land, development of the East Portal as a gateway and destination, and other improvements. Phase Twa/is
designed to bring new uses and users to the lake. Increasing the diversity of activities and people will lgad
to economic benefits to the surrounding communities. Especially existing hotels, restaurants and shops in
surrounding cities and villages will gradually see an increase in visitors who have come for recreation. This
outdoor-oriented, active set of visitors will return often if the quality of their experience is satisfying. We be-
lieve that the beauty of the lake and its surrounding landscape, the health of an evolving ecosystem, and the
quality of the facilities will bring people back again and again. Lake Milada will become their first choice\io
return to if the balance people and nature is maintained. )
Following Phase Two we suggest that there could be many possibilities for additional facilities for sport,
training and perhaps even competitive events of more than regional importance. In our first proposal for this



ekonomice”, ktera by mohla zahrnovat i tréninkové zazemi olympijskych parametrd pro nékolik sportl. Navrh po-
ukazoval, Zze by se aktivity mohly rozsifit i do dalSich regenerovanych dulnich oblasti a jezero Milada by se stalo
centrem pestré nabidky regionalni rekreace s hotelem a spole€enskym a vzdélavacim centrem ve staré ocelarné u
vesnice Nové Vyklice. Pokud bude nabidka aktivit u jezera jeSté roz8ifena, zvySena navstévnost region bude pfi-
nosem pro mistni hotely, restaurace, lazné a obchody. Potencialni projekty pro budoucnost je mozné realizovat jen
tehdy,budou-li Gspésné prvni dvé faze a také za predpokladu, Ze Vy a mistni ob¢ané budete s takovym pfistupem
souhlasit. Jsme nadS$eni z rozlehlosti a pestrosti krajiny i z jedineéné moznosti propojovat uchovani hodnot a novych
aktivit, ktera se ndm u jezera Milada nabizi. Tento navrh se vSak detailné zaméfuje pouze na podpofeni a aktivaci
prvkl v prvnich dvou fazich, a to v co nejzodpovédnéjSim a nejudrzitelnéjSim zplsobem.

Ekologické hledisko

Na$ navrh stavi na diikladné znalosti krajiny severnich Cech. Realizované rekultivaéni prace byvalého dainiho
arealu jsou pevnym zakladem pro dalSi vyvoj vrstvené a rozvijejici se mozaiky krajiny — to, ¢emu fikame mozaika
Milada. Zamérem nadeho navrhu je obnovit a znovu spojit krasu, rozmanitost a kvalitu pfirodni, spravované a kul-
turni krajiny v regionu jako cestu k rdstu socialnimu i ekonomickému rustu okolnich obci, které byly poznamenéany
didsledky tézby a naslednym uzavfeni dold.

Cilem na8eho navrhu znovu propojeni mistni krajiny se Zivotem regionu a srdcem jeho obyvatel. Kli¢ovou myslen-
kou je nastartovat obnovu post-téZebni krajiny smérem k lidskému méfitku, zdravym ekosystémim a novym vzpo-
minkam (nebo zazitkim). DalSimi neodmyslitelnymi body jsou proveditelnost a flexibilita navrhu a jeho schopnost
rlst v Case, krok za krokem. Obnova krajiny povzbuzena pocatecnimi zasahy se mdze rozvijet a rast ruku v ruce s
potfebami spoleénosti, na rlznych mistech a smérech, které jsou dosazitelné a udrzitelné i s omezenymi zdroji a
nenaro¢nou spravou.

Voda je srdcem naseho navrhu a nejvétSim potencialem mista. Blizkost vody je velmi atraktivni nejen pro rekreaci,
ale také pro bydleni. Aktivni rekreacni vyuziti a také uklidriujici G€inky vodnich prvkd jsou v celém navrhu podporo-
vany rliznymi zasahy. VSechny intervence maji logické souvislosti se spoleénym cilem, tedy pratelskou a harmonic-
kou krajinou pro v8echny.

Zdrava pFiroda zdravi Iidé

tovat V|ce lokalng, hledat zdravé formy aktivity a kontakt s pfirodou prostfednictvim ruznych forem rekreace. Pravé
toto Jezero Milada nabizi. V nasem navrhu postupné pfidavame nova mista pro rekreaci na sousi i ve vodé, ktera
oslovi Siroky okruh obyvatel daného regionu i navstévniky. Pouhé zlepSeni dostupnosti, nova propojeni, sluzeb a
posileni infrastruktury okamzité zvysi pocet nadSenct, ktefi budou chtit oblast aktivné vyuzivat. Postupna obnova
ekosystému prohloubi osobni pouto k mistu, kvalitu zazitkd i touhu pohybovat se volnou krajinou. Pohyb na ¢ers-
tvém vzduchu je zadkladem pro zlepSeni naseho télesného i dusevniho zdravi — je tim nejjednodussim zplsobem,
jak bojovat proti mnoha zdravotnim problémudm, které se objevily spolu se zménou zivotniho stylu nasi spoleénosti,
s orientaci na automobil, technologie a sedavy zplsob Zivota.

Tym, ktery mozaiku jezera Milada privede k Zivotu \
Jsme rozmanity tym profesionall z oblasti védy, ekologie, ekonomického rozvoje a urbanismu, krajinafské archltek-
tury, architektury a designu — nase spoluprace spojuje ovéfené zkusenosti a znalosti, ze kterych vzedel provedlteln)‘
a udrzitelny navrh ktery nasi vizi prenese do skuteénosti. Spoleéné mame bohaté zkusenosti s regionem Usti nad
Labem a zname jeho historii a problémy, vytvarejici kontext pro Uspéch jezera Milada. Néktefi ¢lenové naseho tym
zde stravili sva détska léta. Pfistupujeme k problémdm investigativnim, rozumnym pfistupem a spoléhame na inklu-
zivni dialog se zG¢astnénymi stranami a komunitou, abychom zajistili ekonomickou a socialni proveditelnost nasich
my$lenek. Mdme zkuSenosti, kapacitu a chceme spolupracovat s vefejnosti na hledani spoleénych feseni, ktera \"

zlepsi fedené misto, jeho okoli a region. TéSime se na praci s Vami!

&

competition, we suggested that an expanding range of activities could eventually lead to an “outdoor economy” that
might even include olympic “stadart” training for several sports. We also suggested that this activity might spread to
other reclaimed mine areas, and that Lake Milada, with an adventure hotel and center at New Vyklice Village could
become base camp for a wide diversity of regional recreation. If steps are taken to expand the level of activity on the
site, this would lead to further benefits to area hotels, restaurants, spas and shops. These ideas could become pos-
sible if successes are achieved in the first two phases, but only if you and the local communities desire to take this
approach. We are excited by the exceptional breadth of the regional landscape and opportunities for the combina-
tion of conservation with activation. But this proposal focuses on conserving and activating only the first two phases
in the most responsible, sustainable way possible.

An Ecological Approach

Our proposal is deeply rooted in an understanding of the landscapes of North Bohemia. The initial reclamation
efforts of the former mine site set a sound foundation for further development of a layered and evolving mosaic of
landscapes - what we have called the Mosaic of Milada. Our proposals intend to re-establish and reconnect the
beauty, diversity and quality of the natural, managed and cultural landscapes of the region as a pathway to grow the
social and economic health of the nearby communities that have been impacted by the cycle of mining and mine
closure over decades.

Our proposal is for a landscape being re-generated and re-connected to the life of the region and hearts of its inhab-
itants. The key idea is to kick-start recovery of the post-mining landscape towards the human scale, heathy ecosys-
tems and new memories. Crucial points are the feasibility and flexibility of the design and its ability to grow step by
step in time. Landscape regeneration ignited by the initial interventions can develop and grow hand in hand with the
needs of society, at various paces and directions that are achievable with limited resources, and sustainable with
limited management.

Water is the heart of our design and the greatest potential of the site. The proximity of water is a very attractive
feature not only for recreation, but also for living. Recreational, active and also calming effects of the water elements
are supported throughout the proposal by various interventions. All the interventions have logical connections with a
common goal, that of a friendly and harmonious landscape for all.

Healthy Nature = Healthy People

The pandemic year has demonstrated that one of the safest ways to spend our time is through activities in nature.
As we recover from this crisis, accessibility and connectivity to nature will be more important than ever. People

will travel more locally in future, seeking healthy activity and satisfying contact with nature through many forms of
recreation. Lake Milada offers that to all. Our proposal takes an incremental approach to introducing new venues for
recreation on land and water that will appeal to the widest range of regional residents and visitors. Simply improving
access, connectivity, services and infrastructure will immediately increase the number of enthusiasts who will use
the area for recreation. Phased restoration of the ecosystem will expand our personal attachment to the site, the
quality of our experience, and our desire to move through the landscape. And that movement, fueled by curiosity,
comfort and enjoyment, is the basis of improving our health - moving about in fresh air is the simplest way to fight off
many health problems that have emerged as our society has become more attached to vehicles, technology, infor-
mation and other sedentary tasks.

A Team that Can Bring the Mosaic to Life

We are a team of diverse professionals from the realms of science, ecology, economic development and urbanism,
landscape architecture, architecture and design - in a collaboration that can bring a depth of experience and knowl-
edge to make our plans feasible and sustainable and to take the vision into reality. We have extensive experience
with the region of Usti nad Labem and know the history and issues that set the context for the success of Lake Mi-
laday/including team members who spent their early years here. We approach issues with an investigative, rational
approach and rely on inclusive dialogue with stakeholders and community to make sure that our ideas are grounded
inisocial and economic reality. We have the experience, capacity and desire to work in partnership with the contract-
ing authority to seek common solutions that will improve the site, the surroundings, and the region. We look forward
to working with you!



1.2 regionalni meritko | regional scale
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1.3 Sirsi kontext | broad context
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1.4 jezero milada | lake milada

Vizi navrhu je harmonicka prace s prostorem, ve smyslu souhry vSech krajinnych
element(, ke kterym zde neodmyslitelné patfi i Clovék. Navrh tak sméfuje k
obnoveni lidského méfitka krajiny.

NaSe vize je vyrazné postavena na rozvijeni existujicich aktivit v prostoru, ale

i indikaci novych moznosti, které mohou ¢asem s mistem navazat novy vztah.
Jezero a jeho okoli nabizi misto pro aktivity vSeho druhu. Voda pfitahuje vodni
sporty i klidny pobyt na plazich. Okolni pozvolné se zvedajici svahy nabizi prostor
pro dynamické sporty, jako jizda na horskych kolech, &i zimni bé&h na lyzich. Udolni
pfiroda a jeji cesty podporuiji silniéni cyklistiku, brusleni, béh i klidné prochazky v
meénicich se biotopech vyzdvihujicich specifické podminky této nové modelované
krajiny.

Tento Siroky mistni potencial v navrhu doplfiujeme, nikoliv zasadné ménime.
Voda, stavajici cesty, i akumulujici se obtisky lidské pfitomnosti, jsou voditkem pro
uspofadani prostoru. Vime, Ze kazdy zasah v misté proméni tyto vazby a bude
potfeba na néj dale flexibilné reagovat.

V navrhu pro nas bylo dllezité vytvofit misto pro vSechny lidi. Proto jsme se ptali

téch, ktefi jiz ted prostor zabydluji. Vyrazna skupina kitesurferd i mistni stankafi, pro
nas byli pfi tvorbé& ndpomocnymi partnery. Tento pfistup je pro nas dulezité zachovat
i dale v rozvijeni prostoru. Nasi vizi planujeme vyladovat, rozsifovat a pfizptisobovat

ve spolupraci mistnimi zainteresovanymi skupinami a vefejnosti v kontinualnim
dialogu.

Principem navrhu je jeho rozvijeni v ¢ase, v hdvaznosti na vyvoj spole¢nosti. Jen tak
je podle nds mozno vytvofit navrh realny, udrzitelny a pratelsky. VSechny intervence

navrhujeme s mysSlenkou vytvareni vztahu, ktery se bude dal v prostoru rozvijet.

The vision of the proposal is a harmonious work with the place. Harmony is an
interplay of all landscape elements, where a human is one of the players. The
proposal aims to restore the human scale of the landscape.

Our vision is based on developing the existing local activities, as well as indication
of new possibilities, that can evolve in the place in time and start new relationships.

The lake and its surrounding offer a space for activities of all kinds. The water .
attracts watersports as well as calm beach enjoying. The surrounding gradual “3 ; ; }"
slopes offer ground for dynamic sports, such as mountain bike riding and cross- T /

country skiing. The nature in the valley paths offer space for road-cycling skating,
running and calm walks between the changing biotopes, which highlight the specific
conditions of this newly modeled landscape.

This broad local potential is complemented not fundamentally changed in the
proposal. The water, the existing roads and paths and the accumulating imprints of
human presence are the key leads for space organization.

We know that each space intervention will spark a change in the ties of the place ’
and will create a need for flexible reactions. In the proposal it was important for us
to create space for the all people. That is why we asked those, who already inhabit .
the place. The eminent group of kite surfers and the local food-truckers were helpful""‘-:
partners for the design. We aim to preserve this participatory approach for the futurdeer !
development of the space. Our vision should be attuned, broadened and adapted in ;f
cooperation with local groups and public in continuous dialogue.

The most basic principle of the proposal is gradual unfolding in time in accordance
with the development of the society. We see this as a key aspect of creating a real,
sustainable and friendly design. All the interventions are designed to create an
unfolding relationship.
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2.1 postupny rozvoj a €asové horizonty | step-by step development time frames

Navrh je rozdélen na iniciacni fazi zasahu (Faze 1),

ktera reaguje na soucasny stav spole¢nosti a souc¢asné
poZadavky prostoru, regionu a jezerni krajiny a na moznosti
budoucnosti neboli nasi sou¢asnou vizi idedlniho usporadani
a funkéni, udrzitelné krajiny, ktera podporuje zdravi
ekosystému i lidi. V prvni fazi je dllezité vyslyset vSechny ty,
pro které je Milada soucasti jejich zivota — protoze Ziji pobliz,
protoze kdysi pracovali v dolu, nebo protoze se jezero

stalo jejich mistem rekreace. To oni jsou totiz katalyzatorem
socidlniho a kulturniho kapitalu prostoru, od nich zavisi
udrzitelnost krajiny. Protoze zivot pfitahuje Zivot, pravé
takovato nastartovand krajina pak muze pfitahovat dalsi lidi
a nové funkce.

V inicia¢ni fazi je pracovano hlavné s existujicim potencialem
krajiny a jeji fyzickou strukturou. Srdcem krajiny je voda,
jezero, proto jsou v porostech vytvoreny priseky, které
vytvari pohledy na hladinu a vtahuji tak vodu hloubéji do
krajiny. Porosty jsou protkany dal$imi mensimi priseky

kvlli prostupnosti krajiny a vytvoreni ¢lenitéjsiho krajinného
meéfitka. Lidem je tak ponechan prostor pro hledani novych
cest v pfirodni podobé. Nasledné je mozné cestni sit \\ (f
zrevidovat a vyclenit cesty pro polozpevnéné povrchy. V
ramci kaceni priisekl jsou zaroven ponechany solitéry a
mensi skupiny dFevin, které timto zplsobem uz v iniciaéni |

\x/i
. ,0 dal§i modelované poldry a voda svedend technickymi

~ drenazemi bude ve spodni &asti svahu rozprostfena do

hlavné z mékkych povrchu, které mohou do budoucna
reagovat na zvySenou navstévnost. Prostor nepouzivaného
vlakového nastupisté se zacne postupné ménit v adekvatni
verejny prostor a pfipravovat pro obnoveni této ekologické
formy dopravy. Nové zazemi beach centra vytvori zakladni
prostor pro aktivity na plazi s moznosti modularniho rdstu
v budoucnosti. Zapadni bieh je rovnéz rozvijen drobnymi
zasahy v krajiné, vytvorenim bezbariérovych pristupovych
cest k jezeru a mensich plazi. Plocha uré¢ena k budouci
urbanizaci je postupné zabydlovana zpfistupnénim dopravy
a Upravou cesty vedouci k jezeru.

V zavislosti na dal$im vyvoji se pak v§echny tyto inicia¢ni
mista mohou rozvijet dal v ramci zachovani logickych
navaznosti. V krajiné budou postupné dosazovany stromy
pro roz¢lenéni velkych otevienych ploch, smérovani
pohledd a zmékdceni okrajl porostl a cest. Nové vysadby
na vychodnim brehu vytvofi vysokokmenné prostupné
héje, ve kterych je mozné se schovat pred sluni¢kem na
plazi. Soucasné predcistovaci jezirko na jizni strané bude

) zapojeno a remodelovano do ¢isticiho systému vody, ktery

zabezpeci dobrou kvalitu vody v jezere. Mélké mokrady ve
‘svahu slouzici k zachyceni destové vody budou doplinény

fazi navraci harmonické krajinné méfitko a pestrost, a to be‘é\ ““mokFadl na Urovni jezera vytvarejicich novou pfirodni

nakladnych vysadeb. Hned na zacatku je taktéz dllezité.

" vodni krajinu. Cesty jsou postupné revidovany, podle

zacit pracovat na zdravi krajiny a kvalité vody. Proto jsou ug\ ’rwzateze zpeviiovany. Otaznikové volné prostory mohou byt

plochy zemédélské rekultivace v blizkosti vodnich ploch A }:”
proménéné na extenzivni nehnojené louky. Timto zpﬁso‘bgmxj
je voda chranéna pred eutrofizacii i nastartovana podp\oré;
biodiverzity. V krajiné jsou vycistény téZ mista vyhledd a

paméti. Takto oteviena mista v iniciatni fazi vytvari otaznik

krajiny, ktery je nejvyraznéji protkan novou architekturou je
doplnén o nové bezbariérové cesty a propojeni navazu1|CI na
existujici cesty. V tomto prostoru je centralizovana veskeraﬂ
vysadba drevin v iniciac¢ni fazi, pro zajiSténi adekvatni peoe \>
Méné je nékdy vice, a to plati i pro kvalitni vysadby v krajlne
Architektura vynofujici se na vychodnim bfehu koncentruje
energii lidi, ktera se postupné v prostoru vyvinula. Vytvari
kvalitni zazemi pro vSechny existujici potfeby i pobidky
smérovani k nové udrzitelné budoucnosti. Centralni
parkovisté zasazena do zelené okolni krajiny jsou vytvorena

postupné doplfiovany drobnou architekturou inspirovanou

“;mstem Architektura vychodniho bfehu se postupné mize
“‘rozrlistat s rostouci poptavkou pro zazemi. Na zapadnim
brghu bude v spravny okamzik zapoc¢até urbanizace nového
nik jiv«:s;dla ktera se rovnéz bude rozristat v ¢ase.

prostory napéti generuijici predstavivost. Vychodni breh = =+

Our proposal is divided into initial interventions (Phase One)
that respond to the current state of society in the region,
imminent, ecological needs of the lake and surrounding
lands and the future -- or our vision of an ideal, functioning
and sustainable landscape that supports the health of the
lake, the health of the landscape with a balanced diversity
and level of public recreation. It is important to hear from
those whose lives are already connected with Milada -
because they live nearby, because they once worked in the
mine, or because they have become recreation users. These
people are the catalyst of the social and cultural capital of
the space, and the sustainability of the landscape depends
on them. As life attracts another life, a landscape thus
restarted can attract new people and new functions.

In the initial phase we work with the existing potential of the
landscape and its structure. The heart of the landscape is
water, the lake, therefore, there are cuts created through the
thick tree plantations to open new vistas to the shimmering
lake surface to pull the feeling of the water deeper to the
landscape. Woody growths are interwoven with new smaller
cuts to create better walking permeability and smaller
landscape scale. This way we leave space for the people

to find new paths in a natural form. The emerging path
network can be subsequently evaluated and selected paths
can be chosen for surface reinforcement appropriate to the
type and levels of users. Within the process of creating the
cuts, solitairy trees and and small tree-groups are selected
and left standing. This way the path towards the smaller
harmonious landscape scale and variety is kick-started
without new expensive plantings. At the same time it is
important to work toward water quality and ecosystem
health right from the beginning. That is why the agricultural
fields in proximity of the water bodies are transformed into
extensive unfertilized meadows as initiation spaces for
water-protection and biodiversity.

The spaces thus opened in the initial phase should create

a varied experience fueled by curiosity as the landscape
pattern and lake are revealed. The East shore of the

lake is the space most significantly interwoven with new
architecture. The space is replenished with new accessible
paths and connections following existing routes, but also
modified for universal access. All of the tree planting is
centralised in the space of the East shore in the initial phase
to secure adequate care for the trees. The architecture

pOStupny rozvo

step-by step development

emerging on the East shore concentrates the energy of
visitors, slowly accumulated in the space. It creates a
convenient support structure for all existing needs, offers
small encouragements for growth toward future sustainable
development.

The central parking spaces are set into the structure of their
surrounding landscape. They are created predominantly
from soft surfaces, which will enable them to react flexibly
on the rising visitors’ turnout in the future. The space of the
unused train platform is slowly transformed into a public
space and prepared for renewal for the eventual return of
this ecologically friendly transportation option. The new
structure of the beach centre will create a ground space
for the activities on the beach with the possibility of future
modular growth. The Western shore in the initial phase

is also developed with small landscape interventions,

by creating new accessible paths and small beaches.

The space intended for future urbanization will be slowly
colonized by creating accessible transportation options and
adjustment of the paths to the lake as development occurs.
Other changes can then unfold in this initiial landscape
with regard to their logical connectiveness. New trees

will be planted to subdivide the large open spaces, direct
views and soften the edges of the paths and growths. New
plantings on the East shore will be high-branched, walkable
groves, where one can hide from the sun. The existing
precleaning lake on the Southern shore will be connected
and remodelled into a water cleaning train, ensuring high
water quality in the lake. New polders will be added to

the existing shallow wetlands in the slope catching the

rain water and encouraging growth of emergent riparian
habitats. The water directed by the technical drainage
system will be spread out on the foot of the slope into

a new wetland landscape. The emerging paths will be
revised and their surface reinforcedin accordance with the
visitor load. The question mark spaces cleared in the initial
phase can be slowly filled in bysmall architectural markers,
shade structures and elements inspired by the place. The
architecture of the eastern shorecan grow according to the
demand. On the western shore the urbanization of the new
settlement can unfold in time.



01 Iniciacni faze | Initial phase

Zameéfte se na souCasné uzivatele. Je dllezité si uvédomit, Ze jezero je
jiz dnes navstévovanym a oblibenym mistem. Cilem iniciacni faze neni
vytvofit nové misto, ale odhalit potencial, ktery je zde jiz dnes. Trvala
zazemi a vybavenost jsou do krajiny vkladana, aby byla navstéva jezera
bude umoznén snadny (a bezbariérovy) pfistup do mist, které jsou dnes
nepfistupné. Prvni faze zvelebi pfistupy k vodé, vybaveni a sit stezek na
Vychodni plazi a v okoli Vyklického okruhu. Nové pohodiné cesty tvofi
jasné spojeni mezi vylepSenym parkovanim, ob&erstvenim, toaletami,
pujcéovnou lodi a kol a plaveckymi moly.

Focus on the existing users. It is important to recognize that the lake

is used and loved already today. The goal of the initiating phase is not

to create a new place but to reveal the character that is already there.
Permanent amenities are added to the landscape to make visiting the

lake more comfortable, safer, and enjoyable. New paths, accessible for all
abilities, are added where there was not easy access between destinations
or at the waters edge. Phase one elevates the design of the east beaches
and Vyklicky Loop in order to improve access to the water, amenities, and
trail systems. The new accessible paths create clear connections between
improved parking, food, restrooms, boat and bike rental, and swimming
piers.

. Rozvoj oblasti | Development

Privitejte nové navstévniky jezera. Pfidanim vhodného vybaveni, zlepSeni
pfistupu, snazsi dostupnost a lepsi vybavenost plazi pfirozené povede

ke zvySeni zajmu o pobyt v oblasti. Sousedni mésta budou tézit z ristu
cestovniho ruchu a novych obyvatel, ktefi hledaji mista, kde mohou zZit
blize k pfirodé. ZaloZeni a postupny rozvoj vesnice Nové Vyklice a ostrova
Vyklice, pokracujici rozvoj Vychodniho portélu jako hlavni vstupni brany i
cilové destinace s pfidanym vybavenim. Nové stalé stavby, jako napfiklad
hospoda Milada, podpofi celoro¢ni aktivity a diky stalé navstévnosti zvysi
ekonomicky pfinos pro okolni mésta.

Welcome new users to the lake. Successful addition of amenities and
improved access and organization to the lakes trails and beaches, will lead
to an increase in demand to be at the lake. Adjacent towns will benefit from
a growth of tourism and new residents who seek places where they can
live closer to nature. The development of New Vyklice Village and Vyklice
Island, the continued development of the East Portal as a gateway and
destination, and added amenities such as the Milada Pub foster year round
activity and increase economic benefit to surrounding communities.

03 Indikace moznosti | Opportunities for future

RozSifte moznosti. Dobfe zavedeny design a silny zaklad pro mistni
ekonomiku vybizi k moznostem rozvoje dalSich sportovnich a kulturnich
zafizeni, ktera ozivi outdoorovou ekonomiku, rozvine mistni kulturu a
ovlivni budouci rekultivaéni projekty regionu. Kultura, uméni, rekreace,
sport a vzdélavani by se mohly projevit pfi rozvoji Ocelarny ve vyznamné
spolecensko-kulturni centrum dopInéné o drobny hotel, restaurace a
maloobchod. Zavody, jako je Miladathon, by mohly pfitahnout dal$i
podobné akce, postupem Casu rlst a tim vic a vic prospivat mistni
outdoorové ekonomice. Rostouci vyuZivani jezera pro sportovni ucely,
muze vést vytvoreni dalSich zazemi, ktera podpofi mladé, nadéjné mistni
sportovce.

Expand the possibilities. A well established design and a strong foundation
for the local economy invites the possibilities for the development of
additional sports and cultural facilities that activate the outdoor economy,
evolve local culture, and influence the region’s future reclamation projects.
A culture grown around art, wellness, and sport could manifest in the
development of the Steelworks into an international cultural destination,
complete with a hotel, arts center, and supporting restaurants and retail.
Organized races such as the Miladathon could grow, multiply and attract
supporting businesses that advocate for, and contribute to the local outdoor
economy. A growing sports culture may even lead to the establishment of
facilities that aid in the growth of young local athletes.
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2.2 iniciacni faze | initial phase

Prvni, iniciaCni faze se zaméfuje na to, jak vylepSit
kazdodenni aktivity sou¢asnym navstévnikam.
Zasadnimi kroky jsou zlep$eni pfijezdu a parkovani,
vyuziti vybudované infrastruktury a doplnéni zazemi

a zpfistupnéni cest vedoucich k jezeru v bezbariérové
kvalité. Hlavni Vyklicky okruh je niti, na kterou se
navlékaji jednotlivé koralky mist a aktivit. V zakruté

u hlavni plaze vznika misto pro plazové centrum, v
mistech plaze kiter(l se cesta oddaluje od vody, aby

se zamezilo nezadoucim stfetdm kolemjdoucich se
sportovci. Hlavni okruh propojuje vSechny objekty

na vychodni strané jezera - od plazového centra,

které je srdcem a zazemim hlavni plaze, pfes molo

s puj¢ovnou lodi a budouci zastavkou pfivozu az po
vstupniho portalu u Trmic s véZi s infocentrem, ktera se
stava dominantou Uzemi a nabizi pohled na celé jezero
z ptaci perspektivy.

The initiating phase focuses on how to improve the
experience at the lake today by providing better
organization of parking and arrival and providing
accessible paths to the lake and its new amenities.
Vyklicky Loop becomes the organizational feature of
TG Milada. Improvements to the loop include the additional
X e ; _ section that hugs the edge of main Beach and creates
3’52"&3&%%%@%&&%“:3&%@ o G N : ; : S > N i a newly formed edge above the Kite Beach near the

VYKLICKEHQOKRUHU =7

SHADE STRUCTORES, RESTING AR b e i S . 8 Qo B 5 : j Ao ' East Portal. The Loop connects visitors to the proposed
N oE Lopa e ‘ ‘ = : # ; -

0 emusriexecent . : £ canw ) el e : : . 7 R i . / > T ¥ Beach Centre, which §erves as the hub for I\/!ilada’s.

! : : ' ' ; most popular destination; a boathouse and pier, which
will house rental boats and boards and give access to
a future lake shuttle; and the East Portal Tower, which
will give visitors a new perspective on the landscape
while serving as a distinctive landmark on the lake.
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SirSi vztahy a propojeni | context & connections

V prvni etapé posilujeme predevSim propojeni s
okolnimi obcemi. A to jak péSi a cyklisticka, navrhem
opatfeni navazujicimi na planované cyklostezky,

tak ndvrhem novych parkovacich mist usazenych
na vybranych mistech a peclivé doplnénych stromy
a vegetaci tak, aby se staly sou¢asti krajiny a

nenaruSovaly celkovy raz oblasti.

O SBITE AN AN
NI %
1/

Posilujieme oba vychodni vstupni body a zlepSujeme
dostupnost hromadnou dopravou. Pfidavame
autobusové zastavky u Trmic a Chabarovické ocelarny.

In the first phase we are supporting and strengthening
existing connections. Pedestrian and cycling paths
proposed in unity with planned cycling routes in the
area as well as new parking areas. Parking lots are
sitting always on carefully chosen spots and combined
with tree coverage so that they can blend in and
become unobtrusive part of the landscape.

We support both east entry points and public transport.
New bus stops in Trmice and near Chabarovice
Steelworks are added in.

Vstupni portal | Entry portal

cyklotrasy | cycling paths

= = kli¢ova cyklisticka a pési propojeni | key pedestrian and cycling connections

. zastavka autobusu | Bus stop

. okolni vyznamna mista | surrounding landmarks
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krajina | landscape

:_ Priseky v porostech jsou provadény citlivé s cilem

' dosahnout mékkych okraju skupin. Pfi kaceni jsou
ponechany solitérni stromy a mensi skupiny stromu
a kefd. Pozornost je v prvni fazi projektu vénovana i
kvétnatym loukam v okoli vody, které jsou zaloZzené
nebo rekultivované tak aby pomohli sméfovat zdravi
ekosystému i vnimani krajiny navstévniky.

