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Tento dokument prezentuje nasi vizi pro rozvoj jedinecného kusu krajiny - jezera Milada. Na nasledujicich strankach popisujeme nasSe Gvahy nad
navrhovanymi feSenimi, zvolené strategie a konkrétni navrhy. Jednotlivé kapitoly predkladaji navrhy feseni zadanych témat.

Pfejeme Vam prijemné a inspirativni cteni.

This document presents our vision for the development of a unique piece of landscape - lake Milada. In the following pages, we describe our
considerations behind the proposed solutions, selected strategies, and proposals. The individual chapters present strategies for solving the
assigned topics.

We wish you a pleasant and inspiring reading.
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UVOD INTRODUCTION
KONTEXT JEZERA MILADA LAKE MILADA CONTEXT

Mostecka panev: Region mezindrodniho vyznamu

Most Basin: Region with international potential

Region Severoceské uhelné panve zahéjil transformaci z téZzebni oblasti do nové éry krajiny - krajiny pro vefejnost. Budouct rekultivacni projekty v
navrhovaném rozsahu zméni tento region Ceské republiky zasadnim bezprecedentnim zplisobem. V mezinérodnim méfitku je region vyznamnym
predstavitelem téZebnf a primyslové krajiny, kterd ma potencidl vyuZiti sousedstvi s Hornickym regionem Erzgebirge/Krusnohofi, ktery se stal
nedavno soucasti Seznamu svétového dédictvi UNESCO. Rozsah budoucich transformaénich ploch je v evropském méfitku ojedinély a stane se
podobné vyznamnym destinacnim bodem jako napfiklad revitalizace Gzemi povrchové tézby v okoli mésta Lipska v Némecku, ktery dnes pfitahuje
navstévniky z celé stfedni Evropy. Potencial rozvoje cestovniho ruchu je tedy pro Uzemi velky. Nova krajina Mostecké panve bude pfitahovat
navstévniky jak z blizkého okoli, tak z dalek - od dennich navstéy, vikendovych pobyti aZ po traveni dlouhé dovolené.

Jezero Milada je jednim z prvnich dolU, ktery proSel rekultivaci a je nyni pripraven pfivitat novy Zivot. Véfime, Ze aby se cely region stal v budoucnu
Zivotaschopnym, musime se nejprve zaméfit na zlepSeni prostredi pro okolni obyvatele kazdého budouciho jezera. Jsou a budou to totiz prave oni,
kdo se stanou primarnimi a kazdodennimi uZivateli téchto oblasti. Jezero Milada a jeho rekultivovana krajina, bez ohledu na jeji rozsah a regionalni
vyznam, je sousedem mnoha obyvatel a mélo by oteviit svou naru¢ a znovu vechny viele vSechny pfivitat - tak, jak by to udélal dobry soused.

Post-téZebni krajina: Unikatni destinace
Post-mining landscape: Unique destination

Jezero Milada: Dobry soused
Lake Milada: Good neighbor

The North Bohemian Coal Basin region has already begun the transformation from a mining area to a new landscape - landscape for the public.
Future reclamation projects will fundamentally change this region in the Czech Republic in an unprecedented way. Internationally, the region is
an important example of the mining and industrial landscape with a potential to connect to the neighboring mining Region of the Erzgebirge /
Ore Mountains, which has recently become part of the UNESCO World Heritage List. The extent of the future transformation areas is unique in an
European scale and will become a similarly important destination as, for example, the revitalized mining area around the city of Leipzig in Germany
that daily attracts thousands of visitors from all over Europe. Therefore, the potential for tourism development is great. The new landscape of
the Most Basin will attract visitors both from the immediate vicinity and from a further distance, ranging from daily visits, weekend stays to long
holidays.

Lake Milada is one of the first mines to be reclaimed and is now ready to welcome new life. We believe that in order for the whole region to become
viable in the future, we must first focus on improving the environment for the inhabitants in the surroundings of each of the future lakes. They are
and will be the ones who will become the everyday users of these areas. Lake Milada and its reclaimed landscape, regardless of its size and regional
significance, is a neighbor of many inhabitants and should open its arms and warmly welcome everyone again - as a good neighbor would do.



UVOD INTRODUCTION
REGION V TRANSFORMACI REGION IN TRANSFORMATION

Historie: Prosperita regionu z lokalni dilni tézby

Past: Local prosperity from mining

Soucasnost: Region pretvoren a dominovan povrchovou téZzbou
Preset: The region is transformed and dominated by mining

s

Ekologie ST

Novy pramys!

Budoucnost: Transformace post-teZebni krajiny podporujici rozvoj regionu
Future: Transformation of post-industrial landscape supporting regional development

TRANSFORMACE REGIONU, KRAJINY A PRUMYSLU
TRANSFORMATION OF THE REGION, LANDSCAPE AND THE INDUSTRY

Jezero Milada je soucasti krajiny, kterd v poslednich staletich prochézi vyznamnymi zménami. Prerod ze zemédélské kulturni krajiny v krajinu
téZebni znamenal pro cely region prosperitu, ale zaroven pfinesl i celou fadu negativnich dopad(i na Zivotni, socidlni a kulturni prostfedi. Vymazani
plvodni krajiny v dUsledku intenzivni transformace na povrchovou téZebni krajinu v okoli celé Mostecké panve navidy zménilo pfirozeny rozvoj
zemi a jeho vnitinich vazeb. Povrchové doly byly odrazem spolecnosti a jejich potieb pfed padesati lety a oblast Mostecké panve nabizela
jedineCnou prileZitost, jak tyto potfeby naplnit. Ukonceni tézby s sebou nese spoustu novych vyzev a zéroven nabizi ohromnou pfilezitost, jak do
krajiny znovu obtisknout obraz soucasné spolecnosti a jejich hodnot jako odkaz budoucim generacim.

Je dilezité, aby budouci transformace obrétila trend poslednich desetileti, kdy krajina a jeji obyvatele nesly pfimé dopady zpdsobené intenzivnim
zneuzivanim tzemi pouze pro zisk. Je tfeba vyuZit Sance a pfilakat do regionu nové formy udrZitelného pramyslu (napf. Zelena dohoda pro Evropu),
které cili na transformaci mistnich ekonomik tak, aby byly dlouhodobé udrzitelné bez zneuzivani pfirodnich zdroji. Nova rekultivovand krajina
zaroven prinasi prileZitost obnovit ekologické hodnoty v celém Gzemi a vytvorit tak unikatni podminky a destinace pro rozvoj nového turismu.

Lake Milada is part of a landscape that has in recent centuries undergone significant changes. The transformation from an agricultural cultural
landscape to a mining landscape meant prosperity for the whole region, but at the same time it also brought a number of negative impacts on the
environment. The devastation of the original landscape as a result of intensive mining has forever changed the natural development of the area in
the vicinity of the entire Most Basin and its internal connections. Surface mines were a reflection of the society with its needs fifty years ago, and
the Most Basin area offered a unique opportunity to meet these demands. The end of the mining industry brings a lot of new challenges as well as
offers a great opportunity to reimagine the image of today's society and its values as a reference to future generations.

Itis important that the future transformation reverses the trend of recent decades, with the landscape and its inhabitants having to directly witness
the impacts of the intensive land exploitation for profit only. There is a need to seize opportunities and attract new forms of sustainable industry to
the region (e.g. the Green Agreement for Europe), aiming to transform local economies to become sustainable without abusing natural resources in
the long term . At the same time, the new reclaimed landscape brings the opportunity to restore ecological values throughout the territory and thus
create unique conditions and destinations for the development of new tourism.and destinations for the development of new tourism.



UVOD INTRODUCTION
NOVA KRAJINA NEW LANDSCAPE
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Klasterec nad Ohi
MOSTECKA PANEV: REGION NOVYCH KRAJIN
MOST BASIN: THE REGION OF NEW LANDSCAPES
Kazda z ddlInich oblasti je jedinecna a méla by se rozvijet svym vlastnim jedinecnym zplisobem, se zaméfenim predevsim na opétovné propojeni s Each of the mining areas is unique and should develop in its own unique way, focusing primarily on reconnecting with the surrounding
okolnimi sfdly. Existuje vSak obrovska prileZitost premyslet o vSech budoucich jezerech spolecné, o tom, jak bude kazda obnovend krajina fungovat settlements. However, there is a huge opportunity to think about all future redevelopment areas and lakes together, putting an emphasis on
jako soucést celku. V&fime, Ze pro kazdou oblast je zapotiebi definovat unikéatni program a charakter. Oblasti se musi navzajem dopliovat, nesmi si how each restored landscape works as part of a whole. We believe that a unique program and character needs to be defined for each area
konkurovat. Je tfeba pfedné planovat ekologickou regeneraci Uzemi a prostredi, ktera se stane solidnim zakladem pro rekreacni program, cestovni and that the areas must complement each other, not compete. First of all, it is necessary to plan the ecological regeneration of the whole area
ruch a strategické investice v regionu s ohledem na celou regionalni transformaci. Cela znovuobnovend krajina regionu by méla v budoucnosti and its environment, setting up a solid basis for the emergence of recreational programs, tourism and strategic investments in the region
fungovat jako jeden celek s jednotnou infrastrukturou, identitou, brandingem, strategiemi rozvoje a hlavné se stejnou obecné sdilenou vizi toho, jaky with regard to the whole regional transformation. In the future, the entire renewed landscape of the region should function as a whole with a
region a prostredi pfenechavame budoucim generacim. unified infrastructure, identity, branding, development strategies and especially with the same generally shared vision of what the region and its

environment means for the future generations.
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KRAJINA V TRANSFORMACI LANDSCAPE IN TRANSFORAMTION

Dl CSA
CSA quarry

Ddl Bilina
Bilina quarry

Ddl Tusimice
Nastup Tusimice quarry

Dl Visany
Virsany quarry

Jezero Most Jezero Barbora

Lake Most

Jezero Milada
Lake Milada

Jezero Matylda

Lake Barbora Lake Matylda

Budouct rekultivace / Future recultivation

Ukoncené rekultivace / Finished recultivation

RUZNORODY PRISTUP K BUDOUCI REKULTIVACI DOLU
DIVERSE APPROACH FOR THE FUTURE RECULTIVATION OF THE MINING AREAS

V poslednich letech byly realizovany dva vyznamné rekultivacnich projekty - jezero Most a jezero Milada se cilem obnovit téZebni krajinu a zajistit
rekreaCni program pro obyvatele z okoli. V budoucich letech se v regionu Mostecké panve vytvorf vice jak 100 km? nové krajiny. Véfime, Ze budoucf
rekultivacni projekty by se mély fidit koncepcné pro cely region, s jasné danymi cili a vizi budouci jednotné krajiny jako celku. Vidime potencial
ve vytvoreni rozmanitéjSiho prostredi s vyuzitim jinych rekultivacnich strategii neZ pouze hydrickou rekultivaci s primarnim cilem vytvorit plochy
rekreace. Pro budouci udrZitelny rozvoj regionu by se budouci transformovana tzemi méla vice profilovat a navzajem doplfovat tak, aby nesoupefila
o investice ¢i navstévniky. Vidime velky potencidl v rekultivaci novych oblasti s jesté vétsim zamérenim na ekologii, napfiklad zakladanim rozsahlych
mokradu, divokych lest nebo chranénych stanovist s omezenymi lidskymi zasahy, s cilem restartovat prirodni systémy v regionu. Vytvoreni takto
rozsahlych novych tzemi je v méfitku Ceské republiky ojedinélé a skyté obrovsky potencidl, rozvoj je viak nutné velmi peclivé, zodpovédné a
strategicky planovat.

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ

In recent years, two significant reclamation projects have been implemented - Lake Most and Lake Milada with the aim of restoring the mining
landscape and providing a recreational program for the surrounding residents. In the coming years, more than 100 km? of new landscapes will be
created in the whole Most Basin region. We believe that future reclamation projects should be conceptually developed for the whole region as a
whole, with clearly stated goals and a shared vision of the future unified landscape. We see a great potential in creating a more diverse environment
using other reclamation strategies than just hydric reclamation with the primary goal of creating recreation areas. For the future sustainable
development of the region, the future transformation areas should be developed individually with a focus on the development of the whole area so
that they do not compete for investments or visitors. We see the potential in reclaiming areas with an even greater focus on ecology, for example by
establishing large wetlands, wild forests or protected habitats with limited human intervention, in order to restart the region’s natural systems. The
creation of such large new territories is unique in the scale of the Czech Republic and offers enormous potential, but development must be planned
very carefully, responsibly and strategically.

AKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
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KONCEPT CONCEPT
SDILENA VIZE JEZERA MILADA A SHARED VISION FOR LAKE MILADA

Milada si zachovd prirodni charakter Milada bude odkazovat k bohaté historii regionu

Milada refers to the rich history of the region

Milada keeps its natural character

W

[ 2

Milada nabidne kvalitni, rozmanity program Milada bude prikladem dobré praxe udrZitelného rozvoje

Milada will be an exemple of good practice in sustainable development

@

Milada offers a diverse quality programme
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Milada bude spojovat

Milada connects

Milada, voda jako zdroj

Milada, water as a resource

Milada, jezero pro vSechny Milada se stane organickou soucasti regionu

Milada becomes an organic part of the region

Milada, a lake for everyone

Milada jako verejny zdjem

Budoucnost Milady vyjde z proveditelného a ekonomicky udrZitelného feSeni

Milada’s future will result from a feasable and economically sustainable solutioun Milada as a public interest

v

JEZERO MILADA: ZIVA KRAJINA
LAKE MILADA: LIVING LANDSCAPE

Jezero Milada ma jedine¢nou moznost stat se inspiraci pro budoucf rekultivaci rozvojovych ploch a demonstrovat hodnoty, které jsou klicové v
budouci transformaci celého regionu. Rozhodnuti o hledani vize budouciho dzemi soutéZi doklada potfebu jednat koncepcné, hledat konsensus s
Sirokou verejnosti a vést otevienou diskuzi nad budoucnosti celého dzemi. Sdilend vize jezera Milada definuje hodnoty a témata, jejichZ formulaci
povazujeme za velmi dileZity prvni krok k udrzitelné budoucnosti celého navrhovaného tzemi. Sdilena vize jasné odrazi touhu vratit krajiné Zivot
- pfirozeny Zivot, ktery zmizel sou¢asné s téZbou. N&S ndvrh interpretuje a napliiuje tuto vizi v podobé planovacich strategif a konkrétnich feseni s
cilem vytvorit udrZitelnou krajinu - Zivou krajinu. Névrh vychazi ze soucasnych socidlnich a prirodnich hodnot, které v izemi v poslednich letech

organicky vznikly, a rozviji je v Zivou krajinu zalozenou na trech hlavnich principech: Zivd pfiroda, oZivené prostred a Zivotaschopnd budoucnost.

Lake Milada has a unique opportunity to become an inspiration for future reclamation of development areas and showcasing the values that are
key in the future transformation of the entire region. The decision to seek a vision of the future territory of the competitions demonstrates the
need to act conceptually, to seek consensus with the general public and to initiate an open discussion on the future of the whole territory. The
shared vision of Lake Milada defines the values and themes that we consider to be a very important first step towards a sustainable future for the
entire transformation area. The shared vision clearly reflects the desire to return the life to the landscape - a natural life that disappeared with the
mining industry. Our proposal interprets and reflects this vision in the form of planning strategies and concrete solutions with the aim of creating a
sustainable landscape - the Living Landscape. The proposal builds on the current social and natural values that have emerged organically in recent
years in the area and develops them based on three main principles: living nature, living destinations, and a living future.

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ  LAKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
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KONCEPT CONCEPT
ZIVA KRAJINA LIVING LANDSCAPE

Zivé pfiroda: Rozvoj ekologie krajiny a pirodnich procesti
Living nature: Development of the landscape ecological values and processes

0Zivené prostredi: Vytvoreni destinaci podporujicich lokdlni hodnoty
Living destinations: Creation of new program supporting local values

Zivotaschopna budoucnost: Zajisténi procest dlouhodobého rozvoje a udrZitelnosti
Living future: Establishment of processes for longterm landscape evolution

PRINCIPY ZIVE KRAJINY
LIVING LANDSCAPE PRINCIPLES

Rozvoj pirodnich hodnot a pfirozenych procest povazujeme za zakladni pilif v transformaci nejen Uzemi jezera Milada, ale i celého budouciho
regionu. Je to pravé Zivotni prostredi, které bylo disledkem tézby a dalSich lidskych ¢innosti v izemi znacné poznamenano - v lokalnim i v globalnim
méfitku. Je dilezité si uvédomit, Ze neplanujeme budoucnost pouze pro nas, lidi, ale také pro zvifata, rostliny a organismy, které spolu vytvareji
pirodni ekosystémy, nepostradatelné pro prosperujici a udrzitelny Zivot nas vSech. Budoucf rozvoj krajiny pfispiva k ekologické obnové celého
post-industridlniho regionu a opét z néj vytvari zivou krajinu. Nas navrh rozviji stavajici prirodné cenné lokality, navrhuje procesy pro jejich posileni
a zéroven podporuje tvorbu procest novych.

Tézba v krajiné zanechala jizvy, které se odrazily i na komunitach lidi, Zijicich v jejim okoli. Nova krajina jezera Milada je krokem k zahojenf téchto
ran a vytvoreni novych lidskych spojeni a prozitk( jak pro mistni komunitu, tak pro navstévniky ze Sirokého okoli. V poslednich letech se lidsky
Zivot zaGind do rekultivovaného Uzemi se pomalu vracet a krajinu oZivovat. V rémci naSeho ndvrhu vytvafime nové destinace v krajiné, které nabizi
atraktivni mista pro pobyt v krajiné pro mistni obyvatele i ostatni navstévniky. Rekreacni potencidl dzemi je veliky, a proto v ndvrhu definujeme
plochy, které umozni tento potencial plné rozvinout, aniz by ohrozovaly cenné pfirodni hodnoty krajiny.

We consider the development of natural values and natural processes to be a basic pillar in the transformation of not only the area of the lake
Milada, but also of the entire future region. It is the natural environment that has been significantly affected by the mining industry and the human
activities in the area, both locally and globally. It is important to realize that planning for the future does not concern only us, humans, but also other
species of animals, plants and other organisms that together create natural ecosystems, essential for the prosperous and sustainable life of all of
us. The future development of the landscape contributes to the ecological renewal of the entire post-industrial region and emergence of the living
landscape. Qur proposal develops the existing naturally valuable sites, proposes processes for their strengthening and at the same time supports
the development of new processes.

Mining industry has left scars in the landscape and has greatly affected the communities of people living in the area. The new landscape of lake
Milada is a step towards healing these wounds and creating new human connections and experiences for both the local community and visitors. In
the past few recent years, human life has begun to slowly return to the reclaimed area and revive the landscape. As part of our proposal, we create
new destinations in the landscape that offer attractive places to stay for locals and other visitors. The recreational potential of the area is great,
therefore we clearly define areas that will allow this potential to be fully developed without compromising the valuable values of the landscape.



KONCEPT CONCEPT
KONCEPT ZIVE KRAJINY LIVING LANDSCAPE CONCEPT

1972
Pivodni krajina pred povrchovou téZbou

1972-2001
Zruseni lokalnich hodnot v diisledku povrchové tézby
Exploitation of landscape due to mining

Former landscape before surface mining

2001-2021
Organické osidlovani nové krajiny a vytvareni novych hodnot
Organic inhabitiation and emergence of new ecologies

2021+
Krajina by neméla byt pouze “téZena rekreaci”

2021+

Landscape should not only be exploited by heavy recreation Living landscape builds on and develops existing local values

KONCEPT ZIVE KRAJINY
LIVING LANDSCAPE CONCEPT

Ziv4 krajina jako koncept k feSeni Gzemi jezera Milady znamend, 7e nové zasahy, procesy a rozvoj vzdy vychézi z lokalniho dzemi a stejné tak
svou energii sméfuji zpét do Uzemi. V minulosti byla krajina kolem jezera Milada zdrojem cenného uhli. TéZba pfinesla obecnou prosperitu, ale pro
dé na nové vzniklou krajinu znovu nahlizet jako na cenny zdroj s novymi hodnotami. Pro budouci rozvoj je dilezité zajistit, aby krajina coby zdroj
nebyla znovu ,vytéZena lidskou rekreaci”. V ndvrhu Zivé krajiny proto klademe diraz na to, aby nové zasahy rozvijely hodnoty jak uvnitf tzemi,
tak v jeho okoli a nedochazelo ke zneuzivani krajiny novou naplni na dkor kvality prostiedi. Navrh posiluje a rozviji stavajici ekologii krajiny, ktera
pfimo ovliviuje a zlepSuje Zivotni prostiedi okolnich obyvatel. Novy program a napli v Gzemi vytvafi nové hodnoty pro mistni komunity a novymi

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ

AKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIG

-0 -

The living landscape as a concept for the site of lake Milada means that new interventions, processes and development always emerge from the
local needs and their energy and benefits are directed back to the local landscape. In the past, the landscape around lake Milada was a source
of valuable coal. Mining industry has brought prosperity, but for its closest surroundings - landscape, nature and the local community, it also
meant degradation. The landscape and its values were exploited. Today, after the recent reclamation, the landscape can once again be perceived
as a valuable resource with new values. For future development, it is important to ensure that the landscape as a resource is not “exploited by
human recreation” again. In the design of the living landscape, we therefore emphasize the development of the values both within the area and
in its surroundings and protect the landscape so it is not abused by new content at the expense of the quality of the environment. The proposal
strengthens and develops the existing ecology of the landscape, directly affecting and improving the environment for the surrounding inhabitants.
The new program and use of the area creates new values for local communities as well as builds on the existing activities in the landscape.

N COMPETITION

7iv4 krajina upevriuje a rozviji stévajici ekologické a lokalni hodnoty






LAKE MILADA SITE
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Lesy - smisené vysdzené / Forest- existing
Pajéouna/ Rental

Lesy~rdzné fesni typy (pribeéznd selekce dievin) /
Sportovisté / Sportarea Forest - vrious characters (selection of species)

Indoor sportovité/ indoor sports

Pida v rezimu ekologického zemédeélstvi/ Ecological farming
Hiisté / Playground

Extenziuni pastviny / Pastures
Venkovniposilovna / Qutdoor gym

Bruslen/ Skating
Plaz / Beach

Brusleni - zima / Ice skating
\ Travnaté plochy rekreatni / Grassland recreational
1 Zimni otuzovéni / lce swimming

| Sauna

Plochyss rekreacnim urcenim / Recreational areas

Vodni sporty / Water sports

. Zpevnéné plochy / Hardscape

Masove sportovni akce / Mass events .

Zastavéné plochy / Built areas
Potépéni/ Diving

Plézové sporty / Beach sports
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
CiLE NAVRHOVANE KRAJINY LANDSCAPE GOALS

Rozvoj prirodnich procest a ekosystémii UdrZitelné vyuZiti a management krajiny

Development of natural processes and ecosystems Sustainable landscape use and management

Uzemi byvalého lomu bylo rekultivovéno hydrickou, lesnickou a zemédelskou rekultivaci. V poslednich dvaceti letech zde kromé jezera vznikla i
nova krajina s rozsahlymi plochami mladych lest, luk a zemédélské pldy. Na nepfistupném Uzemf v priibéhu rekultivace vzniklo mnoho cennych
pfirodé blizkych biotopll a oblasti, ale vzhledem k tomu, Ze fada krajinnych opatfeni v dzemi byla provedena s prioritou technicky stabilizovat
krajinu, nebyl tak pIné rozvinut potencial krajiny vytvofit pfirodni procesy, vedouci k biodiverzité v Sirokém méfitku krajiny. Proto navrhujeme zmény
v diverzifikaci krajiny, které vedou k riznému zpUsobu vyuZiti a rozvoji mistnich ekosystémd, jejichZ sluzby prispéji k dlouhodobé udrZitelnosti a
prosperité celé krajiny. Krajina kolem jezera Milada ma svou rozlohou potencial prispét k obnové a rozvoji ekologickych hodnot v celém regionu.
Hlavnimi cili navrhu krajiny v Uzemi jsou: UdrZitelné vyuZiti a management krajiny, rozvoj prirodnich procesti a ekosystém, zdravd a Cistd voda
a Zivé brehy jezera.

T 4

Zdravé a Gist4 voda 7ivé brehy jezera

Healthy and clean water Living shorelines

The area of the former mine was recultivated by hydric, forestry and agricultural reclamation. In the last twenty years, in addition to the lake, a
new landscape with large areas of young forests, meadows and agricultural land has been created. The inaccessibility of the area during the
reclamation enabled the emergence of valuable natural habitats and areas close to nature, but due to the fact that many landscape measures in
the area were implemented with priority to technically stabilize the landscape, the landscape's potential to create natural processes leading to the
biodiversity on a large scale was not fully developed. We propose to diversify the landscape that leads to diversification of uses and development of
natural ecosystems, whose services will contribute to the long-term sustainability and prosperity of the landscape. The landscape around the lake
Milada has the potential to contribute to the restoration and development of the ecological values throughout the whole region. The main objectives
of landscape design in the area are: Sustainable use and management of the landscape, development of natural processes and ecosystems,
healthy and clean water and living shores of the lake.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
ROZVO0J PRIRODNICH PROCESU A EKOSYSTEMU DEVELOPMENT OF NATURAL PROCESSES AND ECOSYSTEMS

ihaninpinsg it tsing

+5-101let years

° +15-25let years

STRATEGIE PRO ROZVOJ PRIRODNiCH PROCESU A EKOSYSTEMU
STRATEGY FOR DEVELOPMENT OF NATURAL PROCESSES AND ECOSYSTEMS

Navrh si klade za cil diverzifikovat stavajici krajinu s prevazné lesnimi a travnatymi plochami, a vytvofit tak podminky pro vznik novych ekosystémd a jejich sluzeb. Krajina nema konecny stav a procesy v ni se vyviji postupné, i bez lidského zésahu. V raném

stadiu vSak povaZujeme za vhodné procestim pomoci nékterymi zasahy: ochranou a rozsifenim jiz existujicich pfirodé cennych ploch, napfiklad rozsifenim ploch mokrad(i nebo renaturace ¢ésti bfeh( kolem jezera, zménou managementu ¢asti krajiny zajistit

expanzi cennych biotop(i do okoli a nastartovat tak nové procesy v travnatych i lesnich plochach, zménou technického feSeni v (izemi, jako napfiklad renaturace betonového koryta Modlanského potoka, ktery by se mohl stat dilezitym generatorem biodiverzity
v tzemi.

