Jezero Milada nepotfebuje radikalni zmény. Neni potreba Lake Milada does not need radical changes. There is no need

masivnich novych zasah, naopak je mozné aktivovat mnoho for massive new interventions, on the contrary it is possible

energii Uzemi presnym puUsobenim na stdvajici potencialy. to activate the many energies of the territory by precisely

Navrhujeme strategii tvorenou minimalnimi zasahy, které operating on the existing potentials. We propose a strategy

neposkodi pfirodni prostiedi, ale prispéji ke vzniku nové made of minimal interventions, that will not harm the natural

krajiny. environment, but contribute to the emergence of a new
landscape.

Souhvezdi blizkosti - A constellation of proximity
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JEZERO MILADA




Transformace jezera Milada neznamena pouze vyvoj designu, Transforming Lake Milada does not just imply the development
ale vyzaduje definici metody pohledu na tento soubor (pfistup  of a design, but requires the definition of a method to look at
k popisu) a strategii pro organizaci nasledného procesu. To this ensemble (an attitude towards description) and a strategy to
znamena3, ze zasadnioperacije pozorovat: neustale kontrolovat  organize the ensuing process. This means that the crucial operation

rovhovahu mezi jezerem, dvéma mésty a riznymi vesnicemi is to observe: to constantly check the balance in between the lake,

kolem néj, rozpoznavat jejich vzajemné upravy, detekovat the two cities and the different villages around it, to recognize their

zmeény v krajiné, jakmile se objevi. mutual adjustments, to detect changes in the landscape as soon as
they appear..

Resocializace krajiny - Re-socialisation of landscape

2 JEZERO MILADA




Téchto pét nize popsanych vrstev definuje strategicky ramec
pro rozvoj lokality z hlediska vefejného rozvoje. Umoznuji
také hierarchii pouziti, pfistupl, kontinuit nebo preruseni.
Souhrn téchto vrstev v této prvni fazi umoznuje predpokladat
orientaci podle odvétvi, vice nez definitivhi podobu, umoziuje
predvidat plan rozvoje, ktery je ¢asové agilni a respektuje
stavajici podminky lokality.

These five layers described below define the strategic framework
for the development of the site in terms of public development.
They also allow a hierarchy of uses, accesses, continuities or
breaks. For this first phase, the sum of these layers makes it
possible to envisage orientations according to the sector, more
than a definitive form, it makes it possible to foresee a development
plan that is agile over time and respects the existing conditions
of the site.

Pet aktivatoru, pet podnebi - Five activators, five climates
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1 . NAHRDELNIK SPORTOVNICH ZARIZENI
A NECKLACE OF SPORT FACILITIES

2. BRANY NA SVAH
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3. RETEZEC PLAZI
A STRING OF BEACHES
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4. JEZERO S NOVE OBJEVENYM VYUZITIM
A LAKE WITH REDISCOVERED USES

5. POBREZI SOUZITI
A SHORELINE OF COEXISTENCE
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V této kapitole jsou specifikovany tfi pfiblizeni, ktera jsou
do znac¢né miry zpracovana z existujicich kvalit webu. Od
vychodu na zapad ilustruji svételné akce, které je tireba provést
pfi doprovodu rozvoje lokality a jejiho pfFistupu. Ze stavajicich
kvalit lokality je do znaéné miry zpracovano, ze jde o stimulaci
téchto tfi ¢asti jezera

Largely elaborated from the existing qualities of the site, three
Zooms are specified in this chapter. From East to West, they
illustrate the light actions to be carried out to accompany the
development of the site and its access. Largely elaborated from
the existing qualities of the site that it is a question of stimulating
these three parts of the lake

Tri strategicke body rozvoje -

1.

VYCHODNI PRISTUP - EASTERN ACCES

Vychodni ptistup se stane hlavni vstupni branou do lokality kvdli jeho blizkosti
k dalnici a méstu Usti Nad Labem. Zde velka vefejna stfecha umozni spojeni
odolné proti povétrnostnim vliviim mezi vSemi druhy dopravy, které spojuji misto.
Tato stfecha bude zaroven parkovistém, koneénou stanici vlaku pfijizdéjiciho z
vychodu, zastavkou vefejné kyvadlové dopravy, kterd bude projizdét aredlem,
a pfistupem na stavajici plaz i do nového pfistavu, vychozi bod pro soukromé
lodé a vefejnou kyvadlovou dopravu, ktera bude jezdit pfes jezero a jeho ostrovy.
Severnéji na sever bude novy hotel zasazeny do lesa poskytovat misto pro
prodlouzené pobyty turistiim, ktefi si uzivaji zapadniho vyhledu na jezero.
Tento hotel bude moci ubytovat barovou restauraci a konferenéni mistnost.
Pfistup na plaz a plovouci ponton (vychozi bod pro Slapadla) bude vidy podél
stavajiciho odvodnovaciho systému, misto pfed hotelem umozni stravovani ve
stinu a pfistup k nému kyvadlovym autobusem.