Vysadby a prlseky na vychodnim bfehu jezera
komunikuji s novo vznikajicimi stavebnimi intervencemi
a zaclenriuji je do Zivota krajiny. Prostory intenzivnégji
urbanizované nesou ve vysadbach znamku formality
formou aleje €i rastru. Naopak prostory, na které
nechceme poutat pozornost jsou v€lenény do
volngjSich forem krajiny.

The cuts in the tree galleries are to be carried out
delicately, aiming to soften the edges of the growths.
Solitairy trees and small tree groups are chosen by the
cutting process. Attention is paid in the inititial phase
to the meadow biotopes. These are newly grounded
or regenerated so that they can drive the health of the
ecosystem as well as visitor landscape perception.

The planting and cuts on the eastern shore of the

lake communicate with newly emerging architecture
interventions and ground them to the life of the
landscape. The urbanized spaces bear signs of
formality in the form of tree alleys or grids. The spaces
that we don’t want to highlight on the other hand are
incorporated into the wilder forms of the landscape.

\:’ Fesené Uzemi | competition site
- vodni plochy |water surface

— yOdNi tok | stream

% poldr, mokad zachytavajici srézky | polder, rainwater wetland

plaz | beach

louka, travnata plocha | meadow, grassland

kvétnata louka nové zalozena | new flowering meadow
sady, vinice | orcharrd, vineyard

porosty dfevin | woody growths

solitéry, skupiny stromdl | solitairs, tree groups

nové vysazené stromy | newly planted trees

Initciacni etapa, krajina | Initial phase landscape Stavajici stav | Current state ¢
14



architektura | architecture

V prvni fazi identifikujeme tfi klicové stavby z nichz
kazda ma svébytnou roli a které podpofi stavajici
uzivatele jezera. Inicia¢nim objektem celého projektu
je plazové centrum, které bude stabilnim zazemim
aktivit na hlavni plazi, pfedevsim v letni sezoné.

Na rozhrani zatoky hlavni plaZze se nachazi nové
molo s pljc¢ovnou lodék a s budouci zastavkou
pfivozu. Druha strana zatoky je pak vénovana
plavcdm. U vychodniho pfijezdu z Trmic vznika novy
vstupni portél se zastavkou autobusu a potencialné
také vlaku. Misto oznacuje nové navrzena véz -
informacni centrum, rozhledna, vystavni prostor a
misto setkavani. V&z je dulezitym orientacnim bodem
i atrakci, ktera nové pohledy na jezero i jeho okoli.
Okolo téchto bodu a hlavnich cest potom doplfiujeme
fadu drobnych objektd.

In the first phase we introduce three key buildings,
each of its own iportance, each supporting existing
activities around the lake. Initiating object of the
whole roject is the new Beach Centre that will provide
amenities for the Main Beach area, especially during
the summer season. On the jetty bordering with the
bay of the main beach we propose a new pire with
boat decks and boat rental and a ferry stop. Second
jetty is left natural only with few detachable decks for
swimmers.Trmice entry becomes new entry portal
with bus stop and potentially also train stop. The
place is marked by a new tower, a visitor centre,
lookout, exhibition space and a spot for gathering.

It is a navigation spot as well as attractor and offers
splendid views of the whole area. Other small objects
are scattered aound the main paths.

Vyznamné objekty ve Fazi 1 | Architecture in Phase 1:

Plazové centrum | Beach House

Molo a pUjcovna lodi | Boat house and pier

Véz vychodniho portélu | East Portal Tower

EEE

viznamné mista pro umisténi budovy | key claces - proposed tor buildings

mista pro drobnou architektury - stingni na plai, odpodivadia | places for small scale architecture - shade structures, rest areas

kempaovani povoleno - mista pro tabofeni v pfirod2, platformy a chnisté | camping allowed - spots for camping in nature, platform

o Pbo R

Iniciani etapa, rozmisténi archtektury | Initial phase architecture siteplan

mista & minimdlnimi intervencemi - odpocivadia v prirode | places for minimal ntervention - rest areas in nature
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Plazové centrum | Beach house

schematicky pldorys | schematic plan

Prevlékneme se v pfeviékarnach plazového domu.
Véci si tam zamkneme do skfiriky. Bereme jen ru¢nik

a deku. Roztahujeme ji jen kousek od dfevéného
plazového domu s terasou. Voda je skvéla. Jsou z ni
vidét i vrcholky Krusnych hor. Z vody vypadaji vyssi. Uz
se ale rozmoc€im a tak se vracim a uschnout na deku.
Jdeme si dat pivo ke stanku. Sedime a povidame si

na lehatkach. Ocenvuji, Ze maji zada jak usak, kdyz
zacéne foukat je uz docela zima. Najednou je vecer a
na terase zaciné koncert. Oblékneme se, zlstdvame a
nakonec i trochu tan¢ime. Koncert kon¢i, bereme véci
ze skfiriky a jdeme si najit misto na spani. Vyuzivame
jeden z téch komolych posedul. Vylezme na né,j.
Rozbalime spacaky a pfemyslime, co budeme délat
zitra.

We change clothes in the changing rooms at the beach
house and leave our stuff in a locker there. We only
take a towel and a blanket. We decide to lay down

just a short walk from that wooden beach house with

a terrace. The water is great. The peaks of the Ore
Mountains can be seen from there. They look bigger
from the water. But now I'm wet through and through,
so | go back and dry on a blanket. Let’s have a beer at
the stalll We sit and talk on deck chairs. | appreciate
that they have a covered back, because the winds
start blowing and it’s pretty cold now. Suddenly it’'s
evening and a concert begins on the terrace. We get
dressed, decide to stay and in the end, we dance a

bit. After the concert ends, we take our stuff out of the
locker and look for a place to sleep. In the end, we use
one of those truncated stands. We’ll climb on it and
unpack our sleeping bags and think about our plans for
tomorrow.

Kapacity | Capacity

- plocha celkem 1550 m? v¢. palubové terasy a schodl
- 4-6 bar(, se 70 m2 zazemi pro bary

- 10 WC, 2 WC invalidé, 10 sprch,

- 94 skfinék

- area 1550 m2 incl. deck terrace and stairs
- 4-6 bars with 70 m2 - facilities for bars

- 10 toilets, 2 disabled toilets, 10 showers,

- 94 lockers
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Pajéovna lodi | Boat rental
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U mola vbihajiciho do jezera chvili vahame, jestli si
pajéime lodku, nebo se spolu s ostatnimi vydame
pfivozem na druhou, klidnéjsi stranu plaze. Obé
moznosti nas lakaji, ale jet pfivozem chci trochu vic.
Muzeme si pak najit jedno z téch menSich dfevénych
mol, kde mozna budeme sami. Na hranici jezera a
pevniny kupujeme listky na lod’ a zmrzlinu. Projdeme
se po dlouhém dfevéném molu, které je zasazené
na vrcholu vinolamu. Prvni pfivoz nam ujede.

Nevadi k vidéni toho tu je dost - lodky houpajici se v
zatoce, vlajky ve vétru. VSechno se houpe. Houpou
se i pobihajici déti. Uz to zas jede. Na konci mola
nastoupime do lodi. Svezeme se na prvni zastavku a
vystupujeme u druhého vinolamu.

At the pier that flows into the lake, we hesitate for a
while, whether we rent a boat or take a ferry with the
others to the further and quieter side of the beach.
We’'re drawn to both options, but | want to take the ferry
a little more. Then we can then find one of those small
wooden pillars where we might be alone. At the border
between the lake and the mainland, we buy tickets for
the ferry and ice cream. We walk on a long, wooden
pier that is on top of the breakwater. The first ferry
passes us, but it doesn’t matter because there is a lot
to see - boats swaying in the bay, flags in the wind...
Everything swings, just like the running children. It’s
coming again. We get on the ship at the end of the
pier, stay until the first stop and get off at the second
breakwater.

Kapacity | Capacity

plocha 1760 m? mol

- pfivoz

- 3 x molo pro parking lodi z pujéovny = cca 45 lodi

- 2 x molo soukromé = cca 30 lodi

uschovna lodi = cca 80 - 150 lodi (z&lezi dle typu lodi)

area 1760 m2 mol
- ferry
- 3 x pier for parking boats from the rental = about 45
boats

2 x private pier = about 30 boats

ship storage = approx. 80 - 150 ships (depending on
the type of ship)
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Plavecka mola | Swimmer’s deck
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schematicky pldorys | schematic plan
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Na vinolam pfiroda sama vysadila rakosi a néjaké
drobné vodomilné dfeviny. Pusobi to tu divoceji. Nez
vychodnéjsi molo. Neni tu ten letni ruch hlavni plaze.
Jen vyS$lapana cesta vedouci az na jeho konec a po
cesté 6 mensich mol. 3 orientované do klidngéjsi vody
za vinolamem a 3 orientované do divocejsi pfed nim.
Vybirame si prostfedni, které je otoCené do Sirokého
jezera. Je tu s nami jeden dalSi Clovék. Ten si ale
rychle zaplaval svlij kazdodenni Usek a zmizel. Zustali
jsme tu sami. Stravili jsme tu pul dne. Vecer to balime
a vracime se vlakem zpatky do Usti k babiéce na
vecefi, nocleh a zitfejSi snidani. Bylo to super, urcité se
vratime.

Nature planted reeds and some small water-loving
trees on the breakwater. It looks wilder here then the
eastern pier. Compared to the main beach, here is no
summer hustle, only a well-trodden path leads to its
end and along the path of 6 smaller pillars. Three is
based in calm water behind the breakwater and three
are based on the wilder water in front of it. We choose
the middle one, which is turned into the wide lake.
There is one another person with us, but he quickly
swam his daily stretch and disappears. We stayed
alone and spent half a day here. In the evening, we
pack up and return by train to our grandmother’s place
for dinner, overnight and tomorrow’s breakfast. It was
great, we will certainly come back.

Kapacity | Capacity
3 x vétsi mola plavecka do laguny = 540 m?

3 x mola mensi do jezera = celkem 30 m?

3 x larger swimming pier to the lagoon = 540 m2
3 x smaller piers to the lake = a total of 30 m2
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Vychodni portal | East portal

. : K & T ; o ' Ve vlaku jsme se domluvili, Zze se jako prvni ptjdeme
e : g ‘ ' vykoupat. Po vystupu se ndm do cesty postavi vysoka
véz, podobna tém starym dalnim, co mi déda kdysi
ukazoval na fotkach. V pfizemi si v Infu koupime
pohled a zajdeme se vyc&lrat. Pak uz stoupame po
spletitém schodisti véze. Cestou potkavame otvory ve
fasadé, které nam postupné ukazuji vSechny dulezité
mista v okoli, takze se tu uz celkem vyzname. Kdybych
neméla dobrou orientaci, tak bych ale néjaké schodisté
ve vézi pouzila dvakrat, nebo bych $la slepou cestou.
Je do docela bludisté. Uz jsme nahofe a otevira se
nam pohled na Jezero Milada. Byvaly uhelny ddl.
Pohled z véZe i véZ samotna jsou impozantni. Tohle
staré a nové mé bavi. Rozhlizime se, na vychodé je
velka plaz. Hodné lidi, to neni pro mé, ale je ¢tvrtek,
zafi a z véze to vypada, Ze tam tolik lidi neni. Urcité
tam bude i stanek s pivem. To chci! Sebéhneme dol.

On the train, we agreed that we’d go swimming first.
After the arrival, a tall tower stands in our way. It looks
like the old mining ones that my grandfather once
showed me on photographs. At the info desk, situated
on the ground floor, we buy a postcard and go to the
restroom. Then we climb the tower’s winding stairs.
Along the way, we meet openings in the facade, which
gradually show us all the important places in the area.
If | didn’t have a good orientation, | would probably use
a same staircase twice, or | would take a dead end. It’s
quite a maze. We are finally on top and the view on the
Lake Milada opens to us. Former coal mine. The view
from the tower, but also the tower itself, are impressive.
| enjoy this old and new contrast. We are looking
around and see a large beach to the east. Crowded
places, that’s not for me, but it’s Thursday, September
and from the tower it looks like there aren’t that many
people there. There will surely be a beer stall, and |
want a beer! We run down.

Kapacity | Capacity

i

=

- zastavéna plocha = 210 m2, 1x bezbariérovy vytah
- infopoint
-8 WC, 2 WC Invalidé

=

- built-up area = 210 m2, 1x barrier-free elevator
- infopoint
-8 WC, 2 WC Disabled

SN

axonometrie | axonometry | schematicky pudorys | schematic plan
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Véz vychodniho portalu ve Fazi 01 | East Portal Tower in Phase 01 Véz vychodniho portalu, potenciélni rozvoj | East Portal Tower, potential development
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Vychodni portél | East portal



2.3 Faze 02 - rozvoj oblasti | Phase 02 - development

ODA N;
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Uspésna realizace prvni, iniciaéni faze, mize vést

k navazuijici druhé, finalni etapé rozvoje. Ta je
zamérena na prilakani dalSich navstévnikd, tak aby i
okolni mésta a vesnice mohli profitovat ze zvySeného
zajmu o uzemi, vzdy v8ak se zachovanim zékladniho
predpokladu zdravé rovnovahy mezi lidskou €innosti
a pfirodni krajinou. Mezi nové navrzena zafizeni patfi
hospoda s celoro¢nim provozem, obCerstveni a dalSi
potfebné zdzemi u vychodniho portélu a rozSifené
parkovisté na vychodni strané. Na zapadni strané
pak vyrlsta plovouci ostrov, nova atrakce a symbol
celého jezera. Pfipominka zaniklé sidla, na dohled
nove vznikajiciho. Nové Vyklice budou pfikladem
nove vznikajicich sidel v krajing, sidel zaloZzenych na
principech udrzitelné vystavby v souladu s pfirodou.

A successful first phase will lead to the start of a
successful final phase. This phase is designed to bring
new users to the lake and aims to economically benefit
the neighbouring towns and villages while maintain
the balance between people and nature. New facilities
include: a Pub that sits above Hlavni Beach will serve
as a destination year round and will become a local
favorite; the development of additional retail, food

and beverage at the East Portal to support a growing
Trmice; additional parking near the East Portal to
support increased visitation numbers; the building of
Vyklice Island at the west end of the lake as a new
attraction and tribute to the vanished village; and the
development of New Vyklice Village that will exemplify
sustainable living and connection to nature.
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Ve druhé fazi pokraCujeme v propojovani jezera

Milada s okolim. Po posileni stavajicich propojeni

s nejblizs§imi obcemi mizeme postupovat dale do
krajiny. Autobus mozna zastavi i u severovychodniho
parkovisté. Jihovychodni portal u Trmic i severozapadni
portal u Chabarovic posiluji.

U severozapadniho okraje feSeného Uzemi, tésné za
hranou terénniho zlomu, vznika nova vesnice - Nové
Vyklice. Pfichazi novy obyvatelé, ktefi budou mit to
Stésti uZivat si krasy jezera kazdy den.

Second phase contiues connecting the lake area with
surrounding villages and towns. After the connections
with closest towns are strong enough, we can continue
connecting further ro the landscape. Maybe the bus will
also stop at the north-east parking lot at this point.
South-East Trmice Portal and North East Chabarovice
portal are both active and strengthening

New development, New Vyklice village is found at the
North-west corner. Just behind the edge of the steep
terrain beyond the horizon. New inhabitants will come
and will be so lucky to have the opportunity to enjoy
marvelous lake views every day.

Vstupni portél | Entry portal
= = = cyklotrasy | cycling paths
= = Klicova cyklisticka a pési propojeni | key pedestrian and cycling connections
. zastavka autobusu | Bus stop

‘ okolni vyznamné mista | surrounding landmarks
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krajina | landscape

Solitérni stromy a skupiny iniciacni faze, jsou postupem
Casu doplfhiovany dalsi roztrouSenou vegetaci, ktera
rozdéli rozlehlé prazdné louky. Skupiny strom( jsou
budto vysazovany nebo zaloZeny pfimo na misté
pomoci fizené sukcese. Vznikaji tak rozmanité typy
biotopu, kdy nékteré plsobi uzavienym dojmem
hustého porostu, jiné vzdusnym prdhlednym nadechem
vyvétvenych solitérd. V navazujicich etapach projektu
je velkéa pozornost vénovana také mokfadnim
ekosystémuim, které jsou rlznymi zasahy podporeny a
rozvijeny. V nadvaznosti na socialni vyvoj oblasti mohou
v okoli jezera postupné vznikat také nové hospodarsky
vyuzivané plochy vinic a sadu, které doplni mozaiku
krajiny.

The solitaires and tree groups from the initiation phase
are in time gradually complemented with another
scattered vegetation, dividing the vast open spaces.
The tree groups can be planted or established by
directed ecological succession. This way diverse
biotopes are created, some as closed and dense
growths, others as airy, transparent solitaires with

high branching. In the following phases of the

project attention is paid to the wetland ecosystems.
They are developed and supported through various
interventions. In regard to the social development in
the area some new vineyards and orchards can be
established around the lake. These will help to refill the
mosaic of the landscape.

Fedené Uzemi | competition site
vodni plochy |water surface
vodni tok | stream

poldr, mok¥ad zachytavajici srazky | polder, rainwater wetland

iaéni soustava | phy iation cleaning train
- mokfad | wetland
plaz | beach
louka, travnata plocha | meadow, grassland
kvétnata louka nové zalozena | new flowering meadow
sady, vinice | orcharrd, vineyard
porosty dfevin | woody growths

solitéry, skupiny stromd | solitairs, tree groups

eled |

nové vysazené stromy | newly planted trees

Finalni etapa, krajina | Final Phase Landscape Stavajici stav | Current state
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architektura | architecture

Architektura ve druhé fazi doplriuje dalsi funkce

a posiluje aktivni vyuzivani jezera. RozSifuje se
pocet drobnych objektl - stinici konstrukce na

plazi, odpocivadla, platformy pro stanovani. VSe ve
spole¢ném architektonickém jazyce. U vychodniho
okraje vznikaji skupinky chatek k pronajmu, rozsifuje
se pocet mist, kde je povoleno stanovat.

NejvyraznéjSimi objekty druhé etapy jsou hospoda na
kfizovatce nad hlavni plazi, ktera nabidne celoro¢ni
provoz obCerstveni a plovouci ostrov - pfipominka
starych Vyklic, nova atrakce a symbol jezera.
Samostatnou kapitolou je pak zalozeni nové vesnice
- Nové Vyklice,které se vénuje podrobnéji kapitola
urbanismu.

Architecture in the second phase adds on top of the
to the previous extended uses new activities and
supports greater diversity of users. The number of
small objects bringing greater comfort, such as shade
structures or rest areas is increased as the vistitor
number grows. All shares the same architectural
language defined by the first phase. Groups of small
cabins sitting back in woods overlooking the lakethe
areare introduced on the eastern edge of the lake,
number of areas where you can put up yourtent is
increased.

Most significant objects of the second phase are the
pub on crossroads over the main beach, that will ofer
four season service and the floating island - reminder
of vanished Vyklice village, new attractor and symbol
of the lake. New Vyklice village is a special case and is
described further in chapter urban design.

Vyznamné objekty ve Fazi 2 | Architecture in Phase 2:

. Hospoda u plaze | Pub at the beach

Ostrov Vyklice | Vyklice Island

sta pro viznamne umélecké intervence - plipominka historie | spots for art or intervention - Ristory reminders

viznamné mista pro umisténi budovy | key nlaces - proposed for buildings

mista pro drobneou architektury - stinéni na pld#i, odpogivadiz | places for small scale architecture - shade structures, rest areas
mista pro drognou archilektury - chalxy | places for small sgale archilecture -cabing

kempaovéni povolena - mista pro tabofeni v pfirod@, platformy a chnisté | camping allowed - spots for camping in nature, platform

nbbnlOO

mista s minimalnimi intervencemi - adpadivadia v pfiredé | places for minimal intervention - rest areas in nature

rozmisténi archtektury a intervenci ve 2. fazi | architecture siteplan phase 2
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Hospoda | Pub

Druhy den se rozhodneme se k vyletu do
Podkrudnohofi, které jsme v€era obdivovali z jezera.
Vracime se zpatky k ddini vézi a nechame se vlakem
odvést pod kopce. Na par z nich vylezeme, ale vyhled
na jezero nas zase laka zpatky. Pfece jen je jesté
docela teplo. | tady na severu. Lidi k patku pfibylo.
Jsou skoro tfi hodiny a doslo nam, Ze jsme se cestou
nenajedli. Vedle pésiny vedouci k plazi, narazime na
wadods Buxao, A malou hospodu. Nabizi vic, nez jen parek v rohliku na
: g plazi. Sedime venku na terase pod pergolou. Naptil

na slunci nap(l ve stinu. Vitr se opira do plachet
pfipevnénych k pergole. Opiré se i do plachet surfafid v
jezere. Je to docela jako u mofe. Akorat voda je sladka.
Jime a koukame na lodky, kitery a plavce.

The next day we decide to make a trip to the Ore
Mountains, which we admired from the lake yesterday.
So we return to the mining tower and take the train
down the hills. We will climb some of them, but the
view of the lake pulls us back. After all, it’s still pretty
warm, even here, in the north. More people arrived on
Friday. It is almost three o’clock and we found out, that
we hadn’t eaten along the way. Next to the footpath at
the beach we come across a small pub. It offers more
than just a hot dog on. We sit outside on the terrace
under the pergola, half in the sun, half in the shade. As
the wind rests on the sails of the surfers on the lake, it
also rests on the sails that are attached to the pergola.
It’s just like being at the sea except that the water is
just sweet here. We eat and watch boats, kiters and
swimmers in the distance.

Kapacity | Capacity
- plocha 1500 m - v€etné palubové terasy a schodu

- zdzemi a obsluha Milady 55 m2

-10 WC, 2 WC invalidé

- restaurace

- WC - 2 WC, 112 m2, 48 vnitfni mista, 32 venkovni
mista

DRV VRO o i

; - area 1500 m - including deck terrace and stairs
g - facilities and service Milady 55 m2
:‘;’ - 10 toilets, 2 disabled toilets
Q - restaurant
-WC - 2 WC, 112 m2, 48 indoor places, 32 outdoor
places

schematicky pldorys | schematic plan axonometrie | axonometry
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Ostrov Vyklice | Vyklice Island

Na jezefe se objevil ostrov. Je zakotven v misté
zaniklé vesnice Vyklice. Klidné se houpe na hladiné
zatopeného uhelného dolu Milada. Pfipomina, ze
sidlo je uzel, ktery i kdyz zmizi z povrchu zemé, tak
shadno smazat nejde. Historii ¢as od ¢asu pfipomene
pontonova lavka navazujici na alej vedouci do
Chabarovic. VétsSinou je ale ostrov s bfehem spojen
pouze pravidelnym pfivozem. Lavka zmizi a pfemisti
se na breh.

An island appears on the lake, anchored in the place
of the lost village of Viklice. It swings calmly on the
surface of the flooded Milada coal mine. It reminds us
that memories cannot easily be deleted. From time to
time, a pontoon footbridge connected to a pathway
leading to Chabarovice to remind us of history. Usually,
however, the island is connected to the shore only by
a regular ferry. The footbridge disappears and moves
ashore.

Plovarna = Naves. Lido = Square.

5 — =
LS
5
L)
-

3
Spolecenské udalosti = Hospoda. Events = Pub.

Zpusoby vyuziti | Programming

gl

Obftad = Kaple. Ceremony = Chapel.

]

4
Most = Historicka cesta. Bridge = Former paths.

Ostrov Vyklice | Vyklice Island




2.4 faze 03 - indikované moznosti | phase 03 - indicated opportunities
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Hlavni plaz | Main Beach




2.4 faze 03 - indikované moznosti | phase 03 - indicated opportunities

SPOLECENSKE A KULT
V OCELARNE, MALY,

Dal$i potencialy a moznost pro budoucnost jsou nad
ramec rozsahu tohoto projektu. Indikujeme moznosti,
kterymi by bylo mozné se ubirat v dal§im vyvoji. Stane-
li se lokalita oblibenou destinaci, nabizi se nespocet
moznosti pro dal$i doplriikové vyuziti. At uz doplrikova
zafizeni pro sport (v Novych Vyklicich, ocelarné nebo

u jezera), tréninkova zadzemi, nebo pro poradani
vétSich akci. Takto roz8ifena nabidka programu, je
jednim z prvkd komplexni ,outdoorové“ ekonomiky,
ktery kombinuje turismus, rekreaci, sport a pfidruzené
sluzby. Jednim z moznych prvkl je i zazemi pro
sportovni trénink az olympijskych parametra. Az takové
moznosti jezero svou rozlehlosti nabizi. Nové Kulturné-
spolecenské a vzdélavaci centrum v ocelarné by se
mohlo stat jednim z vyznamnych turistickych center
regionu. Vlakova spojeni k ocelarné a k vychodnimu
portalu by vyrazné zlepSila dostupnost jezera i mimo
region. Transformacéni zdéna v Trmicich by se mohla
stat novym rozvijejicim se ekonomickym hubem, €i
vyzkumnym centrem v blizkosti jezera.

Great opportunity lies beyond this plan’s proposal for
a final phase. If the first phase’s are successful and
the community desires are ambitous, there is ample
opportunity for additional facilities for sport, training
and larger more prominent competitive events. An
expanded range of events and activities could lead
into an “outdoor economy” that might even include
olympic training for several sports. An adventure

hotel and conference centre at the New Vyklice
Village could become a base camp for the region’s
outdoor recreation. New train connections at both the
Steelworks and the East Portal would greatly enhance
access to the lake. New development opportunities
near the East Portal could expand from Trmice to the
Tower creating a new economic hub or reserach centre

adjacent to the lake.
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Ve vizi pfesahujici blizky horizont navrhu
predstavujeme uplné propojeni jezera Milada s okolni
krajinou i sidly.

Obé &asti byvalé uhelné drahy jsou aktivni a slouzi jako
turisticka linky vlaku - z Usti a Teplic.

Cyklostezky a péSi propojeni jsou dokonCena. Probiha
rekultivace feky Biliny, podél jejiho bfehu vnika nova
atraktivni cesta pres Trmice do Usti. Brownfieldy v okoli
Trmické teplany jsou zastavény, vznikaji zde inovacni
centrum a nové podniky.

Na zépadni strané je dokon€ena nova vesnice. Byvalé
ocelarny se stavaji novym kulturné-spole€enskym a
vzdélavacim centrem s pestrou nabidkou programu a
sluzeb.

Our vision sees also furter in the future than the
horizon of the two introduced phases. We envision a
fully connceted Milada. Connected landscape as well
as connected centres. Both portions of the former coal
railway are activated and serve as a tourist line from
Usti and Teplice.

Cycling and pedestrian paths are finished. Bilina
stream is recultivated and along goes the new walkway,
connection to Trmice and Usti. Brownfields around
Trmice heatplant are transformed. Centre fr inovation
can grow here along with new small manufactories.

Village on west side is built. Former Steelworks

become new publc cultural and educational centre
offering broad selection of activities and programme.
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3.0 principy navrhu | design principles

Kli¢ovym elementem celého navrhu je jeho flexibilita, fazovani a schopnost
pfizplsobit se v Case novym vyzvam a pozadavkum. Detailnéji popisujeme principy
a podrobnéjsi aplikaci navrhu v jednotlivych tématech - krajina, urbanismus,
architektura a strategické planovani.

Velky diraz klademe na spravné zvolené méfitko krajiny, kompozici pfirozenych
skupin stromd a pruhledy. Navrhujeme pozvolnou, udrzitelnou revitalizaci sukcesni
cestou a pfirozené zapojeni existujicich ekosystémui. Samostatnym tématem je pak
prace s vodou jako cennym zdrojem, ktery je tfeba ochrariovat.

Pro vystavbu v okoli jezera definujeme zdny zastavitelnosti a intenzitu a charakter
zastavby. Nejvyraznéjsi zastavitelnou zénu, vesnici Nové Vyklice, navrhujeme
detailnéji, s vyuzitim principu udrzitelnosti a kombinace stavebnich typologii. |

zde ma voda v krajiné své misto v praci s destovou vodou a navrhem vefejnych
prostranstvi.

Jednoticim prvkem celého Uzemi je navrZeny architektonicky jazyk budov, drobnych
objektl i mobilidfe. Jednoducha konstrukce, skromna, le¢ zapamatovatelna forma a

dostupné materialy zaji$tuji snadnou realizovatelnost s pomoci mistnich femeslinikd.

A key element of our proposal is flexibility, step-by-step development and the
ability to adapt and react in time to new challenges and needs. Detailed principles
of the design are described according to individual topics - landscape, urbanism,
architecture and strategic planing.

We empasize the appropriate scale of the landscape composition and vistas. We
propose slow, sustainable revitalisation and natural succesion connecting existing
habitats. Water is at the heart of our design as a valuable resource that should be
protected and taken care of.

Building development aound the lake is regulated in terms of buildable and
nonbuildable zones with prescribed intensity and character of the buildings. Largest
of the buildable zones, the New Vyklice village, is proposed in greater detail based
on principles of sustainable development and combied typologies. also here water
plays an important role in storm water treatment and public space.