The proposal aims to diversify the existing landscape with predominantly forest and grassy areas, and thus create conditions for the emergence of new ecosystems and their services. The landscape does not have a final state and the processes are developed

gradually, without human intervention. However, in the early stage, we consider it appropriate to help to kick start the processes in the landscape by some interventions: by protection and expansion of the existing nature areas, for example by expanding

wetland or renaturalization of parts of the banks, by changes in the management of parts of the landscape and forest areas, by changing the technical solutions in the area, such as the renaturalization of the concrete bed of the Modlansky brook, which could
become an important generator of biodiversity in the area.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE

NAVRHOVANY STAV KRAJINY PROPOSED LANDSCAPE

Vodni toky a plochy
Water

Vodni plocha / Water surface

Vodni toky / Streams
Mokrady a pobrezni vegetace
Wetlands

i Mokrady a pobiezni vegetace / Wetlands

Travni porosty
Grasslands

. Louky - podmadcené louky / Wet meadows
Louky / Meadows
Louky - budouct sukcese lesa / Medow - future woodland edge

Travnaté plochy rekreace / Grassland recreational

Lesy
Woodlands

. Lesy - luZni les / Forest - riparian character

Lesy - prirodé blizky charakter lesa /
Forests - natural character

Lesy - smiSené vysdzené / Forest - existing

Lesy - rizné lesni typy (prabézné selekce drevin) /
Forest - various characters (selection of species)

Obhospodarované plochy
Agriculture land

Puda v reZimu ekologického zemédélstvi/ Ecological farming

Extenzivni pastviny / Pastures

Plochy rekreace
Recreation

PléZ / Beach

Zpevnéné a urbanizované plochy
Hardscape and developed areas

Urbanizované plochy rekreace a parku / Recreational areas
. Zastavitelné plochy - Zpevnéné / Hardscape
. Zastavitelné plochy - Budovy / Built areas

Zapadni svahy

Western slope . p _
Vyklickd pldZ Severnisvahy
%k!u:e beach Northern slopes

Jezero Milada

Jini svahy
Southem slopes

NAVRHOVANY STAV KRAJINY
PROPOSED LANDSCAPE

Navrhovany stav krajiny umoznuje jeji Siroké vyuZiti s cilem zajistit udrZitelny rozvoj jak rekreacnich a nové zastavitelnych ploch, tak i krajiny s

pfirodé blizkym charakterem. Plochy intenzivniho vyuZiti a nové zastavby jsou koncentrovany do strategicky vhodnych lokalit u vstup( do Uzemi

tak, aby byl zachovan pfirodni charakter krajiny. Zaroven navrhujeme rozvoj stavajici krajiny s mokrady, intenzivnimi i extenzivnimi travnimi porosty,
lesy rGznych charakter(, obhospodofované plochy, plochy rekreace a nové zastavitelné oblasti.

The proposed state of the landscape allows for wide use in order to ensure the sustainable development of both, the recreational and newly
buildable areas, as well as the natural landscapes and areas close to nature. Areas of intensive uses and new development are concentrated in
strategically suitable areas at the entrances to the lake so that most of the area retains its natural character.

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ  LAKE
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| Vodni toky a plochy
Water

. Mokrady a pobrezni vegetace
Wetlands

Travni porosty
Grasslands

Lesy
Woodlands

0Obhospodarované plochy
Agriculture land

- Plochy rekreace

\ Recreation
Zpevnéné a urbanizované plochy

Hardscape and developed areas

Celkovd plocha / Total area

274ha

63ha

108ha

462ha

63ha

19ha

28ha

1017ha

27%

6%

1%

45%

2%

3%



PRIRODA A KRAJINA NATURE AND LANDSCAPE
UDRZITELNE VYUZITi A MANAGEMENT KRAJINY SUSTAINABLE LANDSCAPE MANAGEMENT

Pravidelnd intenzivni tdrzba

Verejné prostory a zastavitelné plochy Development buildable areas Regular maintenance

\
\ Z
9 “ * ” ‘ Udrzba pivevazné v hlavni sezoné
Main season maintenance
Plochy rekreace Recreational Areas

Pravidelny management krajiny
Regular landscape maintenance

Produktivni a obhospodarované plochy krajiny Productive and managed landscape

- 1ispt

Volnd krajina s ¢astec¢nou produkei  Open landscape with partial production

> Management prirodé blizkého charakteru
M % %ﬁ:" Not regulary mainteined landscape - nature related management
Ve

Extenzivni ekologické oblasti  Extensive ecological areas

Extenzivni management krajiny

Extensive landscape management

Synergie rozvoje tzemi a lokalnich ekologickych hodnot Zajisténi riznorodé intenzity vyuZiti izemi a vystupd Rozdéleni krajiny dle rizné intenzity tdrZzby a managementu
Synergy of intensive development and local ecology Establishment of various intensity for landscape usage Division of landscape maintenance frequency

STRATEGIE PRO UDRZITELNE VYUZITi A MANAGEMENT KRAJINY
STRATEGY OF SUSTAINABLE LANDSCAPE DEVELOPMENT

Aby byla krajina kolem jezera Milada udrZitelng, musi poskytovat riizné druhy vyuZiti. Rozvojové a rekreacni plochy zajisti ekonomickou udrZitelnost

rozvoje krajiny, kterd je zakladni a hlavni hodnotou v Uzemi. Navrhujeme rozdéleni Gzemf dle intenzity vyuZiti, vystupd a ddrzby a managementu

krajiny, ktery z nich vyplyva. Rozdéleni si klade za cil zajistit nekonfliktni a synergicky rozvoj rekreaéniho a pfirodniho potencidlu jezera Milada a
zaroven optimalizovat Udrzbu a management takto rozséhlého Uzemi.

For its long-term sustainability, the lake area must allow for various uses. Development and recreational areas will provide the necessary background

and ensure the economic sustainability of landscape development, which is the basis and main value in the area. We propose to divide the areas

according to the intensity of uses and subsequent maintenance and management of the land that results from it. The division aims to ensure the

non-conflict and synergic development of the recreational and natural potential of Lake Milada, while optimizing the maintenance and management
of such alarge area.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE

UDRZITELNE VYUZITi KRAJINY SUSTAINABLE LANDSCAPE

Jezero / Lake, 274ha

Extenzivni ekologické oblasti - management prirodé blizkého charakteru /
Extensive ecological areas - nature related management, 132ha
Prevazné lesni plochy - extenzivni management krajiny /

Mostly forested area - extensive landscape managementt, 376ha

UdrZované/obhospodarované plochy krajiny - pravidelny management krajiny /
Maintained and managed landscape - reqular maintenancet, 172ha

Plochy rekreace - tidrzba pievazné v hlavni sezéné /
Recreational Areas - main season maintenancet, 30ha

Vefejné prostory a zastavitelné plochy - pravidelnd intenzivni Udrzba /
Development areas and public spaces - reqular intensive maintenance, 30ha

Rozdélen krajiny dle rizné intenzity Udrzby a managementu a procento plochy v dzemi
Division of landscape intensity and management and percentage of total land area

Zdpadni svahy
Western slope

Jezero Milada

Jirni svahy
Southern slopes

i ~ Severni svahy
/Klickd plz
Wk{ice bgaoh Northern s|

* SN

Trmicka plZ.
Trmice beach

PLAN VYUZITi A MANAGEMENTU KRAJINY
SUSTAINABLE LANDSCAPE MANAGEMENT PLAN

Navrhovany management krajiny je jednim ze zpdsobd, kterym Ize zajistit vhodné podminky pro rozvoj pfirodnich procesd v Uzemi a vytvoreni

novych ekosystému a usmérnit tak vyvoj krajiny k budoucimu navrhovanému stavu. Management krajiny dale zajistuje jasné vymezeni ploch volné

krajiny pfirodniho charakteru, bez intenzivnich forem rekreace a uZiti. Vefejné prostory, zastavitelné plochy a plochy rekreace jsou oblastmi v tizemf
jezera Milady s nutnosti pravidelné tdrzby.

The proposed changes in the landscape management are one of the ways in which the suitable conditions for the development of natural processes

in the area and the creation of new ecosystems can be created. Landscape management further defines the areas of open landscape of a natural

nature, without more intensive forms of recreation and use. Public spaces, development areas and recreational zones are, on the other hand,
defined as areas in need of reqular maintenance.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
ZDRAVA A CISTA VODA HEALTHY AND CLEAN WATER

\'P(»;\
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Redukce znecisténi a ochrana vod v povodi jezera Milada Renaturace vodnich toki 0Obnova stdvajicich a vytvoreni novych mokradi
Minimize water polution in lake Milada Basin Renaturalization of water streams Restoration and creation of new weltands

STRATEGIE PRO ZAJISTENi ZDRAVEHO VODNiHO SYSTEMU
STRATEGIES FOR HEALTHY AND CLEAN WATER SYSTEM

Voda v jezere je jednou ze zakladnich sloZek nové krajiny a také neopomenutelnym zdrojem v Gzemi. Jeji kvalita pfispivé ke stabilité krajiny jezera Milada a celého regionu. Vzhledem k tomu, Ze vodu v

Jezefe nelze vypustit, je nutné chranit vodni toky a zdroje v celém povodi jezera. Pfedné povazujeme za zasadni zajistit, aby nedochazelo ke kontaminaci vodnich tokd z okolnich sidel a zemédélskych

ploch. Sidla by méla byt napojena na COV a krajinné Gpravy kolem toki zésadné snizi kontaminaci vod ze zemédélstvi. Vyhledové povazujeme za vhodné zabyvat se renaturaci vodnich toki v tzemi a

roz§ifenim mokradd podél Modlanského potoka, ktery dnes svadi eutrofizované vody do feky Biliny. Renaturace a nové mokrady vytvori vysoce cenny biotop, zajisti rozsifeni biodiverzity v izemf a bude
vytvaret pfirozené protieutrofizaéni opateni.

Water is one of the basic components of the new landscape and also a valuable source of the area. Its quality contributes to the stability of the landscape around the lake Milada and the whole region.

Due to the fact that the water in the lake cannot be drained, it is necessary to ensure the protection of the water in the entire catchment area of the lake. First of all, it is necessary to ensure that there

is no contamination of watercourses from the surrounding settlements and agricultural areas. The settlements should be connected to the WWTP and the newly implemented landscape measures

around the streams should reduce the contamination of the water from the agricultural areas. In the future, we consider it appropriate to deal with the renaturalization of watercourses in the area and

the expansion of wetlands along the Modlansky stream, which today drains eutrophicated waters into the Bilina river. The renaturalization and new wetland areas will create a highly valuable habitat,
ensure the spread of the biodiversity in the area and create natural anti-eutrophication measures.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
ZDRAVE A CISTE POVODI HEALTHY AND CLEAN WATER

| R

Jezero / Lake

Vodni plochy / Water surface

Plochy novych mokradu / Wetlands
Plochy podmdcenych luk / Wet meadows
Plochy luznich lesti / Riparian forests
Vodnitok / Water stream

Renaturovany breh potoka / Renaturalized stream edge

ZaluZanska nadrz

Jezero Milada

Roudnicky rybnik

Rabenov

..............

SCHEMA VODNICH TOKU A PLOCH
WATER SYSTEM DIAGRAM

Pro zajiSténi udrzitelného a zdravého vodniho reZimu v Uzemi navrhujeme nékolik krajinnych opatreni, které prispivaji ke zlepSeni kvality vodnich tok{ a zvySeni biodiverzity. V tzemi

kolem jizniho bfehu jezera navrhujeme vytvofit systém mokFadd, které budou napojeny na protieutrofizaéni nadrZ, a zvysi tak protieutrofizatni kapacity vodniho pfitoku do jezera. Po

zajisténi ochrany vod v povodi Modlanského potoka navrhujeme renaturaci jeho koryta, ktery vytvofi unikatni kus krajiny (napf. vihké louky) a zvysi ekologickou hodnotu celého tzem!.
Okoli potoka se tak stane dalSi atraktivni destinaci pro navstévniky vyhledavajici pasivni rekreaci v prirodé.

To ensure a sustainable and healthy water regime in the area, we propose several changes in the landscape that will contribute to improving the quality of the watercourses and

increasing the local biodiversity. In the area of the southern shore of the lake, we propose to create a new wetland system, which will be connected to the anti-eutrophication reservoir and

thus increase the anti-eutrophication capacity of the water inflow to the lake. Wetlands also contribute to the development of existing nature-friendly habitats. After ensuring the water

protection in the basin of the Modlansky stream, we propose to renaturalize its banks, which will create a unique piece of landscape (eg moist meadows) and increase the ecological
value of the whole area.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE

OCHRANA VOD A NATURA 2000 WATER PROTECTION AND NATURA 2000

STRATEGIE NA OCHRANU VODY Prehled stavajiciho stavu krajiny jezera Milady
WATER PROTECTION IN THE AREA Current landscape condition in lake Milada area

DuleZitym néstrojem k ochrané Cistoty vod je prace se strukturou krajiny v celém povodi Milady. Vodu je mozné zadrZet na zemédélskych plochach
jeSté predtim, neZ se dostane i se splachy z poli do vodnich tokd a z nich do jezera. Vhodnymi opatfenimi jsou pasové vysadby vegetace, napfiklad
meze, nebo aleje podél cest. Jedna se také o pisobivy krajinny prvek, tradicné spjaty s mistni krajinou. Déle je dUleZité nastavit vhodné legislativni
néstroje k ochrané stévajicich prvki krajinné zelené. Nejvice efektivni je vymezenf stavajici zelené jako prvk tzv. Uzemniho systému ekologické
stability (USES), ktery zajisti dostatecnou ochranu pred jejich zénikem. Touto ochranou je vhodné opatfit i stévajici vodni toky v tzemi, jelikoz
prirozené funguji jako migracni trasy pro Zivacichy. Tyto trasy podél vodnich tokd je mozné v izemnich planech obci vymezit jako lokdIni biokoridory
USES a zajistit tak jejich piirodni charakter a prostupnost. Samotné jezero Milada je pak vhodné vymezit jako biocentrum, jeliko? zajistuje podminky
pro dlouhodobou pfitomnost rostlin a ZivoCichd, véetné zvlasté chranénych. Aleje, ale i remizky, anebo staré sady v celém povodi je mozné chranit
jako tzv. registrované vyznamné krajinné prvky (VKP), diky této ochrané zlistanou trvale funkénimi pomocniky k zadrzeni vody v krajiné a jeji
ochrany pred zneCisténim ze zemédélskych ploch. Témito nastroji je mozné komplexné prispét k ochrané kvality vody i ekologické stability dzemi.

An important tool for the protection of water quality is working with the structure of the landscape in the entire Milady river basin. Water can be
retained on agricultural land before it reaches watercourses from the fields into the watercourses and from there into the lake. Suitable measures
are strip plantings of vegetation, such as borders or alleys along roads. It is also an effective landscape element, traditionally associated with
the local landscape. It is also important to set appropriate legislative instruments to protect existing elements of landscape greenery. The most
effective is the definition of existing greenery as elements of the so-called Territorial System of Ecological Stability (USES), which will ensure
sufficient protection against their destruction. It is also appropriate to provide the existing watercourses in the area with this protection, as they
naturally function as migration routes for animals. These routes along watercourses can be defined in the zoning plans of municipalities as
local biocorridors of the USES and thus ensure their natural character and permeability. Lake Milada itself should be defined as a biocentre, as it
provides conditions for the long-term presence of plants and animals, including specially protected ones. Alleys of trees, but also drawbridges or
old orchards in the entire river basin can be protected as so-called registered significant landscape elements (VKP), thanks to this protection they
will remain permanently functional helpers to retain water in the landscape and protect it from pollution from agricultural areas. With these tools, it
is possible to make a comprehensive contribution to the protection of water quality and the ecological stability of the area.

NATURA 2000

NATURA 2000

Zémérem Natury 2000 je ochrana biologické rozmanitosti a Clenské staty EU maji povinnost vybrat na svém tzemi nejhodnotnéjsi lokality s
vyskytem vyznamnych Zivocisnych a rostlinnych druh( a prirodnich stanovist a zachovat je ve stavu stejném nebo lepsim nez v okamziku vyhlaseni.
Pro jezero Milada se jevi jako nejvhodnéjsi forma vyhlaseni Ptaci oblasti pro vybrané druhy vodniho ptactva.

Ptaci oblasti jsou vybirany ¢lenskym statem a poté pfimo nahlasovany Evropské komisi. Vyhodou ochrany Natura 2000 je fakt, Ze ochranna
opatfeni jsou presné cilena na ptaci druh a nemaji plosny ochranny rezim (na rozdil napf. od ¢eskych prirodnich rezervac). Natura 2000 se totiz fidi
predpokladem, Ze neni potfeba omezovat aktivity, které nemaji negativni vliv na chranény druh, jelikoZ plochy jsou Casto zakladany na dzemich, kde
se bézné hospodari. Pokud tedy nema dosavadni zpdsob hospodareni negativni vliv na predmét ochrany, mize beze zmény pokracovat na daném
Uzemi stavajici zplisob hospodareni. Sougasti managementu vyhlasené ptaci oblasti je i soubor doporugeni v soucinnosti s vlastniky pozemki a
dalSimi stakeholdery v tzemi.

Natura 2000 aims to protect biodiversity and EU Member States are obliged to select the most valuable sites in their territory with important animal
and plant species and natural habitats and to maintain them in the same or better condition than at the time of designation. For Lake Milada, it
seems to be the most suitable form of declaring a Bird Area for selected species of waterfowl.

Bird areas are selected by the Member State and then reported directly to the European Commission. The advantage of Natura 2000 protection
is the fact that protection measures are precisely targeted at the bird species and do not have a comprehensive protection regime (unlike, for
example, Czech nature reserves). Natura 2000 is quided by the premise that there is no need to restrict activities that do not adversely affect a
protected species, as areas are often established in areas where they are normally farmed. Therefore, if the current method of management does
not have a negative effect on the subject of protection, the current method of management may continue in the given territory without change. The
management of the declared bird area also includes a set of recommendations in cooperation with landowners and other stakeholders in the area.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
PRIRODE BLIZKE A BIOLOGICKY CENNE UZEMi NATURAL AND ECOLOGICAL AREAS
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Zdpadni svahy

Lokace stavajicich prirodé blizkych biotopl / current valuable habitats

Stévajici plochy biotopti / Current habitat areas

Navrhované rozsiteni pirodé blizkych biotop / Proposed extension of habitat areas

DuleZité migracnf trasy / Migration connections

Plochy vhodné pro ekologicky vyzkum / Areas suitable for ecological research

Stavajici biotopy v oblasti vyuzivame jako ,zdroje" pro zvySeni biodiverzity v krajiné. V jejich okoli navrhujeme Uzemi, které nebude intenzivné vyuzivana a bude slouzit k rozvoji mistnich ekosystému. V oblasti
navrhovanych Modlanskych mokiadd vymezujeme dzemi s pfirodé blizkym managementem krajiny, abychom umoznili rozvoj stavajicich prirodnich hodnot. V tomto Uzemi je pohyb navstévniki omezen
pouze po znacenych cestach a stezkach tak, aby nedochézelo k naruSovani prirodnich stanovist. Navrhované zmény v krajiné vytvofi prirozené migracni trasy uvniti Gzemi i mimo néj. V rémci dlouhodobého

We use the existing habitats in the area as ,resources" to increase the biodiversity of the landscape. In the vicinity of the biotopes, we propose to create areas with low intensity of uses that will strengthen
local ecosystems. In the area of the newly proposed wetlands, we define zones with nature-friendly landscape management to enable the development of the existing natural values. In this
area, the movement of visitors is restricted only to marked paths and trails to protect the natural habitats. As part of the long-term development of the area, we propose to strive for the inclusion of the site,

and develop the

Western slope
—~
RS

b =

- o

Jiini svahy
Southern slopes

SCHEMA EKOLOGICKY CENNYCH UZEMI
MAIN ECOLOGICAL AREAS

rozvoje Uzemi navrhujeme vyhledové usilovat o zafazenf lokality, respektive nékterych jejich ¢ésti, do systému NATURA 2000 - ptaci oblasti a evropsky vyznamné lokality.

or some of its parts, into the NATURA 2000 system - bird areas and sites of the European importance.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
PREHLED NAVRHOVANYCH KRAJINNYCH TYPU A BIOTOPU LANDSCAPE CHARACTERS AND HABITATS

Vodni plocha PobreZni vegetace Mokrady Louky vihké
Water Coastal vegetation Wetlands Wet meadows

Henatilrovany potok ' Les - porost luZniho charakteru Lesy - prirodé blizky charakter managementu Lesy - riizné charaktery (pribéZna selekce drevin)
Renaturalized water stream Forest - riparian character Forests - natural management Forest - various characters (selection of species)

Zemédélskd pida ekologické obhospodarovani Pastviny Louk Travnaté plochy pro rekreaci
Ecological farming Pastures Meadows Grassland recreational
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
ZIVE BREHY JEZERA LIVING SHORELINE
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550m  50m  200m

Soucasny stav pobreZi jezera
Current condition of lake’s coastline

Renaturovany breh / Renaturalized shorline

Breh s pobrezni vegetaci / Shorline with coastal vegetation
Kamenny zéhoz - stavajici stav / Stone shore

PléZ / Beach

Molo / Piers

Pristup do vody / Water access

eee 000

Pristavni molo / Marina pier

Navrhovany stav pobreZi jezera
Proposed condition of lake’s coastline

NAVRHOVANE ZMENY BREHU JEZERA
PROPOSED CHANGES TO SHORELINE

Jezero Milada bylo vytvofeno hydrickou rekultivaci s cilem predevsim technicky zajistit stabilitu bfeh(i byvalého dolu. Kamenny zahoz, ktery dnes tvofi vice jak
dvé tfetiny breh( jezera, vSak znamena problematické vyuZiti pro rekreacni dcely i ekologickou bariéru pro vznik cennych biotop(. Bfehy povazujeme za jedny z

nejcennéjsich casti zdejsi krajiny - pro rekreaci i ekologii Gzemi, a proto navrhujeme riizné typologie behd, které pirozené diverzifikuji jejich funkci a rozviji jejich

potenciél. Zivé brehy jsou zakladem Zivé krajiny jezera Milada.

Lake Milada was primarily created to technically ensure the stability of the shores of the former mine. However, the stone embankment that makes up more than
two thirds of the lake's shores, means problematic use for recreational purposes as well as the development of the ecologically valuable habitats along the shores.
We consider the shores to be one of the most valuable parts of the water landscape - for both the recreation and the ecology of the area, and therefore propose
various typologies of the shores that diversify the functionality and uses and develop their potential. The lively shores are the basis of the lively landscape of the

lake Milada.
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PRIRODA A KRAJINA NATURE AND LANDSCAPE
ZIVE BREHY JEZERA LIVING SHORELINE

Renaturovany breh Breh s pobfezni vegetaci Renaturovany breh s molem

Renaturalized coastline Vegetated shore Renaturalized coastline with boardwalk

Mala plaz Velkd pldz Molo se skakaci vézi
Small beach Large beach Jumping tower
Velké molo na koupani Terasové schody do jezera Pristavisté
Large floating platform Terrace stairs Marina
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INFRASTRUKTURA INFRASTRUCTURE

CiLE NAVRHOVANE INFRASTRUKTURY INFRASTRUCTURE GOALS

=

Integrace jezera s okolim Bezpecny pohyb v tizemi
Well-connected lake Milada Safe movement in the area

Dopravni dostupnost jezera je dnes zavisla predev§im na automobilové doprave, prestoze se okolni sidla nachazi v relativné dostupné vzdalenosti.
V nédvrhu vytvafime nové spojeni pro alternativni zplisoby dopravy k jezeru, pfedevsim cyklistické spojeni, které se zda jako idedini pro prekonani
kratsich vzdalenosti z okolnich sidel. Zarove navrhujeme zavedeni vefejné dopravy, kterd obsluhuje hlavni vstupy do Gzemi. Nasimi cili jsou
integrovat uzemi jezera Milada s okolim, zajistit bezpecny pohyb ndvstévniki uvniti izemi, zlepsit propojeni vefejnou dopravou a vytvorit podminky
pro riizné druhy pohybu v krajiné.

Dobra dostupnost bezemisni dopravou Rizné moZnosti pohybu v tizemi
Lake Milada accessible by sustainable transport Diverse paths and experiences

Today, the accessibility of the lake Milada depends mainly on the vehicular traffic, even though the surrounding settlements are located in a close
proximity to the lake. We propose to create new connections for alternative modes of transportation to the lake, especially a new bicycle connection
that seems to be ideal for overcoming the distance from the surrounding settlements. We also propose to integrate public transport, serving the
main entrances to the area. Our goals are to integrate the territory of the lake Milada with its surroundings, to ensure the safe movement of visitors
within the area, to improve the accessibility with the integration of public transport and to create conditions for various types of movements
through the surrounding landscape.