The eastern access will become the major gateway to the site due to its proximity
to the highway and the town of Usti Nad Labem. Here a large public roof will
allow a weatherproof articulation between all the modes of transport that link
the site. This roof will be at the same time, a car parking, a terminal station for
the train arriving from the East, a stop for the public shuttle that will run through
the site and an access to the existing beach as well as to the new marina, the
starting point for private boats and the public shuttle that will run through the
lake and its islands. Further north, a new hotel nestled in the woods will provide
a place for extended stays for tourists enjoying a westerly view of the lake.
This hotel will be able to accommodate a bar restaurant and a conference room.
The access to the beach and the floating pontoon (starting point for pedal boats)
will always be along the existing drainage system, a place in front of the hotel
will allow to eat in the shade and to access it by the shuttle bus.
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Three strategic points of development

1 - Stavaijici pfistupovéa cesta k webu

2 - Hotel, barova restaurace, konferenéni
mistnost

3 - Hotelové nadvofi

4 - Hotelova kyvadlova zastavka

5 - Pfistup na plaz

6 - Pontonovy odjezdovy pontonovy &lun
7 - Kryté parkovani

8 - Kyvadlova zastavka stanice

9 - Kryté vlakové nadrazi a nadvofi

10 - Pfistup do pfistavu

11 - Odjezd pfistavu a feky

12 - Divoké a chranéné pobfiezi

2. Pohled na hotel obklopen pfirodou
2. View of the hotel surrounded by nature

1 - Existing access road to the site

2 - Hotel, bar restaurant, conference room
3 - Hotel forecourt

4 - Hotel shuttle stop

5 - Access to the beach along the drainage
system

6 - Pedal boat departure pontoon

7 - Covered parking

8 - Station shuttle stop

9 - Covered train station and forecourt

10 - Marina access

11 - Marina and river shuttle departure

12 - Wild and protected coast

10. Pohled ze stfechy na pfistav
10. View from the roof acces to the marina

2.

ZAPADNI PRISTUP - WESTERN ACCES

Zapadni pfistup je charakterizovan hlavné obnovou pily a jejim potencidlem
formulovat vybaveni mista. Tato brana, pfistupna autem, na kole i vlakem, se
stane pro mistni obyvatele symbolickym mistem a bude hostitelem komunitniho
centra, které je mimofadné vefejné a respektuje produktivhi minulost tohoto
mista. Symbolicka Skyline na severni strané ocelarny se stane terminalem vlaku
pfijizdéjiciho ze zapadu a Teplic, stejné jako kulisou sportovnich aktivit, které se
budou konat v jeho nadvofi.

Na jih by se budovy pfipojené k hlavnhim saliim mohly stat uvitacimi misty pro
rizné sdruzeni, ktera Lake Milada spoji (sdruzeni pro potapéni, kitesurfing,
uchovani paméti mista, uchovani biodiverzity atd.).

Zavod se nakonec stane mistem, kde bude nasazen pfistup vefejnosti k riznym
vymozZenostem lokality, a to:

- Na vychod cyklostezka a kontinuita pro chodce obsluhujici rlizna sportovni
hfi§té tohoto mista az po Usti Nab Laben.

- Na jih podél stavajiciho drenazniho systému lokality je plaz a banka, ktera
hosti kyvadlovou dopravu pro pfistup na ostrovy a mistni plaz zrcadlici velkou

vvvvvv

- Pfistup k pontonu pro kitesurfing vyuzivajici zapadni vétry

The western access is mainly characterized by the renewal of the sawmill and
by its potential to articulate the amenities of the site. This gateway, accessible
by car, bicycle and train, will become an emblematic place for local residents
and host a community center that is eminently public and respectful of the
site’s productive past. The emblematic Skyline on the north side of the steel mill
will become the terminus for the train arriving from the west and Teplice, as well
as the backdrop for the sports activities that will take place in its forecourt.

Further to the south, the buildings annexed to the main halls could become
welcoming places for various associations that Lake Milada will bring together
(associations for scuba diving, kitesurfing, preservation of the site’s memory,
preservation of biodiversity, etc.).

Finally, the plant will become the place where public accesses to the various
amenities of the site will be deployed, namely:

- To the east, the cycling and pedestrian continuity serving the various sports
fields of the site up to Usti Nab Laben.