One unyfing element of the area is the proposed design of the architecture
language of buildings, objects and furnishings. Simple in structure, modest in style,
but memorable in form and affordable in materials to make it easy to build by local.

principy navrhu

design principles
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3.1 krajina |l landscape

Potenciél prostoru jezera Milady a jeho okoli

lezi hlavné v jeho rozlehlé pfirodé blizké krajine,
pohledech, diverzité ekosystému a zazitkd. Je to prave
krajina, ktera bude slouzit procesu rekreace. Dnes je
tato krajina v poc¢atecni fazi ozdravovani z pfedeslych
zasahu. V naSem pfistupu promys$lené ubirame i
dasledné pfidavame, dosévame a ménime systém
péce, tak aby jsme vytvofili pfirozené se rozvijejici
krajinu. Tento pfistup mé za cil zvySit biodiverzitu a
komplexnost ekosystému, zlepsit jejich zdravi, pfidat
jim na bohatosti a krase vnimané navstévniky. Je
prokazano, ze pfirodni prostiedi pomaha ¢lovéku
zbavovat se stresu a stresovych projeva téla. Proto

se navrh soustfedi na vytvofeni harmonické krajiny v
lidském méfitku. Na tuto zékladni desku zdravé krajiny
je pak vystavéna vrstva objektl rozSifujici moznosti
jejiho pohodiného uzivani a kulturniho vnimani.

Vybérem rekultivaéniho postupu, ktery zapocal zménu
byvalého prostoru lomu zpét k hospodafeni se Zivou
pfirodou, se prostor Milady hned v zacatcich vyclenil
od divociny. Zvolené méfitko a forma rekultivace

vSak neCerpaji inspiraci z tradiCni Ceské krajiny pfilis
ddsledné. Spise se pfiklani k principim industrialni €i
snad postindustrialni hospodarské krajiny 20. stoleti.
Dnes vSak vime, Ze moudro krajinné mozaiky pfinasi
prospéch ¢lovéku i pfirodé a dokaze tak poskytnout na
jednom misté prostor mnoha rliznym aktivitam.

Navrhované uzemi pfedstavuje opravdu rozlehlou
plochu, coz ho déla plsobivym a jedineénym. Mélo
by v§ak byt rovnéz pfizplisobeno méfitku uzivatele.
Neni mozné jej vyskladat z mono funkénich blokd.
Nas navrh pfidava a pfestavuje do mozaiky kde
kazdéa plocha v navrhu skytd mnohé funkce — funkce
kompozic¢ni v souladu s funkcemi hospodarskymi,
funkce ekologické s funkcemi rekreacnimi.

V navrhu je pracovano s otevienim pohledd v
stavajicich rekultivaénich pohledech, které opticky
protkavaji dotek vody do celé plochy a stavaji se tak
ddlezitym rekreaCnim nastrojem. Voda je klid, Zivot ...
Vytvoreni novych otevienych prostor(l s ekosystémem
luk zaroven poskytuje prostor pro tvorbu inicia¢nich
ostrovu biodiverzity. Louky zaloZené vysevem bohatych
smési nebo senovanim z vhodné zvolenych zdrojovych
lokalit, budou slouZit jako zdrojové ostrovy pro
regeneraci okolnich druhové degradovanych lu¢nich
porostu.

Oteviené plochy jsou zaroven postupné doplnény
vysadbou dfevin v malych skupinach ¢&i bodech, ktera
prostoru v sou€asnosti vyrazné chybi. Tyto prvky dodaji
krajiné potrebne pobytové méfitko. Méfitko pohody,
mé&fitko stromu, pod kterym mtize y ‘hravém stinu

kosec slozit Sirak, nebo snad pfe§nejr -cyklistasstozi
helmu. e

The most significant potential for Lake Milada lies
in its expansive scale, vistas, and the potential

for a diversity of landscape systems, spaces and
experiences. It is the landscape that supports our
experience and recreation. Today the landscape

is in its early stage of healing. Our approach is to
remove and add plantings, interseed areas and
change management practices to turn the initial
replanting

of the mine site near the lake into a naturally
successional landscape. This will set off a trend
toward increased species diversity, a more complex
habitat mosaic, a richer mix of flora and fauna, and
greater beauty, enjoyment and restorative powers

for people. It is proven that the natural environment

helps alleviate stress induced symptoms. Our
proposal mtends ‘to create a harmonious, healthy.
scape Wl‘th‘hu Aan scale to enhance the

' or recreatlonal use
gthé comfort, enjoyprient anehgultural fit-of the

_experience of belng ' gre. This re- rpturallzed
landscape forms a foundatio

The choice of the reclamation method, which started
the transformation of the mine back to natural
recovery, differentiates this space from wilderness. The
scale and form of the reclamation did not, however,
draw inspiration from the traditional mosaic of the
Czech landscape. Even though new vegetation is
thriving, it remains industrial in scale and form. Today
we know that the wisdom of a landscape mosaic
brings benefits to the humans and nature, and can
enable many diverse activities in one space.

The designed territory is a very large area - which
makes it impressive and unique, but it should also
become scaled to the individual. Today there are

large mono-functional blocks next to each other.

Our proposal adds, shapes and removes landscape
elements - meadow, shrubland and forest to merge the
landscape into an ecologically functional, layered and
connected landscape that also supports agriculture,
ecology and recreation in the same space.

Our design proposes opening of vistas to the water
through the existing tree galleries. These will visually
interlace the water into the whole area to create an
important recreational tool. Water is peace, life ... The
creation of new open spaces with meadow biotopes
enables the emerging islands of biodiversity. The
meadow biotopes created through sowing a
speciesrich mixture, or hay-laying from suitable
localities will be a source ecosystem regeneration. The
open spaces are completed with plantings of trees

or tree/shrub groups, which are missing today. These
will create a human scale of ease, peace, scale, and a
natural sense of place for people. A measure of well-
being, a scale of a tree, under which a mower can fold
a wide line in a playful shade, or perhaps a cyclist can
fold a helmet more precisely.
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biotopy, ekosystémy | biotopes, ecosystems

Rozlehlé uzemi krajiny obklopujici jezero pfedstavuje potencial pro vytvofeni mozaiky riznorodych biotop(.
V soucasnosti je vSak krajina ochuzena nedostateCnym managementem, ktery je sice schopen zachovat
charakter otevfenosti luk a uzavienosti dfevinnych porostd, nedokéaze vSak naplno vyuzit ekologicky ani
hospodarsky potencial zemi.

Postupné zmény jsou navrhované hlavné v péci o luéni ekosystémy. V rozlehlém tGzemi neni mozné financovat
velké zasahy najednou, proto jsou zmény vazany na socialni situaci regionu.

The vast landscape surrounding the lake presents the potential to create a mosaic of diverse habitats. At
present, however, the landscape is impoverished by insufficient management, which is able to maintain
the nature of open meadows and closed woody stands, but is unable to make full use of the ecological and
economic potential of the area.

Gradual changes are proposed mainly in the care of meadow ecosystems. In a large area, it is not possible to
finance large interventions at once, so the changes are tied to the social situation of the region.




otevreny prostor/louky | open-space/meadows

V cilové krajiné Milady se potencialné nachazi skala
rliznych typU luénich spoleéenstev. Na suchych stranich
severniho brehu Ize o¢ekavat suchomilna spole¢enstva,
vhodna k pastvé. V pozvolnéj$im terénu s vyrovnanymi
vlahovymi poméry se mohou vytvaret kvétnata spolecen-
stva typickych kvétnatych luk. V okoli terénnich snizenin
a vodnich tokd se pak pravdépodobné budou formovat
vlhkomiln& spolecenstva s bezkolencem.

Louky jsou v sou¢asnosti degradovany invazivné se Sifici
trtinou krovistni (Calamagrostis epigejos), travou vytvare-
jici husty porost s tunymi a drsnymi stébly. Lu¢ni porost
degradovany tftinou se neda vyuzivat pro Ucely krmeni.
Ovce a kozy porost tradi¢né spasaji omezené.

Zména managementu je navrzena v kombinaci rliznych
zasahovych metod. Velka ¢ast Uzemi je navrhovana k
technologické zméné udrzby. Jedna se o kombinaci
koseni 2-krat ro¢né a to s prvnim terminem koseni v
¢ervnu, pred tim nez invazni titina uklada zasobni latky v
silnych kofenech a podzimni vyhrabavani stafiny. Hrabani
by mélo zabezpecit narusovani drnu trtiny s vytvorenim
prostoru pro uchyceni semen novych rostlin a odnos
prebytecnych zivin ze stanovisté.

Dalsi metodou zasahu navrhovanou pro mensi roztrou-
Sené Useky v Uzemi je dosev poloparazitického kokrhele
do stavajiciho porostu po mechanickém naruseni drnu.
Parazitace kokrhele na rostlinach titiny se ukazuje jako

tak potlaceni trtiny i na jinych mistech v Uzemi.

Dal$im navrhovanym zasahem v mensich Usecich v
Uzemi je paseni ovci a koz. Plochy urené k paseni by
méli byt na zac¢atku podporeny technologickymi zasahy s
dosevem obohacujici smési. Vytrvala a uvazena pastva v
uzemi by méla pomoct regulovat titinu kfovistni. Zaroveri
by méla pfimoc¢are pomahat ekonomicky zhodnocovat
plochy luk.

VSechny zminéné zasahy maji cil vytvorit spoluplsobe-
nim druhové bohaté lu¢ni porosty s potlacenym vysky-
tem trtiny. Kvétnaté louky jsou tradi¢ni soucasti Ceské
krajiny. Pfedstavuiji kulturni pojitko s historii i estetickou
hodnotu. Zaroven jsou nezastupitelnym ekosystémem
pro populace hmyzu a rliznych drobnych Zivoc¢ich(l. Dob-
re funguijici kvétnata louka muze byt, na rozdil od mono-
kulturniho porostu tttiny, zhodnocena jako kvalitni zelené
krmivo v podobé suseného sena ¢i senaze. Druhové bo-
hata louka je nejenom chutnym krmenim, zaroven je plna
léCivych bylin, které pfirozené pomahaji chovu zdravych
zvifat.

V navrhu je pracovano s variantou postupné obnovy luk
do stavu druhové bohatych travinno-bylinnych porostt
jako strategie zvySovani hodnoty konkrétni plochy. Hod-
notny porost je posléze mozné pronajmout k hospodar-
skému vyuzivani dalSim subjektlm a snizit tak naklady na
jeho udrzbu.

In the target landscape, a wide palette of meadow
biotopes will be renewed. On the dry slopes of the
northern shore a xeric meadow community can be
expected. These are generally suitable for sheep and
goat pasture. In the gradual terrain on the southern
shore, more balanced soil moisture will support
flowering communities typical of mesic meadows
with the right management. In the area of terrain
depressions and watercourses some moisture-loving
biotopes with Molinia grass can be expected.

The existing meadows are degraded by an invasively
spreading cane grass (Calamagrostis epigejos)
forming a dense stand with stiff and rough stalks.
Meadows degraded by cane cannot be used for
feeding purposes. Sheep and goats traditionally graze
to a limited extent. A management change is proposed
with a combination of different intervention methods. A
large part of the territory is proposed for a technological
change in maintenance by a combination of mowing
twice a year with the first mowing date in June, before
the invasive cane stores storage substances in strong
roots and autumn digging of old age material. Raking
should ensure disturbance of the cane turf, creating
space for the attachment of new plant seeds and
removal of excess nutrients from the habitat.

Another method of intervention proposed for smaller
scattered sections is the sowing of a semi-parasitic
cockroach into the vegetation after mechanical

disturbance of the turf. Parasitism of cockroaches on
cane plants has been shown to be an effective way
to suppress invasive cane. From the initiating islands
of cockerel sowing, desired plants will spread and
support suppression of cane in a larger area.

Another proposed intervention is by grazing of sheep
and goats. Areas intended for grazing should initially
be supported by technological interventions with an
enrichment mixture. Prudent grazing in the area should
help regulate the cane. At the same time, it should
directly help to economically enhance the area of
meadows.

These interventions have a common goal to create rich
meadow communities with. The flowering meadows
are a traditional part of the Czech landscape. They
represent a cultural connection with the history as

well as an aesthetical value. They are an irreplaceable
ecosystem for insects and number of other small
animals. A well-functioning meadow can be utilized for
good quality hay. A species rich meadow is not only
tasty for animals, but also full of traditional medicinal
plants helping to raise heathy livestock.




porosty drevin, matrice | matter and woods

Drevinné ekosystémy jsou v navrhu zastoupeny nékolika rdznymi typy biotopu. Jednak jsou to stavajici rekulti-
vacni porosty a pak sukcesni dfeviny uplatriujici se mezi vysadbami, pfipadné v prostoru, kde se vysadby dfevin
neujali. Severni bfeh jezera je orientovan jizné, proto jsou zde dominantnim biotopem vy$Si xerotermni kfoviny a
roztrou$ené stromy. Mezi vysadbami se uplatriuji naletové teplomilné kioviny, které zahustuji porost. Na jizni stra-
né jezera se z vysadeb postupné formuje spolecenstvo, které diky nestabilnimu substratu sméfuje k uréité obdo-
bé antropogenniho sutového lesa. Je mozné predpokladat, ze porost bude ¢asem méné husty, tvofeny vzrostlymi

stromy.

V inicia¢ni fazi jsou ve vysazenych porostech drevin vytvofené priseky, které vytvofi rozSifenou kostru pohledu
a pohybu v krajiné. Okraje porostnich skupin jsou jemné rozvolnény a v ramci kaceni jsou ponechané solitéry a
mensi skupiny dfevin.

V navaznych fazich projektu budou oteviené plochy zaroveri dopinény vysadbou dfevin v malych skupinach i
bodech, ktera prostoru v sou€asnosti vyrazné chybi. Tyto prvky dodaji krajiné novy pobytovy standart.
Soucasné jsou tyto roztrousené dfevinné prvky dilezitou soucasti ekosystému, kterého v krajiné neni dostatek.
Polostiné biotopy, houstiny a kfoviny s bobulemi pro ptaky, trni, ve kterém se schova ¢ervenka i zajic... Plochy
s roztrouSenymi dfevinami vykazuji typicky vysokou beta-diverzitu, podminénou malym méfitkem stfidani svétla
a stinu. Jsou to biotopy, které se v historické krajiné vyskytovali diky paseni a riznym jinym specifickym formam
hospodareni, v produkéni hospodéarské krajiné je jich vdak malo. V navrhu jsou proto velké oteviené plochy luk
ekologicky i vizualné doplnéné o skupiny stromu a kefu i solitéry.

Woodland ecosystems are represented in the design by several different types of habitats. First type are the ex-
isting reclamation stands and then the successive tree species used between plantings, or in the area where the
tree plantings did not take place. The northern shore of the lake is oriented to the south, so the dominant habitat
here is higher xerothermic shrubs and scattered trees. Between the plantings, thermophilic shrubs are used,
which thicken the vegetation. On the southern side of the lake, the community is gradually forming a community,
which, thanks to the unstable substrate, is heading towards a certain period of anthropogenic rubble forest. It is
possible to assume that the vegetation will be less dense over time, formed by mature trees.

In the initiation phase, cuts are created in the current growth, which will create an extended skeleton of views and
movement in the landscape. The edges of the vegetation groups are slightly loosened and solitaires and smaller
groups of woody plants are kept to create softness.

In the subsequent phases of the project, the open areas will also be supplemented by planting threes and shrubs
in small groups or points, which are currently significantly lacking in space. These elements will add a new stand-
ard of living to the landscape. At the same time, these scattered tree elements are an important part of the eco-
system, which is not enough represented in the current landscape. Half-shade habitats, thickets and shrubs with
berries for birds, thorns, in which robin and hare hide... Areas with scattered woody plants typically show high
beta-diversity, conditioned by a small scale of alternation of light and shadow. These are habitats that occurred in
the historical landscape due to grazing and various other specific forms of farming, but there are few of them in
the production economic landscape. The design therefore includes large open areas of meadows ecologically and
visually complemented by groups of trees and shrubs and solitaires




voda v krajiné | water and the landscape Schéma podr | Scheme of the poldr
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Fytoremediaéni soustava | Phytoremediation cleaning train
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Centralni plochu feSeného Uzemi tvofi vodni hladina.
Voda je teda srdcem celého navrhu. K vodé pfivadime
navstévniky. Na vodu otevirame pohledy z okruznich
cest. Cilem navrhu je podpofit vyznam této vodni
plochy a zaclenit ji do rGznych arovni Zivota obyvatel
krajiny. Samozfejmosti je snaha zajistit co nejvyssi
kvalitu vody v jezefe. Proto jsou v okoli jezera oteviené
plochy puady proménéné v extenzivni nehnojené louky.
Srazkova voda se pred vstupem do jezera filtruje skrze
pfirozeny krajinny systém spletitych kofenl zdravych
ekosystéma. Ty vyuzivaji ziviny ve vodé obsazené ke
svému prospéchu a pomahaji udrzovat na zZiviny chudy
stav v jezefe samotném.

The dominating feature of the competition site is the
water body. Water is therefore the heart of the whole
design. We bring visitors to the water. We open views
of the water from the circuits. The aim of the proposal
is to promote the importance of this body of water
and to integrate it into the various levels of life of the
inhabitants of the landscape. The effort to ensure the
highest possible water quality in the lake is a matter
of course. Therefore, in the vicinity of the lake there
are open areas of land transformed into extensive

[ ] rosens o compotion st s S : f :.‘ A= unfertilized meadows. Rainwater is filtered through a
{echnicks drene | technical rainage | FE= AN A natural landscape system of intricate roots of healthy
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mokrady | wetlands

V navrhu je teda propojena prace s velkou viditelnou pfitomnosti vody v jezefe a prace s malym méfitkem vody. Mé-
fitkem, které se v krajiné uplatriuje v kazdém ¢tvereénim metru.

Stabilni ekosystémy luk a porostl zpomaluji tok vody a umoziuji jeji zasakovani. Ve svahu se uplatiiuji terénni
modelace, formujici obdoby suchych poldr{, které dokazi zadrzet i vétSi mnozstvi srazek a umoznit mu pomalé
vsakovani do pddniho profilu. Tyto do¢asné mokfady jsou téméf vymizelym typem krajinného ekosystému, poskytu-
jici plochy pro rozmnozovani zajimavym druhm zivogichl. Nékteré z nich se v krajiné zformovali pfirozené. Dalsi je
mozné postupné pfidavat modelacemi terénu, podle dostupnych finanénich prostfedkd.

Druhy typ mokfadu v navrhu rozviji princip samovolné se formujici v prostoru diky hromadéni vody a spontanni suk-
cesi pud a rostlin. Je to princip rozlévani vody z technickych drenazi na Gpati svahu, pfipadné prisak vody z jezera
pfes téleso cesty. Takto se projevuje snaha vody vymanit se z technicistniho tvaru ktery ji urcil €lovék a podpofit
rozmanity zivot kolem sebe. V navrhu jsou vytvorené malé zatoky, které vyvadéji vodu z jezera ven do mélce tvaro-
vanych mok¥adtl za cestou té&sné lemujici jezero. Clovéku se v této partii cesty otevira vodni svét na obou stranach.
Meélky bohaty ekosystém mokfadd a rozmanitych detaild na jedné strané a rozlehly pokojny svét zrcadlici vodni hla-
diny na strané druhé. Mélké mokfady jsou pro fungovéani krajiny zasadnim ekosystémem. Z krajiny vSak v minulém
stoleti zmizeli vice nez dvé tfetiny magickych a dynamickych svétl tlnék a kunék. Mokrady se typicky tvofili ve volné
krajiné samovolné, stejné tak i zanikali. Proto v navrhu davame prostor vodé, ktera se snazi pfirozené se projevit,
usnadniujeme ji cestu a doplfiujeme ji o prvky, které lidem umozni pozorovat ji pfi praci.

V navrhu je v pozdéjsich fazich rozvinuty taktéz potencial stavajicino predc¢istovaciho jezera. Jezero je navrhovano
propojit meandrujicimi potticky s mensimi vodnimi plodkami na jeho vychodni strané. Cast vody ¢erpané z dolu je
soucasnosti svadéna z technického koryta do predc¢istovaciho jezera, bude postupné zbavovana fosforu a jinych
znedistujicich latek. Na konci fetézce bude procisténa voda svedena do Milady a pomCze tak sytit obrovskou vodni
plochu. Na proces Cisténi vody jsou vyuzity procesy volatizace a fytoremediace. Pfirozena volatizace fosforu z vodni
hladiny je podpofena zpomalenim a prodlouzenim toku. Proces fytoremediace vyuziva rostliny k odebirani nadbytec-
nych zivin a latek z vody. Pred¢istovaci jezero bude rozdéleno na nékolik zon a adekvatné osazeno. Proces Gisténi
je zaroven zavisly na nenaroéném, no kontinualnim managementu odstrafiovani biomasy rostlin z jezera. Propojené
vodni plochy a naturalizované spojovaci toky vytvofi dal§i typ mokfadnich ekosystém( mozaiky krajiny. Zaroven
poslouzi dalezitému Uc€elu ozdravovani krajinnych slozek.

V neposledni fadé je v navrhu pozornost vénovana také mensimu jezeru na zapadni strané vodni plochy Milada v
tésné blizkosti nové navrhované zastavby. | kdyZ je toto jezero malé ma v budoucnu velky potencial stat se prvkem
intenzivnéji projektované zelené parku pfiléhajicimu k zastavbé Novych Vyklic.

The landscape proposal combines work with a large visible presence of water in the lake and work with a small
scale of water on the land, to benefit every square meter of the site.

Stable ecosystems of meadows and vegetation slow downthe flow of water and allow its infiltration into the soll,
where it feeds roots, the soil biozone and replenishes groundwater. On the slopes, terrain shaping is applied, form-
ing analogues of dry polders, which can retain even a larger amount of precipitation and allow it to slowly soak into
the soil profile. These temporary wetlands are an almost extinct type of landscape ecosystem, providing breeding
grounds for interesting species of insects and animals. Some of them have formed naturally in the landscape but
others can be gradually added by terrain shaping, according to funds.

A second type of wetland in the design comes from the principle of spontaneous formation in space due to ongoing
water release and natural succession in the soils and plant communities. We apply a principle of releasing water
from technical drains at the foot of the slopes, and at lower elevations, probable seepage of water from the lake
through the body of the road to form a growing groundwater lens. Gradually the technical form of the lake, its banks,
shoreline and upland fringes that were shaped by man will begin to grow into varied, layered and diverse life - much
like a natural lake that has never been disturbed. The design creates small coves that capture water before it enters
the lake, and moves it into the shallow wetlands behind the lakeside path. In this part of the journey, the water world
on both sides opens up to man. A shallow rich ecosystem of wetlands and diverse details on one side and a vast
peaceful world reflecting the sun on the other. Shallow wetlands are an essential ecosystem for the functioning of
the landscape. However, in the last century, more than two thirds of the magical and dynamic worlds of pools and
toads have disappeared from ourlandscape. That is why in the design we give space to water, which tries to mani-
fest itself naturally, we facilitate its pathand we supplement it with elements that allow people to observe it at work.

The design also develops the potential of the existing pre-treatment lake at a later stage. The lake is proposed to be
connected by meandering streams with smaller bodies of water on its eastern side. Part of the water pumped from
the mine is currently drained from the technical riverbed into the pre-treatment lake, it will be gradually cleaned of
phosphorus and other pollutants. At the end of the chain, the purified water will be drained to Lake Milada, helping to
saturate the vast body of water. Volatility and phytoremediation processes are used for the water purification pro-
cess. The natural volatilization of phosphorus from the water surface is supported by slowing down and prolonging
the flow. The phytoremediation process uses plants to remove excess nutrients and substances from the water. The
pre-treatment lake will be divided into several zones and adequately planted forming a water cleansing “train”. The
cleaning process also depends on the simple but continuous management of plant biomass removal from the lake.
Interconnected bodies of water and naturalized connecting streams will create another type of wetland ecosystems
in the landscape mosaic. At the same time, it will serve the important purpose of healing landscape components.
Last but not least, the proposal also pays attention to a smaller lake on the western side of the Milada water area

in the immediate vicinity of the newly proposed development. Although this lake is small, it has great potential in

the future tobecome an element of the more intensively designed green park adjacent to the development of Nové
Vyklice.




hosodarsky vyuzivana krajina | agricultural landscape

Na vrcholu svahu na jizni i severni strané jezera jsou v pozdéjSich fazich projektu navrhovany hospodarsky vyu-
zivané biotopy — sady a vinice. Tyto jsou vytvareny v menS$ich plochach, tak aby odkazovali na plvodni vyuzivani
krajiny pfed zacatkem tézby. Jedla krajina vytvafi pevnéjsi vazby obyvatel k ni. Lidi vnimajici dar krajiny skrze
sladka jablka, tfeSné a hrozny, mosty, kfizaly a vino si postupné za¢nou opét budovat zpfetrhana pouta. A jsou

to praveé lidé s blizkym vztahem ke krajiné jejich domova, ktefi se o ni chtéji starat. Proto jsou biotopy poskytujici
plody dllezitou sou€asti krajiny. Rovnéz pfedstavuji opét moznost ekonomického zhodnoceni uzemi. Je vSak du-
lezité pamatovat na nizkou miru socialniho kapitélu, ktery v sou¢asnosti uzemi ma, zacit az je misto pfipravené, v
malém, pfedstavit se ...

V zavislosti na vyvoji tzemi mlze byt pak na produkci ovoce navazan postupny vznik zazemi zpracovani ovoce
v nové vznikajici vystavbé Novych Vyklic. Drobna lokalni mostarna ¢i susirna ovoce se muze stat soucasti mistni
ekonomiky.

Sady i vinice by méli byt zakladany na zakladé ekologickych principl bez pouziti potencialné Skodlivych latek a
materialt z dlvodu blizkosti vody a exponovanosti svaht. Sady jsou navrhované jako rozvolnéné travnaté plochy
s vysokmennymi stromy starych ovocnych odrld jablek, hrusni, tfeSni, Svestek a snad kde tu miSpule ¢i jefabiny.

Radost z lezeni pro nejéervenéjsi jabko na vysokou zdravou jablon, zadny regél piny nalesténého ovoce nena-
hradi...

Kvalitni obhospodafrované louky se rovnéz postupné zapoji do hospodaiské mozaiky krajiny Milady. Louky jsou
souhrou €lovéka a pfirody, ve které pfiroda rozkvéta biodiverzitou a ¢lovék syti hospodarska zvifata. Pastva ovci
a koz se mlze v krajiné postupné rozvyjet pomalym tempem. Kvalitni mezofilni louky mohou byt se€eny na seno.

At the top of the slope on the southern and northern sides of the lake, economical habitats - orchards and
vineyards - are proposed in later stages. These can be small areas that refer to the use of the landscape before
mining. The edible landscape creates ties between people and the land. People who connect to the landscape
through sweet apples, cherries, grapes and wine will gradually begin to build broken shackles again. People
with a close relationship to the landscape of their home who want to take care of it. Therefore, fruit-bearing
habitats are an important part of the landscape. They also represent possibile economic benefits. It is important
to remember the low level of social capital today, and to start steps that can rebuild people and place.

Withregard to the social development in the area new grounds for the fruit processing can be slowly build in the
area of Nové Vyklice. Small local cider house or building for fruit-drying can become part of a local economy.

Orchards and vineyards should be established on ecological principles without the use of harmful substances
and materials, due to the proximity of water and the exposure of slopes. Orchards are designed as loose grassy
areas with tall trees of old fruit varieties of apples, pears, cherries, plums and perhaps loquats or rowanberries.

The well-managed meadows can slowly be re-emersed to the agricultural land mosaic of Milada. The meadows
are an interplay of human and nature, where the nature blooms with biodiversity and the humans feed the
livestock. The pasture of sheep and goats can slowly develop in the suitable places. The mesic meadows can
be mowed for hay.

Podrobnéji se zabyvejte navrhem udrzitelné a zZivé krajiny, vcetné moznosti
jejiho castecného hospodarského vyuziti.

Consider in a greater detail the design of sustainable and living landscape including the
option of its partial economic use.




3.4 urbanismus | urban planning
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 feSené tzemi | competition site L

jezero Milada | Lake Miada - .

pési a cyklo propojent | cycling and pedestrian connections = -'
nové Zeleznicni propojen| railway connections

Z6na 01 - nezastaviteliné piirodni tizemi | Zone 01 non-buidable natural areas

Z6na 02 - drobné stavby | Zone 02 buldable - small scale, low intensity

Z6na 03 - objekty s nizkou hustotou zéstavby] Zone 03 buildable - low intensity

Z6na 04 - zastavitelné transformaéni zemi | Zone 04 buiidable - transformation

Z6na 05 - zastavitelné -nové zéstavba | Zone 05 - buidable, new development

tzem potenciaini transformace | opportunity zone for transformation

tzemi potenciaini zastavby | opportunity zone for future development

Gzemi krajinného potencialu | opportunity zone for landscape improvements:
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Z6ny zastavitelnosti | Buildable zones

V nasem néavrhu identifikujeme hlavni trasy propojeni
a navrhujeme pét typt lokalit (zén) se stanovenou
intenzitou mozné zastavby.

Zoéna 01 jsou nezastavitelna Uzemi, ktera by si méla
uchovat svUj pfirodni charakter. Povoleny jsou pouze
krajinarské intervence a drobna architektura (mobiliar,
pristfe$ky) bez nutnosti pfipojeni k infrastruktufe.

V z6né 02 navrhujeme plochy se zakladni vybavenosti,
které vyzaduji minimalni nebo Zadnou technickou
infrastrukturu (pfevlékaci kabiny, pfistfeSky). Zéna

03 jsou zastavéna Uzemi s nizkou hustotou zastavby,
ktera slouzi jako zazemi a vybavenost celého uzemi,
v blizkosti samotného jezera (toalety, restaurace,
plazové centrum,..). Zéna 04 jsou transformacni zony,
Uzemi charakteristicka vy$§i moznou zastavénosti
(pfestupni uzly, navstévnické centrum, ocelarna).

V Zéné 05 pracujeme s plochami pro budouci
vystavbu rizného charakteru (Nové Vyklice). Jezero
Milada je z6nou samo o sobé&, navrhujeme nové
zpUsoby propojeni pres jezero. Jednotlivé zény
identifikujeme nejen v ramci reSeného uzemi,

ale i za jeho hranicemi, kde indikujeme mozny
potencial pro budoucnost. Jsou to zény prilezitosti,
budouci transformace nebo nové zastavby. Primarni
vyuZziti téchto z6n by vzdy mélo vychazet z orientace
na pfirodu a krajinu, az sekundarné Ize doplfiovat jiné
potfebné vyuziti.