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ  LAKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
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INFRASTRUKTURA INFRASTRUCTURE

MOTOROVA DOPRAVA A BEZMOTOROVA DOPRAVA VEHICULAR AND NON-VEHICULAR INFRASTRUCTURE

O wove vkeice

ROUDNIKY

Navrhovany stav - motorova doprava
Proposal - vehicular infrastructure

Hlavni viezdy do uzemi / Main access points
Hlavni prijezdové cesty k jezeru Milada / Main access roads
Ostatni cesty / Other paths

P Parkovisté / Parking
(:E:"‘ MozZnost rozsiteni parkovisté / Parking extension
Verejnd doprava viak - zastavka / Train station
E— Verejnd doprava bus - ndvrh / Bus line proposed
nnnnnn

Verejnd doprava bus - stavajici / Bus line existing

Verejnd doprava bus zastavka - ndvrh / Bus station proposed
Verejnd doprava bus zastdvka - stdvajici / Bus station existing
Hlavni vstupy k jezeru / Main entrance areas
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Navrhovany stav - bezmotorovd doprava
Proposal - nonvehicular infrastructure

Verejnd doprava bus zastavka - ndvrh / Bus station proposed

Verejnd doprava bus zastdvka - stavajici / Bus station existing

Hlavni vstupy k jezeru / Main entrance areas

Ostatni pési cesty / Secondary pedestrian paths

Hlavni pési cesty / Main pedestrian access

Mozné umisténi stanice regionalniho systému bikesharingu / Bikesharing point
Cyklostezka - stavajici / Bike path existing

Cyklostezka - ndvrh / Bike path proposed

ANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION



INFRASTRUKTURA INFRASTRUCTURE
MOTOROVA DOPRAVA A BEZMOTOROVA DOPRAVA VEHICULAR AND NON-VEHICULAR INFRASTRUCTURE

Navrhovany stav - motorova doprava
Proposal - vehicular infrastructure

— Hlavni prijezdové komunikace / Main entrace roads
Ostatni cesty / Other paths
"""" Zklidnénd komunikace zéna 30 / Low speed area
> Hlavni viezdy / Entrance
o Parkovisté / Parking
lP MozZnost rozsifeni parkovisté / Parking extension
& Verejnd doprava viak - zastavka / Train station

Obsluzna komunikace jezera B11 - asfaltova / Service road
------ Obsluzna komunikace jezera B11 - zCdsti zpevnénd

@ Pristup k vodé / Water access
— Verejnd doprava bus - ndvrh / Bus line proposed
e Verejnd doprava bus - stévajici / Bus line existing
o Verejnd doprava bus - zastavka ndvrh / Bus station proposed

Verejnd doprava bus - zastavkastavajici / Bus station existing
Hlavni vstupy / Entrance area

9 Bezemisni sezonni privoz / Seasonal ferry

o Heliport zdchranné sluzby / Heliport for emergency
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Navrhovany stav - bezmotorovd doprava
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Proposal - non-vehicular infrastructure

Hlavni okruh jezera Milada - asfaltovd povrch 5m / Main lake loop 5m
Cyklostezka - ndvrh / Bike path proposed

Cyklostezka - stavajici / Bike path existing

MoZné umisténi stanice regiondlniho bikesharingu / Bikesharing
Hlavni pési cesty / Main pedestrian paths

Ostatni pési cesty / Pedestrian paths

Hlavni vstupy / Entrance areas

Bruslarsky okruh - asfaltovy povrch / Skating loop

Jezdecky klub Roudniky / Riding club

Hlavni pési vstupy / Pedestrian access points

Vedlejsi pési vstupy / Secundary pedestrian access points

Verejnd doprava bus - zastavka ndvrh / Bus station proposed

Verejnd doprava bus - zastavka stavajici Bus station existing

Verejnd doprava viak - zastdvka / Train station

Ostatni sit cest / Other paths and roads

Uzemi navrhovaného biotopu s moZnosti pohybu pouze na znacenych cestach /
Area of valuable habitats- movement in the area is allowed only on designated paths



INFRASTRUKTURA INFRASTRUCTURE

MOTOROVA DOPRAVA A BEZMOTOROVA DOPRAVA VEHICULAR AND NON-VEHICULAR INFRASTRUCTURE

Obsluha uzemi prostiednictvim motorové dopravy

V soucasnosti je jezero a jeho okoli nejlépe dostupné automobilem od Trmic, kde se nachézi oficiaini parkovisté. Exit . 69 dalnice D8 je vzdaleny
mista (Pristavisté Trmice, Hrbovice, Nové Vyklice a Roudniky), kde budou parkovisté v adekvatnich kapacitach. Blize k jezeru a jeho okoli jiz nebude
mozné projizdét, vyjma propojeni Trmic a Hrbovic, a to pouze pro vozidla do 3,5 t. Komunikace bude feSena jako zklidnéna, aby odolavala eventudini
tranzitni poptévece nakladnich a osobnich vozidel. Z téchto pfistupovych bodi je feSen i vyjimecny pfistup aZ k jezeru z hlediska integrovaného
zachranného systému a kontaktu s vodou z pohledu potreb a zazemi event. provozu na vodni hladiné. Nejblizsi Zeleznicni zastavkou, resp. nadrazim,
z0stévaji Trmice. Pres tuto zastavku vede i pési a cyklisticky pristup od Usti nad Labem k Miladé. Autobusové linky doplfiuje nova moznost propojent
podél celého vychodniho biehu, sou¢asné tak budou dopravné vyznamné lépe obslouzeny obé Gzemi Pristavi§té Trmice a sportovni aredl Hrbovice.

0Obsluha tuzemi prostrednictvim bezmotorové dopravy

Vedle hlavniho okruhu Milada jsou neméné dileZité i propojeni do okolniho Uzemi, a tak samotny okruh nebude slouZit jen pro krouZeni cyklistd,
béZcd ¢i bruslaf(, ale i jako prajezd kolem Milady. Diilezité je napojeni stezkou pro chodce a cyklisty jak na Usti (kolem nadrazi Trmice a dale
podél Biliny), tak pfes Chabarovice déle na sever smér Chlumec ¢i z Novych Vyklic drazni stezkou podél Zelezniéni traté pfes Sobéchleby azZ do
Teplic. Zajimavé jsou té7 paralelni stopy, napr. podél Zdirnického potoka, které nabiz relativné pimé propojeni mezi Ustim a obci Chabafovice pies
Predlice, ¢imz se nabizi soutasné dopravné-oddechovy bezmotorovy koridor. Uzemf jizné od jezera je protkano sitf cest s vyloutenim motorové
dopravy, primarné pro pési, avsak s povrchem umoznujicim jak prijezd techniky, tak jizdnich kol. Povrch vak jiZ neni asfaltovy, ale z€asti prirodniho
charakteru (lesni a polni cesty / Géelové komunikace). Pro cyklisty je ponechédna oficidlni stopa trasy 3009, ktera souc¢asné nabizi velky okruh
feSenym Uzemim podél obce Habif a pod vichem Jedovina. Z oblasti je mozny dalsf piistup jiznimi sméry na Hliiany a Rehlovice ¢i k Malhostickému
rybniku. Systém tras tak nabizi Sirokou variabilitu nejen ve volbé vyletd, ale i cild. Uzemi neni jen izolovanou enklavou, Ize se do néj i pres néj
dostat bez motorového vozidla v podstaté ze vSech sméri a sou¢asné nabizi propojeni s dalSimi lokalitami a vodnimi nadrZemi v okoli. V nejvyssi
mozné mife bude snaha o chranéné reSeni v podobé bezmotorové komunikace se smiSenym provozem chodct a cyklistd, avSak vybrané tseky
bude zfejmé nutné fesit i s provozem vozidel.

Vybrané Useky cyklotras KCT (napf. €. 3009 podél zépadni strany Milady) budou upraveny & pesunuty z provozu s motorovymi vozidly na
komunikace a cesty chranéné. Nové je mozné definovat i doplnujici znatené pési trasy, napf. vychodozapadni podél Zaluzanského potoka (od Ustf
pres Trmice, podél Milady a Zaluzanského rybnika k nédrzi Katefina a déle smér Teplice) i potoka Zdirnického a nebo severojizni od Chlumce pres
Chabarovice na Rtyni smér MileSovka Ci pfes Habii do Stadic.

V pfipadé rozvoje systému vefejnych sdilenych kol se nabizi fesit stanice nejen v nastupnich a cilovych mistech, ale i v souvislosti s vefejnou
dopravou a vybavenosti tizemi. Systém bude 1épe fungovat v ramci Usti neZ-li jen samostatné v okoli jezera.

Hlavni okruh musi splfiovat potieby Sirsi Skaly uZivatelli a soucasné i bezpecnost, tj. zejména kvalitou povrchu a Sifkou musf nabizet uZivatelsky
komfort zejména pro cyklisty a in-line, event. koleckové lyZe atp., idedlné v Sifce 4,0 m se spolecnym provozem. V ur€itych exponovanych dsecich
bude pridruzen mekci pas pro pési a bézce.

V pfipadé rozvoje chovu konf a jezdectvi bude nezbytné spiSe neZ samotnou infrastrukturu pro jezdce na konich fesit provoz, nejlépe zavedeni
pravidel uzivani cest v urCitém Ci celém tzemi. V pfipadé soubéhu je pak mozné vymezit samostatny travnaty pas, ktery bude urcen provozu koni.

Vodni doprava

Motorova bezemisni lodni preprava v podobé sezénniho privozu bude feSena mezi Pistavistém Trmice, Hrbovicemi a Novymi Vyklicemi. Na jezefe
je umoznéna bezmotorova rekreacni plavba malymi lodkami, plachetnicemi, Slapadly a kajaky. Na jezefe se predpoklada zékaz provozu vlastnich
motorovych vodnich vozidel v podobé skutr(i a podobné, kterd by mohla narusovat ekologické hodnoty v Gizemi a pohodli névstévnika.. a Pfistavisté
Trmice je hlavnim z&zemim pro vodni dopravu s moznosti spousténi lodi na jezero. Pdjcovny rekreacnich lodék jsou umistény jak u hlavni plaze,
tak v pristavisti Trmice.

Zimni provoz
V zimnim obdobi nabizi nejen samotny okruh privétivé podminky pro lyZarské stopy vcetné zazemi, které poskytuji hlavni vstupy. Za dobrych
snéhovych podminek Ize pluhem znagit stopy i mimo cesty, avsak v ohledu na ochranu fldry i zimujici fauny.

Vehicular infrastructure

At present, the lake and its surroundings are accessible by car from Trmice, where an official car park is located. Exit no. 69 of the D8 highway
is only 1.5 km away, the next closest location from a parked vehicle is in the Roudniky. The proposal defines four main entry points (Pfistavisté
Trmice, Hrbovice, Nové Vyklice and Roudniky), with parking spaces in adequate capacities. Furthermore, it will no longer be possible to access the
lake and its surroundings by car, except the remaining connection between Trmice and Hrbovice, and only for vehicles up to 3.5 t. The road will
be reconfigured into the calm regime but able to withstand the possible transit demand for trucks and cars. From these main access points, an
exceptional access to the lake is granted to the integrated rescue system vehicles, to the vehicles servicing the facilities by the water and on the
water surface. The nearest railway station is located in Trmice, with the pedestrian and bicycle access from Usti nad Labem to Milada. The bus
lines will be complemented by a new added line along the entire east bank, therefore significantly improving the connection to Pfistavisté Trmice
and the sports complex in Hrbovice.

Non-vehicular infrastructure

Even though the main lake circuit is important, the connections to the surrounding area are no less important. That will allow the circuit itself
not only to serve recreational cyclists, runners or in-line skates, but also act as a main passage around the lake Milada. Therefore, it is important
to connect the path for pedestrians and cyclists not only towards Usti nad Labem and through Chabafovice further north in the direction of
Chlumec, but also along the railway line from Nové Vyklice through Sobéchleby to Teplice. Parallel tracks also offer great possibility to improve
the accessibility within the area, for example along the Zdirnicky brook, which offers connections between Usti nad Labem and Chabarovice via
Pfedlice, and allows the use of a motor-free transport corridor. The southern part of the area is connected by a network of roads with the exclusion
of vehicular traffic, primarily for pedestrians, but with a surface allowing both access to the vehicles and bicycle transportation. The surface is no
longer asphalt, but preserves a natural character (forest and field roads / purpose-built road). The route 3009 is transformed into a cycling circuit,
offering a large circuit through the area along the village Habf{ and under the Jedovina hill. Further access is possible in a southerly direction to
Hlinany and Rehlovice or to the Malhosticky pond. The intricate route system offers a variety of options and destinations, the area is no longer an
isolated enclave, but is accessible from all directions and maintains the connections with other places and reservoirs in the surrounding area. The
effort is placed on promoting motorless transportation with mixed traffic of pedestrians and cyclists, but selected sections will allow for operation
of vehicles.

Selected sections of KCT cycle routes (eg 3009 along the western side of the lake Milada) will be modified or redesigned from the zones with access
to motor vehicles to protected roads. The proposal defines additional hiking trails, for example east-west trail along the ZaluZansky stream (from
Usti via Trmice, along lake Milada and Z&luzansky pond to the Katefina reservoir and further towards Teplice), or along Zdirnicky stream, or north
trail from Chlumec via Chabafovice to Rtyné towards MileSovka Hill or via Habfi to Stadice.

To implement the system of public shared bicycles, we propose to locate the stations not only in the main destination points, but also at the
intersection with public transport. The system will work better within the whole Usti nad Labem area than just on its own, by the lake. Additionally,
the main circuit must meet the needs of a wider range of users and also provide safety for them, for example the surface of the trail must be
comfortable enough for inline skaters, cyclists and roller skaters, and wide enough to allow parallel use. In some exposed sections, a soft path
along the trail for pedestrians and runners will be implemented.

To allow for horse riding, the parallel use of the roads will be encouraged rather than development of separate horse riding paths.In exposed
locations, the separate grass strip for horses might be added.

Water transportation

Motor emission-free water transit in the form of seasonal ferry will be handled between Pristavisté Trmice, Hrbovice and Nové Vyklice. The
recreational motorless and sports sailing with boats, sailboats, pedal boats and kayaks is allowed on the lake. Pfistavisté Trmice is the main base
for water transport with the possibility of launching boats. The boat rentals are located both on the main beach and in Pfistavisté Trmice.

Winter operation
In winter, the surface of the circuit itself is treated to offer good conditions for the cross-country skiers, taking advantage of the facilities along the
trail. In good snow conditions, additional trails can be used off-road, with an emphasis on the protection of fauna and flora
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REKREACNI A ZAZITKOVE OKRUHY RECREATIONAL AND EXPERIENTIAL TRAILS
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Krdtké zaZitkové a pozndvaci okruhy

Hlavni okruhy jezera Milada

Main recreational circuits Experiential circuits
— Tuchomysisky okruh - hlavni rekreacni okruh / Main recreational route — Chotéboricky okruh - k vodé a zpataky / Chotéborice loop
— Vyklicky okruh - okruh kolem brehu / Coastal route Okruh severnimi svahy - Cdstecné stezka ve stromech / Elevated forest walk
i Viyklicky okruh - stezka mokrady / Wetland path Naucny okruh mokrady / Wetland path
Otovicky okruh - okruh Sirokou krajinou a lesy / Landscape route — Okruch jiznimi svahy a lesy / Southern slope route
% Plavba podé| brehii s mokrady / Wetland coastal route

Hlavni vstupy / Main entrances
Hlavni vstupy / Main entrances

Hlavni rekreacni okruhy kolem jezera upravujeme tak, aby prochazely pestrym prostfedim s riiznymi moznostmi vyuZiti. Vzhledem k tomu, Ze hlavni
okruhy jsou svou délkou pres 10 km urcené spise navstévnikim vyhledavajici aktivni rekreaci, navrhujeme také nové kratsi zazitkové a poznavaci
okruhy, které mohou slouzit jak navstévnikam, tak pro kazdodenni prochazky obyvatel z okolnich vesnic.

We modify the main circuits around the lake so that they pass through a diverse environment and offer various possibilities of use. Due to the
fact that the main circuits are more than 10 km long, they are intended mainly for visitors looking for active recreation. We propose new shorter
experiential and sightseeing circuits that can be used both for visitors and by the surrounding inhabitants for the daily walks.
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PROGRAM ZIVE KRAJINY LIVING LANDSCAPE PROGRAM
CiLE BUDOUCI NAPLNE UZEMi FUTURE PROGRAM GOALS

Sirok4 nabidka aktivnich i pasivnich aktivit
Wide range of active,passive and cultural recreation

Rekreace respektujici krajinu a jeji hodnoty
Landscape sensitive recreation

Jezero Milada bylo po rekultivaci zamysleno jako rekreacni Gzemi, nebylo zde vSak vytvofeno dostatecné zazemi, které by dovolilo potencial krajiny
plné vyuzit. V nasem navrhu povazujeme za zasadni vytvofeni podminek pro rizné druhy rekreace a poskytnuti napiné pro Sirokou vefejnost
rlznych vékovych skupin a riizného zaméreni. Rekreace v Uzemi by neméla byt pouze aktivni - sportovniho zaméreni, ale také pasivni, kterd
naplno vyuzivé krasy prostredi a nabizi mista pro klidné a intimni vnimani krajiny. Navrhujeme proto nové intervence v krajing, které mohou slouZit
jako odpoéivadla, rozhledny &i pristfesky pfi nepfizni pocasi. Cilené vymezujeme plochy intenzivni rekreace tak, aby nedochazelo k naruseni
krajinnych hodnot. Pro zajisténi celoroéniho vyuZivani izemi navrhujeme rozsiteni programu o spolecensko-kulturni vyuZiti, a to hlavné v mistech
zastavitelnych ploch (napf. komunitni centrum v pfistavisti Trmice, ekologické centrum v Roudnikach, kulturni program v budovéch byvalé ocelarny
Chabaravice, Ci polyfunkeni objekty v aredlu Hrbovice uréené ke konferencim a ostatnim akcim, v izemi jsou také vymezeny plochy pro poradani
velkych kulturné-spolecenskych akei).

Krajina oteviend vSem

All-year use of the lake area Open landscape for everyone

After the reclamation, lake Milada was intended as a recreational area, but insufficient facilities did not make it possible to fulfill the landscape's
recreational potential. In our proposal, we strive to create conditions for different types of recreation and to provide destinations for visitors of
different age groups, interests and backgrounds. Recreation in the area should not be only active - focused on sports and leisure, but also of a
passive nature, which takes full advantage of the beauty of the surrounding environment and offers places for a quiet and intimate observation of
the landscape. We therefore propose new interventions in the landscape, that can serve as rest areas, lookout towers or shelters in bad weather.
We purposefully define areas of intensive recreation in order to protect the landscape values. To ensure year-round use of the area, we propose to
expand the program to include cultural events, especially in thenew development zones.
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PROGRAM ZIVE KRAJINY LIVING LANDSCAPE PROGRAM
KLICOVE DESTINACE KEY DESTINATIONS

Sportovné-rekreacni areal Hrbovice

HAR0Q000000® Recreational area Hrbovice
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HLAVNI OBLASTI, OBJEKTY A SLUZBY
MAIN AREAS, FACILITIES AND SERVICES

@ Kemp / Camping e Obcerstveni/ Kiosk

@ Chatky / Camping Cottage m Restaurace

@ Ubytovani Penzion / Accomodation @ Spréva tzemi /Administration

@ Ubytovani Hotel / Hotel G Molo / Pier

@ Karavany / Camping caravans o Zdchrannd sluzba / Emergency

m Toalety / Toilets @ Konferencni prostory / Conference
@ Piknik / Picnic @ Ekologické centrum / Nature center
Prevlékarny / Changing rooms @ Komunitni centrum / Community center
@ Obcerstveni / Kiosk Organickd farma / Organic farming
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AKTIVNi REKREACE ACTIVE RECREATION

AKTIVNi REKREACE A SPORTOVNi PLOCHY
ACTIVE RECREATION AND SPORTS AREAS

Plavéni / Swimming

Kayak / Kayaking

Cyklistika / Cycling

Pujcovna / Rental

Sportovisté / Sport area

(& Indoor sportovisté / Indoor sports
Hristé / Playground

Venkovni posilovna / Outdoor gym

Brusleni / Skating
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Brusleni - zima / Ice skating

Zimni otuZovani / lce swimming
Sauna

Vodni sporty / Water sports

Masové sportovni akce / Mass events
Potdpéni / Diving

PléZové sporty / Beach sports

Plochy pro masové sportovni akce (Miladatlon atd.) / Main sport
event areas
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PASIVNI REKREACE PASSIVE RECREATION
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PASIVNI REKREACE V KRAJINE
PASSIVE RECREATION IN LANDSCAPE

Odpocivadlo v krajiné / Landscape shelter Kotvici molo / Marina pier
Piknik v krajiné / Landscape picnic area Molo / Floating pier
Vyhlidka / Lookout Cesta krajinou / Hiking parh
Rozhledna / Lookout tower Cesta mokrady / Wetland boardwalk
Pozorovatelna ptaku / Birdwatching area Cesta v korundch stromu / Tree walk
@ Edukativni krajinnd oblast / Educational nauture area

Naucnd stezka mokrady / Wetland educational path
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PROGRAM ZIVE KRAJINY LIVING LANDSCAPE PROGRAM
KULTURNE-VZDELAVACI PROGRAM CULTURAL AND EDUCATIONAL PROGRAM

KULTURNE-VZDELAVACi PROGRAM
CULTURAL AND EDUCATIONAL PROGRAM

Kulturni program / Culture program Misto pro velké kulturni akce / Large event area
Mista vhodna k vyzkumu a pozorovani (napr.
krajinné ekologie)

Budova ekologického centra / Ecological center

Landart
Komunitni centrum / Community center

Venkovni kino / Outdoor Cinema Z6na pro velké kulturni akce / Large event zone

10000

Venkovni divadlo / Outdoor theatre Stezka historickymi misty / Historical path

Historické misto / Historical location

ODHOBO
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LANDARTOVA INSTALACE POTOPENE VESNICE VYKLICE LANDART - SUNKEN VILLAGE VYKLICE




PRESTAVBOVA A NOVE ZASTAVITELNA UZEMi
REDEVELOPMENT OR NEWLY BUILDABLE AREAS



PRESTAVBOVA A NOVE ZASTAVITELNA UZEM REDEVELOPMENT AND NEWLY BUILDABLE AREAS
PREHLED HLAVNICH ZASTAVITELNYCH PLOCH OVERVIEW OF THE MAIN DEVELOPMENT AREAS
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HLAVNi PRESTAVBOVA A ZASTAVITELNA UZEMi
MAIN DEVELOPMENT AREAS

Pristavisté Trmice
Trmice pier

Uzemi jezera Milada je dostatecné rozsahlé, aby umoznilo jak vytvoren kvalitniho piirodniho prostiedi, tak rozvoj novych zastavitelnych ploch. Prestavbové a zastavitelna tzemf pfinasi do Gzemi atraktivni program,

poskytuji zazemi pro navstévniky a vraci lidsky Zivot do krajiny. V ndvrhu vymezujeme Ctyfi nové zastavitelné plochy v misté dnesnich vstupi do Gzemi. Nové zastavitelné plochy nadale slouZi jako hlavni vstupy do

zemi, svym rozvojem navic Iépe propojuji jezero Milada s okolim. Plochy zastavby jsou vymezené tak, aby nebyly v konfliktu s rozvojem krajinnych hodnot, umozniovaly dobrou obsluznost a pfistup z okolnich sidel a

poskytovaly rozdilné charaktery zastavby a jeji naplné. V blizkosti pivodni obce Hrbovice navrhujeme aredl se sportovné-rekreacni naplni, pristavisté Trmice jako jediné Uzemi nabizi pfimy kontakt s jezerem, roz§ifeni
Roudnikd dava obci novy vefejny prostor napojeny na krajinu jezera Milada a Nové Vyklice obnovuji zaniklou obec.

The territory of Lake Milada is large enough to allow both the creation of a quality natural environment and the development of new buildable areas. New buildable areas bring an attractive program to the area, provide

facilities for the visitors and return human life to the landscape. In the proposal, we define four new buildable areas close to existing entrances to the territory. The development areas continue to serve as the main

entrances to the area, and their development also strengthens the connection of the lake Milada with its surroundings. The development areas are defined to respect the landscape values, allow good accessibility

from the surrounding settlements and offer different characteristics of the development and its use. Near the original village Hrbovice we propose a sport area, Piistavisté Trmice is the only area offering direct
contact with the lake, the expansion of Roudniky provides the village with a new public space linked to the landscape of lake Milada and Nové Vyklice restores the extinct village.
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PRESTAVBOVA A NOVE ZASTAVITELNA UZEMi REDEVELOPMENT AND NEWLY BUILDABLE AREAS

NOVE VYKLICE NEW VYKLICE

Soucasny stav
Current condition

var 1. Land-artovy park kolem oceldrny
opt 1. Land-art park around the steelworks

var 2. Nové Vyklice
opt 2. New Vyklice

var 3. Industridlni aredl se spolecensko-sportovni naplni
opt 3. Industrial complex with cultural and sport program

Oceldrna Chabarovice je velmi vyznamnou industrialni pamatkou
v feSené lokalité. Vzhledem ke své poloze je to Uzemi, které ma
potencial stat se jednim z hlavnich vstupd,jehoz rozvoj je vyznamny
pro budoucnost celé krajiny jezera Milada.

V navrhu jsme provéfili tfi mozné modely rozvoje, které prezentujeme
na této strance. V soucasné fazi je naroéné posoudit feasibilitu a
proveditelnost jednotlivych zamérd kvili omezenym informacim o
stavu brownfieldu (stav budov, znecisténi pidy, nutnost sanaci atd..)
Jako nejvhodnéjsi feSeni vSak povazujeme variantu Nové Vyklice,
kterd kombinuje spolecensko-kulturni program a bydleni.

The Chabarovice steelwork is a very important industrial monument
inthe area. Dueto its location, it is a zone with the potential to become
one of the main access points into the area. The development of such
an area is important for the future of the entire landscape of the lake
Milada. In the proposal, we have examined three possible models
of development, which we present on this page. At the present
stage, it is difficult to assess the feasibility of individual plans due to
limited information on the condition of the brownfield (condition of
buildings, soil pollution, the need for remediation, etc ..) However, we
consider the option Nové Vyklice to be the most suitable solution, as
it combines a socio-cultural program with housing.

Varianta 1 pracuje s moznosti, Ze Vetsi Cast aredlu zlstane
nepfistupna verejnosti. Navrhujeme posilit industriaini charakter
Uzemi vytvofenim landartového parku se stezkou kolem budovy
ocelarny, se sochami a objekty vytvofenych z industridlnich
artefaktd. Na severni strané objektu navrhujeme parkovisté pro
navstévniky, které navazuje na okruzni park a centralni prostor
oceldrny (nutnd domluva s vlastnikem). Tato varianta by mohla
fungovat i jako iniciacni s postupnou konverzi budov ocelarny a
pozvolnym zpfistupAovanim celého arealu.

