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LEGENDA LEGEND

. Rozhledna & Hotel Observatory Tower & Hotel

. Multifunkéni hala Multi-Purpose Center

. Kulturni centrum Cultural Center

. Piistav Marina

. Pamétni misto “Tuchomysl“ Memory Point “Tuchomys|*

. Molo & Véz na pozorovdni ptaku Pier & Bird-Watching Tower
. Pamétni misto “Otovice* Memory Point “Otovice*

. Kempovdani Camping Zone

. Kulturni zéna s workshopy/byvald oceldrna Chabarovice Cultural Area with
Workshops/Ex-Chabarovice Steelworks

10. Pamétni misto “Zaluzany“ Memory Point “ZaluZzany*

11. Pamétni misto “Vyklice* Memory Point “Vyklice*

12. Bazén Pool

13. Lesni porost Production Forest

14. Hlavni pldz Beach Zone

15. Kulturni zéna Cultural Zone

16. Rezidenéni zéna Residential Zone

17. Zé6na k rekultivaci Rehabilitation Process Area

18. Pamétni misto “Lochodice” Memory Point “Lochocice”

Typy krajin LANDSCAPE ZONES

NV ONOCNO MO —

"8 1. Vodni plochy Waterbodies
B8 2. Lesni porost Forest
i@ 3. Mokiady a baziny Floodplain Wetland & Marshland
B 4. Zemédélstvi permakultura Permaculture Agriculture & Fibre Crops
B8 6. Louky Meadows
7. Pisek Sand

500M

SITUACE 1:10 000
MASTERPLAN SCALE 1:10 000



Lesni rekultivace
Foresiry Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Hydrologickd rekultivace
Hydrologic Reclamation

Ten podivny tvar: od éerného trojohelniku po ¢erveny obdélnik

Vedeny cilem zlepsit dostupnost, maximalizovat turistickou atraktivitu a navrhnout siinou
novou znacku pro region Lake Milada, nds design definuje vysoce flexibilni systém cest a
pilifd zaméreny na rekreaci, od kterého se odviji jasnd novd geometrie - Cerveny obdélnik. .
Tvar v tvar nejednoznacnosti soucasného obrysu jezera, ktery neni pfirozeny ani umély, se
nds navrh obdélnikové geometrie prekryvd se stavaijicim pobrezim definujicim novy jasny
tvar. Za prvé, obdélnik organizuje toky chodcU a cyklistd. Obdélnik navic zvysuje zdzitek z
pfirody a navrhuje design, ktery zahrnuje presvédcivou silu loga. Zaftfeti, jezero Milada bude
Znovu pripojeno k regionu a k hornickému dédictvi oblasti, pficemz bude vystupovat jako
jedinec¢nd entita, a to jak symbolicky, tak formdiné.

TeritoridIni znac¢ka vioZzend do naseho projektu je hmatatelnd a je zkusenosti. Ve skute&nosti
se Cerveny obdélnik stdvd katalyzdtorem vicero pozemnich a vodnich krajin, které tvori
nové vznikly rekultivaéni park.

0

MUze se mistni krajina stdt hnacim faktorem nové ekonomiky této oblasti zalozené na
udrzitelném rozvojie

Hornické dédictvi je patrné jak v geografii oblasti (uméld jezera, reliéf, rokle), tak v mistni
kvalité ovzdusi, kterd je jednou z nejvice znecisténych v Evropé. Misto ve skutecCnosti lezi v
Cerném trojuhelniku, vysoce znecisténé oblasti, kde se setkdvaiji polské, némecké a Ceské
hranice.

S ohledem na vyzvy, kterym Uzemi Celi, je cilem pfeménit zranitelnd mista na prilezitosti:
nejenze Ize rozsifit a diverzifikovat pfirodni turistiku, ale také znecistény stav po tézbé se
muzZe zménit na prileZitost. predpokldddme, ze Uzemi mUze zobrazovat osvédéené postupy
sanace po tézbé a etablovat se jako mezindrodni piiklad spojujici rekreaci s ekologickymi
resenimi.