V podrobnéjSim méfitku pfedstavujeme vychodni bfeh
a plaze jezera, aktivnéjsi zony, které jsou soucasti prvni
etapy postupného rozvoje a pak také zapadni ¢ast,
klidn&jsi stranu jezera, navrhovanou v souvislosti s
planovanou zastavbou Novych Vyklic v blizkosti byvalé
ocelarny.

The proposal identifies key connections to the site and
five types of locations (zones) characterized by the
intensity of building.

Zone 01, are non-buildable areas which should keep
their natural character. Only landscape interventions
and small scale architecture (site furniture, shelters)
with no need for infrastructure are allowed. Zone

02 areas equipped with basic amenities that require
minimum or no technical infrastructure (changing
cabins, shelters). Zone 03 are built-up areas with low
density of buildings that offer amenities to the site, in
the vicinity of lake itself (restrooms, restaurant, beach
center...). Zone 04 are the transformation zones,
areas characterized with higher intensity of built-up
area. (Transfer hubs, visitor center, steelworks). Zone
05 are areas for future development of various kinds
(New Vyklice). Lake Milada is a special zone itself,

as we propose new ways for connectivity across. We
identify the zones not only within the competition
site, but also in the adjacent areas, where we see
some future potential. These are opportunity zones
for transformation or future development. Primary use
of the future opportunity zones should always be nature
and landscape connected, secondary use can be
added if needed.

We zoom in to introduce east part of the lake, most
active zone, that will be part of the first phase of the
step-by step development and also the west part
that is proposed together with the development of a
new village, New Vyklice in proximity of the former
Steelworks.
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vychodni €ast | cast side

Pestra nabidka rozmanitych mist a aktivit, snadny pfi-
stup, vylep&ené parkovani a rozlehlé plaze. To budou
nejnavstévovanéjsi ¢asti jezera. V prvni etapé Gprav
se zaméfujeme predevSim na hojné vyuzivanou hlavni
plaz a plaz kiter(. Roz¢&leriujeme plaze, aby nedocha-
zelo ke konfliktu mezi aktivnimi sportovci a béznymi
uzivateli. Doplfiujeme zazemi a dotvafime bezbarié-
rové cesty, tak aby bylo jezero dostupné skute¢né pro

kazdého.

Hlavni plaz je stfedobodem Zivota. Nové plazové
centrum, hospoda a puj¢ovna lodi a mista pro stanky
rozeseta podél linie cesty zvySuji komfort kazdoden-
niho uzivani, na plazi miizeme stravit klidné cely den.
Prostranstvi na vychodni strané jezera jsou navrzena
tak, aby dokazala pohodiné pojmout vét8i mnozstvi
navstévnikl, napfiklad pfi pofadani nejriznéjsich akci,
ale zaroven nabizi i nespocet zakouti pro klidné nedél-
ni odpoledne.

Véz vychodniho portalu, hlavni vstup do Uzemi, nabizi
oproti pfevazné rekreanimu charakteru plaze Spetku
dobrodruzstvi. Stoupejte po spletitém schodisti, obje-
vujte neCekané prihledy na okolni krajinu a Zasnéte
nad vyhledem z vrcholku véze. MlzZete se chvilku
zdrZet a pozorovat kitery nad vodni hladinou. AZ vas
vyhled omrzi, mlZzete se vydat po stezkach do lesa a
objevovat mista zaniklych vesnic. Bajkefi mohou otes-
tovat své schopnosti na novych stezkach v jizni ¢asti.

Kdo by chtél z(istat cely vikend, mize pfespat pod
Sirdkem nebo ve stanu na mistech povoleného sta-
novani, nebo kempovat na vybranych mistech. Vétsi
komfort nabizi chatky rozeseté v zalesnéné cCasti s
vyhledem na jezero. Perfektni misto pro pozorovani
zapadu slunce.

Dopracujte v detailu navrh zazemi pro hlavni a trmickou plaz a jejich propojeni,
popiste kapacity navrzeného zazemi, vcetné moznosti rozsireni stavajici plaze.

Elaborate in more detail the design for corresponding facilities at the main beach and
Trmice beach and their connection Describe the capacities of the amenities proposed.

Lots of things to do, easy access, parking, and large
beaches make the east side the area on the lake that
will be enjoyed by most. Heavily used today, Main
Beach on the north and the Kite Boarding beach on
the south are the main focus of improved access and
amenities for the entire lake. Accessible paths connect
the area making it possible for people of all abilities to
get around the east side and to all of its amenities.

Main Beach is the life of the party. The Beach Centre,
Pub, Boat House, and space for other food and drink
vendors all cater to having a fun-filled day on the lake.
Spaces on the east side are designed to accomidate
larger crowds and events while also being comfortable
enjoyable spaces on those quiet weekday afternoons.

The East Portal helps balance the east side by instead
offering amenities to those looking for more of an
adventure. Climb the east portal tower to get a unique
perspective over the lake and plot your course for the
day. Stay awhile and watch the kite-boarders ride the
wind. When you have had enough of these splendid
views, then hike the trails to the south and discover
locations of lost villages. Gravel and mountain bikers
can test their stamina traverseing the hilly slopes on
the south.

For those looking to stay the whole weekend, camp-
ing is dispersed around the east side, and cabins sit
tucked into the hillside overlooking the lake, perfect for
a sunset view.
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* Parking | Parking

_ 56 mist | spots

S

Ostrov | Island
pfipominka minulosti| history reminder

Plaze | Improved Beaches

rekreaci, vcetné prip. rozsireni plaze.

zapadni éast | west side

Klidnéjsi zapadni strana jezera Milada je obemknuta
strmymi svahy. Na rozdil od vychodniho bfehu nena-
vrhujeme zadné vétsi komeréni vyuziti. Plaze jsou zde
skromnéj$i a nenavrhujeme ani kapacitni parkovisteé.
Cesta k jezeru vede pres vesnici Roudniky a pfes na-
vrhovanou vesnici Nové Vyklice, které jsou usazené za
hranou terénniho zlomu jezera.

Zapadni bfeh nabizi vice skromnych, intimnéjSich mist,
ktera vnikaji na kfizeni cest nebo u bfehu jezera. Tato
uzavienéjsi, skryta mista kontrastuji s velkolepymi
prihledy na otevienou hladinu jezera. Stavajici plaze

v severnim a jiznim rohu posilujeme a doplriujeme je
drobnymi zasahy v podobé kultivace mist pro stanky s
obcerstvenim nebo odpocivadel a pfistfeskd. Méfitko
téchto plazi ovSem zuistava privétivé a nalada je zde
vice neformalni.

Jedinou atrakci v této ¢asti jezera se stane plovouci
ostrov - pfipominka zaniklych Vyklic.

Zapadni Cast jezera je zaméfena pfedevsim na obyva-
tele, ktefi maji to Stésti zit v jeho bezprostfedni bliz-
kosti. Pravé na obyvatele Roudniku, Chabarovic a v
budoucnu snad i Novych Vyklic v ndvrhu pamatujeme
predevsim.

Promyslete zvyseni vyuzitelnosti zapadnijo brehu pro nenarocnou, nekomercni

Consider increasing the usability of the western bank for easy, non commercial recreation
primarily for local inhabitants, including possible extension of the existing beach.

The quiet side of Milada is on the steeper banks of the
lake’s west side. Unlike the east side, the west end

has little commercial activity near the water, no large
beaches or large parking lots. Instead, access to the
lake is through the small existing village of Roudniky
and through the proposed New Vyklice Village, both
which sit above the banks of the lake and away from its
edge.

A series of walks and stairs make their way down the
slopes stopping at small gathering areas and over-
looks. The west end is designed around smaller and
more intimate spaces that are greatly contrasted by the
expansive views of the lake. Improvements are made
to expand the existing small beaches at the two west-
ern corners, however, the scale remains comfortable
and informal.

Only attractor in this area will be the floating Island,
reminder of the vanished Vyklice village

Those who are lucky enough to live in this proximi-
ty to the lake, do so on the west side. This is where
the locals go. Our design aims to support locals from
Roudniky, Chabtovice, and perhaps, in future, also
New Vyklice.
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industrialni stavby | industrial buildings

urbanni blok | urban block
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kombinace typologii | combining typologies
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tradicni vesnice | traditional village

obnova sidel v krajiné | settlements restoration

Druhy vstupni portél jezera s Zelezniénim propojenim
do Teplic, Ocelarna a jeji nejblizsi okoli je plochou, kte-
rou navrhujeme k budoucimu zastavéni. Ocelarna by
meéla byt v budoucnu transformovana a stat se novym
centrem. V jeji blizkosti vznikne nové sidlo na princi-
pech udrzitelného rozvoje - Nové Vyklice.

Nové Vyklice

Navrhované sidlo - Nové Vyklice mlze byt pfikladem,
jak |ze pristupovat k (znovu)osidlovani krajiny. Re-
kultivace krajiny je z naSeho pohledu také o Uvahach
o hledani vhodnych oblasti pro osidlovani nebo znovu
osidlovani.

V tomto pfipadé navrhujeme navazat v misté jiz zanik-
Iého sidla a klademe si otazku, jak by mélo nové osid-
leni v rekultivované krajiné vypadat, kde by mélo byt
lokalizovano a podle jakych principd by mélo byt budo-
vano. Domnivame se, ze oblasti byvalych povrchovych
lomud maji velky potencial stat se laboratofi pro nové
formy urbanizace, jelikoz hlavnim vlastnikem GUzemi je
stat, a proto zde mUlze také snadno stanovovat pra-
vidla. Na z&kladé vyzkumU a zkuSenosti ze zahranici
navrhujeme zakladni principy, které Ize aplikovat na
v8echna nova sidla, jakmile se za¢nou rozvijet.

Navrh struktury Novych Vyklic kombinuje typologii a vy-
hody hustéjSi urbanni struktury a tradi€ni Ceské vesnice
a indikuje novou flexibilni typologii pro budouci zastav-
bu. Jednotlivé typy struktury jsou vzdjemné kombinova-
telné a propojitelné.

Second entrance portal (the West Portal) to the lake
with train connection to Teplice, Steelworks and its
adjacent areas is an area that will be further developed.
Steelworks will be transformed into a new center. New
Village, New Vyklice, based on principles of sustainable
development will grow in connection with the Steel-
works.

New Vyklice village

Proposed settlement — New Vyklice is a case study how
(re)settlement of the region could work. The reclama-
tion of the post-mining landscape is in our opinion also
about consideration of looking for appropriate areas for
settlement or resettlement.

In this case we are proposing a substitute for vanished
village and we are asking the question what new set-
tlements in the recultivated land should look like, where
do we locate them and what principles do we use to
build them. We see the areas of former quarries have
a great potential to become a laboratory for new forms
of urbanization, as the major owner is the state and
therefore the state can also set the rules here easily.
Based on research and experience from abroad, we
propose basic principles which can be applied to all
new settlements as they become to develop.

Proposal combines the typological structure and ad-
vantages of a denser urban structure and traditional
Czech village to create new, flexible typology for future
development. The individual types of structures can be
combined and interconnected.
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Nové Vyklice | New Vyklice
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- vodni plochy | water bodies aktivni parter v prevazné residencnich objektech | commerical ground floor in residential buldings

zastavitelny bick | buildable block

mésteky Urad/«ninowna | village office/public Ibrary

colovereing dvory a zahrady | jererc Mileda | lake - zakladni €kola a Sxalka | kindargarden and elementary schoo!

zemédélsky vyuivané pozemxy - zeleniové zanrady a sady | egricultural land - vegetable gardens and orchards sportovisté |sport grounds

- vefena zelef | public gresnery

zilidnéné ulice a orostransti | residential streets and public space

administrativa a droond vyroba | administrative and small industry

I administrativa a drobnd viroba | administrative and small industry

7, R .
pievazné residencni objesty | residential bulding //// budouei transformace na kulturné-spolecenské centrum | future transformation - cultural and community centre
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Pro navrzenou zastavbu Novych Vyklic specifikujte zakladni parametry
(pocet obyvatel, vybavenost, dopravni spojeni).

Specify, for the proposed Noveé Vyklice development the fundamental parameters
(humber of residents, amenities, public transport connections).
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indi<ovana budouci zastavba | indicated future development
zastavka autobusu | bus ston
zastavka viaku | train stop

parkovisté | parking lot
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Ostrov Staré Vyklice | Old Vyklice Island

Dva principy zéstavby, venkovskou zastavbu sdruzova-
nou do klastr( s vlastnimi vnitfnimi mikro prostranstvimi
na jihozapadé a maloméstskou strukturu rozvolnénych
blokt na severovychodé u ocelarny propojuje centralni
vefejné prostranstvi - pfirodé blizky park s mokrady,
ktery slouzi k zachytavani a ¢isténi destové vody. Pro-
lin4 se celou vesnici a na rozhrani terénniho zlomu se
rozSifi do velkorysé promenady a otevfe se k jezeru.

Two typology principles, small scale rural typology in
clusters with semi-public micro spaces on south-west
and small scale blocks on north close to Steelworks
are united with central public space - natural park. This
park has ecological function of gathering and cleaning
storm-water. It floats through the whole settlement and
on the edge it finally meets with the lake.

Navrhované parametry | Proposed parameters

Pocet obyvatel | Inhabitants:

celkem | total 890
faze 01l phase 01 300
faze 02 | phase 02 240
faze 03 | phase 03 270
faze 04 | phase 04 80

mozny rozvoj v okoli ocelarny | Steelworks development:

faze 05 | phase 05 190

Vybavenost | Amenites:

matefska Skola | kindergarden

30-40 deti | kids
zakladni 8kola | elementary school
100-150 zakul | pupils

sportovni hfisté | sport grounds

fotbalové hfisté, Skolni sportovisté

football pitch, school grounds
multifunkéni komunitni centrum | community centre
obecni ufad a knihovna | village office and library
hotel | hotel

obchody v parteru budov | retail on gorund floor
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Nova Centra | New Centers

07

Vize pracuje s flexibilni strukturou, kterou Ize snadno
rozdélit a etapizovat tak, jak bude tfeba. Jelikoz je
soucasny vlastnik Ocelarny soukromy, pracujeme

s touto zonou jako s nezavislym blokem, ktery Ize
transformovat v kterékoli z f4zi a nové osidleni na ném
nemusi nutné zaviset.

Faze 01 nezbytna pro cely projekt je zakladni
infrastruktura, pfipojeni k siti technické infrastruktury,
zlepsSeni silnic a zakladni vybaveni navrhovaného
prestupniho uzlu, které bude mit okamzity prospéch
pro jezero i jeho okoli. Prvni zmény se tykaji také
zakladnich zasahu pro zpfistupnéni a prostupnost
krajiny. Tato etapa je soucasti prvni faze revitalizace
jezera Milada a zahrnuje kultivaci nového vstupniho
bodu s autobusovou zastavkou a parkoviste.

Faze 02 zacind prvni Casti nové vesnice, vytvari

prvni bloky v blizkosti ocelarny a nezbytny vefejny
prostor. Faze 03 Pokrac¢uje smérem na jih, soucasti

je i hlavni namésti v centru celé oblasti. Faze 04 a 05
pokracuje v rozvoji venkovské zastavby v jizni ¢asti
uzemi. Faze 06 dokoncuje vesnici severnim smérem.
V této fazi mlze dojit k prodlouzeni vliaku, pokud bude
poptavka cestujicich dostate¢nd, struktura vesnice je
dokoné&ena. Casti ocelarny se mohou stat aktivnimi.
Finalni F4ze 07 pfedstavuje pIné propojenou strukturu
s Ocelarnou jako vefejnym centrem, ocelarna a

jeji okoli jsou v8ak samostatnou kapitolou, kterd je
popsana dale.

Vefejny prostor a krajina | Public space
and nature
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The vision works with a flexible structure that can be
easily divided and built in phases, just like it will be
needed. As the current owner of the Steelworks is
private, we work with this zone as with an independent
block that can be transformed in any of the phases and
the new settlement is not necessarily dependent on it.

Phase 01 necessary for the whole project is the basic
infrastructure, connection to the grid, road improvement
and basic amenities for the proposed transfer hub, that
will benefit the lake and it’s surroundings immediately.
Basic landscape improvements to achieve higher
accessibility of landscape are also part of this phase.
This phase is included in the first phase of lake Milada
regeneration and includes new entry point with bus
stop and parking.

Phase 02 begins with the first part of the new village
creating first blocks in vicinity of Steelworks and
essential public space. Phase 03 continues to the south
introducing first part of the central park space.Phase

04 and 05 continues with the development of the rural
southern part. Phase 06 Completes the village in the
northern direction. In this stage the train extension

can arrive, if the demand is sufficient, completes the
village structure. In Phase 05 Steelworks might become
active. Final Phase 07 introduces fully connected
structure with Steelworks as a public center. The
Steelworks and its surroundings are chapter on its own
and are described in more detail further.

Etapizace | Phasing

Faze 01 | Phase 01

Faze 03 | Phase 03
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Faze 02 |'Phase 02

Faze 04| Phase 04
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Faze 05 | Phase 05

Faze 06 ;ffph aSe 06 s
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ocelarna | steelworks

M .“c vytvoreni vstupniho bodu,

o' e autobusova zastéavka + parking |
D ..nwv entry point, bus stop + parking
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Promyslete mozné varianty usporadani

ocelarny s ohledem na ruzné formy vlastnictvi,

Consider alternative designs in terms of spatial organization and
uses of the steelworks in regard to different types of ownership.

vefejna vybavenost, kulturné
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spole€enské a vzdélavaci centrum | public

amenity, cultural and educational centre

sportovisté | sports

smisené vyuziti s drobnou vyrobou | mixed use, small manufactories

residenéni | residential

Byvala ocelarna Chabarovice méa potencial stat se vyznam-
nym centrem v blizkosti nové vesnice Nové Vyklice a na
dohled od jezera. Ve finalni vizi indikujeme feSeni, které
kombinuje vefejné vyuZziti cennych €asti historickych indust-
rialnich objektl s moznou dalSi vystavbou v okoli ocelarny.
Jedna se pfevazné o soukromé pozemky, nas navrh je tedy
zobrazenim moznosti. Ocelarna je samostatnym blokem,
ktery se mlze rozvijet a transformovat nezavisle na novém
osidleni.

V prvni fazi (01), ktera je v pfimé souvislosti s prvotnimi za-
sahy v okoli jezera, doporucujeme zvazit jednani o odkupu
¢i sméné pozemku v soukromém vlastnictvi, které pfimo
souvisi s rekreacni oblasti a vedou pfes né stavajici cesty a
naucna stezka. DoporuCujeme také rozvazit, které objekty
jsou zbytné a nemaji historickou hodnotu, jako prvni krok k
dal§im Gvaham o vyuziti.

Ve finélni vizi (02) navrhujeme vyuzit cenné industrialni
objekty, pfedevsim hlavni halu, pece a jefabovou drahu pro
nové spolecenské a kulturné vzdélavaci centrum. Centrum
architektury a krajiny po tézbé. Tuto funkci doplfiujeme o
smiSené vyuziti s drobnou vyrobou, sportovni zazemi nava-
zujici na parkovisté a rezidencni zastavbu.

Former Chabtovice Steelwork has a great potential to be-
come important center in the vicinity of new village and the
lake. In our final vision we indicate solution for future use
which combines public use of the industrial heritage and
possible development in the area. As the sites are currently
private property, our proposal is offering options for the future
debates with the owners. Steelworks are is standalone unit
which can be developed at a different pace, quite indepen-
dent on the new village.

In first phase (01) which is closely related with the initial steps
of the lake area improvements we recommend considering
negotiating about private property sites that are nearest the
lake and paths leading to the lake go through them. As a next
step for further discussion about future use of the area we
also recommend to consider which individual objects of no
architectural value inside the Steelworks are suitable to be
demolished.

In final vision (02) we propose to use central part of the Steel-
works, especially the main hall and crane hall as a new public
cultural and event space. Centre for architecture and land-
scape reclamation. This function is supplemented by mixed
use, small industry, sports and residential areas.
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mobilita a doprava | mobility + transport services

Regionalni cyklisticka(a automobilova doprava |
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cile mobility | mobility goals

Budouci mobilita musi byt udrzitelna, spotfeba zdroju a prostorova naroénost nesmi byt takova, aby zanechavala
hor$i prostfedi, nez jaké jsme méli na pocatku. Udrzitelnost znamena také ponechat prostor a zdroje pro jiné uce-
ly a nepouzivat zbyte¢né to, co Ize uSetfit. Tento pfistup by mohl zapocit u rozvojovych projektt jako je napfiklad
jezero Milada, jejichz cilem je stat se pfikladem udrzitelného chovani, nejen v oblasti mobility, a nasledné byt apli-
kovan na regionalni a narodni méfitko mobility. Za ucelem pokryti vSech aspektt souvisejicich s mobilitou byly
stanoveny Ctyfi hlavni cile (na ilustracich vpravo). Kombinace téchto myslenek pomuze ucelné planovat a imple-
mentovat fadu strategii mobility, jejichz cilem je vytvofit zivé, propojené a vysoce kvalitni prostfedi a uzivatelsky
komfort pro celou oblast jezera Milada.

Future mobility must be sustainable in its consumption of resources and space, and must not leave a worse place
than the one we have found. Sustainability also means leaving space and resources for other uses, and not using
what can be spared. This approach could start from the new developments and planning projects, such as Lake
Milada, aiming to become a generator of a sustainable mobility behavior to be then applied to a regional and
national scale of mobility solutions. In order to cover all aspects related to mobility, four main goals have been
identified (on the images on the right). A combination of these ideas will help to plan and implement a series of
mobility strategies for the entire area of Lake Milada aiming at creating a vibrant, connected and high quality envi-
ronment and user experience.
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dopravni obsluznost | transport connectivity

Fesené Uzemiy competition site
jezere Milada | la<e Milada

doprawni uzel, pfestup na mikfamebilitu | transpotation buls, microoobilitycentre

priiezd autobusli a astomonbilll | bus and car feedars

IRRERININN|  uhelna drana (reaktivovana) | coal raitway (reactivated)

m s mE novacy<dc prooojeni | new cycyling connections

frasa pro (autonomi) elekxticky mikrabus | (@autonomous) e-snuttle connection

------- mikromanilita (kola, kolob&Zxy) | micromobility within site

sseesnss tasa po (autonomi elektricky mikrobus | (autenomous) e-shuttle connection

ragionalni a ndrodni cyklotrasy | regicnal and national cyele connections

regionalni p&si trasy | regional pedestrian paths

V navrhu plné zapojujeme jezero Milada do systému
verejné dopravy. Posilujeme vstupni body na vychodni
i zapadni strané jezera, navrhujeme nova parkovisté i
zastavky autobusu. V dlouhodobé varianté pocitame i
s moznosti aktivace obou Zelezni¢nich vlecek a jejich
vyuziti pro rekreacni turistiku.

V rdmci vnitfniho Uzemi jezera nepovolujeme vjezd
automobill, doprava v aktivnéjsi ¢asti jezera je
navrzena malymi elektrickymi mikrobusy, na jezefe
potom pocitame s pfivozem (taktéz elektrickym).

Uzemi Milady plné zapojujeme do systému pésich

a cyklistickych cest. Navrhujeme nova propojeni do
Usti nad Labem, poéitame se zapojenim planované
cyklostezky do Krupky a Krusnych hor a navrhujeme
propojit taktéz cyklostezky z Teplic.

In our proposal we fully connect lake Milada to the
system of public transport. First we enhance entry
points on both east and west, we introduce new
parking areas and bus stops. In long-term vision we
also propose to activate both coal train lines and reuse
them for recreational purposes.

Car traffic is regulated within the site itself, transport
around the active side of the lake is provided by small
e-shuttles. Travelling across the lake is supported by
boat shuttle.

Lake Milada area is proposed as fully connected to

the pedestrian and bike path system. We propose new
connections to Usti nad Labem, connect to the planned
cycle route to Krupka in Ore Mountains and introduce
new possible connections to Teplice.

51



technicka infrastruktura | technical infrastructure
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Technicka infra}struktura | Techn:ical Infrastructure i
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Navrh technické infrastruktury v reSeném uzemi
doplnuje celkovou vizi riznorodého vyuziti krajiny
a urbanizovanych uzemi. Vzhledem k sou¢asnym
podminkéam a dostupnym feSenim technické
infrastruktury vyuzivame pravé dobudovavané

trasy inZzenyrskych siti (kanalizace,voda,elektfina)

a napojujeme se na né ve Ctyfech pfipojnych mistech
- ve vSech Ctyfech rozich uzemi navazujicich na
urbanizované lokality. V nasi vizi navrhujeme ftfi

zony z pohledu vybavenosti infrastrukturou - vysoce
vybavena urbanizovana Gizemi, minimalné
vybavené rekreani zény a prirodni zony témeér bez
vybaveni.

Systém by mél byt dostateéné flexibilni tak, aby

bylo mozné pruzné vyuzit udrzitelné zdroje, které

navrhujeme jako pfilezitost do budoucna (tepelné

Cerpadlo v jezefe, solarni panely jako doplnék, Trmicka

teplarna transformovana na jiny typ ziskavani tepla).
Zébna 01 - urbanizovand, nejvyssi vybavenost (stavby s kompletnim

zézemim, vefejné toalety, pfipojeni na vodu, kanalizaci, elektfinu..)

Zone 01 - urbanized, highest infrastructure (buildings with facilities, public

toilets, connection to water, sewage, electricity grid..)

Zébna 02 - rekreaéni, minimalni vybavenost infrastrukturou (toalety formou

vyvazenych kontejnerd, flexibilni systém, bez nutnosti pfipojeni k siti)

Zone 02 - recreational, minimal infrastructure (toilets in a form of

containers, no need for grid connection)

Zébna 03 -pfirodni zna,témér bez infrastruktury (pfirodni zénu nenarusuji

z&dna vedeni inzenyrskych siti)

Zone 03 - natural, almost no infrastructure (calm, natural zone is left

undisturbed by technical infrastructure lines)

Technical infrastructure on the site follows the
overall vision of variously active landscape and
urbanized zones. Reflecting the existing conditions
of possible energy and infrastructure solutions at the
moment, we use the proposed connections to the grid
(sewage,water, electricity) to connect in four hotspots,
points in all four corners of the site adjacent to the
urbanized areas. In our vision we see three basic
zones in terms equipment of technical infrastructure

- highly equiped urbanized zones, minimally equiped
recreation zones and almost non equiped natural
zones.

The system should be flexible enough to be able

to switch to more sustainable sources which we
propose as an opportunity for future (Heat pump in the
lake, solar panels where efficient, Trmice Heatplant
transformed to different source of energy).

i Sit technické infrastruktury

: Grid of technical infrastructure

Centra pfipojeni technické infrastruktury

Hotspots for technical infrastructure connection

\
\

1)
/

N
_—r

N
4 \
\
D 4
N34
S — ’/

\

Navrhované udrzitelné zdroje energie a tepla v okoli jezera Milada
jsou tepelné ¢erpadlo jako zdroj tepla a chlazeni, dopliikové vyuziti
solarni energie a mozny pfechod Trmické teplarny na jiny zdroj
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supplemental use of solar energy and possible transformation of
Trmice heatplant to a new source of heat after the coal mining
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Detail vyuZititechnické infrastruktury - vy

cast 1 oetaleq pian ol teChnLa'I infrasructure, eaSt Sde

Navrhnéte zplisob vyuzZii jiZ realizovabné infrastruktury,
zejména v SV a SZ c¢asti jezera.

Propose a way of using the infrastructure already in place,
in particular in the nort-eastern and south-eastern sections of the lake.
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Aktivni zéna vychodni strany jezera s hlavni plazi je jiz
nyni protkana patefni siti technické infrastruktury.
Pripravené trasy vyuzivame a do stavajici sité
zapojujeme mista s navrhovanymi objekty.

RozliSujeme dvé kategorie pfipojeni. Uplné - s
kompletni infrastrukturou pro vétsi objekty (plazové
centrum, restaurace, navstévnické centrum, zazemi
parkovist) a Castecné se zakladnim pfipojenim na
elektfinu a vodu na stanovistich v okoli plaze pro
pfipojeni stanka s obc¢erstvenim.

piizongé misto - <omoletni infrastruktura | connection point full infrastrcture
pringné misto - voda-+elektro | connection point - water + electricity

o StAvajicl infrastruktura - voda—kanalizace | current infrastructure - water ~ sewage
— stavajiol infrastrukiura - elektro | current infrastructure - eectricity

mmmmme  piccen na kempletni infrastruktury |l infrastructure connection

—————— pfcgjen voda + elektro | connection - water - electricity

Active zone on the east side of the lake includes

the main beach and is already supported by the
newly built grid of technical infrastructure. We are
taking advantage of these prepared lines and we are
connecting proposed object to this grid.

In our proposal we differentiate two categories of
connection. Full - with complete infrastructure for

large objects (beach centre, restaurant, visitor centre,
parking amenities) and partial with basic connection to
water and electricity on proposed spots for food stands
along the main beach.

zona 01 - urbanizovand, kompletni whavenost {elektfina,voda kanalizace) | zene 01 - urbanized, full infrastructure (watersewage electricily)
zona (2 - rekreadni, minimaini nebo Zadna vyoavenost (elektfina. voda, toalety formou vyvazenych ontejnert) | zone 02 recreational -minimal or na infrastructure (electricity, water, tolets in forms of containers no need for grid)

~ z6na 03 - piirodni, 1émér bez infrastruktury (pfirodni 26nu nenarusuji vedeni siti) | zone 03 - nalural, almost no infrastructure (calm, natural zone is lef undisturbed)
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Sit’ mist vhodnych pro intervence | Network of places suitable for interventions

Mista pro architektonické nebo umélecké intervence
volime v souvislosti s navaznostmi na okoli a historic-
kou pamét krajiny.