Option 1 considers the possibility that most of the area will remain
inaccessible to the public. We propose to strengthen the industrial
character of the area by creating a land art park with a path around
the steelworks building, with statues and objects created from
industrial artifacts. On the north side of the building, we locate
a visitor's parking lot for visitors, which is connected to the park
and the central area of the steelworks (the consent with the owner
necessary). This option could function also as an initial phase
with the gradual conversion of the steelworks buildings and the
progressive opening of the entire area.
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Varianta 2 provéfuje moznost prestavét Gzemi na rezidencni oblast,
a umoznit tak obnovit obec Vyklice. Tato varianta je v souladu se
zdmérem mésta Chabarovice a vychazi z odsouhlasené zmény
izemniho planu. Povazujeme za velmi dilezité, aby byl v nové obci
zachovan velkorysy vefejny prostor, vyuZivajici objekty pdvodni
ocelarny. Cely charakter Gzemi by mél vychézet z jeho industridlni
historie. | v této varianté poCitdme s umisténim vstupu k jezeru
do Uzemi obce Nové Vyklice. Vefejné prostory obce, konvertované
budovy ocelarny s vefejnym programem tak mohou slouZit jak
navstevnikim, tak rezidentdm.

Option 2 examines the possibility of converting the area into a
residential area, thus enabling the renewal of the village of Vyklice.
This variant is in line with the intention of the city of Chabarovice
and is based on the agreed changes in the zoning plan. We propose
to preserve a generous public space in the new village, taking use of
the existing buildings of the former steelworks. The whole character
of the area should refer to its industrial history. Even in this option,
the new entrance to the lake is located in the village of Nové Vyklice.
The public spaces of the municipality and the converted buildings
of the steelworks with a public program can thus serve both visitors
and residents.

AKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION

Varianta 3 navrhuje Uzemi vyuzit jak ke sportovné-rekreaCnim
Ucellm, tak k ucelim kulturné-spolecenskym. V zapadni Casti
navrhujeme umistit kemp se zazemim a dalsi ubytovaci zafizeni.
Centrélni ¢ast se stava hlavnim vefejnym prostorem, obklopenym
konvertovanymi budovami ocelarny s novou kulturné-spolecenskou
naplni, zatimco vychodni ¢ast tvofi sportovni plochy. Tato varianta
by byla vhodna zejména v pfipadé nerealizovani dalSiho rozvojového
Uzemi Hrbovice, mohla by totiZ poskytnout podobnou napln a funkci,
a to véetné hotelu a kongresového centra.

Option 3 proposes to use the area for sport and recreational purposes
as well as for cultural and social purposes. In the western part, we
locate a camp with facilities and other accommodation facilities.
The central part becomes the main public space, surrounded by
converted steelworks buildings with new cultural and social uses,
while the eastern part consists of sport areas. This option would
be particularly suitable if the area Hrbovice is not developed, as it
could provide a similar content and function, including a hotel and a
congress center.



PRESTAVBOVA A NOVE ZASTAVITELNA UZEMi REDEVELOPMENT AND NEWLY BUILDABLE AREAS
NOVE VYKLICE VISION AND GOALS
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Navrh obce Nové Vyklice navraci do Uzemi jezera Milady rezidenéni funkei. Struktura nové zastavby a jeji uliéni sit vychazi z uspofadani stavajici oceldrny. Centralni prostor je hlavnim vefejnym prostranstvim,

napojenym na jezero. Hlavni ndmésti slouzi jak mistnim rezident(m, tak navstévnikim jezera, ktefi jim projdou pfi ndvstévé dzemi. Konvertované budovy ocelarny kolem namésti s kulturné-spolec¢enskou funkef

dodavaji obci jeji unikatni industrilni charakter. Povazujeme za vhodné, aby rezidenéni zastavba byla z vétsi ¢asti formou bytovych domu (napf. fadové domy, viladomy, bytové domy), aby se zamezilo vytvoreni
segregované rezidentni kolonie vil u jezera.

The development of Nové Vyklice returns a residential function to the landscapes of lake Milada. The structure of the new village and its street network is based on the layout of the existing steelworks. The central

area serves as the main public space, directly connected with the lake. The main square serves both local residents and visitors to the lake, who pass through when visiting the area. The converted steelworks

buildings around the square with a cultural and social function give the village its unique industrial character. We consider it appropriate for residential development to be in the form of residential buildings of more
units (e.g. rowhouses, townhouses, apartment buildings) in order to avoid the feeling of a segregated residential zone of private villas by the lake.
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ROUDNIKY ROUDNIKY
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Roudniky jsou dnes obci na hranici Gzemi jezera Milada. Vzhledem k tomu, Ze obec dfive pfimo sousedila s téZebni oblasti, jeji rozvoj probihal spiSe opacnym smérem. Nyni, kdyZ je krajina znovu pfistupna a nabizi

hodnotné prostredi, povazujeme za vhodné, aby se obec rozvijela opét v souladu s krajinou a vyuZzila potencialu, ktery plyne ze sousedstvi s jezerem Milada. Navrhujeme vytvofit novy vefejny prostor, navazujici na

kostel sv. Véclava zaroven s novou okolni zastavbou (funkce bydleni a smiSend ). Prostor, tvorici chybéjici naves obce, slouzi jako jeden ze vstup( k jezeru. Navrhujeme revitalizovat vodni nadrz a okolni park a vytvofit

tak hodnotny vefejny park. Viyhledové navrhujeme uvaZovat o vybudovani ekologického centra, které by bylo umisténo u vstupu do jezera a pfineslo do Gzemi novy program. Ekologické centrum by mohlo pofadat
vzdélavaci programy pro déti a vefejnost, poskytovat zazemf pro ekologicky vyzkum v tizemi a z environmentalniho pohledu prezentovat historii Gzemi jezera Milada o téZbé v Mostecké panvi.

Today, Roudniky is a village on the border of Lake Milada. Due to the fact that the village used to be directly adjacent to the mining area, its development took place rather outwards from the territory of the mine. Now

that the landscape is accessible again and offers a valuable environment, we consider it appropriate for the village to turn its face back to the landscape and use the potential that emerges from the neighborhood of

Lake Milada. We propose to create a new public space adjacent to the church of St. Wenceslas with new surrounding buildings. This public space will serve as an entrance to the lake and at the same time create a

missing village center. We also propose to revitalize the reservoir and the surrounding park and create valuable park space. As the main new program, we propose to consider the construction of an ecological center,

which would be located at the entrance to the lake. The ecological center would provide an educational program for children and the public, facilities for ecological research in the area, and present the history of the
area of Lake Milada on mining in the Most Basin from an environmental point of view.
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SPORTOVNE-REKREACNI AREAL HRBOVICE RECREATIONAL AREA HRBOVICE
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SPORTOVNE-REKREACNI AREAL HRBOVICE
RECREATIONAL AREA HRBOVICE
Hrbovice jsou jednou z plivodnich obci v Gzemi dolu Chabafovice, ktera je umisténa za hranicemi feSeného Uzemi nad SV vstupem do dzemi. Povazujeme za vhodné dlouhodobé usilovat o obnoveni a vystavbu
rezidencni zastavby v izemi byvalé obce. Sportovné-rekreacni aredl, ktery navrhujeme v severovychodni ¢asti Gzemi, je velmi dobfe napojen na okolni komunikace a lehce dostupny z okolnich sidel, predevsim z Usti
nad Labem. Zaroven se nachdzi na relativné rovné ¢asti Gizemi s dobrou dostupnosti. Sportovisté (indoorové a outdooroveé), rizné kategorie ubytovani véetné hotelu a konferenéniho prostoru a sluzby (restaurace,
pajcovny) vytvari idedlni podminky pro kratkodobou i dlouhodobou rekreaci a sportovné orientované vyziti. Uzemi také slouzi jako jeden z hlavnich vstupi k jezeru a nabizi zazemi a sluzby pro jeho névstévniky. Hlavni
verejny prostor Uzemi navazuje na cesty k hlavni plazi a do okolni krajiny.

Hrbovice is one of the original villages in the area of the Chabafovice mine, which is located beyond the boundaries of the site area close to the N-E entrance. We consider it relevant to make long-term efforts to

restore and build residential buildings in this former municipality. The sports and recreational area, which we propose in the north-eastern part of the area, is very well connected to the surrounding roads and easily

accessible from the surrounding settlements, especially from Ustf nad Labem. The location on a relatively flat part of the territory and good accessibility is the reason for the placement of this program here to serve

awider area. Sports facilities (indoor and outdoor), various categories of accommodation, including a hotel and conference space, and services (restaurants, rentals) create ideal conditions for short-term and long-

term recreation and sports-oriented activities. The area also serves as one of the main entrances to the lake and offers facilities and services for its visitors. The main public space of the area is connected to the
roads to the main beach and the surrounding landscape.
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SPORTOVNE-REKREACNI AREAL HRBOVICE RECREATIONAL AREA HRBOVICE
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PRESTAVBOVA A NOVE ZASTAVITELNA UZEMi REDEVELOPMENT AND NEWLY BUILDABLE AREAS
PRISTAVISTE TRMICE TRMICE PIER

Stdvajici budovy / Existing buildings
Zachované budovy / Preserved buildings
Nové budovy / New buildings
Zastavitelné plochy /Buildable areas
Verejnd prostranstvi / Public space

Park

Plochy rekreace / Recreation

Hranice rozvojové oblati / Development areas
Parkovisté / Parking

Parkovisté - rozSiteni / Parking extension
Hlavni viezdy / Main access

Vyznamnd osa / Important axis

Vyhledy do uzemi / Lookout points

Molo na spousténi lodi a vsi

PRISTAVISTE TRMICE

TRMICE PIER
Vzhledem k své poloze na biehu jezera Milada ma Pistavisté Trmice jednoznacné nejspecifictéjsi charakter ze vSech étyF zastavitelnych Gzemi. Jako jediné vytvaii novy vefejny prostor - nabreZi, ktera je pfimo
napojené na jezero. Zapadni orientace nabfezi poskytuje pfijemné vecerni slunce a vyhled jak na plochu jezera, tak do izemi mokiad( na jiznim brehu. Struktura izemi ma dominantni osu podél historické Zeleznice,
ktera je zakoncena molem. Vychodni oblast vstupu do Gzemf navrhujeme pretvorit v land-artovy park s revitalizovanymi prvky historické Zeleznice. Vytvof se tak velkorysy prostor vstupu do Gzemi z Trmic. Uzemi
nabizi sluzby a poskytuje zazemi pro navstévniky jezera, pdjcovny vybaveni, kulturné-spolecenské centrum u vody, penzion pro ubytovéni's restauraci. V jizni ¢asti je vytvoren novy vstup do jezera pro vodni sporty se

zazemim a pfipadnou Skolou vodnich sport( a potapéni. Do tohoto tzemi navrhujeme vyhledové pfemistit stanici Vodni zachranné sluzby a vytvofit plochu heliportu pro zachranou sluzbu.

Due to its location on the shores of Lake Milada, the Trmice pier has a unique character from all four buildable areas. It is the only one that creates a new public space - the waterfront, which is directly connected

to the lake. The western orientation of the waterfront provides a pleasant sunset condition and a view of both the lake area and the wetland area on the south shore. The structure of the area has a dominant axis

along the historic railway, which ends in a pier. We propose to transform the eastern area of the entrance to the territory into a land-art park with revitalized elements of the historic railway. This will create a generous

area of entry into the territory from Trmice. The area offers services and facilities for visitors to the lake, equipment rental, a cultural and social center, accommodation with a restaurant. In the southern part, a new

launching spot and pier to the lake for water sports is created with facilities and a possible school of water sports and diving. We propose to relocate the Water Rescue Service station to this area in the future and
to create an area of a heliport for the rescue services.
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PRISTAVISTE TRMICE TRMICE PIER
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PRESTAVBOVA A NOVE ZASTAVITELNA UZEMi REDEVELOPMENT AND NEWLY BUILDABLE AREAS
TECHNICKA INFRASTRUKTURA TECHNICAL INFRASTRUCTURE
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SCHEMA NAVRHOVANEHO STAVU TECHNICKE INFRASTRUKTURY
TECHNICAL INFRASTRUCTURE

Vodovod a kanalizace / water and sewage

— Elektro pripojky / electricity
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VEREJNA PROSTRANSTVI PUBLIC SPACES
VEREJNA PROSTRANSTVI V UZEMi PUBLIC SPACES

Nové Vyklice - ndmésti
New Vyklice - square

Vyklickd plaz
Vyklice beach

Sportovné rekreacni areal Hrbovice - ndmésti

Recreational area Hrbovice - square

B/

Hlavni plaz

Main beach
Roudniky - naves

Roudniky - square

Plaz Trmice

Trmice beach

Pristavisté Trmice - nabrezi a molo

Trmic pier - waterfront and a pier

Vstupni prostor Trmice
Entrace area Trmice

Uzemi hlavnich vefejnych prostor / Main public space areas

Jednotlivd verejnd prostranstvi' v zastavéném uzemi / Individual spaces

Uzemi hlavniho krajinného verejného prostranstvi / Main landscape public spaces

+ [ + [

Jednotlivd verejnd prostranstvi v krajiné / Individual landscape spaces

VEREJNA PROSTRANSTVi V KRAJINE A ZASTAVENYCH UZEMiCH
PUBLIC SPACE IN LANDSCAPE AND DEVELOPMENT AREAS

V lzemi navrhujeme vefejné prostranstvi jak v krajiné, tak i v nové zastavitelnach oblastech. Verejné prostory zastavitelnaych dzemi maji urbéni charakter s navaznosti na okolni zastavbu se sluzbami. Tyto prostory

slouzi jako hlavni vstupni izemi a budou hojné vyuZzivany navstévniky jezera Milada - jednd se predevsim o ndmésti novych izemi a nabfezi pristavisté. Verejnd prostranstvi v krajiné na druhou stranu nabizi ¢asto

intimni a tiché prostfedi pro navstévniky - mald odpocivadla, vyhlidky, pfistfesky a jiné. Na nasledujicich strankéach predstavujeme prehled a feSeni hlavnich vefejnych prostranstvi v zastavbé i krajinné a nésledné v
kapitole architektonické a krajinné objekty dale specifikujeme feSenf nékterych objektl vytvérejicich vefejné prostranstvi.

We propose new important public spaces both in the landscape and in newly buildable areas. The public areas of buildable areas have a more urban character connected with the surrounding buildings and their

services. These public spaces serve as the main entrances to the site and will be extensively used by visitors to Lake Milada - the squares of new areas and the waterfront of Trmice pier. Public spaces in the

landscape, on the other hand, often offer an intimate and quiet environment for visitors - small rest areas, viewpoints, shelters, and others. On the following pages, we present an overview and solution of the main
public spaces in the built-up area and the landscape, and then in the chapter architectural and landscape objects, we further specify the solution of the objects creating public spaces around them.
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VEREJNA PROSTRANSTVi PUBLIC SPACES
VEREJNA PROSTRANSTVIi V ZASTAVENEM UZEMI DEVELOPMENT PUBLIC SPACES
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Nameésti sportovné rekreacniho aredlu Hrbovice Industridlni ndmésti Nové Vyklice Néves a vstup Roudniky NabreZi pristavisté Trmice
Hrbovice recreational area square New Vyklice square Roudniky square Waterfront of Trmice pier

Paleta referenci a inspiraci pro feseni verejnych prostranstvi:
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VEREJNA PROSTRANSTV PUBLIC SPACES
VEREJNA PROSTRANSTVI V KRAJINE LANDSCAPE PUBLIC SPACES

Lavicka s vyhledem do krajiny Malé odpocivadlo s posezenim a infotabuli Prirodni posilovna a détské hristé Vyvysené odpacivadlo s vyhledem
Bench overlooking the landscape Small shelter with sitting and information Natural gym and playground Elevated shelter with a view of the landscape

Odpocivadlo v mokradech s pozorovatelnou ptakd Velkd strecha pro piknik v krajiné Landartovy park u vstupu z Trmic Zazemi plaZe (toalety, previékarny, piknikova stiecha, malé obcerstven)
Birdwatching tower in wetlands Common roof for picnics Landart park at Trmice entrance Beach facilities with public space
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ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS

CiLE NOVE NAVRHOVANYCH OBJEKTU ARCHITECTURE AND LANDSCAPE OBJECTS GOALS

Objekty zddrazriujici krajinné hodnoty Objekty s kvalitnim designem a jednotnou identitou

Objects enhancing landscape values Objects with strong and unified identity

Architektonické a krajinné objekty vnasi do krajiny jezera Milada novy rozmér a nabizi nevSedni destinace pro navstévniky Uzemi. Objekty
spoluvytvari vefejnd prostransvi v krajiné a svym umisténim nabdadaji k prozkoumani celého dzemi a jeho dosud neobjevenych zékouti. V ndvrhu
objekt(i a jejich feSeni vychazime se soucasnych krajinnych hodnot - vyhledy, topografie, charakter krajiny atd. a z nutnosti fesit konkrétni problémy
v Uzemi - napf. pristup k vodé. Objekty poskytuji rozhledy, zazemi, aktvni vyziti i klidné a tiché misto k odpocCinku v krajiné. Navrhujeme objekty
rliznych velikosti a vyuZiti, ale povazujmeme za dlleZité, aby objekty vytvareli svym designem jednotny charakter Uzemi a dévaly mu tak jednotnou
identitu. V&fime, Ze ndmi navrZeny identita zaloZend na jednoduchych principech, tvarech a materidlovém feeni nabidne Siroké moznosti uplatnéni
a zéroven prispéje k vytvoreni kvalitni architektury a designu v Gzemi.

— Ny _ &/ Y Y/
) @

Objekty poskytujici zazemi a zaZitky
Inviting objects

Objekty ikonické i splyvajici s krajinou
Iconic and hidden objects

Architectural and landscape objects bring a new dimension to the landscape of lake Milada and offer unusual destinations for visitors of the area.
The objects co-create public spaces in the landscape and their location encourages exploring the entire landscape and its as yet undiscovered
nooks and crannies. The design of buildings and their form, enhances a takes advantage of the current landscape values - views, topography, the
nature of the landscape, etc., and the need to solve specific problems in the area - such as access to water. The objects provide views, facilities, new
activities, and a quiet and peaceful place to relax in the landscape. We design objects of various sizes and uses, but we consider it important that
the objects create strong and simple unified identity. We believe that the identity designed by us based on simple principles, shapes, and material
solutions will offer a wide range of applications and at the same time contribute to the creation of quality architecture and design in the area.
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ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS
JEDNOTNA IDENTITA UNIFIED DESIGN IDENTITY

77777 > ooy

DA DAL A

Historické reference objektii a forem Interpretace historickych objektt do nové formy a materialt
Historical references of objects and forms Historical references interpreted into new forms and materials

> /—\P\T\%

JEDNOTNA DESIGNOVA IDENTITA NAVAZUJICi NA HISTORII
UNIFIED DESIGN IDENTITY LINKING TO THE PAST

Jednim z cilli naSeho navrhu je navazat na bohatou mistni historii a tézbu, jejiz pozistatky byly z krajiny v minulosti odstranény, navrhujeme tak privést historii zpét prostfednictvim jednotného architektonického

designu. Architektura navrhovanych prvki a objekt( vytvafi novou silnou identitu odréZejici a pfenasejici minulost do budoucnosti. Celkovy design tvarové vychazi z historickych forem objektd spojenych s tézbou a

primyslem. Jednoduchy utilitérni, ale ikonicky vyraz se da snadno prizpGsobit riznym Gceldm a diky jednoduchym materialt, kombinujici ocel a dfevo, prirozené splyne s krajinou. S kazdym objektem pridanym do
krajiny se tvofi nova identita a genius loci jezera Milada se posiluje.

With the removal of the mining's historical relics in the past, our approach, to emphasize the link to the rich local history, is to bring memories back through the notion of architectural design principles. The

architecture of the proposed elements, objects, and structures creates a new strong identity reflecting and carrying the past into the future. The overall design language explores the findings of shapes and forms

from past mining times. A simple utilitarian yet iconic expression can adapt to various uses and sizes and, together with the pure materiality, combining steel and wood, will naturally blend with the landscape. With
every object added to the landscape, Lake Milada's new identity and genius loci grow stronger.
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ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS
VYBER KRAJINNYCH OBJEKTU SELECTION OF OBJECTS

Malé objekty / small objects

Stredni objekty / medium objects

Velké objekty / large objects

| 1

LR

Land-art Stanovisté pro zvitata Odpocivadlo Odpocivadlo s grilem
Land-art Animal shelter Landscape shelter Picnic shelter

L 1\.. < / 5
P igi '
Pozorovatelna ptéki Kiosek Skakaci molo Velky pavilon
Birdwatching tower Small service Jumping pier Large pavilion

i A 2N

Kempovaci chatky Rozhledna Objekty zdzemi Plovouci chatky
Camping huts Lookout tower Facilities Floating huts

PRIKLADY NAVRZENYCH OBJEKTU V KRAJINE
EXAMPLES OF LANDSCAPE OBJECTS

Navrhujeme objekty rdznych velikosti a vyuZiti. Vybér objekt( na této strance je ukazkou, jak Ize jednotny designovy pristup aplikovat na objekty rizného charakteru. S objekty Ize dale pracovat a vytvorit tak ,katalog"
objekt(, které se mohou postupné do krajiny umistovat. V pfehledu objekty rozdélujeme podle jejich velikosti i pfedpokladané investice na malé, stfedni a velké. Rizna velikost umoziuje umistovat do krajiny
intervence rlznych méfitek s odlisnou ndroénosti realizace a také flexibilné vyuzivat v danou dobu dostupné finanéni prostredky.

We design objects of various sizes and uses. The selection of objects on this page is an example of how a unified design approach can be applied to objects of different character. We consider this to be a suitable

approach, which can be further developed and created a “catalog” of objects that could be gradually placed in the landscape. In the overview of buildings, we divide them according to their size and expected

investments into small, medium and large buildings. Different sizes allow you to create interventions in the landscape of different scales and complexities of implementation and also to flexibly use the funds available
at a given time.

Vyvysené odpocivadlo
Elevated shelter

Mala vyhlidkova véZ
Small lookout tower

Budova se sluzbami

Building with services



ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS
UVAHA NAD PRVNI INTERVENCI V UZEMi APPRAOCH TO SELECTING THE FIRST INTERVENTION
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Velké objekty / large objects 5 mm
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Malé objekty / small objects ’
Prvni investice do tizemi Ize investovat do jednoho ¢i vice objekti Jeden velky objekt je ikona, ale oZivi jen jedno misto v krajiné
First investment can be spent on one or many objects One object is an icon, but activates only one place

JEDEN VELKY OBJEKT VS ViCE MALYCH
LARGE OBJECT OR MANY SMALLER ONES

Mensi objekty v krajiné oZivi vice mist a slouzi mistim komunitam

Smaller objects can provide more destinations in landscape for local communities

V predchozim kole jsme navrhovali vytvorit land-art instalaci, odkazujici na vesnici potopenou v jezefe, nebo vyhlidkovou véz. Oba projekty jsou velmi ikonické a jisté by pfitahly pozornost Siroké verejnosti, a pomohly

tak nové ére jezera Milada vytvorit znacny branding. Po zralé Givaze a vyhodnoceni pfinost pro okolni komunitu a dne$ni navstévniky krajiny jsme vSak dospéli k ndzoru, Ze iniciacni investice do projektu by méla oZivit

vice jak jedno misto. V soucasné fazi soutéZe ndm neni znama predpokladana vyse investic do iniciaéniho projektu, navrhujeme vSak finanéni prostfedky rozdélit. Krajina jezera Milada je rozlehla a se svymi skoro 10
km?2 tézko uchopitelna. Investice do vice mist, i kdyZ mensich i skromnéjSich, povaZujeme za vhodné gesto, jak zatraktivnit vétsi zemi a privitat v krajiné jak navstévniky, tak okolni komunity.

In the previous phase of the competition, we proposed to create a land-art installation of a sunken village in a lake or a lookout tower as the initial project. Both of the projects are very iconic and would certainly attract
the attention of the general public and create a new landmark at Lake Milada. After thoughtful consideration and evaluation of the benefits for the surrounding community and current visitors to the landscape, we
concluded that the initial investment should revive more than one single place. Currently, we do not know the expected amount of investment in the initiation project, but we propose to divide it into several objects.
The landscape of Lake Milada is vast and with its almost 10km? very difficult to grasp. We consider investing in more places, even if it means smaller interventions or more modest ones, as a suitable initiation gesture.

The visitors and surrounding communities will have more places to visit and explore the wider landscape.



ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS
MAPA OBJEKTU V KRAJINE MAP OF THE OBJECTS

Zdpadni svahy
Western slope

Severni svahy

Northern slopes

- St

@ Lokace umisténi prvnich objektt / Location of first objects

e Malé objekty / small objects

m Stredni objekty / medium objects

Velké objekty / large objects

UMISTENI 0BJEKTU RUZNYCH VELIKOSTi V KRAJINE
OBJECT LOCATIONS IN THE LANDSCAPE

V krajiné jezera Milada jsme definovali vhodné lokace, kam umistit rizné velikosti objekt(i a intervenci. Jejich implementace by méla probihat
postupné a rovnomérné v celé krajiné. Ve schématu znazorfujeme tfi lokace, které jsme zvolili kimplementaci prvnich objektd. Lokace jsou vybrany
tak, aby byly dobfe dostupné z okolnich sidel, protoZe véfime, Ze je to pravé okolni komunita a jeji obyvatelé, kteff je budou vyuZivat nejvice.

We found suitable landscape locations to place the different sizes of objects and interventions. Their implementation should take place gradually

and evenly throughout the landscape over time. The diagram above shows the three locations that we selected to implement the first objects.