POST-TEZEBNi KRAJINA POST-MINES NETWORK

Jezero Milada je soucdsti Sirsino systému, kde se nachdzi nékolik dold. | kdyz jen mdlo z nich
je v blizké budoucnosti stdle aktivnich, dfivéjsi krajiny tézby se stanou produktivni a ekolog-
ickou krajinou. Milada je prikopnicky projekt této sité, post-t&zebni krajiny, kterd se stala
jedineCnym skanzenem ve velkém pristupném parku.

Lake Milada is part of a broader system where several mines where located. Although few
of them are still active in the near future the former landscapes of extraction will become
a productive and ecological landscape. Milada is the pioneer project of that network, a
post-mining landscape that become a unique open-air museum within a large-scale ac-
cessible park.
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POZICE V UDOLi VALLEY CONDITION

Jezero Milada a rekultivacni park se nachdzeiji na ndhorni plosing, kterd lezi mezi Krusnymi
horami a StfedocCeskou vrchovinou. Md& potencidl vytvofit novy ekologicky koridor v
post-tézebni krajiné a opétovné ziskdni a podporu biologické rozmanitosti.

The Lake Milada and reclamation Park are located in a plateau that lies between the Ore
Mountains and the Central Bohemian highlands. The «Valley» condition has the potential
fo create a new ecological corridor within the post-mining landscape and favourable soil
condition for bringing back and fostering biodiversity.
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2atec Prague Zemachy Prague

REGIONALNI DESTINACE REGIONAL DESTINATION

Jezero Milada se nachdzi ve strategické poloze, ve skutecnostije snadno dostupné autem i
viakem. Diky své blizkosti s Némeckem a Polskem md potencidl stdt se oblibenou regiondini
destinaci.

Lake Milada is located in a strategic position, in-fact it easy accessible both by car and
train. Thanks to his proximity with Germany and Poland it has the potential to become a
popular regional destination.

Fytoremediace mokiadu
Wetland Phytoemediation

Lesni rekultivace
Forestry Reclamation

Zemédélskd rekultivace
Agricultural Reclamation

Zemédélska rekultivace
Agricultural Reclamation

Fytoremediace mokiadu
Wetland Phytoemediation

Lesni rekultivace
Forestry Reclamation
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¥ Lesni rekultivace

Forestry Reclamation

That strange shape: from black triangle to red rectangle

Driven by the aim of improving accessibility, maximizing touristic appeal and proposing
a sfrong new brand for the Lake Milada region, our design defines a highly flexible rec-
reation-oriented system of paths and piers, from which a clear new geometry - the Red
Rectangle - unfolds.

Confronted by the ambiguity of the current lake contour, which is not natural, nor artifi-
cial, our design of the rectangular geometry overlaps with the existing coastline defining a
new clear shape. Firstly, the Rectangle organizes the flows of pedestrians and cyclists. The
Rectangle moreover, enhances the experience of nature while proposing a design that
embeds the persuasive power of a logo. Thirdly, Lake Milada will be reconnected to the
region and to the mining heritage of the area, while standing out as a unique entity, both
symbolically and formally.

The territorial branding embedded in our project is tangible and experiential. In fact the
Red Rectangle becomes a catalyst of multiple land-based and water-based landscapes
that form the newly established Reclamation Park.

Can the local landscape become a driving factor of a new economy for the area, based
on sustainable development?

The mining heritage is both visible in the geography of the area (artificial lakes, landforms,
ravines) and in the local air quality which is one of the most polluted in Europe. In fact, the
site lies in the Black Triangle, a highly polluted area located where the Polish, German and
Czech borders meet.

Considering the challenges that the site faces, the goal is to fransform vulnerabilities into
opportunities: not only can nature-based tourism be expanded and diversified, but also the
post-mining polluted condition can be furned into an opportunity. we envision that the site
can display best practices of post-mining remediation, establishing itself as an international
example that merges recreation with ecological solutions.

CENTRICKE UMISTENI NEW CENTRALITY

Optimdini umisténi v méstské siti kolem. Ve skutecnosti je snadno pristupny a diky strate-
gickému umisténi parkovacich intermoddlnich uzld na okrajich rekultivaéniho parku se mo-
hou uzivatelé vydat pé&sky bud k Miladé, nebo objevit bohatou sit cyklistickych stezek.