Navrhujeme, aby se v budoucnu jezero Milada zapojo-
valo do uméleckych a krajinafskych vyzev i festivall
(jako napf. Landscape festival). V ramci soutézniho
navrhu identifikujeme mista pro umélecké intervence
jako pfipominku historie, tézby a zmizelych sidel. Prv-
nim takovym artikulovanym mistem je navrZzeny ostrov
v misté byvalych Vyklic. Navrhujeme zapojit tato mista
do systému cest a pracovat s jednotnym naviga¢nim
systémem i na dllezitych bodech v okolnich obcich.

—”'
g
. e Dale identifikujeme mista pro vétsi stavby v okoli jeze-
- .
/ ra (pldZzové centrum, navstévnické centrum, restauraci,
L 4 0y , , s v 4 .
W s i *—— pUjéovnu lodi..) a mista pro rozmisténi drobné architek-

tury - chatek, stinéni, odpocivadel.

Places for architectural and artistic interventions are
chosen carefully in connection to surroundings and the
history of this landscape.

We suggest lake Milada could in future participate in
artistic or landart challanges and festivals (suchas
Landscape Festival). In our competition proposal we
identify key places for these interventions as places

to remin of history, mining and vanished settlements.
First of these articulated places is the proposed Island
in place of former Vyklice villge. We propose places for
interventions to become part of a system connected to
paths and surrounding towns. We suggest to use uni-
fying navigation system leading to Milada on significant
places in surrounding villags and towns.

body v oxalnich obcich, zatdtek cesty k jezeru | surounding cultural touchpoints
mista pro vyznamné umélecké intervence - plipominka historie | spots for art or intervention - history reminders

mista pro intervence v nové obaei (Nové Wyklice) | spots for future interventions in new village (New Wyklice)

WYZnamna mista pro umisténi budowy | key places - proposed for buildings

misla pro drobnou architekluru - stinénl na pléi, cdpocivadia | places for small scale architecture - shade struciures, rest areas

mista pro drobnou architeklurs - chatky | places for small scale architecture -cabins

We also identify spots for significant buildings (beach
centre, visistor centre, restaurant, boat rental..) and
spots for small objets - cabins,shade structures and
shelters.

kempovani powolene - mista pro tabofeni v pfirodé, platformy a ohnisté | camping allowed - spots for camping in natura, olattorms, firepits

nbbﬂlOO@

mista & minimédnimi intervencemi - odpoedivadla v piiredé | places for minimal intervention - rest areas in nature

oropgien’ mist do jednenc systému | sonnecting places witn one system
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3.3 architektura | architecture

Hlavni plaz | Main Beach ™



Znacka mista | Brand of the place

Principy tvaroslovi | Main Priniples, finding the language

W@%AE&J

Orientace a reklama

Tvar vézi na objektech rozviji koncept propisu historie
mist - neni samouc&elny. Jejich pocet, tvar a materialita
pomaha s identifikaci stavby a orientaci.

Orientace a geometrie fasadnich prvkd, jejich profezani a
podsviceni ma potencial tvofit spektakularni noéni efekty.
Tyto plochy jsou také uréeni jako reklamni nosi¢e pro
branding.

Véze do sebe mohou pojmou i dalsi funkce jako je
vyhlidka, nosi¢ fotovoltaickych panelll, vodojem, a
podobné.

mmﬁ\l@Aﬁ%%

Orientation and advertising (branding)

The shape of the towers develops the concept of
transcribing the history of places - it is not the end. Their
number, shape and materiality help with the identification
of the building and orientation.

Orientation and geometry of facade elements, their
cutting and backlighting has the potential to create
spectacular night effects. These areas are also intended
as an advertising media for branding.

The towers can also serve other functions, such as a
viewpoint, as photovoltaic panel carrier, etc.

Vysvételete svoji predstavu o té casti navrhu, ktera vtvori uzemi znacku mista.

Explain your idea for component of the competition proposal that creates

brand of the place.

Milada se stava divokou. Bude divoka, je to proces
pfirodni entropie. Sled promén zacal a bude pokra¢o-
dobrodruzstvi a sportovnich aktivity. Kdokoli si misto uZzije
i bez nasich zasah(.

Nasim hlavnim cilem je moderovat proces pfemény.
Peclivé a uvazlivé ho Fidit, abychom dali vyniknout pfi-
rodnimu divadlu, které se zde pfimo pfed naSimi pohledy
odehrava.

Pavodni krajinny reliéf podkruSnohorské panve byl zmé-
nén monumentalnim zdsahem uhelného dolu. Z plynu-
lych kfivek typickych homoli se staly polygonalni plochy
odpovidajici sklonu vnitfniho tfeni tézené horniny.

Nyni se z mista Spiny a smogu stavé soucast rozlehlé
jezerni krajiny. Uz nikdy se nepodafi dostat zpét pfedcho-
zi reliéf. Krajina dal pojme, v paméti mista ale zistane
navzdy. | kdyZ pfesné polygony se méni v ladné kfivky
obruSované vodou, vétrem.

Pamét mista je propsana do mobiliaie.Mobiliat i drobna
architektura jsou navrzeny jako prvky, které je mozné vy-
robit mistnimi zivnostniky a podnikateli z materialG, které
jsou v okoli dostupné a typické.

Dochazi tak k rekultivaci krajiny, ale i rozvoji pracovni
nabidky v misté, které je vykofenéné a znovu potfebuje
pevné zakotvit. Nékteré prvky na misté odolaji zubu ¢asu
a potrebuji jen drobnou udrzbu. Jiné je potfeba ¢asem

nez to, Ze je nékdo ukradne.

Vyjimky

Milada je charakteristicka misty se silnym potencialem at
uz historickym ¢i morfologickym. Tato mista jsou ozna-
¢ena pro dalSi umélecké a architektonické intervence. Ty
budou zpracovany mistnimi umélci a uméleckymi Skola-
mi. Pfipadné budou uspofadany mezinarodni soutéze,
kdy Milada pferoste lokalni mentalni mapu.

Milada becomes wild. It will be wild because it is a
process of natural entropy. The stream of changes has
begun, and it will continue even without us. | gets strong-
er and becomes a natural venue for adventure and sports
activities. Anyone will enjoy the place.

Our main goal is to lead the transformation process.
Watch it carefully and circumspectly, so that the great
natural theater can stand out, which takes place here,
right in front of us.

The original landscape relief of the North Bohemian basin
was dramatically changed by massive mining.The typi-
cal, smooth natural curves of the hills became polygonal
surfaces corresponding to the slope of the internal friction
of the mined rock.

Now, the place of dirt and smog is becoming part of a
vast lake landscape. The previous relief will never be
restored. After some time, the landscape will take in the
old mine, but it will remain in the memory of the place for-
ever, even if the exact polygons turn into graceful curves
abraded by water and wind.

The memory of the place is written into the designed fur-
niture.The designed furniture and the small architecture
components are designed as elements that can be made
by local tradesmen and entrepreneurs from local materi-
als, that are commonly available in the area.

This leads to the reclamation of the landscape, but also
to the development of the job offer in a place that is up-
rooted and needs to be firmly anchored again.

Some elements on site resist the ravages of time and
need only minor maintenance. Others need to be re-
placed over time. Being able to transfer some elements is
more important than having them steal them.

Exceptions

Milada is characterized by places with strong potential,
whether historical or morphological. These places are
marked for further artistic and architectural interventions,
which will be processed by local artists and art schools.
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Konstrukeéni principy | Construction principles
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Materialita Materiality .
The code of the location - raw wood barked by the bark )

3

|

v ya |
Kéd mista - klirovcem prozrané surové dfevo, dfevéna !
beetle, wooden truss structure, metal weathered over !
|

|

|

|

1

|

|

|

|

krovova konstrukce, ¢asem zvétraly kov, vSude se
prorustajici Sipek,

sudetské podstavkové domy se Sindelem.

Nasli jsme kdd mista pro jezero Milada. Vyuzivame
materialitu i konstrukce typické pro blizké okoli.
Posouvame je souc¢asnym smérem k vybaveni okoli

time (nebo rust metal), rose hips growing everywhere...
Sudeten half-timbered houses with shingles.

We found the location code for Lake Milada. We use
materiality and constructions, that are typical for the
surrounding area. We are leading them in the direction

“ > A

e
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jezera Milada drobnou architekturou a mobiliafem. of mgdern time towards the equipment made by small i /%ﬁjﬁ;%ﬁ/%f/
architecture components and furniture. WW//Z//%/;//%

Konstrukce Structure / f /Z%%%}i%/%

Konstrukce drobné architektury je systémova The construction of small architecture components /’////

dfevostavba. Princip krovové konstrukce, kombinuje is a systemic wooden building.Principles of truss S

tramy, sloupky, podpéry a zavétrovani. Spojovani je construction combines beams, columns, supports and 4

feSené tesarskymi spoji i sou¢asnymi ocelovymi prvky. windage. To connect them, woodworking joints and ///

Navrh drobné architektury i vybaveni je typicky svou contemporary steel elements were used. The design 7 4

modularitou. Konstrukci je mozné zvétSovat, nasobit i of small architecture components and equipment is , /

spojovat typologicky pfibuzné objekty. typical for its modularity, construction can be enlarged, ¢ // >

Stejnou zakladni konstrukci je feSena drobna chatka i multiplied, and connect typologically related objects. /;;/ / ///

previékarny u plaze. Such a basic construction system was also used for the ///

Plast small cottage and changing rooms by the beach. o

Plast je FeSen Sindely z recyklovaného plastu, Facade

dfevénym obloZenim z opracovaného i The facade is constructed by wood shingles, which

neopracovaného dieva. VétSina staveb zaskleni ae made of recycled plastic, wood paneling made

nepotfebuje, ochrana proti nepfizni pocasi je feSena of treated and untreated wood. Most buildings do

pfesahy stfech a zavétfimi. Tam, kde je ale zaskleni not need glazing. Where glazing is unavoidable, it is

nevyhnutelné, je velkoformatové a s mirou odpovidajici designed in a large format.

provozni funkci. Furniture

Mobiliar The furniture is designed in two options. The first on

MobiliaF se deli na lehky, ktery je umistén na plazi. is light and located on the beach. It is easy to handle,

Kazdy s nim maze pohnout jak potfebuje. Sklada se and everyone can move it. It consists of light materials

z lehkych materiall - kovua, dfevénych prken nebo - metals, wooden planks, or plastic. The other is

plastu. A na tézky, z masivnich dfevénych klad, ktery heavy, made of solid wooden logs, located in a wider

se nachazi v $irsi krajiné nebo na frekventovanych landscape. This type is immobile, it goes to certain

mistech. Je nepohyblivy. Sméfuje k ur€itym mistim a places and serves to relax in nature.
slouzi k odpoc€inku v pfirodé.
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Design manual a drobna architektura | Design manual and small architecture

Objekty drob’hé architektury | Small architecture objects

Vybaveni slouzici pfevazné k obsluze blizkého okoli jezera a ke
kratkodobému ubytovani ve formé kempu, ale i drobnych schovanych
Utulen, které jsou podobné posedim.

- posed / mala chatka

- mala chatka s balkonem

- velka chatka

- velka chatka slozena z menSich

- bouda pro traktor

- kompostér

- stinéni

- pfevlékarny

- toalety

- autobusova a vlakova zastavka

This equipment should be used mainly to serve near by the lake and for
short-term accommodation as the camping side, but also for the small
hidden shelters, which are similar to tree stand.

- tree stand / small cabin

- small cabin with balkony

- big cottage

- big cottage made of smaller ones

- hut for tractor

- composter

- shield elements

- changing rooms

- toilets

- bus and train stop

Mobiliar | Furnishings

Mobiliaf je déleny na lehky - se kterym dokaze kazdy pohnout (plaz) a
tézky - stabilni, ktery se pohybuje pouze pomoci techniky (krajina). Déle
obsahuje prvky uréené k rekreaci navstévnikl jezera.

- lavicka

- kfeslo

- lehétko

- postel

- stul

- stinéni a slune¢niky

- ukazatele

- reklamni nosi¢

- hfisté a workoutové prvky, houpacka

- stozar na vlajku, vétrny mlyn

The furniture is divided into a light one - which is light enough to be moved
by everyone (beach) and a heavy one - stable, which can be moved only
with the help of technology (landscape). It also contains elements designed
for the recreation of visitors to the lake.

- banks

- armchair

- deck chair

- bed

- table

- shield elements and sunshades

- signposts

- advertising medium

- playground and workout elements, swing, slide

Cesty a prostranstvi | Paths and roads, openspace areas

TFi hlavni okruhy cest, Vyklicky, Tuchomysisky a Otovicky, jsou postupné
rozvijeny a doplfiovany o dalSi propojeni a zalivy pro odpocivadla, nebo
obc&erstveni a vstupy do vody. Cesty na severovychodnim okraji maji

prochazi pfirodou, jsou Stérkové a maji jemné okraje.

Three main path loops - Vyklice, Tuchomy$l and Otovice loops are being
gradually improved and enriched with additional connections, areas for
rest, vendors or water entries. PAths on the north adge, n the more active
area are more precise, with defined edges. On the other hand north shores
paths are more natural and wild, with softer edges blending in with nature.
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objekty drobné architektury | small architecture objects
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mobiliar | furnishings

Utulna - posed - 2 os chata - loft Utulna - nizka s balkonem chata - rozr(istani 1 chata - rozrlstani 2

cabin - higseat - 2 pers cabin - loft cabin - low with balcony cabin - multiplication 1 cabin - multiplication 2

Vs

ohnisté kompost, skryvaci ohradka toalety / previékarna / skfiriky /dtulna pro 4 pristresek pristreSek / autobusova /vlakova zastavka

fireplace

facility storage compost, hiding pen toilets / changingroom / lockers / sleeping shading shelter / bus / train /station

shelter 60



mobiliar | furnishings

lavicka - pevné umisténi - nepohybliva lavicka - stdl - nepohybliva - pevné lavicka - stdl - nepohybliva - pevné lavicka - pevné umisténi - nepohybliva misto na obéd
umisténi umisténi
bench - fixed location bench - table - fixted location bench - table - fixted location bench - fixed location lunch spot

Skladovani mobiliare Furniture stocking
prenositelna plazova kresla prenositelna plazova lehatka prenositelna lavicka Pohyblivy mobiliaF je nutné v pfipadd Movable furniture must be stored if
; . potfeby uskladnit. Jeho nohy jsou konické, necessary. His legs are conical, hollow - the
portable beach chairs portable beach chairs portable bench duté - jednotlivé kusy se do sebe zasouvaji _individual pieces slide into each other
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parkovisté a autokemp | car park and camping

parkovisté | carparks

Rozhrani mezi jezerem Milada a Sirokym okolim.
Parkovani se stabilnim stinem, mezi stromy.
Samoudrzitelnost a krajinny charakter navazujici na
okoli.

Parkovani je principielné délené na stabilni a doCasné.

Stabilni parkovani je charakteristické misto prvniho
kontaktu s jezerem Milada. Vyhled je ohromujici. V
pfipadé potfeby konané akce nebo v pribéhu hlavni
sezdny je mozné kapacitu navysit smérem dél od
jezera.

Mereni a regulace

Technologicka infrastrukturni vrstva obsahujici
napfiklad lampy, kolostavy a parkovisté je pfipravena
na rizné formy méfeni a regulace. Osvétleni reaguje
na pohyb navstévnika a animuje tak jejich pfitomnost,
tim poméha k vétSimu pocitu bezpeci a Setfi provozni
naklady. Parkovisté indikuje svou naplnénost. Stejné
jako kose a toalety.

Sesbirana data tak mohou slouzit pro potreby
digitélniho dvojcete.
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The interface between Lake Milada and the
surrounding area.

Parking with stable shade, between trees
Self-sustainability and landscape character following
(nebo connecting to) the surroundings.

Parking is basically divided into stable and temporary.
Stable parking is a characteristic place of the first
contact with Lake Milada. The view is stunning. If an
event is needed or during the high season, it is possible
to increase the capacity further away from the lake.

Measurment and control

The technological infrastructure layer contains, for
example, lamps, bicycle racks and parking areas are
ready for various forms of measurement and regulation.
The lighting responds to the presence of visitors and
animates (nebo observes) their presence, thus helping
to feel safer and reduce the operating costs. The
parking indicates if its full. The same do the baskets
(nebo bins) and toilets. The collected data can be used
for the needs of the digital twin.

autokemp | car camp

Materialita

Stabilni ¢ast parkovisté je z pevnych materiall

- kombinace betonové zatravriovaci dlazby a
pojezdovych ploch

DocCasné ¢ast plynule pfechézi v krajinu a parkovaci
plocha se propiji v plochu parku.

Osazeni stromi

Stromy jsou osazené jakoby nahodile, aby zapadaly
do krajiny. Jsou osazené ve skupinach a chranéné
laviCkami aby nedo$lo k jejich poSkozeni.

Jasna a artikulovanéa hranice mezi jezerem a okolnim
svétem. Jejimz pfekro¢enim vstupuji do jezerni krajiny
- nizka zidka pfechéazejici v obrubnik, pak cestu a
ztracejici se v terénu byvalého uhelného dolu.

Misto Sirokého vyhledu.

Zlomu terénu - terénni schody, Siroké a nizké stupné.
Planting trees

Is the intention to make the trees look like they are
randomly planted to fit into the existing landscape.
They are planted in groups and protected by benches
to prevent them from damage.

A clear and articulated border between the lake and
the outside world. Through which you enter the lake
landscape - a low wall passing into a curb, then into a
path and slowly disappearing in the terrain of a former
coal mine. A place with a wide view.

Terrain change - terrain stairs, wide and low steps.




cesty a prostranstvi | paths and roads, openspace areas

= cxisting main loops

new or improved sections of loops

proposed accesible connections

Dnes vedou kolem jezera tfi hlavni okruhy, Vyklicky, Tuchomy$isky a
Otovicky, které navrh vzhledem kK jejich délce a velikosti respektuje v celé
soucasné podobé. Pro zlepSeni vzjemné propojenosti a pfistupnosti je
doplriuje o vhodné zasahy a dalsi napojeni. Vyklicky okruh si zaslouzi

v prvni fazi, diky své blizkosti k jezeru, kontinuité a napojeni na vétSinu
navrhovanych zafizeni nejvice pozornosti. Upravy této cesty se sousttedi
predevsim na vychodni stranu jezera, kde trasu odklanime od kiterské
uzivatele. Dale je navrZzena cesta, ktera diky peclivéemu trasovani terénem
bezbariérové zpfistupriuje Hlavni plaz a obepina ji. DalSi, drobnéjsi
zasahy se zaméfuji napfiklad na zvelebeni strmych svah( a cest v
severozapadnim rohu jezera.

Today there are three main existing routes that loop around the lake:
Vyklicky, Tuchomysl, and Otovice. Due to the size and length of this
infrastructure the proposal keeps all three loops and utilizes specific
interventions and additional connections to improve thier legibility and
accessibility. Vyklicky Loop is the most deserving of attention and therefore
warrants the most improvement because of its proximity to the lake,
continuity and connections it makes to the majority of proposed amenities.
Improvements to the loop are at the east portal kite beach where the path
is pulled away from the shore to create more room and safety for the
kiteboarders, an additional section of path that hugs the edge of Hlavni
Beach giving it form and making it accessible, and smaller improvements
to the steep grades and tangled paths at the lakes northwest corner.

= Vehicular access

— — —— Service access

Na vétSiné uzemi okolo jezera je prujezd vozidel zakdzan. Po celém arealu
mohou jezdit pouze vozidla pro udrzbu a servis, a to po vyznaceném
zpevnéném Tuchomysiském okruhu. Kyvadlovou hromadnou dopravu
bude ¢asem zajistovat elektricky mikrobus.

Stavajici silniéni spojeni na vychodni strané jezera mezi vychodnim
vstupnim portalem a parkovistém nad hlavni plazi je dilezitym pfistupem
pro nové navrzené parkovisté a jako budouci pfijezd k chatkdm. Budouci
trasa autobusu, ktery bude mit zastavky jak u vychodniho portalu, tak u
severniho parkovisté toto silniéni propojeni taktéz vyuZzije.

Vehicular access within the majority of the Lake Milada boundary is
prohibited. Only service and maintenance vehicles are able to drive
throughout the site and a proposed electric shuttle will operate on the
paved Tuchomysl Circuit as an added level of site mobility.

There is one road connection on the east side of the lake between the East
Portal and Main Beach entrances. This connection is important access for
the two proposed parking areas on this side as well as vehicle access to
the cabins. A newly proposed bus route that would have stops at both the
East Portal and Beach would also necessitate this connection.

events lawn
service amenity

vehicular access

|o

service access

Otevfena krajina kolem jezera nabizi Siroké spektrum vyuziti. V zajmu
zachovani pfirodniho charakteru krajiny jsou pro ucely usporadani akci
vymezeny strategicky vhodné oblasti, které jsou nejvhodnéjsi pro flexibilni
vyuziti, jako napfiklad koncerty, sportovni soutéze a dalSi ¢innosti.

Volné, travnaté plochy u vychodniho bfehu maji hned nékolik vyhod

— jsou umistény v dostupné vzdalenosti k obsluznym komunikacim a
potfebné infrastruktufe, jako kanalizace a energie, zaroven jsou v blizkosti
vyznamnych budov - plazového centra, hospody véze u vychodniho
portalu.

The lake area has no shortage of open landscapes that could be flexible
in their uses. In order to preserve and maintain a wild natural landscape,
there are strategic areas that are best suited for flexible uses such as
concerts, sporting competitions, and other events. The East portal events
lawn and the Hlavni Events Lawn are both easility accessed from service
roads, are close to infrastructure such as sewer and power, and are
located close to other amenities which may support the events such as the
Beach Centre, Puc and East Portal Tower.

Promyslete doplnéni pricnych propojeni jednotlivych okruhti v FeSeném uzemi

Think about supplementing the transverse connection of individual circuits in the competition site.
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vstupy do vody, odpocéivadla | water access, vendor and resting nodes

Rozhrani mezi pevninou a vodou, okraje jezera, byla
ddmysiné navrzena s cilem podpofit rliznorodost od
Sirokych, nerusenych plazi az po malé, utulné zatoky,
které pozvolna klesaji do vody. Existuji tfi hlavni druhy
vstupu vody :

1.Piscité / Stérkové plaze, které se mirné svazuji do
vody. Svou koncipovanou $itkou kolem jezera se velmi
li8i, od nékolika metri do téméf jednoho kilometru.

2.Plaze s kamennym okrajem podél severniho okraje
jezera, umoznujici neformalni pfistup pres strméjsi
useky nebo pevné hrany vy€nivajici z vody

3.Pohodiny a bezpecény pfistup do vody pfes dfevéné
molo — Mola jsou rGiznych velikosti a umisténé kolem
celého jezera

The waters edge was design with a purposeful eye in
order to have varying degrees of access and interest;

from wide unobstructed beaches to discoverable small

niches that slip into the water. There are three main
types of water entries:

1. Sand/Gravel beaches that gently slope into the

water. These vary greatly in size around the lake from a

few meters to nearly a kilometer wide.

2. A hard stone edge - either stepped or informal offer

access where grades are steeper or a hard edge on the

water is formed like at access points along the north
edge of the lake.

3. A wooden pier - these also vary in size around the
lake but offer a way out over the water

retr, BPBE

Jednou z Uprav Vyklického okruhu je pfidani fady
zachytnych bod( okolo celého jezera, které poskytuji
prostor pro pfidani dodate¢ného obcerstveni, lavicek,
stinicich prvkd nebo lepsiho pristupu k vodé.

Podél rudnéjsiho severniho okraje jezera jsou tato
mista vymezena presnéjSim okrajem cesty. Navrzené
zélivy jsou dostate¢né velké a poskytuji misto pro
umisténi stinicich prvku, vézovitych objektu, které
jsou zérovern orientatnim bodem, lavi¢ek a malych
obcCerstveni. Vétsi zalivy podél Hlavni plaze nabizeji
vice prostoru pro delSi fronty.

Zalivy na jizni strané maji vice neformalni podobu a
cesty se jemné odklanéni od bfehu, vznika tak prostor
pro umisténi pfistfeSku nebo lavicky.

One of the improvements to the Vyklicky Loop is the
addition of a series of nodes around the lake that
provide space for additional food vendors, shade
structures, benches, and improved water access.

Along the busier north edge of the lake the spaces are
more formalized with hard edges and geometry. Shade
structures are tall towers that stand out along the lakes
edge. The spaces are designed to be big enough for

a shade structure, some benches, and a small food
vendor. Larger spaces along the main beach offer more
room for larger crowds and longer lines.

The southern side of the lake takes a more informal

approach with these spaces gently peeling off of the
path to create room for a rest stop.
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4.1 eke

icka podpora rozvoje | economic development

Ekonomicky rozvoj jezera Milada jako sou&ast ekonomiky celého Usteckého kraje by mél byt zaloZzen na podrob-
né analyze ekonomické situace, dusledném vyhodnoceni vSech vlivll a pfipravé dlouhodobé udrzitelné strategie
pro obnovu regionalni ekonomiky historicky zalozené na tézbé uhli a na néj navazanych prdmysla.

Nami pfedkladany navrh strategie je primarné zalozen na posilovani silnych stranek kraje, maximalni vyuziti
pfidanych hodnot a diverzifikace zaméfeni na nékolik smért ekonomického rozvoje. Navrh vyuziva zkuSenosti

mezinarodnich trha a globalnich ekonomickych trendd vychazejici z Sirokého tymu expertd kombinovana s lokalni

zkuSenosti a znalosti. Zaméfujeme se na funguijici a rozvijejici se odvétvi ekonomiky, konkrétni postupy jsou
ilustrovany pfiklady dobré praxe. Cilem naseho navrhu je identifikace pfilezitosti a hrozeb v rozvoji Gzemi
a pojmenovanim témat, ktera doporu¢ujeme detailné analyzovat a rozvijet v dalSich krocich.

Ekonomika kraje musi byt postavena na strané jedné na lokalnich a regionalnich jedineCnostech (na unikatnich
pfirodnich zdrojich a na né navazanych tradi¢nich oborech) a zarover reagovat na soudobé trendy a vyuzit
jejich potencial. Dulezitym faktorem je schopnost integrace uvolnéné pracovni sily ze zanikajicich oboru a profesi
zpét na trh prace. K tomuto je pfedevsim tfeba rozvijet potencial v dynamicky se rozvijejicich oborech a zaroven
vytvaret pro tyto obory personélni kapacity. Pfichod novych investorl i rozvoj stavajicich firem a ekonomickych
aktivit je pfitom zavisly na kvalitni a kapacitni podnikatelské infrastruktufe, na nabidce specializovanych podptr-
nych sluzeb, institucionalnim prostredi, ale pfedev§im na struktufe pracovni sily. Pro rekonstrukci ekonomiky je

proto dulezité zatraktivnit Ustecky kraj jak pro pfiliv investic, tak pro pfiliv novych obyvatel. Nize popisujeme cesty,

které k tomuto cili vedou, pfedevsim ve vztahu k jezeru Milada.

strategie rozvoje

development strategy

Promyslete flexibilitu reSeni uzemi s ohledem na mozné scénare vyvoje regionu
ekonomicke cykly

Consider the flexibility of the design for the area with regard to the possible scenario of

development in the region and economic cycles.

The economic development of Lake Milada as part of the economy of the entire Usti nad Labem region should
be based on a detailed analysis of the economic situation, thorough evaluation of all influences and preparation
of a long-term sustainable strategy to restore the regional economy historically based on coal mining and related
industries.

The strategy presented in our proposal is primarily based on strengthening the strengths of the region, maximum
use of added value of the region and diversifying the focus into several directions of economic development. The
proposal draws on the experiences with the international markets and global economic trends based on a broad
international team of experts combined with local experience and knowledge. We focus on the functioning and
developing sectors of the economy, specific procedures are illustrated by examples of good practice in specific
steps. The aim of our proposal is to identify opportunities and threats in the development of the territory and by
naming the topics that we recommend to analyze and develop in detail in the future phases.

The economy of the region must be built on the one hand on local and regional uniquenesses (on distinctive
natural resources and traditional fields related to them) and at the same time respond to current trends and use
their potential. An important factor is the ability to integrate the released labor force from declining fields and pro-
fessions back into the labor market. Above all, it is necessary to develop the potential in dynamically developing
fields and at the same time to create personnel capacities for these fields. The arrival of new investors and the
development of existing companies and economic activities depend on the quality and capacity of the business
infrastructure, the offer of specialized support services, the institutional environment, but above all on the struc-
ture of the workforce. For the reconstruction of the economy, it is therefore important to make the Usti nad Labem
region more attractive both for the inflow of investments and for the immigration of new inhabitants. Below we
describe the paths that lead to this goal, especially in relation to Lake Milada.
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hledani spolec¢né vize | searching for the shared vision

LZtotoznéni, autenticita, soucast celku, byt slySen“ — zasadnim elementem pro jakykoliv rozvoj je hledani spole¢nych
vychodisek, cilt a spole€nych cest k nim vedoucich. Rozvoj jezera Milada nesmi byt vniman jako nasilna externalita
tvofici se bez védomi mistnich obyvatel, nemélo by dochézet k aplikovani principu ,,0 nds bez nas”. Primérnimi uzivateli
rekultivované krajiny budou vzdy ti, ktefi ji povazuji za svdj domov, dojizdéjici navstévnik by mél byt vzdy vniméan jako
spozitivni disledek”. Definovani jasné, silné a spole€ensky pfijimané vize budoucnosti je jednim z hlavnich nastrojd, jak
podpofit ekonomicky rozvoj regionu. Mélo by dojit ke zpfehlednéni cild a sméfovani kraje a jasnému nastaveni priorit.
Dulezité je odpovédét si na dvé zakladni otazky: 1) Jaké jsou hlavni silné stranky Usteckého kraje? a 2) Kam Ustecky kraj
sméfuje a ¢im chce byt? Dllezité je uvédomit si, Ze ekonomicky rozvoj kraje napom(ize nejen ke zlepSeni ekonomické
kondice, ale také k feSeni mnoha socialnich problémd, zajisti proces postupného obmérovani socialni skladby obyvatelstva,
priliv novych lidi, navstévnikad i primyslovych odvétvi. Jezero Milada by mélo byt vnimano jako jedna z hlavnich pfidanych
hodnot kraje, mélo by slouzit jako vychozi bod k nastaveni nového smétovani Usteckého kraje k Uspé$né, zdravéjsi a
pozitivnéjsi budoucnosti.