Locations are selected to make the objects easily accessible from the surrounding settlements as we believe that it is the surrounding communities
and the residents who will use them the most.
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ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS
PRIKLADY MALYCH OBJEKTU PRO PRVNi IMPLEMENTACI EXAMPLES OF SMALL OBJECTS FOR FIRST IMPLEMENTATION

Odpocivadlo s informacni tabuli a posezenim Odpocivadlo s grilem pro piknik Vyvysené odpocivadlo pro pozorovani krajiny

Shelter with information boards and sitting places Shelter for picnic with grill Elevated shelter for landscape viewing

PRIKLADY NAVRZENYCH ODPOCIVADEL V KRAJINE
EXAMPLES OF LANDSCAPE SHALTERS

NavrZené iniciacni objekty jsou jednoduché stavby v krajiné, které maji stejné konstrukéni a materidlové provedeni. Dominantnim prvkem objektd je jejich stfecha obdélnikového plidorysu 5x4m, kterd poskytuje pristiesi a

pohodiné zazemf jak pfi Spatném pocasi, tak v horkych letnich dnech. Objekty jsou déle doplnény vybavenim, které nabizi rizné vyuziti - lavicky, gril, informacni tabule atd. Nosnou konstrukef stfechy jsou ocelové sloupy

ctvercového profilu, které jsou ukotvené do betonovych patek nebo blokd. Samotné stiecha je tvofena dfevénou ramovou konstrukei s vnitinim a vnéj$im obkladem. Uprava vnéjsiho povrchu stiechy je vytvorena japonskou

technikou opalovani dreva (Shou-sugi-ban nebo Yakisugi), které vytvaii prirozenou ochranu materidlu pfed klimatickymi podminkami. Struktura vytvofena opalenim také pfimo odkazuje na uhelnou historii Gizemi. Konstrukce
stfechy je navrzena tak, aby umoznovala vyrobu mimo tzemf (prefabrikaci) a nsledné privezeni na misto a jednoduchou instalaci na predpfipravené ocelové sloupy.

The proposed initiation objects are simple buildings in the landscape, which are based on the same structural and material design. The dominant element of the buildings is their roof with dimensions 5x4m, which provides

shelter and comfortable facilities in times of bad weather or shade in summer days. The buildings are further complemented by equipment that offers various uses - benches, grills, information boards, etc. The main supporting

structure of the roof is steel columns with square profiles, which are anchored to concrete foundations or blocks. The roof itself is made of a wooden frame structure and internal and external cladding. The treatment of the outer

surface of the roof with burnt wood finish (Shou-sugi-ban), which creates a natural protection against climatic conditions. The finish also directly reflects the coal history of the area. The construction of the roof is designed to
allow off-site production and subsequent transport and easy installation on prepared steel columns.



ARCHITEKTONICKE A KRAJINNE OBJEKTY ARCHITECTURAL AND LANDSCAPE OBJECTS

PRIKLADY MALYCH OBJEKTU PRO PRVNi IMPLEMENTACI EXAMPLES OF SMALL OBJECTS FOR FIRST IMPLEMENTATION

Off-site vyroba / construction

Odpocivadlo s informacni tabuli a posezenim

Shelter with information boards and sitting places

Konstrukcni schéma
Construction scheme

Drevény obklad s tpravou Shou-sugi-ban (opalované dfevo)
Timber cladding Shou-sugi-ban

Drevénd rdmova konstrukce stiechy
Timber roof frame

Viybaveni: Panel z tahokovu s informacni tabuli stul s
lavicemi
Furnishing: Metal mesh panel with information board

Nosnd konstrukce: ocelovy sloup étvercového
profilu
Steel Columns with square profile

Zéklad: betonovd patka
Foundation : Concrete block

Off-site vyroba / construction

Odpocivadlo s grilem pro piknik

Shelter for picnic with grill

Konstrukéni schéma
Construction scheme

Drevény obklad s Upravou Shou-sugi-ban (opalované dfevo)
Timber cladding Shou-sugi-ban

Drevénd rémovd konstrukce stiechy
Timber roof frame

Vybaveni: Betonovy gril a lavice
Furnishing: Concrete grill

Nosnd konstrukce: ocelovy sloup étvercového
profilu
Steel Columns with square profile

Zéklad: betonovd patka
Foundation : Concrete block

+6,15m

Vyvysené odpocivadlo pro pozorovani krajiny

Elevated shelter for landscape viewing

Konstrukéni schéma
Construction scheme

Off-site vyroba / construction

Drevény obklad s tpravou Shou-sugi-ban (opalované dievo)
Timber cladding Shou-sugi-ban

Drevénd podlaha a ocelovy Zebrik
Timber floor with steel ladder

Drevénd ramova konstrukce strechy
Timber roof frame

Nosnd konstrukce: ocelovy sloup étvercového
profilu
Steel Columns with square profile

Zéklad: betonovd patka
Foundation : Concrete block
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STRATEGIE ROZVOJE UZEMI
DEVELOPMENT STRATEGY OF THE AREA



STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA
VIZE A CiLE ROZVOJE DEVELOPMENT VISION AND GOALS

Dlouhodobd ekonomickd udrZitelnost rozvoje
Long-term economical sustainability

Funkéni a inovativni model sprévy a péce o tizemi
Well functioning and innovative management mode/

Jezero Milada je unikatnim tzemim, které bude vyZadovat unikétni pfistup. Pro nize navrhovany model spravy a péce bude, kromé propracovanych
nastroji managementu a finanéniho modelu, velmi potfebny také pozitivni, konstruktivni a vstficny pfistup vSech hlavnich aktér(. Bez dlouhodobé
funkéni spoluprace mezi obcemi, krajem a statem, ale i soukromym a neziskovym sektorem a vefejnosti, nebude spréva a rozvoj takto komplexniho
Uzemi Uspésny. Zakladnim predpokladem pro Uspésny rozvoj Milady je shoda na spolecénych cilech, vzajemna vstficnost a respekt vici vsem
z(tastnénym stranam. Nasimi cili je vytvorit funkéni a innovativni model sprdvy péce o tzemi, zapojit vSechny stakeholdry v izemi do jeho
managementu, navrhnout férové a optimalni majetkopravni usporddani a zajistit dlouhodobou ekonomickou udrZitelnost a proveditelnost celého
projektu.

Zapojeni vSech stakeholderd do managementu tizemi
Inclusion of all stakeholders in site management

Optimalni majetkopravni usporadani
Fair and optimal property arrangement

Lake Milada is a unique area that will require a unique approach. In addition to the sophisticated management tools and financial models, the
proposed governance and care model will require a positive, constructive and supportive approach from all stakeholders in the area. Without
long-term functional cooperation between municipalities, the region, and the state, as well as the private and non-profit sector and the public,
the administration and development of such a complex territory will not be successful. The basic preconditions for the successful development
of the Milada site are agreement on common goals, mutual support, and respect for all parties involved. Our goals are to create a functional
and innovative model of land management, involvement of all stakeholders in the area in its management, to design a fair and optimal property
arrangement, and to ensure long-term economic sustainability and feasibility of the entire project.

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ  LAKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
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STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA

NAVRH MODELU SPRAVY, PECE A PROVOZU UZEMi PROPOSAL OF SITE MANAGEMENT, CARE AND OPERATIONS

Problematika sprévy nechranénych tizemi v CR a jinde v EU - hledéni vhodného modelu sprévy a mezinarodni spoluprace

Jezero Milada je jednim z prvnich ucelenych tzemi oteviené krajiny v Ceské republice, jehoZ rozvoj, sprava a péée se nebude fidit Zakonem ¢. 114/1992 Sb. O
ochrané prirody a krajiny. Nejde o zvIasté chranéné dzemi, ale o rekreacné-piirodni a vodohospodarskou lokalitu byvalého povrchového dolu Mostecké panve, ktery
byl hydricky revitalizovan. Nastaveni funkéniho modelu sprévy a péée o toto tizemi a jeho rozvoj tak vyZaduje zcela novy pfistup, ktery pravdépodobné bude vzorem
pro dalSi podobné lokality nejen v Severoceském regionu.

V evropském kontextu existuji nicméné dspéSné modely péce o podobné piiméstské, postindustriaini a pfirodné-rekreacni oblasti, ze kterych je mozné Cerpat
inspiraci a know-how. Jedn4 se pfedevsim o koncept tzv. pfiméstskych park( (napfiklad Espace Naturel Lille Métropole, Parco Agricolo Sud Milano nebo Parc
Natural de la Serra de Collserola, vice info zde: https://www.europarc.org/library/current-projects/periurban-parks-project/), ktery vyuZivaji mnoha evropska mésta
a metropolitni regiony pro spravu a rozvoj prirodnich a rekreacnich izemi velmi podobnych jezeru Milada, tedy se silnou industridlni a historickou stopou v piimé
navaznosti na velké mésto Ci regionalni centrum. Ve Spolkové republice Némecko pak jiz nékolik desetileti rozvijeji byvalé industrialni a téZebni oblasti vlastnim
komplexnim systémem tzemniho a regionalniho planovani, napf. projekty IBA Emscher park a revitalizace povrchové tézby v okoli mésta Lipsko — Lipska jezera,
kde maji s rozvojem potéZebni krajiny dlouholeté zkuSenosti.

Pro rozvoj Uizemi jezera Milada tak existuje v ramci Evropy a sousedniho Némecka mnoho vhodnych piiklad( dobré praxe, kterymi se nize navrhovany model spravy
inspiroval a které doporucujeme dale sledovat. Budouci vyména zkuSenosti a Cerpani inspirace, obzvlasté se sousednim Lipskem ve spolkové republice Sasko, bude
pro novou spravu jezera Milada v prvnich letech jejiho fungovani velmi dleZita. Navazani pfeshraniéni spoluprace v této oblasti tak vyrazné doporuéujeme. Dale
doporuéujeme navazani spoluprace s Federacf pfirodnich a narodnich park( v Evropé — EUROPARC, ktera nové zastituje také piiméstskeé parky (vice info na https:/
www.europarc.org/) a ktera je otevfena spolupréci s projekty v CR.

Hlavni vychodiska v piipadé uzemi Milady — majetkopravni a instituciondlni situace Milady a budoucnost jejiho rozvoje

Budouci sprava jezera Milada se bude muset vyporadat hned s nékolika dlouhodobymi vyzvami, pro které neexistuji v CR zabéhnuté nastroje na drovni samosprav
a statni spravy. NejvyraznéjSim rysem Uzemi je potieba jeho komplexni spravy a rozvoje bez zafazeni do systému zvIasté chranénych tzemi prirody a krajiny.
Spréva lzemi bude s nejvétsi pravdépodobnosti zaloZena na spolupraci obecnich a krajskych samosprav s riiznou mirou zapojeni statu, komercniho a neziskového
sektoru. Dal$im vyraznym rysem této spravy bude jeji vyrazna komplexnost a mnohooborovost, ktera bude spocivat v koordinaci rozvoje Siroké Skaly prirodnich,
ekologickych, rekreacnich a ekonomickych aktivit v Gzemi, a to vSe v kontextu mistnich majetkopravnich poméril a socioekonomického rémce celého regionu.
Model spravy tizemi tak bude muset byt znaéné flexibilni, jelikoZ jeho hlavni charakteristikou bude hledani nejvhodnéjsich néstrojl pro péci a rozvoj o toto Gizemi a
ovladnuti riznych zplisobi a zdrojd financovani téchto aktivit. Bude tak dileZité vytvorit subjekt spravy, ktery nebude definovany Gasto rigidnim systémem éeské
vefejné spravy, nicméné mistni samospravy nad nim budou mit kontrolu a ponechaji si kompetenci rozhodovat o celkové koncepci a cilech rozvoje tohoto Gizemi.

Co je treba nastavit a pro¢

Model spravy zemi jezera Milada se tak bude muset sklddat z pravnich a obchodnich subjektd, které budou schopny zajistit rozvoj dzemi, financovani tohoto
rozvoje a praktickou pééi o izemi, a to vSe s dobfe definovanymi rolemi (povinnostmi a prévy) pfedevsim mistnich samosprav, neziskového i soukromého sektoru
a v prvnich letech rozvoje také statu. Charakteristikou spravy tzemi jezera Milada tak bude jeji izké spoluprace s vefejnou spravou a udrZitelny rozvoj na zékladeé
vicezdrojového financovani spravy a péce.

Navrh zakladniho modelu sprévy a péce o tizemi

V prvnim kole soutéZe jsme navrhovali nékolik modell mozné spravy, napf. formou zaloZeni spolku mistnich obci, nebo vyuZiti a rozsifeni stévajiciho svazku obcf. Po
dalSich analyzach a studiu zahrani¢nich priklad( i tuzemské situace jsme nicméné dospéli k nazoru, Ze ani jedna z téchto organizaci nebude sto pinit dlouhodobé
a efektivné aktivity spravy a péce a zaroven zajistovat financovani rozvoje z riiznych zdroji souéasné. Proto jsme se rozhodli jednoznacné navrhnout zalozeni
agentury, a to pfimo na zakladé inspirace z Agentury IBA Ltd., ktera fungovala v letech 1989 az 1999 pfi rozvoji dtiiniho regionu na kulturné-rekreacni krajinu
Emscher Park v némeckém Poruri.

Agentura bude zaloZzena Dobrovolnym svazkem obci Jezero Milada, a to zakladaci listinou jako akciova spoleénost (podle zakona €. 90/2012 sh. - Z&kon o
obchodnich korporacich), ve které budou mistni samospravy (Usti nad Labem, Chabarovice, Trmice a Rehlovice, pfipadné dal3f okolni obce, dle rozsahu tzemi)
hlavnimi akciondri. Dalsimi akcionafi mdze byt kraj a stat, pripadné dalsi organizace a instituce pro tzemi vyznamné. Obce by do akciové spolecnosti vlozily
sviij vybrany majetek (nabyté pozemky od stétu) za Ucelem ,Sprévy vlastniho majetku”. Agentura by tak zodpovidala za spravu tohoto majetku/dzemi. V pfipadé
eventudiniho zaniku spoleénosti, by majetek presel zpét na obce. Akciové spoleénost je vhodnou formou obchodni spoleénosti, ve které mize byt svym podilem
zastoupena, a podilet se na rozhodovani, Siroka Skéla rdznych subjekt(. Druhou variantou mize byt také zaloZeni spolecnosti s ruéenim omezenym, které, podle
Zé&kona o obchodnich korporacich mohou obce, respektive jejich svazky zakladat. Vyhodou Agentury jako s.r.o. je napriklad viditelnost spolecnik( v obchodnim
rejstriku. Obé varianty mohou byt jako tzv. kapitalové spolecnosti zaloZeny dle Zékona o obchodnich korporacich i za jinym dcelem, neZ je tvorba zisku — napriklad
sprava majetku.

Koncept agentury jako akciové spolecnosti (déle jen Agentura) povaZzujeme za nejvhodnéjsi a dlouhodobé udrzitelné feSeni modelu spravy tohoto tzemi, kde
rozhoduje mnoho rznych aktérd na riznych drovnich.

Issues of management of unprotected areas in the Czech Republic and elsewhere in the EU - finding a suitable model of management and international cooperation
Lake Milada is one of the first comprehensive areas of the open landscape in the Czech Republic, in which the development, administration, and management will
not be governed by Act no.114/1992 - Nature and landscape protection law. It is not a specially protected area, but a nature-recreational site of the former surface
mine in the Most Basin, which has been hydrically revitalized. Setting up a functional model of administration and care for this area and its development thus
requires a completely new approach. This model will become a potential inspiration for other similar localities in the North Bohemian region.

In the European context, however, there are successful models of management for similar suburban, post-industrial, and nature-recreational areas from which
inspiration and know-how can be drawn. This is mainly the concept of so-called suburban parks (for example, Espace Naturel Lille Métropole, Parco Agricolo Sud
Milano or Parc Natural de la Serra de Collserola, more info here: https://www.europarc.org/library/current-projects/periurban -parks-project /), which is used by
many European cities and metropolitan regions for the management and development of natural and recreational areas very similar to Lake Milada. In Germany,
the former industrial and mining areas have been developing their own comprehensive system of spatial and regional planning for several decades, such as the IBA
Emscher Park projects and surface mining revitalization around Leipzig - Leipzig lakes, where they have many years of experience in developing the post-mining
landscape.

There are many suitable examples of good practice for the development of Lake Milada within Europe and neighboring Germany, which inspired the governance
model proposed below and which we recommend following. Future exchanges of experience and inspiration, especially with neighboring Leipzig, will be very
important for the new administration of Lake Milada in the first years of its operation. We strongly recommend the establishment of cross-border cooperation. We
also recommend establishing cooperation with the Federation of Natural and National Parks in Europe - EUROPARC, which now also covers suburban parks (more
info at https://www.europarc.org/) and which is open to cooperation with projects in the Czech Republic.

The main starting points in the case of lake Milada - the property and institutional situation of Milady and the future of its development

The future administration of Lake Milada will have to deal with several long-term challenges for which there are no established tools in the Czech Republic. The
most significant feature of the area is the need for its comprehensive management and development without inclusion in the system of specially protected areas
of nature and landscape. Territorial administration will most likely be based on the cooperation of municipal and regional governance with varying degrees of state,
commercial, and non-profit sector involvement. Another significant feature of this administration will be its significant complexity and multidisciplinary nature,
which will consist of coordinating the development of a wide range of natural, ecological, recreational, and economic activities in the area, all in the context of local
ownership and socio-economic framework. The model of territorial management will thus have to be very flexible. Its main characteristic will be the search for
the most suitable tools for the care and development of this territory and the mastery of finding various ways and resources to financing these activities. It will be
important to create an administrative entity that will not be defined by the often rigid system of Czech public administration, nevertheless, local governments will
have control over it and will retain the competence to decide on the overall concept and development goals of this area.

What needs to be set up and why

Lake Milada's governance model will have to consist of legal and commercial entities that will be able to ensure the development of the territory, financing this
development and practical care of the territory, all with well-defined roles (responsibilities and rights), especially local governments, non-profit and private sector
and in the first years of development also the state. The characteristics of the administration of the area of Lake Milada will be its close cooperation with the public
administration and sustainable development based on multi-source financing of administration and care.

Design of a basic model for administration and operation

In the first round of the competition, we proposed several models of possible administration, such as the establishment of an association of local municipalities, or
the use and expansion of the existing association of municipalities. However, after further analysis and study of foreign examples and the domestic situation, we
concluded that none of these organizations will perform long-term and effective activities of administration and care and at the same time provide financing for
development from various sources simultaneously. We decided to propose the establishment of an agency, directly based on inspiration from the Agency IBA
Ltd., which operated from 1989 to 1999 in the development of Emscher Park in the Ruhr, Germany.

The agency will be established by the Voluntary Association of Jezero Milada Municipalities, namely by a deed of incorporation as a joint-stock company
(according to Act No. 90/2012 Coll. on Business Corporations), which will include local governments (Ustf nad Labem, Chabafovice, Trmice, and Rehlovice, or
other surrounding municipalities, according to the extent of the territory) by the main shareholders. Other shareholders may be the region and the state, or other
organizations and institutions significant for the territory. Municipalities would invest their selected assets (land acquired from the state) in the joint-stock company
for ,Management of their assets". The Agency would thus be responsible for the management of this property/territory. In the event of the eventual dissolution of
the company, the property would be transferred back to the municipalities. A joint-stock company is a suitable form of business company in which a wide range of
different entities can be represented by its share and participate in decision-making. The second option may also be the establishment of a limited liability company,
which, according to the Business Corporations Law, municipalities or their unions may establish. The advantage of the Agency as s.r.0. is, for example, the visibility
of partners in the Commercial Register. According to the Business Corporations Law, both variants can be established as so-called capital companies for other
purposes than profit generation - for example, asset management.

We consider the concept of the agency as a joint-stock company (hereinafter referred to as the Agency) to be the most suitable and long-term sustainable solution
to the governance model of this area, where many different actors at different levels decide.



STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA

NAVRH MODELU SPRAVY, PECE A PROVOZU UZEMi PROPOSAL OF SITE MANAGEMENT, CARE AND OPERATIONS

Organizacni schéma navrhovaného modelu sprévy a péce o tizemi

Hlavni prvky modelu sprévy a péce o tzemi:

1.

Aktualizovany a jiz existujici Dobrovolny svazek obci Jezero Milada
Svazek obci by na zakladé dohody mezi Clenskymi obcemi konal kroky
k zaloZeni Agentury a.s.

Memorandum o vzniku Agentury a dalSim rozvoji izemi — Doporucujeme,
aby Svazek obci inicioval vznik memoranda mezi obcemi, krajem a
statem o zfizeni Agentury a svém zastoupeni v ni a definovala se dalsi
spoluprace na rozvoji Uzemi (koordinace Uzemné-planovacich Cinnosti

obci, kraje a statu), dle zvolené koncepce rozvoje Uzemi Jezera Milada.

Agentura - akciova spolecnost zaloZena dle zak. ¢. 90/2012 sh. v aktualnim znéni
dle zak. ¢. 458/2016 Sh. 0 obchodnich korporacich (§ 243 a dale). Agentura bude
zajiStovat rozvoj Uzemi skrze koordinaci a realizaci projekt(, jejich financovan,
spolupréaci mezi stakeholdery, komunikaci a destinacni management Ci péci o
znacku Jezera Milada. Rizeni Agentury a vliv na jeji ¢innost a cile budou mit
obce a dalsi stakeholdefi skrze akciové podily a zastupce ve valné hromadg,
predstavenstvu a dozorci radé. Valnd hromada slozend z akcionail voli Cleny
predstavenstva spolecnosti. Akcie Agentury je mozné svazat s hlasovacim
prédvem na valné hromadé a s vloZenym majetkem do akciové spolecnosti.
Témito principy by méli subjekty definovanou svou miru vlivu na rozhodovani
o ¢innosti Agentury s cilem vyvéZit jejich vliv na spolecnost s jejich redlnym
podilem majetku v Uzemi. Cile rozvoje, schvalovani projektd a kontrolu vykonu
prace Agentury byly fizeny vySe popsanymi statutarnimi organy akciové
spolecnosti. Zastupitelstvo obce nebo kraje rozhodne o dcasti samospravy v
zaloZené akciové spolecnosti a deleguje zastupce do predstavenstva a dozoréi
rady. Cinnost a organizace akciové spoleénosti budou definovat jeji stanovy.

Agentura bude také dlouhodobé spolupracovat s externimi odborniky a experty
v ramei planovani a realizace jednotlivych projektd.

Péce a provoz Gzemi - Redlnou péci a provoz Uzemi by bud a) zajistovala
vlastnimi silami Agentura, nebo b) v jiné varianté by byla svazkem obci
zaloZena spravcovska spolecnost s rucenim omezenym, kterd by smluvné
zajistovala péci a provoz Uzemi pro Agenturu. c) tfeti variantou by mohlo byt
zajisténi spravy a provozu Uzemi na zakladé nékolikaleté ramcové smlouvé
(smluv) uzaviené se spoleénosti (i nékolika spole¢nostmi), kterd by vzesla
z vybérového Fizeni. V tomto piipadé by bylo nezbytné zajistit velmi kvalitni
zaddvaci podminky, které by zabezpeCily vybér vhodné a profesiondlni
spoleénosti. Nastaveni financovani, standardd a kontrolu kvality péce o tzemi a
provoz by se fidilo Management planem, jehoZ zpracovani by zadala Agentura.

Palivovy kombinat Usti s.p. by zajistoval péci o Gzemi i po vzniku Agentury, a to
do doby, nez by vlastnictvi urcitého pomeéru pozemki preslo ze statu na mistni
Samospravy.

The main elements of the organization for administration and operation of lake Milada:

1.

The updated and already existing Voluntary Association of Municipalities
Lake Milada - The Association of Municipalities would take steps to establish
the Agency a.s.

Memorandum on the establishment of the Agency and further
development - We recommend that the Union of Municipalities initiate
the creation of a memorandum between municipalities, the region and
the state on the establishment of the Agency and its representation in it
and define further cooperation on territorial development (coordination
of spatial planning activities of municipalities, regions and the state),
according to the chosen concept of development of the area of Lake Milada.

Agency - joint stock company established under Act. No. 90/2012 Coll. as
amended according to Act no. No. 458/2016 Coll. On business corporations (§
243 et seq.). The agency will ensure the development of the territory through
the coordination and implementation of projects, their financing, cooperation
between stakeholders, communication and destination management or care for
the Lake Milada brand. The management of the Agency and the influence on its
activities and goals will be exercised by municipalities and other stakeholders
through shareholdings and representatives in the General Meeting, the Board
of Directors and the Supervisory Board. The General Meeting composed of
shareholders elects the members of the company's Board of Directors. The
Agency's shares may be linked to the voting right at the General Meeting and
to the assets invested in the joint-stock company. By these principles, entities
would have defined their degree of influence on decisions about the Agency's
activities in order to balance their influence on society with their real share of
assets in the territory. The objectives of development, project approval and
control of the Agency's work were managed by the statutory bodies of the joint-
stock company described above. The municipal or regional council decides on
the participation of the local government in the established joint-stock company
and delegates representatives to the board of directors and the supervisory
board. The activities and organization of a joint-stock company will be defined
by its articles of association. The agency will also work on a long-term basis
with external experts in the planning and implementation of individual projects.

Care and operation of the area - Real care and operation of the territory
would be either a) provided by the Agency itself, or b) in another variant,
a management company with a limited liability would be established by
the association of municipalities, which would contractually provide care
and operation of the territory for the Agency. ¢) the third option could be to
ensure the management and operation of the territory on the basis of a multi-
annual framework contract(s) concluded with the company (or companies)
resulting from the tender. In this case, it would be necessary to ensure high-
quality tender conditions that would ensure the selection of a suitable and
professional company. The setting of financing, standards and quality control
of the care of the territory and operation would be governed by the Management
Plan, the elaboration of which would be commissioned by the Agency.

PKU s.p. would provide care for the territory even after the establishment of the
Agency, until the ownership of a certain proportion of land was transferred from
the state to local governments.

Organizational scheme of proposed management mode/
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STRATEGIE ROZVOJE UZEMI DEVELOPMENT STRATEGY OF THE AREA
NAVRH MAJETKOPRAVNIHO USPORADANI PROPOSED OWNERSHIP MODEL

Popis zakladni majetkopravni situace feseného tizemi

Vhodné nastaveni vlastnickych pomér( pirodné-rekreacniho Uzemi jezera Milada bude jednim ze zakladnich pfedpoklad( pro dlouhodobé udrZitelnou spravu
tohoto Uzemf a vychozi postaveni jednotlivych obci. Oprati jinych pfiméstskym dzemim se zastoupenim velkého mnozstvi soukromych vlastnikd, je v soucasnosti
cca 10 km2 vymezeného Uzemi v prevazném vlastnictvi statu. Tato historicky dand vychozi majetkopravni situace, kde stét vlastni vétSinu Uzemf a zaroven je
motivovan toto Uzemfi vyhledové predat do vlastnictvi mistnich a regionlnich samosprav, umoziuje velmi dobrou optimalizaci nového rozdéleni majetkopravnich
pomér( pro udrZitelnou spravu a rozvoj dzemi.