- To the south along the existing drainage system of the site the beach and
the bank hosting the river shuttle for access to the islands and the more local
beach mirroring the large western beach more touristy

- Access to the pontoon for kitesurfing taking advantage of westerly winds

3.

SEVERO-JIZNI SEKVENCE - NORTH-SOUTH SEQUENCE

Ram sever-jih umistény ve stifedu jezera ilustruje prolinani riznych strategickych
vrstev rozvoje jezera a jeho okoli.

Na severu zde bude sportovni ndvaznost na hfebeni zastavka pferuSovana
dvéma sportovnimi a kulturnimi zafizenimi s panoramatickym jiznim vyhledem
na celé tuzemi. Velké upravené namésti pferuSované sportovnimi hfisti a misty
pro setkavani bude spojeno s plazi velkym sestupem uspofadanym podél
odvodiovaciho systému. Tato vefejna kontinuita mezi hfebenem a jezerem
protne tabor v lese, kyvadlovou zastavku obsluhujici celé misto a plaz na puli
cesty mezivychodnim a zapadnim bfehem. Tato plaz bude napojena na centralni
plovouci ostrov, ktery bude podporovat sportovni aktivity, pfistup k vodé a sit
vodnich rostlin, které umozni vétsi biologickou rozmanitost v jezefe.

The North-South framing located in the center of the lake illustrates the
interweaving of the different strategic layers of development of the lake and its
surroundings.

To the north the sporting continuity on the ridge will find here a stopping point
punctuated by two sports and cultural facilities offering a panoramic southern
view of the whole territory. A large landscaped square punctuated with sports
fields and meeting places will be articulated to a beach by a large descent
arranged along the drainage system. This public continuity between the ridge
and the lake will intersect a camp in the woods, a shuttle stop serving the
entire site as well as a beach halfway between the east and west shores. This
beach will be connected to the central floating island, which will support sports
activities, water access and a network of aquatic plants that will allow for greater
biodiversity within the lake.
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1 - Parkovaci vstup, stavajici silnice

2 - Vlakova zastavka z Teplic

3 - Sportovni namésti a vlakova kone¢na parvis
4 - Komunitni centrum Great Hall a Local Events
Center

5 - Sdruzena mista a mozny vyvoj konkrétniho
bydleni

6 - Pfistup na plaze podél odvodnovaciho
systému

7 - Shuttle stop

8 - Mistni plaz

9 - PFistup na plaz na ostrovy ze zapadu

10 - Demineralizovana silnice podél pobfezi

11 - PFistup pro vodni sporty a kitesurfing

12 - Plovouci ostrov podél pobfezi

1 - Parking entrence, existing road

2 - Train terminus from Teplice

3 - Sports square and train terminus parvis
4 - Great Hall Community Centre and Local
Events Centre

5 - Associative places and possible
development of specific housing

6 - Access to beaches along the drainage
system

7 - Shuttle stop

8 - Local beach

9 - Access beach to the islands from the west
10 - Demineralized road along the coast

11 - Access for water sports and kitesurfing
12 - Floating island along the coast at the
square of the demolished village
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4. Komunitni centrum velké haly a mistni centrum udalosti 3. Sportovni namésti a vlakové nadrazi pobliZ vlakového
4. Great hall community centre and local events centre 3. Sports square and train terminus clsoe to train terminus

6 - Brana do srazu, pfistup na plaze podél odvodrovaciho 12. Plovouci ostrov podél pobrezi
systému 12. Floating island along the coast
6 - Gate to the slop, access to beaches along the drainage

system

1 - Cyklistickd a p&si stezka z Teplcli do Usti nad
Labem

2 - Sportovni a terénni upravy

3 - Sportovni a kulturni centrum

4 - Brana do svahu vede k jezeru

5-Kemp

6 - Shuttle stop

7 - Stavajici cesta

8 - Odletova zéna na ostrovy

9 - Stfedni ostrov na namésti zbofené vesnice
10 - Vodni plocha pro vysadbu

1 - Bicycle and pedestrian path from Teplcie to
Usti nad Labem

2 - Sports and landscaping area

3 - Sports and cultural center

4 - Gate to the slope acces to lake
5- Camp area

6 - Shuttle stop

7 - Existing path

8 - Departure zone to the islands

9 - Central Island at the square of the
demolished village

10 - Aquatic planting area

MILADA

2. Sportovni a terénni upravy podél cyklostezky 9. Plovouci ostrov
2. Sports and landscaping area along the cycle path 9. Floating island

10 - Vodni plocha pro vysadbu )

10 - Aquatic planting area Zvetsete centralni plovouci ostrov na nameésti zni¢ené
veshice
Zoom on the central floating island at the square of the

demolished village
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