Nize nabizime kroky, které umozni zapojeni Siroké spole¢nosti do procesu tvorby spole¢né vize kraje za€inajici
rozvojem jezera Milada:

+ Vhodné vyuziti soutéze na jezero Milada — soutéz by méla byt vhodné vyuzita jako nastroj pro komunikaci s vefejnosti
a jeji zapojeni do procesu. Vysledek by nemél byt predkladani feSeni, nybrz nabizeni spole¢nych cest;

+  Prezentace zku$enosti dobré praxe z jinych regiont — inspirace, prokazovani funkénosti jednotlivych kroku

+ Realizace viditelnych zmén k lep§imu, jejich prezentace a prokazani smysluplnosti snah o zlep$eni — podpora
snadéje na zménu“ a snaha zamezit Siroce spoleCensky pfitomného nazoru, ze ,zména neni mozna“.

+ Vytvoreni pfijemné a funkéni platformy a mista pro komunikaci s verejnosti — misto, kde vefejnost mize svobodné
vyjadfovat své nazory, kde budou nazory naslouchany, nebude dochazet k prosazovéni politickych nazor(, bude mozné
vést svobodnou diskusi nad sméfovanim kraje. Dobrou moznosti mlize byt navazani na aktivity Re-vize Usti, vefejného
salu Hrani¢ar nebo spolku Zahélka.

a volnogasovych organizaci, podnikateld i Sirokého zastoupeni bézné spole€nosti. Na tento proces je nutné alokovat
dostatec¢né ¢asové i finan¢ni kapacity, pro dosazeni optimalniho efektu.

sldentification, authenticity, part of the whole, to be heard” — an essential elements for any development is to find common
starting points, goals and common paths leading to them. The development of Lake Milada must not be perceived as a
violent externality created without the awareness of the local inhabitants, it should not follow the principle ,about us without
us®. The primary users of the reclaimed landscape will always be those who consider it as their home, the commuting visitor
should always be perceived as a ,positive consequence”. Defining a clear, strong and socially accepted vision of the future
is one of the main tools to support the economic development of the region. The goals and direction of the region should

be clarified and the priority set clearly. It is important to answer two basic questions: 1) What are the main strengths of the
Usti region? and 2) Where is the Usti nad Labem region headed to and what it wants to be? It is important to realize that
the economic development of the region will help not only to improve the economic condition, but also to solve many social
problems, ensures the gradual change of social composition of the population, immigration of new people, visitors and
industries. Lake Milada should be perceived as one of the main added values of the region, it should serve as a starting point
for setting a new direction of the Usti region towards a successful, healthier and more positive future.

Below we offer steps that will enable the involvement of a wide society in the process of creating a common vision
of the region beginning with the development of Lake Milada:

+  Appropriate use of the competition on Lake Milada — the competition should be appropriately used as a tool for
communication with the public and its involvement in the process. The result should not be to presented a solution, but
as a offer to seek common directions;

+ Presentation of good practices from other regions — inspiration, demonstration of the functionality of individual steps

- Implementing visible changes for the better, presenting them and demonstrating the meaningfulness of efforts
to improve — promoting successful projects, supporting ,hope for change” and trying to avoid the widely social view that
,change is not possible®.

+ Creating a pleasant and functional platform and place for communication with the public — a place where the
public can freely express their views, where opinions will be listened, there will be no promotion of political agenda, it
will be possible to have a open discussion about the direction of the region. A good option may be to follow up on the
activities of the Re-vize Usti, the HranigaF or Zahalka activities.

+ Ensuring the involvement of the widest sociological groups — involvement of wide political representatives, local
associations and leisure organizations, entrepreneurs and a wide representation of the society. It is necessary to allocate
sufficient time and financial capacity for this process to achieve the optimal effect.
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zvysovani kvality zivota | enhancing quality of life

Z mnoha studii i pfikladd dobré praxe je prokazano, ze ekonomicky rlist v mnoha oblastech Uzce souvisi s kvalitou Zivota v
daném misté. Investice do atraktivity prostfedi a kvality Zivota je zasadni pro pfilakani kreativnich a kvalifikovanych lidi, ktefi
jsou nutnosti pro ekonomicky rozvoj regionu, a to pfedev8im v novodobém digitalizovaném, (post)-covidovém svété, ktery
umozriuje pracovat odkudkoliv. Tento trend se bude stale rozSifovat, a to pfedevSim v sektoru tzv. ,vzdélanostni ekonomiky*.
Za silné stranky kvality Zivota v Usteckém kraji, na kterych je mozné stavét miizeme povazovat jedine¢né krajinné charak-
teristiky kraje, dostupnost pfirody, Siroké rekreacni moznosti, nizsi naklady na bydleni a zivot obecné, fungujici akademicka
pida - pfitomnost univerzity v Usti nad Labem, kvalitni umélecké a kulturni scéna. Rozvoj jezera Milada muze byt zasadnim
iniciaCnim bodem v procesu zvySovani kvality zivota s potencialem zatraktivnit cely region a nastavit cilovy ,benchmark® pro
dal$i oblasti rozvoje.

Doporucujeme sledovat nasledujici principialni kroky jak pfi rozvoji jezera Milada, tak celého regionu:

« Rekultivace postindustrialni krajiny a zlepSovani Zivotniho prostredi — obnova pfirodnich a environmentalnich kvalit
krajiny; zlepSovani kvality ovzdu$i; podpora biologické rozmanitosti

«  Zpristupnovani — snadna, pohodina a bezpec¢na dostupnost krajiny, rekreace, vybavenosti a sluzeb, posilovani a
propagace pési a cyklistické dopravy a vazeb, posilovani vetejné dopravy, zkvalitiovani propojeni Usti - Milada - Teplice

+ Kultivace verejného prostoru — vytvareni kvalitnich mist k Zivotu, zajisténi gistého a bezpeéného verejného prostoru,
pfipravu manuélu pro nakladani s reklamou a tvorbu vefejného prostoru obecné

+ Podpora kvalitniho a dostupného bydleni — zajiSténi kvalitniho bytového fondu a dostate¢ného poctu obecnich
najemnich bytd s moznosti regulace najemného pro vybrané skupiny obyvatelstva; diverzifikace typologii i standard(
bydleni

- Aktivni propagace pronajmu objektd ve vlastnictvi mést a obci ve vztahu k jezeru Milada s cilem eliminace
nevyuzitych a chatrajicich objektt — spoluprace pfi pronajimani prostor a objekt a jeho usnadriovani; vytvoreni
pfehledné katalogizace objektt vhodnych k pronajmu a pro podnikani; ¢aste¢né podporovany pronajem (napf. pronajem
prostor za 1K& nebo za snizenou sazbu) na limitovanou dobu pro podporované obory (kultura a kreativni pramysl,
outdoor, véda a inovace, gastronomie atp.);

+ Financovani — Podpora a propagace dota¢nich programt pro obnovu nemovitosti; asistence pfi podavani zadosti;
usnadnéni ¢erpani dotacnich titull pro podporu podnikani v regionu; propojovani zadatelt do vyznamnéjsich skupin s
vy88i mirou pravdépodobnosti Uspésnosti zadosti o financovani.

Many studies and examples of good practice have shown that economic growth in many areas is closely linked to the quality
of life in that place. Investing in the attractiveness of the environment and the quality of life is essential to attract creative and
skilled people, who are a necessity for the economic development of the region, especially in the modern digitized, (post-)
covid world, which allows working from anywhere. This trend will continue to expand, especially in the so-called ,knowledge
economy* sector. As strengths of quality of life in the Usti nad Labem region, on which it is possible to build, can be consid-
ered unique landscape characteristics of the region, accessibility of nature, wide recreational opportunities, lower costs of
housing and life in general, functioning academic background - presence of the University of Usti nad Labem, quality artistic
and cultural scene. The development of Lake Milada can be a crucial starting point in the process of improving the quality of
life with the potential to make the whole region more attractive and set a target ,benchmark” for other areas of development.

We recommend following the ensuing principled steps both in the development of Lake Milada and the entire
region:

+ Reclamation of the post-industrial landscape and improvement of the environment — restoration of natural and
environmental qualities of the landscape; improving air quality, support for biodiversity

+ Accessibility — easy, comfortable and safe accessibility of the landscape, recreation, facilities and services,
strengthening and promotion of pedestrian and bicycle transport and connections, strengthening of public transport,
improving the Usti - Milada - Teplice connection

+ Cultivation of public space — creating quality places to live, ensuring clean and safe public space, preparing a manual
for handling advertising and creating public space in general

+  Support for quality and affordable housing — ensuring a quality housing stock and a sufficient number of municipal
owned rental apartments with the possibility of rent regulation for selected groups of the population; diversification of
typologies and housing standards

+ Active promotion of leases of unused buildings owned by cities and municipalities in relation to Lake Milada
with the aim of eliminating unused and dilapidated buildings — cooperation in the lease of premises and buildings
and its facilitation; creation of a clear cataloging of objects suitable for rent and business; partially supported rental
(eg rental of space for CZK 1 or at a reduced rate) for a limited period of time for supported fields (culture and creative
industries, outdoor, science and innovation, gastronomy, etc.)

+  Financing — Support and promotion of subsidy programs for real estate renovation; assistance in submitting
applications; linking applicants to major groups with a higher probability of successful application for funding 67



marketing a budovani identity kraje | marketing and barnding ofthe region

Zménit v o€ich vefejnosti vnimani kraje jako strukturalné postizeného na atraktivni a oblibeny kraj s pozitivni
image, je velkou vyzvou. Image kraje je prlfezovym tématem, které se tyka nejen ruznych sfér - ekonomicke,
kulturni, spoleCenské, ale i riznych cilovych skupin - obyvatel, navstévnikd, podnikového sektoru a investora.
Rekultivace jezera Milada by méla byt vyuZita jako silny nastroj napomahajici proménit vnimani celého kraje.

| proto je zasadni, aby bylo k rekultivaci a rozvoji jezera Milada pfistupovano promyslené, koncepcné, transpa-
rentné a efektivné z cilem doséahnout téch nejlepSich vysledkl. Podpora komunitnich aktivit, angazovanost a
patriotismus mistnich obyvatel, rozvoj kultury a tradic a angazma mistnich instituci a firem v regionalnich akcich
jsou nastroje ke zvySeni regionalni identity obyvatel a potazmo celkové kvality Zivota v regionu. Cilem je nastar-
tovat procesy k trvalé podpore budovani vztahu obyvatel k mistu, ve kterém Zziji tak, aby k nému méli stale hlubsi
vztah, osobné se zasazovali 0 jeho dlouhodoby rozvoj, z regionu neodchazeli ¢i se do néj vraceli. Doporuujeme
navazat na soutéz o vizualni identitu jezera Milada. Vitézny navrh identity pro jezero Milada od Adama Uchytila
vyhodnocujeme jako velmi zdafily a kvalitni a doporu€ujeme na néj dale navazovat a vyuzivat ho pfi rozvoji jeze-
ra.

Vybrané kroky pro zlepseni vnimani kraje:

+ Vytvofeni tymu pro regionalni marketing a jeho usazeni v fidici a organiza¢ni struktufe kraje

+ Zfizeni rozpoc¢tového nastroje/fondu na financovani marketingovych aktivit regionu

+ Identifikace kli¢ovych znakl regionalni identity, vazba na spole¢nou vizi kraje, podpora silnych stranek
a potenciall kraje

+ Vytvoreni spole¢ného webu pro cely region pro rizné tématické urovné: podnikéni, rekreace a sport, kultura,
architektura a rozvoj, moznosti bydleni atp.

+ Vytvofeni regionalnich stezek a tematicky koncipovanych okruhl zahrnujicich kulturu, historii, architekturu,
ptirodu atp s moznosti navazani na jiz existujici stezky v Cesku i v zahraniéi

+ PokraCovani ve spolupréaci s vitézem soutéze na vizualni identitu pro jezero Milada a za¢lenéni ho do tymu
odbornikd podilejicich se na realizaci rozvoje jezera

« PokraCovani pfi organizaci rliznych druha vefejnych soutézi - umélecké a architektonické intervence

It is a great challenge to change the perception of the region from image of structurally handicapped region into an attractive
and popular region with a positive image. The image of the region is a cross-cutting theme that concerns not only various
spheres - economic, cultural, social, but also various target groups - residents, visitors, the corporate sector and investors.
The reclamation of Lake Milada should be used as a powerful tool to help change the perception of the whole region. That is
why it is essential that the reclamation and development of Lake Milada is approached thoughtfully, conceptually, transpar-
ently and effectively in order to achieve the best results. Support for community activities, involvement and patriotism of local
people, development of culture and traditions and involvement of local institutions and companies in regional events are tools
to increase the regional identity of the population and thus the overall quality of life in the region. The aim is to start process-
es to permanently support the building of the population‘s relationship to the place in which they live so that they have an
ever deeper relationship with it, personally advocated its long-term development, did not leave the region or return to it. We
recommend proceeding to the visual identity competition for lake Mlalda. We evaluate the winning design by Adam Uchytil as
very successful and high-quality, and we recommend to follow it and use it in the development of the lake.

Selected steps to improve the perception of the region:

+ Creating a team for regional marketing and its establishment in the management and organizational structure of the
region

+  Establishment of a budgetary instrument / fund to finance the region‘s marketing activities

+ ldentification of key features of regional identity, connection to the common vision of the region, support of strengths and
potentials of the region

+  Creating a common website for the whole region for different thematic levels: business, recreation and sports, culture,
architecture and development, housing opportunities, etc.

+  Creation of regional trails and thematically conceived circuits including culture, history, architecture, nature, etc. with the
possibility of connecting to existing trails in the Czech Republic and abroad

+  Continuation of cooperation with the winner of the competition for visual identity for Lake Milada and inclusion of him in
the team of experts involved in the implementation of the development of the lake

+  Continuation of the organization of various types of public competitions - artistic and architectural interventions
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zlepsovani podnikatelského prostredi | enhancing business environment

Rozvoj firemniho sektoru a podpora stavajicich kliCovych podnikatelll a investort na strané jedné a vytvareni podminek

pro pfichod investord novych a vznik novych firem na strané druhé. Pro rozvoj podnikatelského prostfedi v kraji je dilezité
zlepSovat institucionalni podminky, nabizet Sirokou Skalu podptrnych sluzeb (pro zajemce o podnikani, pro zacinajici podni-
katele, malé firmy, potenciélni investory, zasidlené investory ad.) a zajistit kvalitni a kapacitni podnikatelskou infrastrukturu v
podobé podnikatelskych inkubatord, asociaci atp.

Na zakladé zkuSenosti v jinych regionech mohou mezi ispésné prvky podnikatelského ekosystému patfit:

- Cilené investice do zlepSovani podnikatelského prostredi v kraji — poskytovani zdrojl a infrastruktury na podporu
podnikani vSech typ(;

+ Podpora regionalnich a nadregionalnich siti a vazeb — partnerstvi vefejného a soukromého sektoru, akademické
pudy a statu. Regionalni i nadregionalni spoluprace. Propojovani vedoucich podnikatelskych subjektd a jednotlivcl s
drobnymi a zac¢inajicimi podnikateli, vyzkumnou sférou a akademickou ptdou.

-+ Vytvoreni profesionalné vedené asociace sdruzujici podnikatele i) v Usteckém kraji ii) na jezefe Milada —
podp(lirna organizace s cilem usnadnéni podnikani, vzajemné obohacovani a spoluprace, spoleény marketing,
zpfehledriovani podminek, zajisténi spole¢ného financovani atp.

+ Nastaveni srozumitelnych a transparentnich podminek pro podnikani — i) v regionu ii) na jezefe Milada

+ Vytvoreni srozumitelného manualu pro zahajeni a rozvoj podnikani — i) v regionu ii) na jezefe Milada — poskytnuti
strukturovanych informaci o moznostech a podminkach podnikani, povolovacim procesu v rdmci Gzemniho planovani,
dariové politice a krocich k ziskani podnikatelskych pujc¢ek ¢i dotaci.

Development of the business sector and support of existing key entrepreneurs and investors on the one hand and creation
of conditions for the arrival of new investors and the creation of new companies on the other. For the development of the bu-
siness environment in the region, it is important to improve institutional conditions, offer a wide range of support services (for
those interested in business, start-ups, small businesses, potential investors, settled investors, etc.) and ensure quality and
capacity business infrastructure in the form of business incubators. associations, etc.

Based on experience in other regions we propose following elements to enhance the business ecosystem:

Targeted investments in improving the business environment in the region — providing resources and infrastructure
to support businesses of all types;

Support for regional and supraregional networks and links — public-private partnerships, academia and the

state. Regional and supraregional cooperation. Connecting business leaders and individuals with small and start-ups
businesses, research and academia.

Creation of a professional association connecting and associating entrepreneurs i) in the Usti nad Labem
Region ii) at Lake Milada — a support organization with the aim of facilitating business, mutual enrichment and
cooperation, joint marketing, clarification of conditions, securing joint financing, etc.

Setting clear and transparent business conditions — i) in the region ii) at Lake Milada

Creating a clear manual for starting and developing a business — i) in the region ii) at Lake Milada - providing
structured information on business opportunities and conditions, the permitting process in spatial planning, tax policy and
steps to obtain business loans or fundings
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zapojeni mistnich organizaci a komunit | involvement of local organizations & communities

Rozvoj vztaht v rdmci komunity a napfi¢ hranicemi komunit, jednotlivych organizaci a regionti méze v mnoha ohledech

The development of relationships within the community and across the borders of communities, individual organizations and

posilit usili o ekonomicky rozvoj regionu jako celku. Vzajemna spoluprace a partnerstvi mize konkrétné profitovat napft. z
optimalizace vyuzivani aktiv a majetku jednotlivych entit, zvySovani dosazitelnosti dota¢nich tituld, omezeni kontraproduk-
tivni stranky konkurenéni soutéze, zlepSovani vazeb a vztah(, posilovani pozitivnich efektd ,klasterizace” nebo usnadnéni

regions can in many ways strengthen efforts for the economic development of the region as a whole. Mutual cooperation
and partnerships can specifically benefit, for example, from optimizing the use of assets and property of individual entities,
increasing the availability of grant titles, reducing the counterproductive side of competition, improving ties and relationships,

komunikace a spoluprace mezi primyslovymi odvétvimi, agenturami a akademickou ptdou za U¢elem koordinace a posileni
vzajemné prospésného usili.

Pro dosazeni lepSiho zapojeni mistnich organizaci a komunit doporucujeme:

Podporovat spolupraci a lepsi komunikaci aktéra v regionu, vé. participace obéant — lepsi spoluprace a komu-
nikace mezi aktéry v izemi ovliviiujici jeho rozvoj s cilem zlepSit vzajemnou informovanost aktér(i plsobicich v Gzemi
(zastupclt MAS, mikroregiont, mést a obci, kraje, NNO, firem), podpora participativnich aktivit ob¢an( na zZivoté obce/
regionu.

Rozvijet potencial meziregionalnich i mezinarodnich vztaht a spoluprace — Vzhledem k poloze a socio-ekonomické
situaci kraje hraje nadregionalni a zahrani¢ni spoluprace vyznamnou roli pro jeho rozvoj, at jiz

v oblasti vzdélavani, vyzkumu, vyvoje a inovaci ¢i podnikani nebo vefejné spravy vSeobecné. Ta by méla vyustit napf. v
partnerstvi riznych instituci (nap¥. Skol), mést a méstskych aglomeraci s protéjSky v jinych regionech/statech, realizaci
spole¢nych projektd, kulturnich akci atp.

Nastavit principy a systém spoluprace mezi soukromych a verejnym sektorem — Vzajemna spoluprace soukromé-
ho a vefejného sektoru je velmi dobrou cestou pfi rozvoji novych odvétvi, Fedeni rozsahlejSich vyzev na Grovni infrastruk-
tur nebo budovani pozitivniho podnikatelského prostiedi v regionu. Jako nastroj k proaktivni iniciaci téchto spolupraci
doporuéujeme vytvofit srozumitelny systém tohoto typu spoluprace s jasné definovanymi podminkami spoluprace, tema-
tickymi zamérenimi a konkrétnimi kroky vedoucimi

k uzavfeni spoluprace.

Pripravit strategii zapojeni mistnich organizaci a komunit do procesu rozvoje jezera Milada — Na zakladech jasné
nastaveného systému spravy jezera Milada by méla byt vypracovana podrobné strategie zapojovani mistnich organizaci
a komunit. Strategie by méla indikovat moznosti, miru a formu zapojeni, urcit tematické okruhy a nastavit srozumitelny
systém zapojovani, véetné podminek.

strengthening the positive effects of ,clustering® or facilitating communication and cooperation between industries, agencies
and academia to coordinate and strengthen mutually beneficial efforts.

To achieve better involvement of local organizations and communities, we recommend:

To support cooperation and better communication of actors in the region, incl. public participation — better coop-
eration and communication between actors in the territory influencing its development in order to improve mutual infor-
mation of actors operating in the territory (representatives of MAS, micro-regions, cities and municipalities, regions, NNO,
companies), support of participatory activities of citizens in the life of the municipality / region.

Develop the potential of interregional and international relations and cooperation — Due to the location and so-
cio-economic situation of the region, supraregional and international cooperation plays an important role for its devel-
opment, whether in the field of education, research, development and innovation or business or public administration in
general. This should result, for example, in partnerships between various institutions (eg schools), cities and conurba-
tions with counterparts in other regions / states, the implementation of joint projects, cultural events, etc.

Set the principles and system of cooperation between the private and public sectors — Mutual cooperation be-
tween the private and public sectors is a very good way to develop new industries, address wider challenges at the
infrastructure level or build a positive business environment in the region. As a tool for proactive initiation of these col-
laborations, we recommend creating an understandable regional system of this type of cooperation with clearly defined
conditions of cooperation, thematic focus and specific steps leading to conclude cooperation.

Prepare a strategy for involving local organizations and communities in the development process of Lake Milada
— A detailed strategy for involving local organizations and communities should be developed on the basis of a clearly
defined management system for Lake Milada. The strategy should indicate the possibilities, degree and form of involve-
ment, identify thematic areas and set up an understandable system of involvement, including conditions.
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4.2 kliCova ekonomicka odvetvi |
key economic drivers

outdoorova ekonomika a turismus | outdoor economy & tourism

Outdoorova ekonomika a turismus je hnacim motorem mnoha destinaci a lokalit po celém svéte. Pod pojmem outdoorova
ekonomika je nutné zahrnovat véechny moznosti traveni volného ¢asu a dalsi rliznorodé aktivity ve venkovnim prostoru.
Toto odvétvi mlzeme zakladné délit dle hlavnich vydaji na (i) Vyrobu outdoorovych produktd a jejich prodej — vyroba spor-
tovniho vybaveni a jejich servis, vyroba oble¢eni, obuvi atd. a (i) Outdoorovou rekreaci a turismus — veskeré sluzby, pUjéov-
ny vybaveni, poskytovatelé obcerstveni a gastronomie, zabavni priimysl, kurzy a privodci, ubytovani, vydaje na cestovné
atd. Dobrym pfikladem lokalit zaloZzenych na Outdoorové ekonomice a turismu muze byt rozvoj LuZickych jezer v Némecku
nebo mésto Ogden v americkém Utahu. Hlavnim cilem v této oblasti by mélo byt zvy$eni pfinosu ekonomickému rdstu kra-
je, snizeni zranitelnost odvétvi a zvy$eni efektivity a kvality poskytovanych sluzeb. Ustecky kraj by se mél prezentovat jako
idealni destinace pro traveni volného ¢asu v pfirodé s rliznorodymi moznostmi od provozovani vodnich sportl, odpocinkové
rekreace u vody, turistiky v horach, po navstévovani kulturnich a spolec¢enskych udalosti, objevovani architektury v krajiné
nebo poznavani historie regionu. Pestra nabidka riznorodych aktivit zajisti jak naplnéni zajm0 réiznorodych vrstev spole¢-
nosti, tak odolnou a udrzitelnou ekonomiku kraje.

Kroky k rozvoji tohoto sektoru ekonomiky jsou:

« Cilené rozhodnuti o smérovani regionu jako ,mista pro outdoorovou rekreaci a na néj navazané odvétvi primyslu® —
Aktivni vytvareni identity regionu v tomto sméru;

- Poradani vyznamnych outdoorovych, sportovnich a spole¢enskych akci — Kazda s akci ma potencidl pfilakat do
regionu nové lidi (¢astniky a divaky), ale také vyznamné spole¢nosti a organizace zabyvajici se vyrobou vybaveni
a dalSich pfidruzenych servisu. Akce tak do regionu pfinaseji nejen zisky u utrat navstévniku, ale také pfilezitosti k
aktivnimu navazovani potencialnich spolupraci a usazovani kliCovych spoleénosti v ramci cilového odvétvi v regionu.

+ Podpora pozitivniho a zadouciho turismu — cilena propagace vybraného/ych smérd a zaméreni

- Vytvoreni organizace sdruzujici podnikatele v outdoorovém primyslu slouzici jako akcelerator pro podnikatele
— zlepSujici marketing jednotlivych firem i celého odvétvi, zajisténi koordinace, navazani vztahd a partnerstvi s mistnimi
samospravami, krajem, statem a jinymi aktéry v Uzemi

+ Navazat na jiz existujici a fungujici fenomeny v tzemi — propojit se s aktivnimi lidmi v Gzemi a napomahat k rozvoji
técho aktivit. V okoli jezera Milada jiz mnoho z jmenovanych aktivit existuje a je aktivné provozovana a vyhledavana.
Zakladnim principem by meélo vzdy byt podpofit tyto existujici skupiny, naslouchat jejich pozadavkim a umoznit
pokraovani a rozvoj téchto aktivit.

Priklady existujicich organizaci a komunit vhodnych k zapojeni do procesu rozvoje jezera Milada:

« Kiting — Spolek Kite club Milada — Komunita kitaf(i na jezefe Milada je velmi silna a aktivni, jedna se o komunitu lidi
s minimalnimi pozadavky pro provozovani jejich aktivit, jezero samotné je pro né dostacujicim vybavenim. Jedinym
pozadavkem je dostate¢ny prostor vyhrazeny pro nastup do vody zajistujici minimalni riziko stfetnuti s jinymi uzivateli
jezera. Nami pfedkladany navrh je konzultovany s touto skupinou a je v souladu s jejich pozadavky.

- Cyklistika — MTBwork Usti nad Labem — Skupina provozovatelil terénni cykloturistiky s jiz existujicim zamérem
realizace singletrailovych stezek na Sttizovickém vrchu v Usti nad Labem. Ve spolupréaci s touto skupinou by bylo mozné
realizovat systém stezek na vybranych svazich v jihovychodni ¢asti jezera a rozsifit tak portfolio aktivit u jezera.

- Dalsi sporty — Milada Tour — Aktivni skupina sportovct organizujici pravidelné zavody na jezefe Milada s rozsahlou
zkusenosti s touto aktivitou. Doporu€ujeme zvazit aktivni koordinaci a zapojeni této skupiny do rozvoje jezera Milada
pro umoznéni optimalnich parametr( udalosti v co nejvyssi kvalité, s co nejnizsi nutnosti zasahl do Zivota obyvatel v
pfilehlych obcich a minimalizaci zasahd do zivotniho prostredi.

+ Prodejci a najemci v okoli jezera — Za historii existence jezera Milada vznika spoleéna historie najemct a
poskytovatell sluzeb na jezefe Milada. Doporucujeme aktivné spolupracovat s vybranou skupinou ovéfenych najemci
se zamérem udrzet si poskytovani jejich sluzeb s cilem optimalizovat jejich kvalitu.

Vysvétlete proklamovany dtraz na ,,outdoorovou ekonomiku* a jeji vyznam
pro udrzitelnost navrhu

Explain in bigger detail the proclaimed emphasis on the “outdoor economy” and its
importance to the sustainability of the competition proposal.

The outdoor economy and tourism is the driving force behind many destinations and locations around the world. Under the
term outdoor economy, it is necessary to include all the possibilities of spending free time and other various activities in the
outdoor area. This sector can be divided according to the main expenditures in (i) Production of outdoor products and their
sale - production of sports equipment and their service, production of clothing, footwear, etc. and (ii) Outdoor recreation
and tourism - all services, equipment rentals, refreshment providers and gastronomy, entertainment industry, courses and
guides, accommodation, travel expenses, etc. A good example of destinations based on the outdoor economy can be the
development of the Lusatian Lakes in Germany or the city of Ogden in Utah, USA. The main goal in this sector should be to
increase the contribution to the economic growth of the region, reduce the vulnerability of the sector and increase the effici-
ency and quality of services provided. The Usti nad Labem region should present itself as an ideal destination for spending
time in nature with various possibilities from water sports, water recreation, hiking in the mountains, attending cultural and
social events, discovering architecture in the landscape or learning about the history of the region. The varied offer of diver-
se activities will ensure the fulfillment of the interests of societies and a resilient and sustainable economy of the region.

The steps to develop this sector of the economy are:

+ Conscious decision on the direction of the region as a ,place for outdoor recreation and related industries“ — Active
creation of the region‘s identity in this direction;

+  Organizing important outdoor, sports and cultural events — Each event has the potential to attract new people to
the region (participants and spectators), but also major companies and organizations engaged in the production of
equipment and other associated services. The events bring to the region not only profits in terms of visitors* expenses,
but also opportunities to actively establish potential cooperation and the establishment of key companies within the target
sector in the region.