Problematika majetkopravnich vztahi v podobnych projektech v ¢r a v zahranici - vychodiska

Navrhujeme postupny pfevod vlastnictvi ze statu na mistni samospravy (obce a kraj). Na zakladé zkusenosti ze spravy obdobnych pifiméstskych oblasti v zahraniéi
déle navrhujeme, aby pomérove vyvazena drzba pozemki byla zakladnim nastrojem zastoupeni samosprav v Gzemi a tim i trvalym zastoupenf jejich vlivu na rozvoj
Uzemi, a to predevsim skrze pomérové zastoupeni v fizeni Agentury jako akciové spolecnosti. Pro Uplnost uvadime také nékolik tuzemskych prikladd prevodu
majetkd ze statu na mistni obce Ci soukromé spolec¢nosti. Jde napriklad o aredl Svit ve Zling, Kasarna pod Radobylem v Litoméficich, jezero Most, vodni nadrz
Olesna, Karvinské more, pripadné i areél Dolnich Vitkovic v Ostrave.

Hlavni vychodiska v pripadé Milady a co z nich pro majetkopravni usporadani plyne

Do nastaveni nového vlastnického schématu tzemf bude tfeba zapojit Statni pozemkovy trad (SPU), a to jednak jako subjekt, ktery viastni nemalo parcel v feSeném
Uzem, ale také jako dfad stétu, pro ktery je rozvoj takového Gzemi zajimavym tématem v celostatnim méfitku, a ktery mdze svymi kompetencemi a zkuSenostmi
vyrazné pomoci celému procesu transformace Gzemi a pfevodu vlastnictvi na mistni samospravy, jakoZ i optimalizaci parcelace a Uprav hranic katastréalnich Gzemi
s cflem narovnat katastr s realnym stavem tzemi. Navrhujeme proto oslovit a zapojit SPU hned v prvni etapé transformace dzemi. SPU mize pro tento proces vyuzit
institut pozemkovych dprav, vykupu pozemkd, ale i prodej vybranych pozemki pro planovany rozvoj nékterych casti izemi.

Spréva vlastnicky nové usporadaného Gizemi pak bude probihat skrze zaloZzenou Agenturu. Velkym tématem z pohledu pfevodu vlastnictvi predstavuje plocha
samotného jezera. Jde o vodni dilo, jehoZ vlastnictvi s sebou nese nemalé naklady a zodpovédnosti i vzhledem k povaze jezera jako byvalého diiniho dila.

Zakladni ndvrh majetkopravniho usporadani

Nové majetkové usporadani musi vychazet z dohod jednotlivych aktér(i v Gzemi, tedy obci, kraje, statu a soukromych vlastnikd. Konecny pddorys
majetkopravniho ¢lenéni, tak neni mozné pfedem stanovit, nicméné nize navrhujeme mozné schéma novych vlastnickych vztah( feSeného Gzemi. Presto, Ze neni
mozné vysledek majetkopravnich dohod v tomto névrhu pfedem predpovédét, navrhujeme, aby vychézel z téchto principU:

a) Stat prevede vSechny ¢i vétSinu pozemk( na mistni samospravy, pficemZ tento proces bude postupny, bude zaloZen na konsenzuélné akceptovaném plénu a
zapocne s nejméné komplikovanymi pozemky. Stat miZe prevést svilj majetek na obce, Ci jejich dobrovolny svazek, bezdplatné,

b) plan nového majetkopravniho élenéni bude akceptovan vemi dotéenymi samospravami, krajem a statem,

¢) do procesu zmény vlastnickych pomérd bude zapojen SPU,

d) pozemky budou svéfeny do spravy nové vzniklé Agentury, kterd ale nebude mit prévo s pozemky déle nakladat bez souhlasu vlastnika — prislusné obce/kraje a
na zékladé schvéleného planu rozvoje Uzemi (napf. aktualizovanymi nebo novymi Gzemnimi plény obci).

e) pomérovy podil viastnictvi pozemki ve vymezeném Uzemi jezera Milada jednotlivymi subjekty bude pfimo timérny vaze jejich hlasu v rdmci kontroly Agentury
jako akciové spolecnosti

Plan nového majetkoprdvniho rozdéleni izemi by mohl mit tyto zakladni obrysy:

1. Plocha jezera, nékteré ¢dsti jeho brehd a pridruZend infrastruktura vodniho a ddlniho dila by méla byt ve vlastnictvi subjektu, ktery je dostatecné velky
a schopny takto rozsahlé plochy a relativné komplikovanou infrastrukturu zodpovédné vlastnit a v pripadé potreby také samostatné financné zajistit jeji
funkénost a bezpecnost. Nejvhodnéjsim viastnikem se z tohoto pohledu jevi Ustecky kraj. Regionalni samospréva tak bude v tizemi vyrazné zastoupena
a bude prirozené jednim z hlavnich aktéri pri rozvoji tzemi. Alternativné by vlastnikem jezera mohlo byt mésto Usti nad Labem, jakoZto nejvétsi obec
a regionalni centrum v tizemi. Plocha jezera by tak méla celd leZet ve spravnim tizemi Predlic, jakoZto méstské Gdsti Usti nad Labem. Z tohoto pohledu
doporucujeme v ramei planu majetkopravniho rozdéleni také zvazit zménu spravniho a katastralniho tizemi vodni plochy jezera ve spolupraci s SPU.

2. Brehy jezera Milada predstavuji jednu z nejvétsich hodnot celého tzemi. Z tohoto divodu navrhujeme zvazit moZnost viastnictvi biehi jezera dle spravniho
tizemi obci témito obcemi. Vlastnictvi ostatnich pozemki by mélo byt primarné definovano sprdvnim tzemim dotcenych obci.

3. Vlastnictvi pozemkd statem neni vyloucené, mélo by mit ale dlouhodobé sestupnou tendenci. V duchu principu subsidiarity by pozemky mély postupné
prechazet na jednotlivé samospravy a s tim i celkové zapojeni statu do spravy a financovani tizemi.

Description of the basic ownership situation of the site

Appropriate setting of ownership conditions of the natural-recreational area of Lake Milada will be one of the basic preconditions for long-term sustainable
management of this area and the initial position of individual municipalities. In contrast to other suburban areas with a large number of private owners, about 10
km?2 of the defined area is currently predominantly owned by the state - PKU, s.p.. This historically given initial property situation, where the state owns most of the
territory and at the same time is motivated to transfer this territory to the ownership of local and regional governments, allows very good optimization of the new
division of property for sustainable administration and development.

Issues of property relations in similar projects in the Czech Republic and abroad - starting points

We propose a gradual transfer of ownership from the state to local governments (municipalities and regions). Based on the experience from the administration of
similar suburban areas abroad, we further propose that a proportionally balanced land tenure be the basic tool for the representation of local governments in the
territory and thus a permanent representation of their influence on the development of the territory, especially through proportional representation in the Agency.
To relate to an existing projects, we also present several domestic examples of the transfer of property from the state to local municipalities or private companies.
These are, for example, the Svit complex in Zlin, the Kasarna pod Radobylem complex in Litoméfice, Lake Most, the Ole$nd reservoir, the Karvin Sea, or the Dolni
Vitkovice complex in Ostrava.

The main starting points in the case of Milady and what follows from them for the property arrangement

It will be necessary to involve the State Land Office (SPU) in setting up the new ownership scheme of the territory, both as an entity that owns many plots in the
solved area, but also as a state office for which the development of such territory is an interesting topic on a national scale. With its competencies and experience,
it can significantly help the whole process of territorial transformation and transfer of ownership to local governments, as well as optimizing the parceling and
adjustment of cadastral boundaries to align the cadastre with the real state of the territory. We, therefore, propose to address and involve SPU in the first stage of
the transformation of the territory. SPU can use for this process the institute of land readjustment, land purchase, but also the sale of selected land for the planned
development of some parts of the territory.

The management of the newly arranged territory will then take place through the established Agency. A large topic from the point of view of the transfer of
ownership in the area of the lake itself. It is a water body whose ownership entails considerable costs and responsibilities.

Basic proposal of property arrangement

The new property arrangement must be based on the agreements of individual actors in the territory, ie municipalities, regions, the state, and private owners.
The final plan of the property rights division cannot be determined in advance, however, below we propose a possible scheme of new ownership relations of the
solved area. Although it is not possible to predict the outcome of property agreements in this proposal in advance, we suggest that it be based on the following
principles:

a) The state will transfer all or most of the land to local governments, and this process will be gradual, will be based on a consensually accepted plan, and will start
with the least complicated land,

b) the plan of the new property division will be accepted by all affected local governments, the region, and the state,

¢) the SPU will be involved in the process of change of ownership,

d) the land will be entrusted to the administration of the newly established Agency, which will not have the right to further dispose of the land without the consent
of the owner - the relevant municipality/region and based on an approved territorial development plan (eg updated or new municipal territorial plans).

e) the proportional share of land ownership in the defined area of Lake Milada by individual entities shall be directly proportional to the weight of their vote within
the control of the Agency as a joint-stock company

The plan for the new property division of the territory should follow these principles:

1. The area of the lake, some parts of its shores, and the associated infrastructure of the water body should be owned by an entity that is large enough and
able to responsibly own such large areas and relatively complicated infrastructure and, if necessary, financially ensure its functionality and safety. From this
point of view, the Usti nad Labem region seems to be the most suitable owner. The regional government will thus be significantly represented in the area and
will naturally be one of the main actors in the development of the area. Alternatively, the lake could be owned by the city of Usti nad Labem, as the largest
municipality and regional center in the area. The entire area of the lake should thus lie in the administrative territory of Predlice, as the city district of Usti nad
Labem. From this point of view, we also recommend considering a change in the administrative and cadastral area of the water area of the lake in cooperation
with the SPU within the property distribution plan.

2. The shores of Lake Milada represent one of the greatest values of the whole area. For this reason, we propose to consider the possibility of owning the shores
of the lake according to the administrative territory of the municipalities by these municipalities. Ownership of another land should be primarily defined by
the administrative territory of the municipalities concerned.

3. Land ownership by the state is not excluded, but it should have a long-term downward trend. In the spirit of the principle of subsidiarity, land should be
gradually transferred to individual self-governments and with it the overall involvement of the state in the administration and financing of the territory.



STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA

NAVRH ZMEN KATASTRU, SPRAVNICH HRANIC A MAJETKOPRAVNIHO USPORADANI PROPOSAL OF CADASTRAL AND ADMINISTRATIVE BORDERS

A= Katastralni hranice / Cadastral border

Katastralni hranice - stavajici
Cadastral borders - existing

Spravni hranice obci - stavajici
Administration borders - existing

Vlastnické poméry - stavajici
Ownership - existing

sy Katastrdini hranice / Cadastral border

*Oblasti smiseného viastnictvi (Obce, soukromé a fyzické osoby)
pozn: Schéma znazorriuje idealni cilovy stav, ktery miize mit vice variant

Katastralni hranice - navrh

Sprévni hranice obci - ndvrh
Cadastral borders - proposed

Vlastnické poméry - navrh
Administration borders - proposed

Ownership - proposal

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ  LAKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
- 69 -



STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA
NAVRH FINANCNIHO MODELU PROPOSED FINANCING MODEL

Problematika financovani obdobnych projektti v CR a EU

modelu spravy a péce takto rozsahlého izemi je Glohou pro tym ekonomd a pravnik(i skrze zadani ekonomické analyzy a studie i s pfispénim zahraniéniho know-
how z obdobnych projektdi za hranicemi CR. Jde o dlohu znacné nad rémec krajinafsko-urbanisticko-architektonické studie pro primarné architektonicky tym.
Fungujici modely financovani takto rozsahlych krajinnych celki v CR zatim neexistuji (kromé zvl&$té chranénych tzemi, jejichZ financovani zajistuje z vétsiny stat).
Z tohoto dlivodu dlrazné doporucujeme, aby po této architektonické soutézi byla zadana tvorba podrobnéjsi ekonomické studie rozvoje Gzemi dle vybraného navrhu
i s analyzou realistickych moZnostf vicezdrojového financovani rozvoje Uzemi. V rdmci strategické koncepce na trovni sou¢asného zadani nicméné predkladame
alespor rdmcovy névrh mozného finanéniho modelu.

Vychodiska v pripadé Milady a co z nich plyne

Pfi ndvrhu jakéhokoliv modelu financovani rozvoje tzemi jezera Milada je nutné vychazet ze socioekonomické situace celého severoéeského regionu, potazmo
Ceské republiky, a to i z perspektivy budouciho vyvoje postpandemické ekonomiky. DilleZitym faktem je, Ze finanéni rezervy na rekultivaci Gzemi dle horniho
zakona €. 44/1988 sh. byly jiz docerpany a pro dalSi rozvoj a stavby v izemi tak tento zdroj financi podle naseho védomi neni dostupny. Finanéni model tak
musi byt pfedevsim vicezdrojovy a flexibilni. Financovani rozvoje Gzemi nem(Ze byt postaveno pouze na piijmech z vefejnych financi nebo zisk{ z prodeje parcel
na vybranych lokalitdch (Nové Vyklice, Roudniky, Sportovné-rekreacni areal Hrbovice a Pistavisté Trmice). Finantni model spravy Gzemi se nicméné neobjede,
alespori v prvnich fazich, bez vefejnych financi ze strany statu, potazmo Usteckého kraje. Tyto zdroje by mély byt pouzity na investice do Uzemi, které predevsim
umozni zajistit jeho budouci finanéni nezavislost. Jezero Milada dale nabizi potencial finanénich pfijm0 ze Sirokého spektra rekreacnich a kulturnich aktivit.
Potencidl z kulturnich a rekreacnich aktivit pfedstavuji pfedevsim piijmy z prondjm0 a vstupd napf. z velkych open air kulturnich akeich, festivall a koncertd, pro
které predstavuje umistén lokality na délnici mezi Prahou a Drazdany atraktivni lokaci. Vzhledem k unikatnim pfirodnim a krajinnym hodnotdm a podminkdm
budou hrat dlileZitou roli ve financovani tizemi také riizné rozvojové i vjzkumné granty a instituciondlni partnerstvi, napf. s univerzitami nebo védeckymi pracovisti
v tématech ekologie krajiny, inovacich, environmentalnich technologiich apod. Dal$im potencidlnim zdrojem financi je pofadani krajinafskych vystav ¢i jinych akef,
které prilakaji navstévniky, napr. dle vzoru némeckych krajinafskych vystav. Stézejni roli v zajistovani financi na provoz a rozvoj Gizemi bude mit predevsim zfizena
Agentura.

Jaké jsou mozZnosti financovéni rozvoje tizemi - programy, granty (doplnit zakladni vycet moznych programd)

V rdmci Evropské unie a Evropy existuje fada grantovych program(i zaméfena na rozvoj krajiny a regiond. Mezi né patfi napf. v ramci jednotlivych prioritnich os
programy z Evropského fondu pro regiondini rozvoj, Evropského socidlniho fondu a fondu soudrznosti & Evropského fondu pro rozvoj venkova. Dalsim zdrojem
financi pro Uzemi mohou byt vyzkumné grantové programy jako je INTERREG nebo Norskeé fondy.

Na Narodni drovni existuje fada Narodnich dotacnich programd Ministerstva pro mistni rozvoj, Ministerstva Zivotniho prostiedi ¢i Ministerstva primyslu a obchodu.
Ziskavani, koordinace a realizace projekt( z téchto finanénich zdroj bude hlavni ¢innosti Agentury.

Z téchto program( by bylo moZné hradit velkou ¢4st rozvojovych projektl a

provoznich néklad( Agentury. Agentura by nicméné méla dostavat pravidelny pfispévek od Svazku obci Jezero Milada, respektive jednotlivych samosprav, pfipadné
i v prvnich letech od kraje a stétu, a to pfedev$im na zajisténi spravy a péce o Gzemi. Agentura by méla byt v dlouhodobém horizontu na financich od samospréav
spiSe nezavisla.

Zé4sadnim predpokladem pro Uspé$né financovani rozvoje Uzemi z grantovych programd je zajisténi kompetentniho projektového tymu v rdmci nové zaloZené
Agentury, ktery bude umét predkladat konkurenceschopné grantové Zadosti a prihlasky. Vytvoreni kvalitniho projektového tymu dotaénich manazerd bude naprosto
zasadnim predpokladem pro Gspé$nost fungovani Agentury a celého rozvoje jezera Milada.

Névrh finanéniho modelu

Zékladnim principem financovani izemi jezera Milada bude vicezdrojové financovani. Pomérné zastoupeni jednotlivych financnich zdrojii se bude v ¢ase ménit
podle mnoZstvi a velikosti ziskanych grantd a financovéni jednotlivych projektd.

Zivotaschopny finanéni model bude muset byt v prvnich letech zaloZen na pfispévku statu, kraje a mistnich samosprév. Pomér finanénich prostfedk( od statu a
samosprav by mél kopirovat ménici se pomér vlastnictvi pozemka v Gzemi. Financni pfispévky by se mély byt soucasti povinnosti a prav jednotlivych vlastnikii-
aktér( v dzemi.

S pribyvajicim poctem projektd, schvélenych grant, pfijmd z provozu Gzemi bude mozné tyto vefejné pfispévky postupné redukovat a financni zdroje na realizaci
jednotlivych projekt( budou v rdmci spravy a rozvoje dzemi dlouhodobé prevladat.

The issue of financing similar projects in the Czech Republic and the EU

Long-term sustainable financing of the development of Lake Milada will be the largest and most difficult task of its future administration. It should be emphasized that
a comprehensive proposal for the financial model of administration and care of such a large area is a task for a team of economists and lawyers by commissioning
economic analysis and study and contributing foreign know-how from similar projects outside the Czech Republic. This is a task well beyond the landscape-urban-
architectural study for a primarily architectural team. Functioning models of financing such large landscape units do not yet exist in the Czech Republic (except
for specially protected areas, the financing of which is provided for the most part by the state). For this reason, we strongly recommend that after this architectural
competition, the creation of a more detailed economic study of the development of the territory according to the selected design and with the analysis of realistic
possibilities of multi-source financing of the development of the territory be commissioned. However, as part of the strategic concept at the level of the current
assignment, we present at least a general proposal for a possible financial model.

Starting points in the case of Milady and what follows from them

When designing any model of financing the development of Lake Milada, it is necessary to take into account the socio-economic situation of the entire North
Bohemian region, and therefore the Czech Republic, even from the perspective of the future development of the post-pandemic economy. An important fact is that
financial reserves for land reclamation according to the Mining Act No. 44/1988 have already been used up and this source of funding is not available for
further development and construction in the area. The financial model must therefore be multi-source and flexible. Financing of the development of the territory
cannot be based only on revenues from public finances or profits from the sale of plots in selected localities (Nové Vyklice, Roudniky, Sportovné-rekreacni aredl
Hrbovice a Pfistavi§té Trmice). However, the financial model of territorial administration will not be possible, at least in the first stages, without public finances from
the state, ie the Usti nad Labem region. These resources should be used to invest in the territory, which will, above all, make it possible to ensure its future financial
independence. Lake Milada also offers the potential for financial income from a wide range of recreational and cultural activities. The potential from cultural
and recreational activities is mainly represented by income from rentals and entrances, for example from large open-air cultural events, festivals, for which the
location of the site on the highway between Prague and Dresden is suitable. Due to the unique natural and landscape values and conditions, various development
and research grants and institutional partnerships will also play an important role in financing the area, eg with universities or research institutes in the fields of
landscape ecology, innovation, environmental technologies, etc. Another potential source of funding is landscape exhibitions or other events that attract visitors,
eg according to the model of German landscape exhibitions. The established Agency will play a key role in securing funding for the operation and development of
the territory.

What are the possibilities of financing the development of the territory - programs, grants (add a basic list of possible programs)

Within the European Union and Europe, there are several grant programs focused on landscape and regional development. These include, for example, programs
from the European Regional Development Fund, the European Social Fund, and the Cohesion Fund or the European Rural Development Fund within the individual
priority axes. Another source of funding for the territory can be research grant programs such as INTERREG or Norwegian funds.

At the National Level, there are many National Subsidy Programs of the Ministry of Regional Development, the Ministry of the Environment, or the Ministry of
Industry and Trade. The acquisition, coordination, and implementation of projects from these financial sources will be the main activity of the Agency.

These programs could cover a large part of development projects and

operating costs of the Agency. However, the agency should receive a regular contribution from the Union of Municipalities of lake Milada, or individual local
governments, or in the first years from the region and the state, especially to ensure the administration and care of the territory. In the long run, the agency should
be more independent of local government funding.

A fundamental prerequisite for successful financing of territorial development from grant programs is the provision of a competent project team within the newly
established Agency, which will be able to submit competitive grant applications and applications. The creation of a quality project team of grant managers will be
an essential prerequisite for the success of the operation of the Agency and the entire development of lake Milada.

Financing model

The basic principle of financing the territory of Lake Milada will be multi-sourced financing. The relative representation of individual financial resources will change
over time according to the number and size of grants obtained and the financing of individual projects.

A viable financial model will have to be based in the first years on the contribution of the state, the region, and local governments. The ratio of funds from the state
and local governments should copy the changing ratio of land ownership in the territory. Financial contributions should be part of the obligations and rights of
individual owners-actors in the territory.

With the increasing number of projects, approved grants, revenues from the operation of the territory, it will be possible to gradually reduce these public contributions
and financial resources for the implementation of individual projects that will predominate in the long-term administration and development of the site.



STRATEGIE ROZVOJE UZEMi DEVELOPMENT STRATEGY OF THE AREA

NAVRH HLAVNICH KROKU PRI REALIZACI BUDOUCI SPRAVY A ETAPIZACE MAIN STEPS IN THE REALIZATION OF THE MANAGEMENT MODELS AND PHASING

Névrh hlavnich krokd pri realizaci budouci sprévy a péce o tizemi
Jednim z prvnich krokd by mélo byt zahajeni procesu prevodu a vykup( pozemkd, narovnani majetkopravnich vztah( a katastralnich hranic, ¢i hranic jednotlivych
parcel, aby odpovidaly predpokladanému stavu dzemi po realizaci této koncepce.

Prehled jednotlivych krok:

1. VyuZit existujici Dobrovolny svazek obci Jezero Milada - aktualizovat jeho Cinnost, rozpocet. Pripravit svazek na zaloZeni Agentury.

2. Iniciovat, pfipravit a podepsat Memorandum o vzniku Agentury a dal$im rozvoji Gzemi — Svazek obci spolecné s Usteckym krajem a statem uzavie toto
memorandum o spolecném postupu pfi tvorbé agentury a jejim financovani, pfevodu pozemk( a dalsi spolupraci.

3. ZalozZit Agenturu a.s. - zaloZeni agentury jako akciové spoleénosti s pomérovymi podilem jednotlivych samosprav obci a kraje. Palivovy kombinat jako
statni podnik bude ze zacatku déle vykondvat ddrzbu Gzemi a bude spolupracovat s nové vzniklou agenturou. ZaloZeni agentury jako akciové spolecnosti
vzejde z memoranda. Velky diraz musi byt kladen na vybér vhodného a manaZersky schopného feditele agentury. ManaZzerské kvality a profesionalita vedeni
agentury bude kritickym predpokladem pro Uspésné zahajeni rozvoje Uzemi Agenturou.

4. Postupné predavani spravy tzemi z Palivového kombinati Usti s.p. na nové vzniklou Agenturu. Tyto dva subjekty se tedy musi ve své existenci
pravdépodobné po néjakou dobu prekryvat. Pro zahdjeni aktivit Agentury bude prospésné i personalni provézani a pripadny prechod nékterych zaméstnancii
a spolupracovnikd z Palivového kombinatu do Agentury.

5. ZajiSténi péCe a provozu lzemi Agenturou jako novym spravcem Uzemi, a to bud vlastnimi silami nebo pres smlouvu se vybranou spolecnosti vzeslé
7 vybérového fizeni. Palivovy kombinat Usti s.p. postupné preda faktickou péci o Gzemi novému spravei. Tento subjekt bude plnit tkoly péce a provozu Gzemf
formou smlouvy s Agenturou. Variantni feSent je, Ze samotnd agentura bude mit adekvétni personalni obsazeni, které bude vykondvat faktickou péci tizemi
a zajiStovat jeho provoz.

6. Agentura dlouhodobé napliuje odsouhlasenou koncepci izemi, koordinuje a realizuje rozvoj tzemi prostfednictvim jednotlivych projekt, zajistuje
Udrzbu a provoz lizemi a spravuje svéreny majetek.

Description of the main steps for the implementation of the administration and operation
One of the first steps should be to start the process of transfer and purchase of land, settlement of property rights, and cadastral boundaries, or boundaries of
individual plots to corresponding to the expected state of the territory after the implementation of this concept.

Outline of individual steps:

1. Use the existing Voluntary Union of Municipalities Lake Milada - update its activities, budget. Prepare the union for the establishment of the Agency.

2. Initiate, prepare and sign a Memorandum on the Establishment of the Agency and Further Territorial Development - the Association of Municipalities
together with the Usti nad Labem Region and the state will conclude this memorandum on joint action in the creation of the Agency and its financing, land
transfer and further cooperation.

3. Establish the Agency a.s. - establishment of the agency as a joint-stock company with a proportional share of individual self-governments of municipalities
and regions. PKU s.p. will continue to maintain the area and will cooperate with the newly established agency. The establishment of the agency as a joint stock
company will result from a memorandum. Great emphasis must be placed on the selection of a capable director of the agency. The administration qualities
and professionalism of the agency's management will be a critical prerequisite for the successful start of the company's development.

4.  Gradual transfer of land administration from PKU s.p. to the newly created Agency. The two entities are therefore likely to overlap for some time in their
existence. The commencement of the Agency's activities will also benefit from the staffing and possible transfer of some employees and collaborators from
PKU, s.p. to the Agency.