Its location provide an optimal location within the urban network around. In-fact it is eas-
ily accessible and thanks to the strategic location of the parking-intermodal hubs at the
edges of the Reclamation Park the users can leave their car and walk either to reach lake
Milada or to discover the rich network of cycle-pedestrian friendly paths.
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KOMPLEXNi A DYNAMICKY VODNI SYSTEM COMPLEX AND DYNAMIC WATER SYSTEM

Misto je definovdno souvislym systémem potokU, fek a jezer (pfirodnich i umélych). Siind
prfitomnost vody umozniuje vytvdareni a konsolidaci mokfadni vodni krajiny, které jsou zdsad-
ni pro proces renaturalizace Uzemi.

The site is defined by a continuous system of stream, rivers and lakes (both natural and
artificial). The strong presence of water allows the creation and consolidation of wetland
waterscape that are crucial for the process of renaturalization the territory.

QAZA PESICH A CYKLOSTEZEK CYCLO-PEDESTRIAN OASIS

Uzemi jiz md silnou sit pomalé mobility. Cilem projektu Milada Lake je zdokonalit ho vyt-
vorenim nové Ustfednosti a promeénit jej v prominentni cil cyklistické turistiky v evropském
kontextu.

The territory has already a strong slow mobility network. The aim of the Milada Lake project
is fo improve it through the creation of a new centrality and turn it info a prominent bicycle
fourism destination within the European context.

Zemédélskd rekultivace
Agricultural Reclamation

Fytoremediace mokiadu
Wetland Phytoemediation

Lesni rekultivace
Foresiry Reclamation

Fytoremediace mokiady
Wetland Phytoemediation

Lesni rekultivace
Forestry Reclamation

Hydrologicka rekultivace
Hydrological Reclamation

Zemédélskd rekultivace
Agricultural Reclamation
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DIAG‘RAM A Infrastru k’ru‘ro Infrastructure

Jezero Milada se nachdzi na hranici mezi Ceskou republikou a Némeckem, diky cemuz
je jeho poloha jedinecnd, protoze by mohla pfildkat mezindrodni tak i mistni turisty. Jsou
navrzeny Ctyfi vstupni body, které vzdy zahrnuji parkovisté a zdzemi pro jizdni kola.

The lake Miladais located in the border between Czech Republic & Germany which makes
its location unique as it could atftract international & national touristic flow. Four Entrance
points are proposed which includes parking & bicycle facilities.

CESKE STREDOHORI MOUNTAINS

LEGENDA LEG
Il ' Vodni plochﬁerbodies
[ 2. Lesy Forest
3. Lesni.porost Production Forest

Louky Meadows
8. Pisky Sand

DIAGRAM B  Ekologicky Koridor Ecological Corridor B

Jezero Milada je obklopeno ekologickymi ostrovy Krusnych hor a Ceského Stfedohori.
Cilem navrhu je sanace lokality, aby pfiroda znovu dosdhla svého minulého stavu pred
zahdjenim ddini &innosti.

The lake Milada is surrounded by the ecological islands of Krusne Hory and Ceske Stredohori
Mountains. The proposal aims the rehabilitation of the site in order the nature to achive
again its past state before the mine.

VSTUP B
PRONAJEM KOL A PARKOVISTE
ENTRANCE B
VSTUP C WITH BICYCLE RENTING FACILITIES
PRONAJEM KOL A PARKOVISTE
ENTRANCE C
WITH BICYCLE RENTING FACILITIES

VSTUP A

PRONAJEM KOL A PARKOVISTE
ENTRANCE A
WITH BICYCLE RENTING

FACILITIES

VSTUP D
PRONAJEM KOL A PARKOVISTE
ENTRANCE D

WITH BICYCLE RENTING FACILITIES

DIAGRAM C Sit p&sich a cyklostezek Bicycle & Pedestrian Network B

Ctyfi vstupni body zahrnuji zafizeni pro prondjem a opravy jizdnich kol. Srafovand oranzovd
zbna je pouze pro sit chodcl a cyklistd. Masterplan znovu vyuzZivd existujici sit cest a md za
cil zZlepsit jeji stav a napojuje se na obdélnikovou zdzitkovou cestou kolem jezera.