+  Support of positive and desirable tourism — targeted promotion of selected directions and focus

+ Creation of an organization associating entrepreneurs in the outdoor industry serving as an accelerator for
entrepreneurs — improving the marketing of individual companies and the industry, ensuring coordination, establishing
relationships and partnerships with local governments, regions, the state and other actors in the territory

+ Build on existing and functioning phenomena in the area — connect with active people in the area and help develop
these activities. Many of the mentioned activities already exist in the vicinity of Lake Milada and are actively operated and
sought after. The basic principle should always be to support these existing groups, listen to their demands and enable
the continuation and development of these activities.

Examples of organizations and communities suitable for involvement in the development process of Lake Milada:

+  Kiting — Kite club Milada — The community of kiteboarders at Lake Milada is very strong and active, it is a community
of people with minimal requirements for running their activities, the lake itself is sufficient equipment for them. The only
requirement is sufficient space reserved for entering the water, ensuring a minimal risk of collision with other users of the
lake. The proposal we submit is consulted with this group and is in line with their requirements.

+  Cycling - MTBwork Usti nad Labem — A group of operators of off-road cycling with an already existing intention to
implement single-track trails on Stfizovicky vrch in Usti nad Labem. In cooperation with this group, it would be possible
to implement a system of trails on selected slopes in the southeastern part of the lake and thus expand the portfolio of
activities by the lake.

+  Other sports — Milada Tour — An active group of athletes organizing regular races on Lake Milada with extensive
experience with this activity. We recommend considering the active coordination and involvement of this group in the
development of Lake Milada to enable optimal parameters of events of the highest quality, with the lowest possible need
for interventions in the lifes of residents in adjacent municipalities and minimizing interventions in the environment

+ Vendors and tenants around the lake — During the history of Lake Milada, a common history of tenants and service
providers on Lake Milada is emerging. We recommend actively cooperating with a selected group of verified tenants with
the intention of maintaining the provision of their services and optimize their quality. 71



kultura a kreativni pramysl | culture and creative industry

Kulturni a kreativni pramysly jsou nositeli nejen kulturnich hodnot, ale také vyznamné podnécuji hospodérsky rist a inovaéni
prostfedi. Podpofena by méla byt mezioborova spoluprdce mezi technologickymi firmami a firmami zaméfenymi na kreativni
primysl, zastupci kulturni sféry a akademickou pudou. Jezero Milada a jeho okoli by mohlo slouzit jako vyznamné misto

pro realizaci spoleénych projektd, jako letni scéna mnoha kulturnich instituci, laboratof pro akademickou plidu a misto

pro prezentaci vystupl a procesu tvorby Siroké verejnosti. Velkym potencial v této oblasti tkvi v moznosti transformace
ocelarny Vyklice na spolecensko-kulturni centrum. Cilem by mélo byt rozSifeni kultury natolik, aby se stala béZnou soucasti
kazdodenniho Zivota obyvatel regionu. K rozvoji tohoto odvétvi by mélo byt piné vyuzito pfirodni i kulturni dédictvi jezera
Milada a jeho okoli a tim posilit sounalezitost obyvatel kraje s jeho Uzemim, rozSifeni povédomi o historii regionu i jeho
budoucnosti, hodnotach i potencialech. Zapojovani by méli byt pfedevsim lokalni umélci, tvarci a organizace. V okolnich
méstech ptisobi mnoho aktivnich spolkt jako Hranigar v Usti nad Labem nebo Zahalka v Teplicich, tyto spolky tvofi centrum
kulturniho déni ve svych méstech, disponuji vlastnim publikem, komunitou a kontakty, znaji mistni prostfedi a jejich zapojeni
je proto kli¢ové.

Kroky k rozvoji tohoto sektoru ekonomiky jsou:

- Organizace a podpora vyznamnych udalosti na poli kultury a kreativnich pramysli — Napf. Festivalu Landscape:
krajina a vefejny prostor, Léto u vody, Artist in Residence, KULT 23 a dalsi

+ Seminare a poradenstvi pro vyuzivani externiho financovani pro kulturu — organizovana pomoc v ¢innosti
femeslnikd a drobnych podnikatelt

+ Podpora vzniku a provozovani ,kreativni kancelare“ — jako centralniho podplrného mista poskytujici servis pro
jednotlivé subjekty KKO

- Podpora navazovani preshraniéni a mezinarodni spoluprace

« Transformace Ocelarny Vyklice na kulturné-spoleéenské centrum

- Zajisténi dostatec¢né vybavenosti pro poradani kulturnich akci na jezere Milada — hledisté, jevisté, pfistupové body
na infrastrukturu, dostateéna dopravni obsluznost

« Nastaveni jasnych a srozumitelnych podminek pro poradani kulturnich akci — jednoduchy povolovaci proces,
informace na jednom misté

+ Vnimani jezera Milada jako galerie pod Sirym nebem — vlastni kulturni program, stabilni i ,adhoc" vystavni mista,
organizalni struktury, zfizeni pozice ,kuratora jezera Milada“, Pofadani umeéleckych rezidenci na jezefe Milada

« Organizace uméleckych a architektonickych soutézi na jednotlivé intervence

Priklady existujicich organizaci a komunit vhodnych k zapojeni do procesu rozvoje jezera Milada:

- Verfejny sal HraniéaF — Usti nad Labem — krajsky lidr na poli nezavislé kultury a provozovatel vyznamného kulturniho
centra v UnL. Dlouhodobé spojuje regionalni rozvoj a kreativitu, je personalné spjaty s mistni univerzitou. Ve svém
stfednédobém horizontu se spolek zaméfuje na rozvoj talentd a jejich udrzeni v lokalité, rozvoj komunitniho zivota,
oziveni vefejnych prostranstvi a rozvoj turistické infrastruktury, propojeni kreativity a dalSich prmyslovych odvétvi.
Spolek vyjadril zajem vytvofit novy kreativni ,,spot” v blizkosti jezera Milada, konkrétné v byvalé ocelarné Vyklice,

zameéfeny na metody neformalniho vzdélavani v oblasti sociélné-ekologické transformace i provozovani Zivych kulturnich

akci. Jako moznosti zapojeni byla indikovana moznost participace na rozvoji krajiny po tézbé, poradani letni Skoly

environmentalni vychovy pro déti (Léto u vody), pofadani rezidenéniho programu Artist in residence, organizace festivalu
Landscape: krajina a verejny prostor. Doporu¢ujeme zvazit spolupraci s timto spolkem a hledat spole¢né cesty pfi rozvoji

zivota u jezera Milada.

+  Dalsi pfihodné organizace — Diim uméni Usti nad Labem, KULT — Spolek a potadatel Divadelniho festivalu KULT 23,
Zahalka — Kulturni prostor — Teplice, FUD UJEP — moznost zapojeni do pfiprav designu mobiliafe jezera jako souCast
semestralniho zadani s moznosti pravidelnych obmén

Cultural and creative industries are not only bearers of cultural values, but also significantly stimulate economic growth

and the innovation environment. Interdisciplinary cooperation between technology and creative companies, cultural
representatives and academia should be encouraged. Lake Milada and its surroundings could serve as an important place
for the implementation of joint projects, as a summer stage for many cultural institutions, a laboratory for academic ground
and a place for the presentation of outputs and creative processes to the general public. The great potential in this area lies
in the possibility of transforming the Vyklice steelworks into a socio-cultural center. The aim should be to spread culture so
that it becomes a normal part of the daily life of the region‘s inhabitants. The natural and cultural heritage of Lake Milada
and its surroundings should be fully used for the development of this sector, thus strengthening the belonging of the region‘s
inhabitants to theirs territory, spreading awareness of the region‘s history and future, values and potentials. Involvement
should be primarily local artists, creators and organizations. There are many active associations in the surrounding towns,
such as Hrani¢ar in Usti nad Labem or Zahalka in Teplice, these associations form the center of cultural environment in their
cities, have their own audience, community and contacts, know the local environment and their involvement is therefore
crucial.

The steps to develop this sector of the economy are:

+ Organization and support of major events in the field of culture and creative industries — Eg. Landscape Festival:
Landscape & public space, Summer by the water, Artist in Residence, KULT 23 a others

+ Seminars and advice on the use of external funding for culture — organized assistance in the activities of craftsmen
and small businesses

+  Support for the creation and operation of a ,,regional creative office” — as a central support point providing service
for individual KKO entities

«  Support for cross-border and international cooperation

- Transformation of the Vyklice Steelworks into a socio-cultural center

+ Ensuring sufficient facilities for organizing cultural events on Lake Milada — auditorium, stages, access points to
the infrastructure, sufficient transport services

+ Setting clear and comprehensible conditions for organizing cultural events — a simple permitting process,
information in one place

+  Perception of Lake Milada as an open-air gallery — own cultural program, stable and ,adhoc” exhibition places,
organizational structures, the establishment of the position of ,curator of Lake Milada®, organizing artistic residencies on
Lake Milada

+  Organization of artistic and architectural competitions for individual interventions

Examples of organizations and communities suitable for involvement in the development process of Lake Milada:

+  Hraniéar Public Hall — Usti nad Labem —a regional leader in the field of independent culture and operator of an
important cultural center in UL. It has long combined regional development and creativity, and is personally connected
with the local university. In its medium term, the association focuses on the development of talents and their retention
in the locality, the development of community life, the revitalization of public spaces and the development of tourist
infrastructure, the connection of creativity and other industries. The association expressed interest in creating a new
creative ,spot” near Lake Milada, specifically in the former steelworks Vyklice, to focus on methods of non-formal
education in the field of socio-ecological transformation and the operation of live cultural events. The possibilities of
participation indicated the possibility of participation in the development of the landscape after mining, the organization
of a summer school of environmental education for children (Summer by the Water), the organization of the ,Artist in
residence” residency program, the organization of the Landscape festival: landscape and public space. We recommend
considering cooperation with this association and to seek common directions in the development of life at Lake Milada.

+  Other convenient organizations — House of Arts Usti nad Labem, KULT — Association and organizer of the Theater
Festival KULT 23, Zahalka — Cultural space — Teplice, FUD UJEP - the possibility of involvement of the faculty in the
design proposal of the lake furniture with the possibility of regular changes
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inovace, vyzkum a vzdeélavani | research and innovative technoogies

Inovace, vyzkum a vzdélavani jsou zakladem rozvoje kazdé spole¢nosti a vzdy byla hnacim motorem rozvoje ekonomiky.
Hlavnim cilem by mélo byt podpofit rozvoj jak vysoko$kolského vzdélavani, kde pfitomnost univerzity v kraji je velkou
pfidanou hodnotou. Dliraz by mél byt kladen ale také na zkvalitiovani vzdélavani stfedoskolského a zakladniho. Rekultivace
jezera Milada je skvélou pfilezitosti, jak zapoijit pfitomné vzdélavaci instituce do samotného procesu rekultivace, pfiblizovat
mladym generacim dUlezitost pé€e o krajinu a zivotni prostfedi obecné a na konkrétnich pfipadech ilustrovat realné dopady
lidského pocinani. Velkou pfilezitosti je zapojeni novych technologii, principl udrzitelného rozvoje a ekologického uvazovani
do procesu rozvoje jezera Milada, vyuziti moznosti ur€ovat pravidla a regulace na dot¢eném Uzemi ve pfevazujicim
vlastnictvi PKU (tedy statu). Pfipad mliZze slouzit jako nastaveni pozitivniho vzoru pro dalsi projekty s pfileZitosti testovat
nové pristupy a technologie. Usti nad Labem jiz disponuje inovaéni instituci (ICUK), ktera mé za cil podporovat malé a
stfedni podniky v této oblasti a poskytovat poradenstvi pfi vytvareni inovac¢niho ekosystému regionu. Okoli jezera Milada
zahrnuje mnoho transformacnich oblasti s vysokym potencialem stat se dalezitymi a hodnotnymi €¢astmi pfilehlych mést.
Jedna se zejména o primyslovou zénu Trmice a areal Zapadniho nadrazi Usti nad Labem. Vyuziti téchto Gzemi pro pravé
toto sméfovani — inovace, védu a vyzkum by mohlo akcelerovat ekonomicky rozvoj celého kraje a zaroveri napomoci k
rozvoji konkrétnich obci v okoli jezera Milada. Vytvoreni pfestupniho HUBuU s napojenim na mezinarodni rychlodrahu VRT z
Prahy do Drazd'an, véetn& napojeni na mistni Zelezniéni a autobusovou infrastrukturu bude zakladnim krokem k urychleni
celého procesu.

Kroky k rozvoji tohoto sektoru ekonomiky jsou:

- Priprava rozvoje brownfieldt ve vlastnictvi jednotlivych obci a statu k transformaci — Zadani zpracovani analyz
vyuzitelnosti a ovéfovacich ekonomickych studii; Pfiprava konkrétnich projektd pro rekultivaci brownfield(l s provéfenim
moznosti ¢erpani dota¢nich zdrojl financovani

+ Vytvoreni , Regionalniho centra krajiny a architektury“ — Prostor pfipominajici historii t&Zby i plany a proces
rekultivaci v Usteckém kraji, ale také kulturné spoleenské centrum pro setkavani odborné a $iroké verejnosti, konani
nejriiznéjSich vzdélavacich a kulturnich aktivit. Jako vhodné umisténi doporucujeme prostory byvalé Ocelarny Vyklice,
kde by se mohly koncentrovat tyto aktivity.

+ Vytvoreni odborné platformy/rady/organizace zabyvajici se koncepénim rozvojem kraje — zapojeni krajského
architekta, budouci kancelare architektury mésta Usti nad Labem (KAM.UL) a dal$ich odbornych planovacich instituci,
zastupci statni spravy (MMR, MF, MPO), akademické sféry, zastupct jednotlivych mést a obci, PKU, nové vzniklé
asociace sdruzuijici podnikatele v Usteckém kraji, vybrani odbornici. Odborna platforma by méla byt hlavnim poradnim
organem pfi realizaci rozvoje jezera Milada a celého regionu.

Priklady existujicich organizaci a komunit vhodnych k zapojeni do procesu rozvoje jezera Milada:

+  ICUK — Inovaéni centrum Usteckého kraje

- DalSi organizace podporujici podnikani, inovace a vyzkum — CzechlInvest, Podnikni to!, MAS Cesky sever
+  Univerzity — UJEP, TU v Liberci, CVUT a CZU v Praze, TU v Drazdany a dalsi

-+ Planovaci instituce — Kancelar architekta kraje, Budouci KAM.UL

- Zastupci statni spravy —- MMR, MF, MPO, prenesené PKU

Innovation, research and education are the basis of the development of every society and have always been the driving
force behind the development of the economy. The main goal should be to support the development of both higher
education, where the presence of a university in the region is a great added value. Emphasis should also be placed on
improving secondary and primary education. The reclamation of Lake Milada is a great opportunity to involve the educational
institutions into the reclamation process itself, to explain to young generations the importance of caring for the landscape
and the environment in general and to illustrate the real impacts of human activities on specific areas. A great opportunity

is the involvement of new technologies, the principles of sustainable development and ecological thinking in the process

of development of Lake Milada, the use of the possibility to determine rules and regulations in the affected area in the
predominant ownership of PKU (ie the state). The case can serve as a positive role model for other projects with the
opportunity to test new approaches and technologies. Usti nad Labem already has an innovation institution (ICUK), which
aims to support small and medium-sized enterprises in this area and provide advice on creating an innovation ecosystem in
the region. The surroundings of Lake Milada include many transformation areas with a high potential to become important
and valuable parts of adjacent cities. These are, in particular, the Trmice industrial zone and the Usti nad Labem Western
Railway Station territory. The use of these areas for this direction - innovation, science and research could accelerate the
economic development of the whole region and at the same time help to develop specific municipalities around Lake Milada.
The creation of a transfer hub with a connection to the international high speed railway from Prague to Dresden, including a
connection to the local railway and bus infrastructure, will be a basic step to speed up the whole process.

The steps to develop this sector of the economy are:

+ Preparation of the development of brownfields owned by individual municipalities and the state for
transformation — Assignment of elaboration of usability analyzes and feasibility studies; Preparation of specific projects
for the reclamation of brownfields with examination of the possibility of drawing grant sources of funding

+ Creation of the ,,Regional Center for Landscape and Architecture” — A space reminiscent of the history of mining
and plans and the process of reclamation in the Usti nad Labem region, but also a socio-cultural center for meetings of
professionals and the general public, various educational and cultural activities. As a suitable location, we recommend
the premises of the former Vyklice Steelworks, where these activities could be concentrated

+ Creation of a professional platform / council / organization dealing with the conceptual development of the
region — involvement of a regional architect, future office of the architecture of Usti nad Labem (KAM.UL) and other
professional planning institutions, government representatives (Ministry for Regional Development, Ministry of Finance,
Ministry of Industry and Trade), academia, representatives individual towns and municipalities, PKU, newly established
associations associating entrepreneurs in the Usti nad Labem region, selected experts. The expert platform should be
the main advisory body in the implementation of the development of Lake Milada and the whole region.

Examples of organizations and communities suitable for involvement in the development process of Lake Milada:

- ICUK — Innovation Center of the Usti Region

« Other organizations supporting entrepreneurship, innovation and research — Czechinvest, Podnikni to!, MAS
Czech north

+  Universities — UJEP, TU in Liberec, CTU and CULS in Prague, TU in Dresden and others

+  Planning Institution — Office of the Architect of the Region, Future KAM.UL

* Representatives of the state administration — Ministry for Regional Development, Ministry of Finance, Ministry of
Industry and Trade, figuratively PKU
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4.3 udrzitelnost a ekologie | sustainability & ecology

Udrzitelnost a proveditelnost navrzenych feSeni je zakladem pro Uspésny a smyslupiny rozvoj. Nami navrhovana feSeni jsou
vzdy zakladana na téchto principech udrzitelnosti ve vdech ohledech - ekologickd, socialni, ekonomicka, jsou v souladu s cili
udrzitelného rozvoje OSN i politikou Evropské komise a jeji Zelené dohody pro Evropu. Jsme pfesvéd&eni o tom, Ze pouze
Uzka spoluprace mezi verejnym a soukromym sektorem, Sirokym spoleéenskym spektrem, primyslem a mistni samospravou
mize vést k UspéSnému vzajemneé propojenému a funkénimu systému, ktery optimalizuje zdroje a nasledné vysledky a
dopady (ekologické, socialni, ekonomické).

Kroky k aplikovani cirkularni ekonomiky a principl udrzitelnosti pfi rozvoji jezera Milada a celého regionu jsou:

+  Hospodareni s destovou vodou — Vyuzivani propustnych a polopropustnych povrch(, akumulace a vyuzivani destové
vody pro zavlahu zelené a jako dodate¢ny zdroj vody pro jezero Milada

- Doplrikové zdroje energie — Vyuzivani solarnich panell na stfechach jednotlivych budov jako doplrikovy zdroj
elektrické energie, vyuzivani tepelnych éerpadel a vyménikii na zisk tepla z odpadni vody a dal$i technologie. Zadouci je
kolektivizace a sdruzovani téchto technologii pro jednotlivé ,klastry“ doml pro snizeni investi¢ni naro¢nosti

+ Vyuzivani vegetacnich strech — Vyuzivani tzv. ,zelenych stfech“ ma mnoho pfidanych ekologickych hodnot, které
doporucéujeme vzit v potaz pfi vystavbé v okoli jezera Milada, jedna se pfedevsim o: dalSi podpora biodiverzity;
zadrzovani srazkoveé vody a zpomalovani jeji odtoku; snizovani prasnosti; zachycovani tézkych kovd z ovzdusi;
zachycovéni oxidu uhli¢itého; produkce kysliku.

« Omezeni kaceni a vyuzivani vzrostlych stromi — Na Uzemi jezera Milada je v sou¢asné dobé vysazeno velké
mnozstvi ploch s jednodruhovym osazenim stromda, které bude nutné redukovat pro umoznéni zdravého fungovani
téchto porosti. DoporuCujeme zachazet rozvazné a koncepcné s témito ,pfebyteCnymi“ stromy a vyuzivat tyto stromy pro
cilenou vysadby na k tomu uréenych mistech.

« Cirkularni stavebni postupy pfi realizaci jednotlivych staveb — VétSina z navrhovanych staveb v okoli jezera
Milada je koncipovana tak, aby ,po sobé zanechavala co nejmensi stopu®. Stavby vyzaduji elementarni zalozeni bez
nutnosti vétSich zemnich praci, jsou pfirozené integrovany do morfologie terénu, stavby jsou pfevazné navrhovany jako
dfevostavby pro eliminaci vyuzivani ne-obnovitelnych zdroj a minimalizaci uhlikové stopy nové vzniklé vystavby.

«  Cirkularni vybérové rizeni — Nastaveni Cirkularni kritérii do vybérového fizeni ve stavebnich projektech a jednotlivych
staveb a do soutéze na vybér provozovatele jednotlivych sluzeb v ramci okoli jezera Milada. Za¢lenénim hlavnich
principl cirkularni ekonomiky do vefejnych vybérovych fizeni by kraj/stdt mohl ur€ovat trzni poptavku po cirkularnich
produktech a prosazovat nové podnikatelské modely u spole¢nosti plsobicich v sektoru.

+ Vlastnictvi bytového fondu — Ponechani ¢asti obytnych staveb v ramci Novych Vyklic ve vlastnictvi vefejného sektoru
pro ponechani moznosti regulovat vysSi ndjemného pro vybrané sociélni skupiny obyvatelstva

+ Vznik asociace obyvatel Novych Vyklice — Aktivni participace pfi planovani nového sidla je zasadnim krokem k
hledani shody a spole¢né vize ihned na po&atku vzniku nového sidla. Vzajemna dohoda nad principy je jedinou spravnou
cestou k vzniku fungujiciho spolecenstvi.

« Potravinova sobéstaénost — Lokalni produkce, potravinova sobéstaénost a moznost produkce vlastnich zemédeélskych
produktt je velkym tématem souéasné doby. A aé se mGze zdat, Ze obce a mésta v Usteckym kraji nedostatkem ptdy
vhodné k produkci vlastnich potravin netrpi, opak je pravdou. Jak ze strany Usteckych, tak Teplickych komunit byla
indikovana tato potfeba, ktera by mohla byt v dostate€né mife saturovana pravé v izemi jezera Milada. | z tohoto ddvodu
navrhujeme umisténi riznych standard i typologickych feSeni naplnéni této potfeby, od pronajimatelnych zahrad,
zahradkarské kolonie, az po rodinné domy s vlastni zahradou pro zemédeélské vyuZziti.

+ Benchmarking — Vyuziti rozvoje jezera Milada jako vzor pro ostatni podobné zaméry

Priklady existujicich organizaci a komunit vhodnych k zapojeni do procesu rozvoje jezera Milada:

- Akademicka pada — UJEP (IEEP), CVUT (UCEEB), CZU, pteshraniéni spoluprace
+ Platformy zabyvajici se cirkularni ekonomikou — Institut cirkularni ekonomiky (INCIEN), Circle Economy, Metabolic

Sustainability and feasibility of proposed solutions is the basis for successful and meaningful development. The solutions we
propose are always based on these principles of sustainability in all manners - ecological, social, economic. Principles are in
accordance with the goals of sustainable development of the UN and the policy of the European Commission and its Green
Deal for Europe. We believe that only close cooperation between the public and private sectors, the wider social spectrum,
industry and local government can lead to a successful interconnected and functional system that optimizes resources and
subsequent results and impacts (environmental, social, economic).

The steps to apply circular economy and the principles of sustainability in the development of Lake Milada:

+ Rainwater management — Use of permeable and semi-permeable surfaces, accumulation and use of rainwater for
irrigation of greenery and as an additional source of water for Lake Milada

- Additional energy sources — The use of solar panels on roofs of individual buildings as an additional source of
electricity, they use heat pumps and exchangers to obtain heat from wastewater and other technologies. It is desirable to
collectivize and combine these technologies for individual ,clusters® of houses to reduce investment intensity

+ Use of vegetation roofs — The use of so-called ,green roofs“ has many added ecological values, which we recommend
to take into account during construction around Lake Milada, in particular: further support for biodiversity; retaining
rainwater and slowing down its runoff; dust reduction; capture of heavy metals from the air; carbon dioxide capture;
oxygen production.

+ Restrictions on felling and use of mature trees — Lake Milada is currently planted with a large number of areas with
single-species tree planting, which will need to be reduced to allow these plants to function healthily. We recommend
that you handle these ,surplus® trees prudently and conceptually and use these trees for targeted planting in designated
areas.

« Circular construction procedures in the implementation of individual buildings — Most of the proposed buildings
around Lake Milada are designed to ,leave as little footprint as possible.“ The buildings require an elementary foundation
without the need for major earthworks, they are naturally integrated into the morphology of the terrain, the buildings are
mostly designed as wooden buildings to eliminate the use of non-renewable resources and minimize the carbon footprint
of newly built construction.

« Circular tendering — Setting of Circular criteria for the tendering in construction projects and individual constructions
and for the competition for the selection of the operator of individual services within the vicinity of Lake Milada. By
incorporating the main principles of the circular economy into public tenders, the region / state could determine the
market demand for circular products and promote new business models in companies operating in the sector.

+  Ownership of the housing fund — Leaving part of the residential buildings within Nové Vyklice owned by the public
sector to retain the possibility of regulating the amount of rent for selected social groups of the population

- Establishment of the association of the inhabitants of Nové Vyklice — Active participation in the planning of the new
village is a crucial step in the seek for consensus and a common vision right at the beginning of planning process of the
village. Mutual agreement on principles is the only right way to create a functioning community.

+ Food self-sufficiency — Local production, food self-sufficiency and the possibility of producing our own agricultural
products is a major topic today. And although it may seem that municipalities and towns in the Usti nad Labem Region
do not suffer from a lack of land suitable for producing their own food, the opposite is true. Both the Usti nad Labem
and Teplice communities indicated this need, which could be sufficiently saturated in the territory of Lake Milada. For
this reason, we suggest the placement of various standards and typological solutions to meet this need, from leasable
gardens, gardening colonies, to family houses with their own garden for agricultural use.

+ Benchmarking — Using the development of Lake Milada as a model for other similar territories

Examples of existing organizations and communities suitable for involvement in the development process of Lake
Milada:

« Academic background — UJEP (IEEP), CTU (UCEEB), CULS, cross-border cooperation
+ Platforms dealing with circular economics — Institute of Circular Economics (INCIEN), Circular Economy, Metabolic
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4.4 aktivity a program | programming and activities

ZvazZte moznou kolizi vykonnostnich sportii a ostatnimi aktivitami (stavajicimi
i navrhovanymi) a prirodniho charakteru jizni ¢asti uzemi.

Zimni aktivity | Winter activities

Letni aktivity | Summer activities

Consider the possible collision of performance water sports and other activities (existing
and proposed) in the area and the natural character of the southern section area.

Vycet aktivit, které jezero Milada nabizi, je nepfeberny.
Pokud budete dostatecné odvazni, mazete si dokonce
zaplavat pod ledem. Stezky kolem jezera jsou idealni
na bézky, kdyz je dostatek snéhu. V zimnim obdobi
bude moznost pronajmu horskych kol, na kterych si
diky Sirokym pneumatikdm uzijete jizdu snéhem, ledem
i blatem. Pokud patfite spiSe ke klidngjSim rekreantiim,
tak vas jisté potési pfijemnéa prochazka, tira nebo béh
kolem jezera béhem zimnich mésicu, kdy Ize ocekavat
mensdi mnozstvi navstévnikd. Pfipadné usporadani
zimniho Miladathonu by mohlo byt uspésnou zimni
atrakci. Plazové centrum a hospoda, v zimé vyhfivané,
by v tomto obdobi mohly slouzit jako zdzemi pro zimni
festivaly nebo vec€erni taboraky na plazi.

Letni obdobi na jezefe Milada bude pIné aktivit, akci
a soutézi. Nastésti je jezero dostateCné velké, aby
vSechny takové akce pojmulo. Soutézni akce, které
budou vyZadovat omezeni pro ¢ast jezera, musi byt
peclivé organizovany a naplanovany tak, aby zabiraly
vzdy jen €ast uzemi a Hlavni plaz a Vychodni portal
zustaly i béhem konani akce neustéle pfistupné
verejnosti. K sepsani pravidel a pfedpist pro konani
zavodu nebo hromadnych akci by mély pfispét jak
zucCastnéné strany, tak i Sirok& verejnost. Bezpeénost
vSech zuc€astnénych je za kazdych okolnosti na prvnim
misté.

Aktivni sportovni vyuziti ve formé zavodu nebo
profesionalniho sportovniho tréninku navrhujeme
jako jeden z potencialt pro budoucnost. Ve druhé fazi
soutéze jsme se zameéili na celkové zklidnéni jizni,
pfirodni strany jezera. Jakakoli zafizeni nebo zazemi,
ktera by pro tento Ucel slouzila budou navrzena
primarné jako vefejna, s moznosti obasného vyuziti
profesionalnimi sportovci. Pro kazdé nové zafizeni
bude peclivé zvadZzena jeho organizace a soulad s
béznym provozem na jezefe i v okoli. Jezero Milada je
pro kazdého.

You don’t only have to be brave enough to swim
beneath the ice to enjoy Lake Milada in the winter.
There are a number of activities that can still take
place. The loops and trails around the lake are perfect
for cross country skiing when there is enough snow.
Fat-tired bikes can handle the winter’s mud, ice and
snow and could be available for rent throughout the
winter. A nice walk, hike or jog will always get the blood
flowing and with less crowds during winter months may
offer a peaceful afternoon. A winter Miladathon could
be introduced for those that get antsy over the long
winter months. The Beach Centre and Pub could serve
as warming huts during the winter for festivals or an
evening bonfire on the beach.

Summer months will have no shortage of lake
activities, events, and competitions. Fortunately the
lake is big enough to do it all and safely. Competition
events should be carefully planned and may require
restrictions for parts of the lake on the day of. These
events should be limited to the main body of the

lake as to keep the Main Beach and the East Portal
Public beach open to the public at all times. Rules and
regulations should be developed with stakeholder input
from the public and those training professionally to
ensure the safety and usability of Milada.