5. Ensuring the care and operation of the territory by the Agency as the new administrator of the territory, either by itself or through a contract with a selected
company resulting from the tender, or created by the Association of Municipalities as a municipal company. PKU, s.p. gradually transfers the care of the
territory to the new management entity. This entity will perform the tasks of care and operation of the territory in the form of a contract with the Agency. An
alternative solution is that the agency itself will have adequate staffing, which will perform the actual care of the territory and ensure its operation.

6. The Agency has long fulfilled the agreed concept of the territory, coordinates and implements the development of the territory through individual
projects, ensures the maintenance and operation of the territory.

Etapizace

investic. Nejvy$si prioritu ma dle naSeho nézoru rozvoj jiz stévajiciho rekreacniho tzemi hlavni plaZe a vytvofeni plaZe nové na zapadni strané (Vyklicka plaz).
Vysokou prioritu ma rozvoj vychodniho biehu pfistavisté Trmice a jeho plaze. Rozvoj hlavnich pfestavbovych oblasti bude velkym finanénim zdrojem pro rozvoj
Uzemi. Vzhledem k jejich povaze je povazujeme za projekty strednédobého charakteru se stfedni prioritou. Pfedpokladame, Ze bez ohledu na prioritizaci izemi bude
soubézné rozvijena krajina v celém svém rozsahu malymi zasahy a intervencemi. Jako hlavni prvni kroky povazujeme investice do zlepSeni propojeni patefnich
cest v izemi s okolim, zajisténi bezpecného pohybu v izemi a vytvoreni zékladniho systému navigace a orientace v krajiné doplnéné o malé architektonické

intervence.

Schéma pod textem vyznacuje Uzemi s danou prioritou. Tabulka na nasledujici strané popisuje klicové projekty v kazdé etapé.

Phasing

Due to the difficulty of determining the amount of financial resources that are available for the development of the lake Milada area in the coming years, we propose
to prioritize investments. In our opinion, the highest priority is the development of the already existing recreational area of the main beach and the creation of a new
beach on the west side (Vyklickd beach). The development of the east bank of the Trmice marina and its beach has a high priority. The development of the main
development areas will be a great financial source for the management and operation of the site. Due to their nature, we consider them to be medium-term projects
with a medium priority. We assume that, regardless of the prioritization, the landscape will be developed in parallel in its entirety by small interventions. We consider
the main first steps to be the investments in improving the connection of spine paths in the area with the surrounding, ensuring safe movement in the area,
and creating a basic system of navigation and orientation in the landscape supported by new small architecture interventions.

The diagram below the text indicates the area with the given priority. The table on the following page describes the key projects at each stage.

Etapizace - priority rozvoje tizemi
Phasing - priority of development

.
 to

Jezero Milada

Nejvyssi priorita / High priority =
@ Vysokd prorita / Medium priority

@ Stiedni priorita / Medium priority b [ — 2

E Plochy s nizkou prioritou krajinného rozvoje / Low priority landscape development



STRATEGIE ROZVOJE UZEMI DEVELOPMENT STRATEGY OF THE AREA
RAMCOVA KALKULACE NAKLADU A PRiJMU COST CALCULATION

Problematika ramcové kalkulace nakladt - proc to nejde presné odhadnout The issue of general cost estimation - why it is not possible to estimate exactly
Realistickd kalkulace naklad na spravu a péci o takto rozsahlé dzemi je znacné problematicka. Jakakoliv Arealistic calculation of the costs of managing and caring for such a large area is quite problematic. Any
kalkulace nakladd v této fazi ndvrhu bude vZdy pouze pfiblizna. Nize jsme se nicméné o priblizny odhad cost calculation at this design stage will always be approximate. However, below we have tried to give an
naklad( pokusili. Castky jsou zaokrouhleny na jednotky mil. K¢. approximate estimate of the costs. Amounts are rounded to CZK million.
Je tfeba zdUraznit, Ze skutecny rozpocet se velmi pravdépodobné bude od tohoto odhadu liSit. Vliv na vysi It should be emphasized that the actual budget is very likely to differ from this estimate. The amount of
potfebnych financnich prostredk( pro spravu a pééi o tzemf se bude v priibéhu ¢asu ménit podle toho, resources required for the administration and care of the territory will change over time as the territory
jak se dzemi bude rozvijet. Rychlost tohoto rozvoje nelze v tuto chvili odhadnout, jelikoZ bude ovlivnéna develops. The speed of this development cannot be estimated at this time, as it will be influenced by many
mnoha faktory (napf. konecnou podobou uzavienych dohod a smluv mezi samospravami, krajem a statu, factors (eg the final form of concluded agreements and contracts between local governments, the region
dostupnost grantovych a programovych prostredk apod.). and the state, the availability of grant and program funds, etc.).
Oblasti jezera Milada Prioritizace rozvoje izemi Klicové projekty Ramcova kalkulace investic Ramcova kalkulace pfijmu Poznamky
Lake Milada areas Phasing priority Key projects Investment Income estimate Notes
| Pristavisté a pfilehlé objekty Kategorie 2: 10 - 25 mil. Ké
Il Vstupni prostor - park s revitalizovanou zeleznici Kategorie 1: 1 -10 mil. K& Ramcova kalkulace investic: Financovani investio
Pfistavisté Trmice Trmice Pier 2 - Vysoka priorita DR i ) N o 15 mil.K& p(rjedﬁok'adf’,me predevs'"f” ZdeXt;ljn'c.h f'E?”ﬁ”'Ch
Il Molo spousteni lodi a zazemi vodnich sportQ Kategorie 2: 10 - 25 mil. K¢ ;;}‘:‘S‘i’e‘r‘:g‘; Eggg;ig}%aM?\/’l‘Rg Mzapces ye
IV Vefejna prostranstvi Kategorie 1: 1 - 10 mil. K&
. L. 3 . X X o | Sportovisté a objekty hotelu a zazemi Kategorie 4: 50 - 100 mil. K& .
Hlavni rozvojové oblasti / Main Sportovné-rekreaéni aredl Hrbovice Recreational area Hrbovice 3 - Stredni priorita ' Kat i 3: 25 - 50 mil. K& 60 mil.K¢
Vefejna prostranstvi ategorie 3: 25 - 50 mil. Ké&
development areas | Rereljtnzliipros rans ,\;1 > oloza kolni vstavh Kat g e 5. 100 mil. K& ~ Ramcova kalkulace pfijmi: Vypocet z odhadnuté
evitalizace aredlu zelezarny a okolni vystavba ategorie 5: mil. K¢ a vice amémé ite 5
Nové Vyklice Nové Vyklice 3 - Stfedni priorita y y 9 . Lo 60 mil.K¢& Efsggg?ee ceny v lokalité za m2. Jedna se o pfijem
Il Vefejna prostranstvi Kategorie 2: 10 - 25 mil. K¢ pozemk ve vlastnictvi obci. Tyto pijmy byt méli
| Ekologické centrum Kategorie 1: 1- 10 mil. K& byt pouzity skrze Svazek obci primamé zajisténi
sprdvy a provozu lzemi na dobu az 15 let.
Roudniky Roudniky 3 - Stfedni priorita Il Revitalizace rybniku a parku Kategorie 2: 10 - 25 mil. K¢ 15 mil.Ké
Il Vetejna prostranstvi Kategorie 1: 1 - 10 mil. K&
| Objekty zadzemi plazZe a sportovisté Kategorie 1: 1 - 10 mil. K&
Hlavni plaz Main beach 1 -Nejvyssi priorita Il Verfejna prostranstvi a krajinné Gpravy Kategorie 3: 25 - 50 mil. K¢
Il Molo a zazemi vodnich sport Kategorie 1: 1 - 10 mil. K¢
- p — — - —— Predpokladany princip pfijmu a nakladd:
) L ) ) | Objekty zdzemi plaZe a sportovisté Kategorie 1: 1 - 10 mil. K& PHijmy (pronjem zafizeni, pjcovny
ggr:;tli'(e’:;elaatizlagblastl /Main Trmicka plaz Trmice beach 2 - Vysoka priorita Il Vefejna prostranstvi a krajinné Upravy Kategorie 1: 1 - 10 mil. K& i%‘;ﬁg‘?ﬁﬂ'ZEXE?ii”,hayff;(fy”(euiﬁﬁ' aprimy
Il Uprava biehu - plaz Kategorie 2: 10 - 25 mil. K& pravidelna Udrzba plézi, drobné opravy a
Udrzba zafizeni)
I Objekty zazemi plaze Kategorie 1: 1 - 10 mil. K&
Vyklickd plaz Vyklice beach 1 -Nejvyssi priorita Il Verejna prostranstvi a krajinné tpravy Kategorie 1: 1 - 10 mil. K&
Il Uprava bfehu - plaz Kategorie 1: 1 - 10 mil. K¢
| Uprava biehu jezera - asteéna renaturalizace Kategorie 2: 10 - 25 mil. Ké
Il Renaturalizace potoka Kategorie 1: 1 - 10 mil. K& sFené kraji imarné
Modlanské mokiady Modlanske wetlands o L Vp ) 9 . . :j{,'g";l{gﬁiﬂi@iﬂ?g?ﬁ;&fﬁ‘g,uugg';“:;‘e v
4 - Nizka priorita Il Vytvoreni mokradd Kategorie 2: 10 - 25 mil. Ké navstévniky, okolni obyvatele a spravu tizem
IV Rekreaéni infrastruktura Kategorie 2: 10 - 25 mil. K¢ (regulaéni, kulturni a produkéni sluzby).
HBené 1 a1 - il K& Koncept ekosystémovych sluzeb funkéni zivé
v Ifrajmne upravy Kategorie 1:1-10 mil. K¢ krajiny bude hlavni nepfimou hodnotu, kterou bude
. | Uprava brfehu - plaze Kategorie 1: 1 - 10 mil. K& tzemi dlouhodobé poskytovat. Zdravy ekosystém
Severni svahy Northern slopes L. . L krajiny poskytuje lidem celou Fadu sluzeb &i
o I Rekreacni infrastruktura Kategorie 2: 10 - 25 mil. K& benefitd, které pozitivné ovliviiuii jejich kvalitu
4 - Nizké priorita Zivota (viv krajiny a zelen na psychickou pohodu,
Krajinné oblasti / Landscape areas - Krajinné Gpravy Kategorie 1: 1 - 10 mil. K& Z?S?ﬁckfé'ELﬁﬂ:.kncZlﬁiﬁﬁhnﬁiﬁﬁ'ferf@ﬁcﬁo
Piii sfené kraiinou bud imarné sluzby maji v diisledku i finanéni hodnotu, kterou
Jizni svahy Southern slopes | Rekreacni infrastruktura Kategorie 1: 1 - 10 mil. K& p(’,'g"o‘l{gﬁvf‘;i?sy;?’é'ﬁo“wﬁh 2.“u§;';“ :rr(':e Y ize popsat a kvantifikovat. Pro ohodnoceni
navétévniky, okolni obyvatele a spravu tizemi | ekosystémovych sluzeb krajiny Jezera Milada je
4 - Nizka priorita L ) S (regulagni, kulturni a produkéni sluzby). mozné navazat spolupréci s Univerzitou J. E.
Il Krajinné upravy Kategorie 1: 1 - 10 mil. K& Drobné finanéni piijmy budou plynout z Purkyné v Usti nad Labem, kde piisobi predn
hospodafskych aktivit krajiné (lesy, o;ﬂgor;uog;{a ohodnocovéni ekosystémovych
| Revitalizace Zaluzanské nadrze a vodnich tokd Kategorie 2: 10 - 25 mil. K& zemédeiske pozemky). s
Zapadni svah Western slopes ’ )
P y P Il Rekreaéni infrastruktura Kategorie 1: 1-10 mil. K&
4 - Nizkd priorita
Il Krajinné Upravy
Kategorie 1: 1 - 10 mil. K&
Castka obsahuje: naklady na platy cca 6ti kmenovych zamé&stnancu, pronajem a provoz
kancelafskych prostor, dal§i provozni naklady, ekonomické, pravni a IT sluzby, webové stranky,
Provoz Agentury 10-15 mil. K& / rok socialni média, propagace a komunikace Agentury a jeji ginnosti, naklady na participaéni aktivity
v Uzemi, koordinaci investic a foundraising). Rozpoc&et Agentury bude zaéinat na nizSich
Sprava a péée uzemi &astkach a postupné nartstat tak, jak bude nartistat pocet feSenych projektu a jeji agenda.
Pravidelni udrzba a péce o krajinu, krajinnou infrastrukturu, drobnou architekturu a rekreacni
L x P . P . ¥ zarizeni plazi, drobné investice mimo hlavni projekty. Rozpocet na udrzbu a provoz se bude v
Péce a tdrzba izemi 13-20 mil. K¢ / rok prabéhu ¢asu ménit podle miry rozvoje Uzemi. Finanéni prostfedky by mély primarné plynout z
pFijm0 v Uzemi, a programu rozvoje krajiny.

Tabulka s ramcovou kalkulaci nakladd a prijmu a etapizaci klicovych projektii / Chart with economical overview of key investments
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PARTICIPACNI PLAN PRO REVITALIZACI JEZERA MILADA PARTICIPATION PLAN

Participacni plan a ndvaznost na predeslé a budouci kroky

Resené izemf o rozloze zhruba 10 km? (jezero a okolni pozemky ve vlastnictvi statu) je vymezeno po okraj okolnich mensich a malych obci - Chabafovice (2 578),
Modlany (919), Véstany (191), Suché (282), Rehlovice (1270) a Trmice (2 967) s ruralnim charakterem. Spadové mésta pak predstavuiji Usti nad Labem a Teplice.
Lokalita se nachazi v Usteckém kraji (v byvalych Sudetech) a je soucasti Severoceské hnédouhelné pénve (Mostecké panve), coZ se propisuje do lokalnich vztahi
a komunitniho a spolecenského Zivota a mé z toho plynouci své specifické kontexty a problémy (viz. problematika Sudet a strukturalné postizenych regionti v
vize jezera Milada zformulovana do 10 zakladnich tezi, které vymezuji rémec pro rozvazovani nad krajinarsko-urbanisticko-architektonickym navrhem. Soucasti
vystupd je rovnéz detailni zachyceni jednotlivych kligovych atributi v prostoru pomoci prace vefejnosti nad mapou, které dale tento ramec vyspecifikovavaji (viz.
zaznamy z prvniho setkani nad mapou).

V tivahdch nad designem revitalizace jezera Milada a jeho pfilehlého okolf, jeZ je jeho nedilnou soucésti, jsme vedeni myslenkou, Ze pro jeho efektivni a resilientni
neformalnich jako jsou napfiklad rizné komunitni skupiny), ktefi v idednim pfipadé participuji a pebiraji zodpovédnost na celém procesu od samotného zagatku.
Jejich participace je dlouhodoby a kontinualni proces, ktery je tfeba systematicky budovat a rozvijet, a ktery musi byt pfitomen po celou dobu implementace. Je
to zéroven proces, ktery je tfeba systematicky a cilené aktivizovat a koordinovat.

V prvnim kole soutéZe jsme navrhovali nékolik model( mozné spravy, napr. formou spolku mistnich obci, ktery by mohl fungovat i v roli takového koordinétora a
‘rozjizdéce” participacnich procest. Po dalSi praci na navrhu jsme nicméné dospéli k nazoru, Ze nejvhodnéjsim modelem spravy a péce o Gzemi, bude zaloZeni
agentury jako akciové spolecnosti. V budoucnu to bude préavé agentura, ktera prevezme koordinaci a zajisténi dlouhodobé participace a zapojeni vefejnost a to

bud sama nebo jako externé najaté sluzby.
Hlavni principy participace

Co se pak tyce konkrétnéjsi podoby participace, jako jeji hlavni principy vidime zapojovéni vefejnosti, pfedavani, sdileni a propojovani informaci, znalosti, know-
how a kompetenci. Spravné nastaveni a vedeni participaénich procest pak vede k identifikovani problém(, potieb a potenciald feSeného dzemi. Tyto informace
jsou vzdy dalezitym podkladem pro praci architekt(i a smérovani jejich mysleni.

Predpokladem pro spravné nastaveni participace je komunitni monitoring, v rdmci néhoz probiha vyzkum aktérské sité a potfeb a motivaci kliCovych aktérd
pomoci metod zdcastnéného pozorovani a rozhovor(. Na zékladé vyhodnoceni komunitniho monitoringu se vytvari komplexni design a harmonogram
konkrétnich participacnich aktivit. Cilem jednotlivych participacnich aktivit je aktivni GCast a spolupréce jednotlivych klicovych aktéri i vefejnosti v ramci
participacniho procesu vedouciho v idealnim pripadé ke spolecnému konsensu na feseni. Participacni proces je dlouhodoba zéleZitost a je tieba k tomu takto
pfistupovat. Pro udrZitelnost participaénich procest a aktivni Gcast klicovych aktér(i i vefejnosti je tfeba kontinudlnosti, pribézné koordinace a facilitace, realného
zaClefovani zpétné vazby jednotlivych aktérd a informovani o pribéhu. V obecné roviné participaéni proces probihd v 5 fazich, které jsou rizné dlouhé a zpravidla
se riiznou mérou prekryvaj.

Féze participacniho procesu probihd v 5 fazich:

Participatory planning in connection to the previous and future steps

The site area of 10 km? (lake and surrounding land owned by the state) is defined to the edge of the surrounding smaller and small villages - Chabarovice (2

578), Modlany (919), Véstany (191), Suché (282), Rehlovice (1270 ) and Trmice (2,967) with a rural character. The surrounding larger towns also include Usti nad
Labem and Teplice. The locality is located in the Usti Region (in the former Sudetenland) and is part of the North Bohemian Brown Coal Basin (Most Basin), which
is reflected in local relations and community and social life and has its specific contexts and problems. A series of meetings with the public and a consultation
group (composed of key stakeholders and experts) have already taken place as part of the competition. Their output formulated the shared vision of Lake

Milada into 10 basic theses, which define the framework for thinking about landscape-urban-architectural design. The outputs also include a detailed capture of
individual key attributes in space through the work of the public on the map, which further specifies the framework.

In considering the design of the revitalization of Lake Milada and its surrounding area, which is an integral part of it, we are guided by the idea that for its
effective and resilient (long-term sustainable) character it is necessary to involve local resources in the broadest sense, including local actors (both institutional
as well as informal ones such as various community groups), which ideally participate and take responsibility for the whole process from the very beginning.
Their participation is a long-term and continuous process that needs to be systematically built and developed, and which must be present throughout the
implementation. At the same time, it is a process that needs to be systematically and purposefully activated and coordinated.

In the first round of the competition, we proposed several models of possible administration, for example in the form of an association of local municipalities,
which could also function as such a coordinator and ,initiator" of participatory processes. After further work on the proposal, we concluded that the most suitable
model of territorial administration and care would be the establishment of the agency as a joint-stock company. In the future, it will be the agency that will take
over the coordination and ensure long-term participation and involvement of the public, either alone or as an externally hired service.

Main principles of participation

As for the more specific form of participation, we see public involvement, transmission, sharing, and interconnection of information, knowledge, know-how, and
competencies as its main principles. The correct setting and management of participatory processes then lead to the identification of problems, needs, and
potentials of the area. This information is always an important basis for the work of architects and the direction of their thinking.

A prerequisite for the correct setting of participation is community monitoring, within which the research of the actor-network and the needs and motivations of
key actors takes place using the methods of participatory observation and interviews. Based on the evaluation of community monitoring, a comprehensive design
and schedule of specific participatory activities are created. The goal of individual participatory activities is the active participation and cooperation of individual
key actors and the public in a participatory process leading, ideally, to a common consensus on a solution. The participatory process is a long-term matter and
needs to be approached in this way. For the sustainability of participatory processes and the active participation of key actors and the public, there is a need for
continuity, ongoing coordination, and facilitation, real integration of feedback from individual actors, and information on the course. In general, the participatory
process takes place in 5 phases, which are of different lengths and usually overlap to varying degrees.

The phases of participatory process:

Priprava Naladéni Vtazeni Prvni rychlé kroky Dlouhodoba spoluprace
Preparation Tuning Inclusion Quick first steps Long-term cooperation
JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA SOUTEZ AKE MILADA: LANDSCAPE, URBAN AND ARCHITECTURAL DESIGN COMPETITION
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Zakladni stavebni kameny participace The foundation of participatory process

Reserse a komunitni monitoring
Konkrétni plan participace vcetné konkrétnich vyuzitych metod vychazi z pripravné analyzy, jejiz soucésti je: analyza dostupnych podkladi a dat, reSerse,
komunitni monitoring a monitoring pohybu: zG¢astnéné pozorovani, terénni Setfeni a rozhovory s jednotlivymi klicovymi aktéry .

Participacni aktivity
V ndvaznosti na vyhodnoceni pfipravné faze jsou nastaveny jednotlivé dilci participacni aktivity s klidovymi aktéry a vefejnosti. S nimi se diskutuiji jednotliva
témata a mista pfimo in situ. ZjiStuji se konkrétni napad(i a nazory na realizace a lokalitu Ci jeji Casti od lidi v misté bydlicich a aktivnich osob.

Komunikacni plan

Po celou dobu realizace je tieba pribézné komunikovat s verejnosti a klicovymi aktéry. K tomu slouZzi plan komunikace, ktery upfesiuje konkrétni
komunikaéni kanaly (pfipravovany po vyhodnoceni pripravné faze). DileZitymi principy jsou: transparentnost, otevienost, sdilen pribéZnych zjisténi a
vystup(, sdileni z prabéhu akef a setkani. Mezi uvazované néstroje patfi: online platforma (vlastni webové stranky a/nebo facebookova skupina), pfispévky
v mistnich periodicich, sdileni prispévki a odkazd na relevantnich platformach, online hlasovani, online dotazniky/anketa, pipadné streamovani u
relevantnich format( (u vefejnych setkani aj.), pozvanky - postery ve vefejném prostru

Research and community monitoring
The participation plan, including the methods used, is based on a preparatory analysis, which includes: analysis of available data and data, research,
community monitoring, and movement monitoring: participatory observation, field research, and interviews with individual key actors.

Participatory activities

Following the evaluation of the preparatory phase, individual partial participatory activities with key actors and the public are set up. Individual topics and
places are discussed with them directly in situ. Specific ideas and opinions on the implementation and the location of its parts from people in the place of
living and active persons are ascertained.

Communication plan

Throughout the implementation, it is necessary to continuously communicate with the public and key actors. This is the purpose of the communication
plan, which specifies specific communication channels (prepared after the evaluation of the preparatory phase). Important principles are transparency,
openness, sharing of ongoing findings and outputs, sharing of events and meetings. The tools considered include online platform (own website and/or
Facebook group), contributions in local periodicals, sharing of contributions and links on relevant platforms, online voting, online questionnaires/survey, or
streaming in relevant formats (for public meetings, etc.) ), invitations - posters in public.

Tii zakladni pilite a jednotlivé principy prace s komunitou:

1

Empowerment
(zpInomocriovani)

«  zplnomocnéni

«  sdilend zodpovédnost

*  prdce s mistnimi zdroji (jak
hmotnymi tak v roviné lidského
potencialu)

+ empowerment

+ shared responsibility

« work with local resources (both
material and human potential)
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Three main categories and principles for working with communities

2.
Participace

(sdileni a podileni se) /

Participation

aktivizace
spoluprace
komplexni pristup

activation
cooperation
comprehensive approach
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3.
Evaluace

(sledovani dopadu) /

Evaluation

reflexe
celozivotni uceni
dlouhodoba udrZitelnost

reflection
lifelong learning
long-term sustainability
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PARTICIPACNI PLAN PARTICIPATION PLAN
CYKLUS A FAZE PARTICIPACE PARTICIPATION CYCLE AND ITS PHASES

u_vs

1. Féze “pripravy

"/ 1.Phase - Preparation

V rdmci pripravy predchazi samotné participaci komunitni monitoring, jehoZ soucasti je reSerse, analyza relevantnich dat, mezioborové diskuze, rozhovory s
klicovymi aktéry i vefejnosti, zicastnéné pozorovani v dotceném Uizemi, vyzkum a analyza potfeb a motivaci.
Portfolio uvazovanych moznych metod shéru dat:

Participation in the preparation is preceded by community monitoring, which includes research, analysis of relevant data, interdisciplinary discussion, interviews
with key actors and the public, participatory observation in the area, research, and analysis of needs and motivations.
Portfolio of considered possible methods of data collection:

reserse -desk research od poéitace

pozorovani-tzv. zicastnéné, kdy se vyzkumnik Uastni aktivit mistnich komunit
a aktérla akei v lokalité tzv. nezd¢astnéné, kdy probiha opakované pozorovani
mista a déni v ném

rozhovory - hloubkové polostrukturované “jeden na jednoho”, ale i ndhodné
foto a video dokumentace

konzultacni skupina -z odbornikil a zéstupcl kliCovych instituci pro priibézné
ziskavani a prace se zpétnou vazbou

mentdlni mapy -nastroj a metoda pro priibéZné vyhodnocovéani a zobrazovani
lokdInich vztah( a souvislosti

pocitové mapy -nastroj a metoda pro zobrazovani a vyhodnocovani vnimani lokality
komunitni nasténka pro hlasovani, zanechani napadt, informovani mistnich

. fokusni skupiny / kulaté stoly (skupinové diskuze) .
. pracovni skupina

dotazniky / ankety

v oy

2. Féze "naladéni” / 2.Phase - Tuning

Cilem je dostat téma/resené dzemi do povédomi vefejnosti i klicovych aktérd. Kazdy ma své kazdodennf starosti, které primamé fesi a nelze oCekévat, ze budou
mistni naladéni na vybrané téma. Je tfeba jejich pozornost k tématu priibézné smérovat. Klicova je v tomto ohledu aktivni komunikace a PR. Napfiklad za pomaci
prispévkd v mistnich periodicich, socidlnich sitich apod. DrZet jednotny vizual je pfi tom dilezité.