We propose active sports use in the form of
competitions or professional sports training as one of
the potentials for the future. In the second phase of the
competition we have aimed more to preserve the calm
natural character of the southern shore. Any facilities or
facilities that would serve this purpose will be designed
primarily as public, with the possibility of occasional
use by professional athletes. For each new facility, its
organization and compliance with normal operation on
and around the lake will be carefully considered. Lake
Milada is for everyone.

The lake is for everyone.
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4.5 sprava uzemi | governance and management

systém spravy | governance Systems
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Voda je zasadnim strategickym zdrojem a vzhledem ke
klimatickym zménam bude jeji role v budoucnu kli¢ova.
Proto vidime jako naprosto zasadni ponechat vlastnictvi

a spravu nove rekultivované krajiny a vznikajicich jezer

v kraji ve statnich rukou. Jezero Milada mize byt pilotnim
projektem, ktery by mél nastavit pfiklad strategie revitalizace
pro cely region Mostecké uhelné panve.

Pro koordinovany rozvoj a spravu Uzemi doporucujeme
vytvofit nastroj, jenz umozni institucionalni ochranu
procesu dynamické transformace Uzemi, na jehoz
principech a pravidlech se dohodnou aktéfi a zajisti jejich
naplfiovani na Gzemi definovaném souborem charakteristik
- kvalita, krajina, vlastnictvi, samospravné usporadani

atd. Pravidla a strategie by méla byt implementovéana i do
zakonem definovanych strategickych dokumentd pro Gzemi.

Periurban Park

Na pfikladu jezera Milada by méla byt hledana a uréena
obecna pravidla pro regeneraci a rozvoj celého regionu,
a ta by méla byt potvrzena minimélné koncep&nimi
dokumenty kraje a sidel. V idealnim, nami doporu¢eném
pfipadé, by pro tento U¢el méla byt hledana nova autenticka
podoba ochrany transformace uzemi — napf. periurbanni
park — v ramci zakona. Tato instituce dohodne koncepci

a promitne ji zpétné do strategickych dokumentd kraje/obci.
Sprava Uzemi bude primarné probihat prostfednictvim statni
organizace.

Statni organizace

Sprava majetkové drzby statu, jeji obhospodarovani

a realizace koncepce bude agendou paralelni statni
organizace, kli€ové pro drzbu vody a GUzemi k rekultivaci,
ktera bude podfizena pravidldm koordinované spravy

a ucastna na nastavovani pravidel. Mlize vzniknout
transformaci (vyélenénim z) PKU nebo byt nové zalozenym
subjektem.

Klastry

Na drovni jednotlivych jezer budou vytvoreny ,Klastry®, které
realizuji nastavena pravidla a strategie pfimo v Gzemi,
spolupodileji se na jejich tvorbé a detailni studie promitaji
zpét do zadkonné nadfazenych dokumentl. Klastry sdruzuji
lokalni aktéry — obce, vlastniky, spolky a organizace

a provozovatele. Podpurnymi jednotkami klastrd jsou
Odborné skupiny, které jsou vytvareny dle potieby, je
mozné vyuzivat jiz stavajicich odbornych kapacit kraje/obce/
lokalni instituce (krajsky/méstsky architekt,..)

Water is a crucial strategic resource and will be crucial in
the future due to climate change. That is why it is essential
to leave the ownership and management of the newly
reclaimed landscape and emerging lakes in state hands.
Lake Milada can be a pilot project and an example of

a revitalization strategy for the entire region of the Most Coal
Basin.

We recommend a tool for territorial coordinated development
and management that enables the institutional protection
of the process of dynamic transformation, the principles
and rules will be agreed by the actors and ensured

their implementation in the territory defined by a set

of characteristics (quality, landscape, ownership, self-
government, etc.). The rules should also be implemented in
legal territorial strategic documents.

Periurban Park

As for Lake Milada, general rules should be sought for
the regeneration and development of the entire region,
confirmed at least by regional and municipal conceptual
documents. Ideally, a new authentic form of protect of the
area transformation - for example a periurban park - should
be sought within the law. This institution will agree on the
concept and project it back into the territorial strategic
documents. Management of the area is however always
primarily governed by the state ownership.

State Enterprise

State ownership, its management and concept
implementation will be the agenda of a parallel state
organization, key for the water and property ownership,
subjected to the rules of coordinated administration and
participate in setting the rules. It can arise from the PKU or
be a newly established entity.

Clusters

At the level of individual lakes, Clusters will be created.
They will implement the rules and strategies directly

in the area, they are active in the rules creation process
and project detailed studies back into the legally superior
documents. Clusters bring together local actors -
municipalities, owners, associations and organizations and
operators. The support units of the Clusters are Expert
Groups, which are created according to needs. Or to use
the already existing regional professional capacities.
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4.6 vlastnické pomery a financovani | ownership and funding
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OPERACNI PROGRAM ZIVOTNIHO participate as members in the future . ' ! .
PROSTREDI concept PRIJEM Z PRODEJE DLOUHODOBY PRONAJEM OBJEKTU |
POZEMKU | INCOME FROM SALE OF LONG TERM RENT OF BUILDINGS

Podpora v oblastech Zlepsovani
kvality vod, Zlep$ovani kvality ovzdusi
v sidlech, Odpady a materialové toky,
Ochrana a péce o pfirodu a krajinu,
Energetické Uspory | Support in the
areas of Improving water quality,
Improving air quality in housing
estates, Waste and material flows,
Protection and care of nature and
landscape, Energy savings

PROGRAM LIFE | LIFE PROGRAMME

Programy na podporu biodiverzity
| funding instrument for the
environment and climate

ROZPOCET KRAJE | REGIONAL BUDGET

STATNI PROGRAMY | NATIONAL
PROGRAMMES

Program feseni ekologickych

$kod vzniklych pred privatizaci
hnédouhelnych tézebnich spole¢nosti
v Usteckém a Karlovarském kraji |
Program for solving ecological
damages incurred before the
privatization of lignite mining
companies in the Usti nad Labem and
Karlovy Vary regions

SITES

Jednorazovy pfijem z prodeje
statniho/obecniho majetku | lone
time income from the sale of state/
municipality owned property

Dlouhodobé pfijmy z pronajmu
objektl a provozoven (parkovisté,
obcerstveni, veslarské centrum,..)|
long time incomes from buildings
(parking, restaurants, rowing centre..)

KRATKODOBY PRONAJEM
VENKOVNICH PLOCH | SHORT TERM
RENT OF OPENSPACE AREAS

Pfijmy z pronajmu pozemkd na
poradaniakci | incomes from renting
openspace areas for events

MAJETKOVE USPORADANI

Vzhledem k pfevladajicimu pfirodnimu charakteru feSené
oblasti a rozsahlé vodni ploSe, ktera je jeho jadrem,
povazujeme za vhodné zachovat jiz nastavenou
strukturu prevladajiciho statniho vlastnictvi, at uz
prostfednictvim obci, nebo statniho podniku. Statni
vlastnictvi pidy povazujeme za zasadni pro umoznéni
propustnosti Uzemi a ochranu procesu dynamické
transformace krajiny.

V souladu s navrhovanym principem spravy celého Gzemi
doporucujeme zajistit majetkovou drzbu celého vnitfniho
Uzemi v rukou statu a spravu sveéfit do rukou jedné
organizace (PKU nebo nastupnicka organizace spravce).
Uzemi na okrajich, primarné nesouvisejici se samotnym
pfirodnim parkem, v8ak navrhujeme naopak pfi€lenit k
pfilehlym obcim. Navrhujeme tedy nové vymezeni hranice
parku. Samostatnou kapitolou je vesnice Nové Vyklice.
Navrhované zmény vlastnictvi jsou vyznaceny graficky v
legendé.

Pokud je to z hlediska celkového fizeni a koncepce jezera
Milada ucelné, povazujeme za vhodné uvazovat o koupi
nebo vyméné nékterych soukromych pozemku a jejich
pfevodu na stat nebo o sméné pozemk( mezi obcemi

a statem tak, aby mohla byt naplfiovana celkové vize jezera
Milada.

METODY FINANCOVANI

Revitalizace celého Uzemi bude trvat desitky let, nez bude

dokonéena a bude vyzadovat rlizné kombinace financovani.

Diky navrhované struktufe spravy Uzemi zalozené na

statni majetkové drzbé jsou moznosti financovani Siroké.
Navrhujeme étyfi pilife financovani: dota¢ni zdroje
predevsim EU, ale i jiné, statni financovani, sponzorstvi
soukromych subjektd a vlastni pfijmy generované z ¢innosti
v Uzemi.

EU se nedavno dohodla na transformacni strategii od
fosilnich zdroju energie k udrzitelnéjSim technologiim

a zavedla systém financovani na podporu této strategie.
Jezero Milada jakozto byvaly lom bude soucasti této
transformace a bude tak mit mnoho pfilezitosti k dosazeni
rznych zdroju vefejného financovani. Aby vSak byla
navrhovana vize ekonomicky proveditelna a udrzitelna,
doporucujeme také zaméfit se také na nezavisly pfijem
generovany pfedevsim z aktivit na jezere.

OWNERSHIP ARRANGEMENTS

Given the prevalent natural character of the solved area
and vast water body which is its core, we consider it
appropriate to maintain the structure of predominant
state-based ownership that has already been
established, either through municipalities or the State
Enterprise. We see state ownership of land as essential
for allowing permeability of the territory and protecting the
process of dynamic landscape transformation.

In unity with proposed governing principles over the

whole area we recommend to unify ownership inside the
area on state based owners. Governing and managment
of the whole area will be in hands of one entity (PKU or
successor). Areas on the edges close to settlements that
do not primarily belong to the park area on the other hand
are anected to these settlements. We propose therefore

to redefine the border of the natural park. The village New
Vyklice is a specia case. Proposed ownership changes are
desicribed in legend.

If it is expedient from the point of view of the overall
management and concept of the Lake Milada, we consider it
appropriate to consider the purchase or exchange of some
private land and their transfer to the state or the exchange of
land between municipalities and the state so that the overall
vision of Lake Milada can be fulfilled.

FUNDING METHODS

Revitalization of the area will take decades to be completed
and will require various combinations of financing. Having
the advantage of the proposed state based governance,
possibilities of financing are broad. We suggest four pillars
for funding: EU funding sources, state funding, private
sponsors and own income generated within the area.

EU has recently agreed on a transformation strategy from
phossil energy sources to more sustainable technologies
and established a funding system to support this strategy.
Lake Milada as a former quarry will be part of this
transformation and will have many opportunities to reach
various public funding sources. To be economically feasible
and sustainable however, we recommend to focus also on
independent income generated mainly from the activities on
the lake.
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zdroje financovani | sources of financing

OP TAK

LIFE

Modernizaéni
fond

FST

Horizon Europe
OP JAK

OP Z+

PRV

IROP

OPD

OP TAK

LIFE

Modernizacni
fond

FST

Horizon Europe
OP JAK

OP Z+

PRV
IROP

OPD

Posileni vyzkumnych a inovaénich kapacit a zavadéni pokrocilych technologii; Rozvoj dovednosti pro inteligentni specializaci, primyslo-
vou transformaci a podnikani; Posileni rdstu a konkurenceschopnosti malych a stfednich podnikd; Podpora opatieni v oblasti energetické
ucinnosti; Podpora energie z obnovitelnych zdrojd; Rozvoj inteligentnich energetickych systémd, siti a skladovani na mistni Grovni; Posileni
biologické rozmanitosti, zelené infrastruktury v méstském prostiedi a snizeni znecisténi

Podpora opatteni v oblasti energetické uc¢innosti; Podpora k obéhovému hospodarstvi; Posileni biologické rozmanitosti, zelené infrastruktury
v méstském prostredi a snizeni znecisténi

Oblast I. Zivotni prosttedi; Oblast Il. Opatfeni v oblasti klimatu

Modernizace vefejné dopravy; ZlepSeni energetické G€innosti a snizovani emisi sklenikovych plynl v prdmyslu v systému EU ETS; ZlepSeni
energetické ucinnosti v podnikani

Investice do zavadeéni technologii a infrastruktur pro cenové dostupnou €istou energii a do energetické u€innosti; Investice do posileni
obéhového hospodarstvi mimo jiné pfedchazenim vzniku odpad, jejich snizovanim, G4éinnym vyuzivanim zdroji, opétovnym pouzivanim a
recyklaci.; Investice do zakladani novych podnikd, mimo jiné prostrednictvim podnikatelskych inkubatord a poradenskych sluzeb; Produktivni
investice do malych a stfednich (velkych) podnik(, véetné zaginajicich podnikd, které vedou k hospodarské diverzifikaci a pfeméné; aj.

Globalni vyzvy a konkurenceschopnost primyslu; Oteviena véda; Oteviené inovace

Posileni vyzkumnych a inovacénich kapacit a zavadéni pokrocilych technologii; Rozvoj dovednosti pro inteligentni specializaci, primyslovou
transformaci a podnikani

Popora zaméstnanosti zejména pro mladé lidi a znevyhodnéné skupiny podporovat samostatné vydéleéné innosti a socialni ekonomiku;
SC 1.2 Modernizovat instituce a sluzby trhu prace s cilem posoudit a pfedvidat potfeby dovednosti a zajistit véasnou, individualné uzplsobe-
nou pomoc i podporu pfi vytvareni souladu mezi nabidkou a poptavkou na trhu prace, jakoz i béhem pfechodl mezi zaméstnanimi a béhem
mobility

Agroenvironmentalné-klimaticka opatfeni; Lesnicko-environmentalni a klimatické sluzby a ochrana lest

Podpora udrzitelné multimodéalni méstské mobility; VyuZiti pfinost digitalizace pro ob&any, podniky a vlady; Posileni ochrany pfirody, biolog-
ické rozmanitosti, zelené infrastruktury v méstském prostiedi a snizeni znecisténi;

Rozvoj udrzitelné, inteligentni a intermodalni celostatni, regionalni a mistni mobility odolné vi¢i zménam klimatu, véetné preshranié¢ni mobili-
ty

Strengthening research and innovation capacities and the deployment of advanced technologies; Skills development for smart specialization,
industrial transformation and entrepreneurship; Strengthening the growth and competitiveness of small and medium-sized enterprises; Sup-
port for energy efficiency measures; Promotion of energy from renewable sources; Development of intelligent energy systems, networks and
storage at local level; Strengthening biodiversity, green infrastructure in the urban environment and reducing pollution

Support for energy efficiency measures; Aid to the circular economy; Strengthening biodiversity, green infrastructure in the urban environ-
ment and reducing pollution

Area |. Environment; Area Il. Climate action

Modernization of public transport; Improving energy efficiency and reducing greenhouse gas emissions in industry in the EU ETS; Improving
energy efficiency in business

Investments in the deployment of technologies and infrastructures for affordable clean energy and in energy efficiency; Investments to
strengthen the circular economy, inter alia through waste prevention, reduction, resource efficiency, reuse and recycling .; Investment in
business start-ups, including through business incubators and advisory services; Productive investment in small and medium-sized (large)
enterprises, including start-ups, leading to economic diversification and transformation; etc.

Global challenges and industrial competitiveness; Open science; Open innovation

Strengthening research and innovation capacities and the deployment of advanced technologies; Skills development for smart specialization,
industrial transformation and entrepreneurship

Promoting employment, especially for young people and disadvantaged groups, to support self-employment and the social economy; SC 1.2
Modernize labor market institutions and services to assess and anticipate skills needs and provide timely, tailor-made assistance and support
in matching labor supply and demand, as well as during job transitions and mobility

Agri-environmental-climate measures; Forest-environmental and climate services and forest protection
Promoting sustainable multimodal urban mobility; Reaping the benefits of digitization for citizens, businesses and governments; Strengthen-
ing nature protection, biodiversity, green infrastructure in the urban environment and reducing pollution

Development of sustainable, smart and intermodal national, regional and local mobility resilient to climate change, including cross-border
mobilitybility

Velka pfilezitost pro financovani transformacnich aktivit se naSemu regionu otevira prostfednictvim
Mechanismu pro spravedlivou transformaci. At iz prostfednictvim Fondu pro spravedlivou
transformaci (Operacni program Spravedliva transformace), programu Invest EU ¢&i Gvérového nastroje
Evropské investi¢ni banky. Dale bude mozné vyuzit Modernizacni fond, ktery umozni investice do
modernizace energetickych systému a zlepSeni energetické Ucinnosti.

Dalsi prilezitosti i nadale zlstava v nejblizsich letech Strategie hospodaiské restrukturalizace
Usteckého, Moravskoslezského a Karlovarského kraje (RESTART), jejimz prostfednictvim jsou
vyjednavany vyhody a lepsi podminky pro tyto tfi kraje pfi ziskavani finan¢ni podpory pro projektové
zaméry, a to prostfednictvim akcnich planu.

Mezi pfiklady financovéani typovych opatfeni z narodnich zdroju patfi napfiklad tyto dotaéni programy:
Czechinvest - Regenerace a podnikatelské vyuziti brownfield(; Regenerace brownfieldl pro
nepodnikatelské vyuziti; Tvorba studii a analyz moznosti vyuziti vybranych brownfieldd; SFPI - Program
Brownfieldy - Revitalizace Uzemi se starou stavebni zatézi (brownfieldd) pro jiné nez hospodarské
vyuziti; Program pro podporu pramyslovych z6n Smart Parks for the Future; Demolice budov v socialné
vylougenych lokalitach; Verejné soutéze v ramci programt vyhlagovanych ze strany TACR a Narodniho
programu zivotniho prostfedi.

Podporu pro vodniho hospodafrstvi jde zejména z program(l MZe zaméfenou na vodovody a kanalizace,
rybniky, malé vodni nadrze a drobné vodni toky. Z oblasti narodnich dota¢nich program( v oblasti
zivotniho prosttedi a krajiny jde zejména o Program péce o krajinu, Podpora pfirozenych funkci krajiny
a Pfispévky na hospodafeni v lesich.

A great opportunity to finance transformation activities for our region is through the “Just Transformation
Mechanism”. Whether through the Just Transformation Fund (Just Transformation Operational Program),
the EU Invest program or the European Investment Bank loan facility. It will also be possible to use the
Modernization Fund, which will enable investments in the modernization of energy systems and the
improvement of energy efficiency.

Another opportunity in the coming years remains the Strategy for the Economic Restructuring of the
Usti nad Labem, Moravian-Silesian, and Karlovy Vary Regions (RESTART), through which benefits,
and better conditions are negotiated for these three regions in obtaining financial support for projects,
through action plans.

Examples of financing of type measures from national sources are, for example, the following subsidy
programs: Czechlnvest - Regeneration and business use of brownfields; Regeneration of brownfields
for non-business use; Creation of studies and analyzes of the possibilities of using selected brownfields;
SFPI - Brownfields Program - Revitalization of areas with old construction load (brownfields) for non-
economic use; Smart Parks for the Future Industrial Zone Support Program; Demolition of buildings in
socially excluded localities; Public tenders within the programs announced by TACR and the National
Environment Program.

Support for water management comes mainly from the programs of the Czech Ministry of Agriculture
focused on water supply and sewerage, ponds, small reservoirs, and small watercourses. The areas of
national subsidy programs in the field of environment and landscape are, in particular, the Landscape
Care Program, Support for Natural Landscape Functions and Contributions to Forest Management.
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4.7 naklady a vynosy | costs and incomes

V nasledujici kapitole indikujeme kli€ové podminujici investice v dvou hlavnich fazich projektu, a to v souladu s nasi In the following chapter, we indicate the key investments in the two main phases of the project, in accordance with our strate-

strategii postupného rozvoje postavené na adekvatnim a fizeném zvySeni navstévnosti uzemi. Odhady investi¢nich nakla- gy of gradual development based on an adequate and controlled increase in the number of visitors of the area. Estimates of
investment costs, income and operating expenses are indicated in the price range of the minimum necessary investment and

the maximum expected investment with adequately linked rental income as a basis and a tool for deciding on the direction of

dd, pfijma a provoznich vydajd jsou indikovany v cenovém rozsahu minimalni nezbytné investice a maximalni prepokladané
investice s adekvatné navazanymi pfijmy z pronajma jako podklad a nastroj pfi rozhodovani o smérovani investic. Jednotlivé

polozky Ize pfesouvat v Case a realizovat dle aktualnich potfeb a moznosti.
konstrukéni naklady FAZE 1

construction costs PHASE 1

investment. Individual items can be moved in time and implemented according to current needs and possibilities.
konstrukéni naklady FAZE 2

kategorie | category construction costs PHASE 2 roéni pfijem z pronajmu | annual incomes from rent ro¢ni vydaje na udrzbu | annual expenses on maintenance

Pripojeni na infrastrukturu | Infrastructure stretches min. 5 000 000 CZK 1 500 000 CZK 0 CZK 16 000 CZK
pfipojeni objektt na dobudovanou pateini kanalizaéni sit, pfipojna mista
tank max.
pro stanky 6 250 000 CZK 2 500 000 CZK 0 CZK 24 600 CZK
Stavebni objekty FAZE 11 Objects Phase 1 min. 16 500 000 CZK pronajem (svatby) a jiné | rent for events 300 000 CZK 35 000 CZK
Plazovy pavilon (prvni arch. intervence) max
Beach Pavilion (initial arch. intervention) ’ 21 800 000 CZK 350 000 CZK 52 000 CZK
Vez vychodniho portélu | East Portal Tower min. pronajem stankd, objektt a kemp
Hlavni molo s ptijgovnou lodi | Main pier and boat rental 52000 000 CZK rent from foodstands, buildings, campground 2650 000 CZK 150 000 CZK
Misto pro stanky, Toalety a sprchy, stinici konctrukce | food stands, max . I ——-
: pronajem stanku a objektu | rent from
Lestroom.s&sho,wers,’ shade structures. . 62 000 000 CZK foodstands and buildings 5 250 000 CZK 230 000 CZK
emp a jeho zdzemi | Campground with facilities
Stavebni objekty FAZE 2 | Objects Phase 2 min. 62 500 000 CZK  pronajem stanki, objektim, kempu a chatek 4 150 000 CZK 250 000 CZK
Hospoda | The Pub rent from foodstands, buildings, campground, cabins
OS”O\{ Vyklice{ i sl ‘ max. 75 000 000 CZK pronajem stank, objektim, kempu a chatek 8 600 000 CZK 480 000 CZK
Pronajimatelné chatky | Rental Cabins rent from foodstands, buildings, campground, cabins
RozsiReni sluzeb vychodniho portalu | East portal amenities
Mola a kotvisteé | Piers and decks min. 5 000 000 CZK 10 000 000 CZK 0 CZK 500 000 CZK
Pristupy do vody | Water access
Kotvisté pro lodky | Boat decks max. 10 000 000 CZK 25000 000 CzK  Prondjem lodék | boat rentals 600 000 CZK 1500 000 CZK
Parkovisté | Parking areas min. 30 000 000 CZK 30 000 000 CZK  Pronajem z Easti parkovani 1150 000 CZK 50 000 CZK
Vstupni body v Trmicich, Roudnikach rent from first part of the parking capacities
a nad hlavni plazi | Entry points in Trmice, chabarovice, max. pronajem ze vSech stani
Roudniky and main beach 37 000 000 CZK 37000000 CZK | " " ing capacitios inthe 1stphase 2 250 000 CZK 200 000 CZK
Stezky a cesty | Paths and roads min. 47 000 000 CZK 50 000 000 CZK 0 CZK 1 500 000 CZK
zlepsSeni stavajicich a konstrukce novych
stezek a cest | improvements of existing and max. 54 000 000 CZK 64 000 000 CZK 0 CZK
construction of new paths and roads 6 600 000 CZK
Plaze | Beaches min. 30 000 000 CZK 0 CzK 0 CZK 2 000 000 CZK
vytvofeni a obnova plazi | beaches construction and renewalnew
e 69 000 000 CZK 0 CZK 0 CZK 5 000 000 CZK
Krajinné zasahy | Landscape improvements min. 63 500 000 CZK 41 300 000 CZK 0 CZK 5380 000 CZK
zakladni Upravy vegetace a krajiny doprovazejici klicoveé investice |
novych stromd, Gpravy luk | basic improvements supporting the initial max
e ‘ 77 700 000 CZK 54 000 000 CZK 0 CZK 25900 000 CZK
1 velka akce roéné | 1 large scale event per year pronajem min-max | rent min -max 3 -6 000 000 CZK 30 - 60 000 CZK
minialni varianta (v¢.soft costs) 249 000 000 CZK 195 300 000 CZK ro¢ni pfijmy minialni varianta | 11 850 000 CZK ro¢ni vydaje minialni varianta | 9 911 000 CZK
minimal solution (softcosts incl.) annual incomes minimal solution annual expenses minimal solution
maximalni varianta (vé.soft costs) 337 750 000 CZK 257 500 000 CZK roéni prijmy optimalni varianta | 23 050 000 CZK rocni vydaje optimalni varianta | 40 046 600 CZK

optimal solution (softcosts incl.)

annual incomes optimal solution

annual expenses optimal solution 79



4.8 nasledné zakazky | subsequent contracts

Mira aktivniho zapojeni (Eastecné-vysoké) | Active Deployment Gradient % (partial to high) 0-25 _

CLEN TYMU | TEAM MEMBER ZAKAZKA 1| TASK 1 ZAKAZKA 2 | TASK 2 ZAKAZKA 3 | TASK 3 ZAKAZKA | TASK 4 ZAKAZKA 5| TASK 5

HLAVNi KONZULTANT (LOKALNi) | PRIME CONSULTANT (LOCAL)

ZAHRANICNI KRAJINARSKY ARCHITEKT A URBANISTA | INTERNATIONAL LA/UD

VEDOUCI PROJEKTU | PRINCIPAL, LEAD

PROJEKTOVY MANAZER | PROJECT MANAGER

URBANISTA | URBAN DESIGNER

VEDOUCI PROJEKTU | PRINCIPAL, LEAD DESIGN

HLAVNi KRAJINARSKY ARCHITEKT | LEAD LA

PROJ. MANAZER, KRAJINAR | PM, LA
URBANISTA A KRAJ. ARCHITEKT | UD, LA

KRAJINARSKY ARCHITEKT (LOKALNI) | LOCAL LA

HLAVNi KRAJINARSKY ARCHITEKT | LEAD LA

T
]

KRAJINARSKY ARCHITEKT | LA

ARCHITEKT (LOKALNI) | LOCAL ARCHITECT

HLAVNIi ARCHITEKT | LEAD ARCHITECT

ARCHITEKT | ARCHITECT

SPECIALISTE A ODBORNi KONZULTANTI | SPECIALISTS & RESOURCES

MOBILITA, ZAHRANICNI | INT. MOBILITY

PROGRAM, ZAHRANICNI | INT. PROGRAMMING
VODOHOSPODARSTVI | WATER MANAGEMENT

ZIVOTNi PROSTREDI | ENVIRONMENTAL IMPACT

SOCIALNi GEOGRAFIE | SOCIAL GEOGRAPHY

DALSi KONZULTANTI | RESOURCES

Kazda z naslednych zakazek bude vyzadovat individualni pristup
a sloZeni tymu odpovidajici konkrétnimu rozsahu a detailu zpracovani.
Jelikoz je nas tym slozen z mezinarodnich odbornikd v rdznych obo-
rech, zachytili jsme pfedpokladanou miru zapojeni jednotlivych odbor-
nosti v tomto grafickém zobrazeni. Gradient miry aktivniho zapojeni

(v procentech) indikuje ¢asovy odhad zapojeni kazdého Clena tymu dle
jednotlivych zakazek. Kromé tohoto rozdéleni poclitdme i s pravidel-
nymi konzultacemi celého tymu, tak aby byla celkova vize co nejlépe
naplriovana dle harmonogramu nastaveného klientem. Navrhované
honorarové ceny jsou uvedeny vzdy v rozsahu minimalni-maxi-
malni, jelikoz v tuto chvili nelze presné ur€it naroénost jednotli-
vych zakazek.

Each of the subsequent task, depending on it’s scale and com-
plexity, will require individual approach and different composition
of core team. This chart indicates the general intensity of effort for
each primary team member throughout the life of the project. The
Active Deployment Gradient Percentage indicates our estimate of
the percentage of time each person will spend on this project during
each phase of work. In addition to this general projection, each
phase of the project will include important work sessions where all
team members are present - to ensure concepts, design form, ma-
terials, details and other deliverables are accomplished according to
a critical path schedule to be developed with the client. Proposed
fees are always shown in ranges minimum-maximum, as we
cannot fully determine the complexity of each task.

NAVRH CENY ZA ZPRACOVANi JEDNOTLIVYCH NASLEDNYCH ZAKAZEK
PROPOSED PRICE OF PROCESSINGG INDIVIDUAL SUBSEQUENT CONTRACT

navrh ceny za zpracovani

kapitola navrh ceny za zpracovani jednotlivych naslednych
soutéznich nasledna zakazka jednotlivych naslednych hodinova sazba zakazek/€
podminek/ zakazek/Ké (dle kurzu aktualniho k 10. 3.
2021)
price proposal for the
chapter of proposed price of pocessing of individual
competition subsequent contract pocessing individual hour rate subsequent contracts /€
terms subsequent contract /K¢ (current exchange rate as of
March 10)
zpracovani koncepéni studie feSeného
411 tzemi concept plan 9072 000 - 14 225 000 K& 344 550 € - 540 258 €
of the competition site
412  |designmanudl Gzemi (design code) 2 989 000 - 6 400 000 K& 113521 €- 243 069 €
design code for the area
////
poradenstvi pfi koordinaci rozvoje izemi do
413 roku 2030 Local team - 1 250 Ké&/h Local team - 47 €; International
o consultancy services during the coordination International team - 2 680 Ké&/h team - 102 €
of area development until 2030 .
\\
zpracovani projektu prvni architektonickeé,
krajinarské, umélecké ¢i jiné intervence v
4.1.4 uzemi design of the first 2912000 - 3 808 000 K& 110 596 € - 144 626 €
architectural, landscape, artistic or other
intervention project in the area
415  [FPracovant Gzemni studie 5040 000 - 6 608 000 K& 191417 € - 250 968 €

design of the planning study
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