Portfolio uvazovanych moznosti a nastrojli k naladéni:

The aim is to bring the topic / addressed area to the attention of the public and key actors. Everyone has their daily worries, which they primarily address, and locals
cannot be expected to be attuned to the chosen topic. It is necessary to focus their attention on the topic on an ongoing basis. For example, with the help of articles
in local periodicals, social networks, etc. It is important to keep a unified vision. Portfolio of considered options and tools for tuning:

. venkovni vystava :
. tematické prispévky v mistnich tisténych zpravodajich
. prispévky v relevantnich facebookovych skupindch

odkazy na webovych strankach dotcenych obci
kanaél na Instagramu

3. Féze “vtaZeni” / 3.Phase - Inclusion

Cilem je aktivni/fyzicka ucast vefejnosti a klicovych aktérd pfi feSeni dotCeného Uzemi/tématu. V této fazi probihaji jiz jednotlivé participacni aktivity, napiiklad
exkurze, komentované vychazky feSenym tzemim s odborniky, soutéZe, aj.

Portfolio uvazovanych moznosti a nastrojti k vtaZeni:

The goal is the active/physical participation of the public and key actors in addressing the area/topic concerned. In this phase, individual participatory activities are
already underway, such as excursions, guided walks through the area with experts, competitions, etc. Portfolio of considered options and tools for tuning:

. exkurze za priklady dobré praxe .
. komentované vychdzky -s odborniky na rizna témata, napfiklad krajinafskd,

historicka, archeologickd, aj.
. snidané s architekty

ranni a vecerni kluby -neformélini setkavani k tématu, pfiklad: ranni klub Jesenicko,
vecerni klub Zatecko
soutéZe -napriklad o nejlepsi foto, vytipované misto (fotopoint), névrh, apod.

Pocitové mapy

Venkovn vystava .

Mentalni mapy

JEZERO MILADA: KRAJINARSKO-URBANISTICKO-ARCHITEKTONICKA

SOUTEZ
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Uprava stvajl’cfch objektd
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4. Faze “sdileni a spoluprdce” - prvni rychlé kroky / 4.Phase - Quick first steps

V této fazi je tfeba vyuZit potencial naladénych a vtazenych aktérd, komunit a vefejnosti, neztratit jejich zajem a pripravenost aktivné se zapojit. K tomu je dobré
promyslet a zacit co nejdfive realizovat néjaké prvni rychlé, levné kroky - realizace, tzv. “quick wins”. A spolupracovat na nich s nimi - sdilet napady a spolecné je
realizovat. Tim vzniké a prohlubuje se vztah zapojenych k danému Gizemf a je to predpoklad nasledného prebirani odpovédnost za feSeni Gizemi a jeho pozitivni vztah
k nému. Také to upeviuje presvédceni, Ze participace ma smysl, a Ze jejich vloZzena energie ma své dopady a dava jim smysl.

Portfolio uvazovanych moznych prvnich rychlych kroku:

At this stage, it is necessary to use the potential of attuned and involved actors, communities, and the public, not to lose their interest and readiness to actively
participate. To do this, it's a good idea to think about it and start implementing the first quick, cheap steps as soon as possible - implementation, the so-called ,quick
wins”. And work with them - share ideas and implement them together. This creates and deepens the relationship of those involved in the area and it is a prerequisite
for the subsequent assumption of responsibility for the solution of the area and its positive relationship to it. It also reinforces the belief that participation makes
sense and that their invested energy has implications and makes sense to them. Portfolio of possible first quick steps considered:

. zbudovani zastavky

. umistovani landartovych artefakti
-ve spadovém Usti nad Labem je fada aktérd, ktefi by mohli toto téma rozvijet,
napfiklad Fakulta uméni a designu Univerzity Jana Evangelisty Purkyné
- dlouhodoby zajem o jezero Milada v souvislosti s historif industriaini hornické
krajiny rozviji nékolik jejich pedagogli (nabizi se moznost studentského zapojeni
a projekti), anebo spolek Verejny sal Hranicar, predstavujici otevienou platformu,
propojujici sou¢asné uméni a kulturu s kazdodennim Zivotem. Toto etablované
uskupenf s rozsahlym portfoliem jiz realizovanych projekt(i se zaméfuje na reflexi
komunitnich i celospolecenskych zmén uméleckymi prostiedky ve vefejném
prostoru (tématickym vymezenim tedy korelujici s dilcimi sdilenymi vizemi pro
jezero Milada).

. otuZovaci stanovisté, cviici prvky -na tomto typu aktivit (cvicici prvky, otuzovaci
stanovisté ¢i jinak sportovné ladéné) Ize uvazovat napfiklad o zapojenf jiZ vytvorené
skupiny kolem Milada Tour, pofadajicich rodinny sportovni serial zavodli (béZecké a
cyklistické zavody, charitativni zavody)

. spolecna tprava krajiny -lze napiiklad uvazovat o zapojeni student( (skrze
studentské projekty) z Fakulty uméni a designu nebo Fakulty Zivotniho
prostredi Univerzity Jana Evangelisty Purkyné ve spadovém Usti nad Labem

. spolecné sazeni stromi -napfiklad ve spolupraci se spolkem SPOZAM - Spolek
sportu a zabavy na Modlansku, sloZenych z mistnich se zajmem o mistni dént.
Je mozné je také propojit se spolkem Sazime stromy, ktery ma na tomto poli
bohaté zkusenosti (mohou pomoc s produkef akce jakozto zkuSenéjsi v této
oblasti)

. instalace drobnych artefaktu -pfiklad vyroba a umisténi obfiho dfevéného stolu
a Zidli do oblibeného mista (s vyhledy) mistnimi na Sedmi lanech (Jeseniky)

. tprava stdvajicich drobnych artefaktd -pi. natfen lavicky, do drobnych tprav
stavajicich artefaktd ¢i infrastruktury Ize zapojit napiiklad mistni zakladni
uméleckou kolu v Chabafovicich (vhodny program pro déti - rozviji se tim
vztah k mistu)

. zbudovani vyhlidky, rozhledny -moZné uvaZovat o zapojeni v ramci tohoto
tématu napfiklad mistni Modelafsky klub Severka (Modlany), napfiklad probrat
s nimi ndpad rozmisténi vyhlidek/rozhleden smérem k jejich soutéznim
okruhim (a pro vyhlidky/rozhledny zvolit tematicky vizual - klub je s lokalitou
spjat jiz od roku 1961 - rok jeho zalozeni)

5. faze “‘implementace” a dlouhodobé a pravidelné spoluprace / 5.Phase - Implementation and long-term cooperation

Diky dlouhodobému a pravidelnému zapojeni klicovi aktéfi a vefejnost vidi, Ze jejich zapojeni v participaénim procesu mé dopad a buduje se tim jejich diivéra v tyto
procesy. Navic oni sami pfebirajf iniciativu a stavaji se nositeli zmén a “pecovateli” 0 dané tizemi. V této fazi zpravidla konéi potieba externé facilitovat participacni
proces. Lokalita je pro potfeby projektu dostatecné “zasitovana” a potfebné vztahy a procesy jsou jiz nastaveny a vZity. V této chvili by mél byt dostatecné etablovany
mistni koordinator participace, kterou tuto roli prevzal (napfiklad zminovana Agentura v Gvodu). Nicméné jak jiZ bylo v tivodu feceno, s kontinualni, pravidelnou
participaci je treba pocitat po celou dobu implementace pro zajisténi co nejefektivnéjsim a dlouhodobé udrZitelnych reseni. Tedy po ukonceni soutéZe (vyhlaseni
vitézného navrhu) cely vyse popsany participacni cyklus teprve zacina.

Thanks to long-term and regular involvement, key actors and the public see that their involvement in the participatory process has an impact and thus builds their
confidence in these processes. In addition, they take the initiative and become the bearers of change and ,caregivers" for the territory. At this stage, the need to
facilitate the participation process externally usually ends. The location is sufficiently ,networked" for the needs of the project and the necessary relationships
and processes are already set up and in place. At this point, the local participation coordinator who has taken over this role should be sufficiently established (for
example, the mentioned Agency in the introduction). However, as mentioned in the introduction, continuous, regular participation must be taken into account
throughout the implementation to ensure the most effective and long-term sustainable solutions. Thus, after the end of the competition (announcement of the
winning proposal), the entire participatory cycle described above is just beginning.

Dy s

Umistovani landartu

Umistovani landartu Vytvofnl’ ovicicich prvka

Spolecna zbudovani objekt(
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ODPOVEDI NA OTAZKY Z 1. FAZE RESPONSES TO THE QUESTION FROM THE 1.PHASE

Jezero Milada je jiZ dnes intenzivné vyuZivané pro rekreacni sport. Zvazte, zda je Vdmi navrZené zazemi pro rekreacni sport dostatecné.

V ndvrhu 2. féze jsme na vychodnim brehu vytvorili jednu z hlavnich rekreacnich oblasti v Gzemi. Zaroven navrhujeme nové zastavitelné dzemi v oblasti
severovychodniho vstupu do Gzemi, které slouzi zejména rekreaci a sportu. Viz kapitoly Program Zivé krajiny str. 32 a Pfestavbové a nové zastavitelna tzemi
str. 40.

We have proposed one of the main recreational areas on the eastern shore in the 2nd phaseof the competition. At the same time we propose a new
development area in the north-eastern corner that serves as the main sport complex on the site. See chapters Living Landscape Program p. 32 and
Redevelopment and Buildable Areas p.40.

Navrhnéte vybudovani odpovidajiciho zdazemi pro hlavni a trmickou plaz, které jsou jiZ dnes ohnisky rekreace mistnich obyvatel. Popiste kapacity vami
navrZeného zazemi.

V ndvrhu 2. féze jsme rozsifili izemi trmické plaze smérem na sever a umistili dvoje zazemi skladajici se z toalet, prevlékaren, prostoru na obcerstveni a
piknikové strechy o celkové plose 250 m2 Do lzemf hlavni plaZe jsme navrhli zazemf ve tfech lokacich o celkové ploSe 4560 m2. Hlavni plazZ je dale doplnéna
zazemim pro vodni sporty a malymi plaZzovymi sportovisti. Pfedpokladame, Ze zazemi bude budovéno postupné s ohledem na potieby. NavrZené kapacity
jsou ukézkou maximélniho mozného stavu. Viz kapitoly Program Zivé krajiny str. 32 a Pestavbové a nové zastavitelna dzemi str. 40.

In the design of the 2nd phase, we expanded the area of the Trmice Beach to the north and placed two facilities consisting of toilets, changing rooms, a
refreshment area and a picnic roof with a total area of 250 square meters. In the area of the main beach, we designed such facilities in three locations with
a total area of 450 square meters. The main beach is further complemented by facilities for water sports and small beach sports facilities. See chapters
Living Landacsape Program p. 32 and Redevelopment and Buildable Areas p.40.

Promyslete moZnosti intenzivnéjsiho propojeni hlavni a trmické plaze.
Celé izemi vychodniho bfehu je vyuzivané velmi intenzivné a je také napojeno na parkovisté podél vychodni cesty. Viz kapitola Prestavbovd a nové
zastavitelnd Uzemi str. 40.

By extending Trmicka beach northbound towards the main beach, the connection is strenghtened and we also propose spaces for recreation along
the connecting path. The whole area of the east bank is used very intensively and is also connected to the parking lot along the east road. See chapter
Redevelopment and Buildable Areas p.40.

Navrhnéte zpdsob vyuZiti jiZ zrealizované infrastruktury, zejména v SV a JV Casti jezera (kanalizace, vodovodu a elektrickych pripojek). V pripadé, Ze v
ndvrhu nezohlednite vyuZiti jiZ vybudované infrastruktury v nékteré ¢asti jezera, zdiivodnéte proc.

Nové rozvojové plochy v SV a JV Césti jezera (Sportovné-rekreaéni areal Hrbovice a Pristavi§té Trmice) vyuZivaji stavajici infrastrukturu, stejné tak nové
vybudované zazemi plazi. Infrastruktura, ktera se v soucasné dobé v Uizemi jezera nachdzi, je pIné vyuZita. Viz kapitola Prestavbova a nové zastavitelna
Uzemi str. 40.

New development areas in the NE and SE part of the lake (Sports and Recreation Complex Hrbovice and Trmice Pire) take advantage of the existing
infrastructure, as well as the newly built beach facilities. The infrastructure currently located in the lake area is fully utilized. See chapter Redevelopment
and Buildable Areas p.40.

Specifikujte a rozpracujte podrobnéji feSeni nastupnich bodti do tizemi, jejich vztah a vazby zejména k okolnim sidlim a celkové strukture pohybu v uzemi.
Nastupni body do dzemi se v naSem névrhu stavaji hlavnimi rozvojovymi plochami v Gzemi. Jejich feSeni je detailné popsano v kapitole Pfestavbova a nové
zastavitelnd Uzemi str. 40.

Main entrances to the area become the main development areas in our proposal. See chapter Redevelopment and Buildable Areas p.40.
Provérte mozné rezidencni vyuZiti ¢dsti feSeného i nejblizsiho navazujiciho uzemi.
Rezidencni vyuZiti je mozné v novém rozvojovém zemi Novych Vyklic, v rozsifeni obce Roudniky, a dale mimo feSené tzemi v misté plvodni obce

Hrbovice. Viz Prestavbovd a nové zastavitelnd tzemi str. 40.

Residential function is placed in several new development areas - Roudniky, Nové Vyklice and in place of former village Hrbovice, which is located outside
of the boundary. See Redevelopment and Buildable Areas p.40.

ZvaZte, zda Vami navrZené zruSeni asfaltové stezky na jihu tizemi je vhodné s ohledem na zajisténi obsluhy tizemi slozkami integrovaného zachranného
systému, pohyb cyklistd, bruslari a dalSich.
V ndvrhu 2. faze vyuzivame a zachovavame stévajici asfaltovou stezku v celém dzemi. Viz kapitola Infrastruktura str. 26 .

In the 2nd phase, our proposal keeps the current asphalt road in the whole area. See chapter Infrastructure p.26.

Promyslete zvySeni vyuZitelnosti zapadniho biehu pro nendrocnou, nekomercni rekreaci prevazné mistnich obyvatel, v¢. pripadného rozsifeni stavajici
pléZe.

v krajiné, molo na jezefe. Hlavni intenzivni rekreacni plochy jsou umistény zejmnéna na vychodni strané jezera. Viz kapitoly Program Zivé krajiny str. 32 a
Pfiroda a krajina str. 13.

In the northwestern part of the lake, we propose a new small beach - Vyklickd beach and a passive recreational program of non-disturbing nature, such
as landscape shelters, a pier on the lake. The main intensive recreational areas are located mainly on the eastern side of the lake. See chapters Living
Landscape Program p.32 and Landscape and Nature p.13.

Promyslete mozné varianty prostorového a funkcniho reseni aredlu ocelarny s ohledem na rizné formy jeho vlastnictvi (dnes jde o areal v soukromém
vlastnictvi).

V ndvrhu prezentujeme tfi mozné varianty rozvoje Uzemi, s riznym funkénim vyuZitim, vlastnictvim a prostorovym feSenim. Viz kapitola Pfestavbové a nové
zastavitelnd Gzemf str. 40.

We present three options for possible development of the site with different functions, structure and ownership. See chapter Redevelopment and Buildable
Areas p.40.

Promyslete flexibilitu feSeni tizemi s ohledem na moZné scéndre vyvoje regionu a ekonomické cykly.

V ndvrhu prezentujeme investice velkého charakteru v prestavbovych dzemich a jejich klicovych projekti a dale Sirokou Skélu intervenci v krajing, které
vyZaduji velmi nizké, nizké a stfedni investice. Riiznorodost projektd a intervenci dodava flexibilitu v jejich implementaci podle dostupnych prostredki v
danou dobu. Velké investice v Gzemi nejsou podminkou pro jeho rozvoj malymi investicemi a intervencemi v krajiné. V dobé malych dostupnych financnich
zdroji Ize implementovat jen ty nejmensi z navrZenych intervenci. Za velmi dileZité kroky povazujeme investice do zlepSeni propojeni patefnich cest v
izemi s okolim a zajiSténi bezpecného pohybu v dzemi, které by mély byt prioritou i v dobé recese. Priority rozvoje fesi kapitola Strategie rozvoje str. 64.

In the proposal, we present large-scale investments in the development areas and their key projects, as well as a wide range of interventions in the
landscape, which require very low, low or medium investments. The diversity of projects and interventions adds flexibility for their implementation
according to the resources available at a given time. Large investments in the territory are not a pre-condition for the development by small investments
and interventions in the landscape. In the time of small available financial resources, it is therefore possible to implement the smallest of the proposed
interventions. We consider the investments in improving the connection of spine paths in the area with the surrounding and ensuring safe movement in the
area to be a priority even in times of recession. Phasing and prioritization is presented in the chapter of Strategical Development p.64.

Ve svém navrhu se podrobnéji zabyvejte ndvrhem udrZitelné a Zivé krajiny, vcetné moZnosti jejiho Castecného hospodarského vyuZiti.
V navrhu 2. faze navrhujeme cilovy stav krajiny a krajinného managementu, ktery povazujeme za dlouhodobé udrZitelny. Césti krajiny v nasem navrhu jsou
urceny k hospodarskému vyuZiti. Viz kapitola Priroda a krajina str. 13.

In the proposal, we describe the target condition of the landscape and its management, which we consider to be sustainable in a long-term. Parts of the
landscape areas are dedicated to agriculture. See chapter Landscape and Nature p.13.

Specifikujte moZnosti zapojeni mistni komunity do pripravy i realizace projektu.
V ndvrhu 2. féze jsme vypracovali participaCni plan se strategii a priklady zapojeni mistni komunity pfi planovacim procesu. Viz kapitola Participacni plan
str. 73.

In the second phase, we have developed a participation plan and strategy to include the local community in the planning proces. See chapter Participation
Plan p.73.
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NAVRH ROZPOCTU A PROFESNI PRISTUP APPROACH TO NEXT SERVICES AND QUOTATION

4.1.1 Zpracovani koncepcni studie feseného tzemi

V naSem pfistupu klademe diiraz na jasnou a srozumitelnou strategii a snadno pochopitelny cil projektu,
ktery povaZzujeme za zéklad pro budouci diskuse. Protoze implementace planu bude trvat desitky let,
povazujeme za nutné, aby navrh poskytoval flexibilitu a adaptabilitu. Z nasi zkusenosti je vhodnym
pristupem plan, ktery je zaloZen na Siroké Skale nastroji a opatfeni, ze kterych je moZno Cerpat, vybirat
a implementovat feSeni podle vhodnosti v dany ¢as. Je tfeba, aby nastroje respektovaly jasny princip,
na kterém se vSechny zdcastnéné strany shodnou, a slouzily jako zaklady pro hledani konkrétnich
pfijatelnych feSeni. Aby byla koncepCni studie Uspésna, budeme se v dalSich krocich po soutéZi intenzivné
vénovat analyze fyzického a sociélniho prostfedi a integrovat poznatky do naseho nvrhu. Tésime na
plodnou diskusi se z(castnénymi stranami a zadavatelem. Oc¢ekévame, Ze rozsah nasledné smlouvy bude
déle upfesnén na zékladé zpétné vazby a diskuse. Navrhovana cena je orientacni, zaloZzena na naSich
predchozich zkusenostech s podobnymi projekty, a bude revidovana v dalSich fazich tohoto projektu.

4.1.2 Design manual uzemi

Jednotny design architektury, intervenci a mobilidre v oblasti jezera Milada je zasadnim aspektem tvofici
budouci charakter Uzemi. Vnimame velmi pozitivné, Ze zadavatel planuje vypracovat tento dokument
spolecné s planem. Design manudl zajisti vytvoreni jedinecné identity mista, ktera respektuje mistni
kontext. PovaZujeme za duleZité jiZ v této fazi soutéZe prozkoumat celkovy jednotny pfistup k designu,
spojeny s historif a krajinou Gizemi. N&$ designovy pfistup v této fazi je prikladem pro dalSi faze, v kterych
jej budeme dale rozvijet. Po skonceni soutéze poskytneme pedagogicky designovy manudl, ktery je
snadno srozumitelny a lehce komunikovatelny s vefejnosti i odborniky. Nésledujici ndvrh ceny je zaloZen
na nasich zkuSenostech s podobnymi projekty. Vzhledem k tomu, Ze zatim nejsou k dispozici presné
poZadavky na obsah designového manudlu predpokladame, Ze v nasledujicich fazich bude navrhovana
cena upravena podle konkrétnich poZadavka.

4.1.3 Poradenstvi pri koordinaci rozvoje tizemi do roku 2030

N&s tym s potésenim poskytne poradenské sluzby béhem budoucivh let implementace projektu. V nasem
tymu méame experty z riznych obori a jsme schopni poskytnout konzultace pro Sirokou potfeb, konzultaci,
jednani Ci prezentaci. Po skonCeni soutéze ndm bude cti prezentovat projekt na riiznych akeich pro laickou
¢i odbornou verejnost. Nasledujici denni sazba je prdmér hodinovych sazeb riznych odborniki naSeho
tymu. ProtoZe oCekavame, Ze nasledujici konzultace bude zahrnovat rdzné typy odbornych znalosti v
priibéhu procesu, bude i konecna vyse sazby sjednana v zavislosti na konkrétnich potfebach.

4.1.4 Zpracovani projektu architektonické, krajinarské, uméleckeé ¢i jiné intervence v tizemi

Realizace architektonického objektu u jezera Milada bude znamenat zasadni krok k budoucimu charakteru
DPH. N&§ navrh honoréfe se Fidi doporucenymi standardy poplatk(i Ceské komory architekt( upravenymi
podle nasi primérné hodinové sazby pro vykonové faze 1FS-TFS.

4.1.5 Zpracovani uzemni studie

Pokud pofizovatel pfistoupi k pofizeni Gzemnf studie, ns tym provede prace v souladu s §§ 25 a 30
stavebniho zakona. JelikoZ rozsah planovaci studie jeSté nebyl upfesnén a bude predmétem dalSi
koordinace s pofizovatelem, je na$ navrh honordre pouze orientacni. Upfesnéni poZadavkd porizovatele
bude zasadni pro blizsi specifikaci navrhované ceny v nasledujicich fazich a pro porozuméni rozsahu
zakdzky.

4.1.1 Concept plan of the competition site

We will be honored to develop our competition proposal in more detail after the competition. From
our understanding of the site and the competition aim, we feel the importance of creating the plan in
close collaboration with the local stakeholders. In our approach to the project, we aim to deliver a clear
strategy and easy to follow project narrative that would become the foundation for future discussions. As
implementation will span over the next decades, we believe that the process and proposal need flexibility
and adaptability. In our experience, an approach that provides a wide range of tools rather than concrete
solutions is the most useful one, as it can evolve with time and stay relevant. The tools need to carry a
clear principle that all the stakeholders relate to and then serve as a foundation for finding acceptable
solutions. For the concept plan to be successful, we aim to intensively analyze the physical and social
environment in the next steps after the competition and integrate our proposal’s understanding.

The following price is an estimation based on our previous experience and revised in this project’s
process.

4.1.2 Design code for the area

A unified design for the area is a vital aspect of the site’s future character. We are pleased that the
contracting authority is planning to develop this document together with the plan. It will support creating
a unique identity of the place and carried out with great respect for the local context the circle closes. It
can reflect the historical layer and the growth of the natural landscape with an approach to developing
an overall identity in this phase of the competition and aim to develop it further in the next stages. After
the competition, we will provide a pedagogical design manual, easy to communicate with the public and
professionals. The following quotation relates to our understanding of the brief and our experience with
similar projects. It is subject to adjustment according to the specific requirements in the next phases.

4.1.3 Consultancy services during the coordination of area development until 2030

Our team is delighted to provide consultation services in the future years. We offer a wide range of
expertise to fulfill the specific needs in implementation and negotiations. It will be an honor to participate
in the presentation and various events to follow the competition results.

The following daily rate is an average of hourly rates from the different experts on our team. As we expect
the following consultancy will involve different types of expertise through the process, the daily rate will
be further specified and negotiated depending on the consultancy’s concrete needs.

4.1.4 Design of the first architectural, landscape, artistic or other intervention project in the area
Implementing the architectural/landscape interventions in the area will mark an essential step towards
Lake Milada's future character. Our preliminary estimation for the initiating project investment cost is 5
000 000 K¢, excl VAT. Qur proposal follows the recommended fee standards of the Czech Chamber of
Architects adjusted according to our average hourly rate for phases TFS-7FS.

4.1. Design of the planning study

If the Regional Authority procures the planning study, our team will carry out the work following the Town
and Country Planning and Building Act. As the planning study’s scope has not yet been specified and will
be subject to further coordination with the procuring authority, our fee proposal is an estimation. With
great awareness, as our knowledge to make a precise estimation is limited, the scope of work and size of
the budget is a crucial target to understand in the following stage when deepening the understanding of
the project and upon receiving the futures contract's specifics.

NAVRH CENY ZA ZPRACOVANI JEDNOTLIVYCH NASLEDNYCH ZAKAZEK
PROPOSED PRICE OF PROCESSINGG INDIVIDUAL SUBSEQUENT CONTRACT

névrh ceny za

navrh ceny za zpracovani

kapitola zpracovani jednotlivych naslednych
soutéznich nasledna zakazka jednotlivych hodinova sazba zakazek/€
podminek/ naslednych zakazek/ (dle kurzu aktualniho k 10. 3.
Ké 021)
. price proposal for the
chapter of pr °p°s,ad L by of pocessing of individual
petitio contract | Pocessing individual hour rate subsequent contracts /€
n terms subseque;écontmcr! (current exchange rate as of
March 10)
zpracovani koncepéni
studie feseného Gzemi
411 | oncept plan of the 1264 000 KE [(2106 KE| 80€ 48 006 €
competition site
design manual uzemi
412 |(design code) 843000KE |[2106KE| 8O€ 32017 €
design code for the area
poradenstvi pfi koordinaci
rozvoje uzemi do roku
2030
413 |consultancy services 2633 K¢ /h 2633 Ke| 100€ 100€/h
during the coordination of
area development until
2030
zpracovani projektu prvni
architektonicke,
krajinafské, uméleckeé &i
jiné intervence v Gzemi
414 |design of the first 1280000KE |1580KE| 6O€ 48 614 €
architectural, landscape,
artistic or other
intervention project in the
area
zpracovani Gzemni studie
415  |design of the planning 3765000KE |1317KE| 50€ 142 993 €
study