The 4 enfrance points include facilities for renting and repairing bicycles. The hatched or-
ange zone is only for pedestrian & bicycle network. The masterplan reuses the existing path
network and aims to improve its condition and connected with the the rectangular path
around the lake which is an experience route of the waterfront.

Lesni rekultivace
Forestry Reclamation

JEZERO MILADA
LAKE MILADA

Hydrologicka rekultivace
Hydrological Reclamation

Zemédélskd rekultivace
Agricultural Reclamation

Lesni rekultivace
Forestry Reclamation

Zemédélskda rekultivace
Agricultural Reclamation

REZIDENCNI ZONA
RESIDENTIAL ZONE

EKO-VESNICE
ECO-VILLAGE

-

LEGENDA LEGEND
Pl&Z & Rekreacni Zéna Beach & Recreational Zone
[l uddilosti & Kulturni Zéna Events & Cultural Zone
Kemp tdboiisté Camping Zone
K% Rezidencni zéna Residential Zone
K% Eko-Vesnice Eco-Village

DIAGRAM D Z6novdni Zoning

Uzemni Clenéni masterpldnu jezera Milada si klade za cil pridélit program tak, aby byly
viechny strany jezera aktivni a programy se navzdjem nerusili. Hlavnim navrhovanym
programem je: Kempovdni, Pldz, Uddlosti & Rezidencni zona.

The zoning of the masterplan of the lake Milada aims to allocate the program in such a way
that all the sides of the lake are active and the program does not disturb each other. The
main proposed program is: Camping, Beach, Events & Residential Zoning.

VYHLIDKOVA VEZ & HOTEL

\ OBSERVATORY TOWER & HOTEL
. \MULTIFUNKCNi CENTRUM

¥ MULTI-PURPOSE CENTER

KULTURNI CENTRUM
CULTURALCENTER

o ] - “PRISTAV |
< MARINA

DIAGRAME Jezero & Lodni doprava Lake & Boat Network

Navrhovand obdélnikovd cesta nabizi frasu kolem jezera, na které mize navstévnik zazit
rozné aspekty krajiny. Prvky na této trase spojuji trasu se stavajicimi cestami, vytvareji mola
pro sif lodni dopravy.

The proposed rectangular path offers a route around the lake in which the visitor can
experience different aspects of the landscape. Elements on this route connect the route
to existing paths, create piers for boat fransportation network & buildings.

Chabarovice Steelworks

Vyklico

Coal Railways

Lochoéice\()

DIAGRAM F Vzpominkovd cesta Memory Route

Cesta paméti, kterd odhaluje minulost mista a jeho transformace. Cilem ndvrhu neni
smazat minulost jezera, ale znovu ji zazehnout a vyuzit k vytvoreni jedinecné pfirodni a
rekreacni krajiny a vytvoreni , mistnosti”, které informuji navstévnika o zmizelych vesnicich.
Route of memory that reveals the past of the site and its transformations. The proposal
does not aim to delete the past of the lake but to reifornce it and use it in order to create
a unique natural & recreational landscape and creates “rooms” which inform the visitor
for the villages that disappeard.
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POHLED NA ROZHLEDNU S HOTELEM VIEW TOWARDS THE OBSERVATORY WITH HOTEL
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TOOLBOX DETSKE HRISTE TOOLBOX PLAYGROUND PAMETNI MiSTO MEMORY ROOMS

ARCHITEKTONICKA INTERVENCE MULTIFUNKCNi CENTRUM ARCHITECTURAL INTERVENTION MULTI-PURPOSE CENTER
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Cilem ndavrhu je zlepsit prirozené prostiedi a z&zitek ndvstévnikd z prirody. Proto
jsou architektonické zdsahy omezené, integrované do pfirody a vypadaji jako
posetilosti 18. anglickych parkd do krajiny.

Ndvrh navrhuje koncentraci intenzivnich aktivit, které jsou podporovdany
vétSimi budovami v jihovychodni Cdsti lokality, kterd je sndze dostupnd a
kterou nazyvdme Urban Front. Zbytek webu zahrnuje mensi zasahy, jako jsou
kiosky, amfitedtry, détskd hiisté, véze na pozorovdni ptdkud, které jsou souldsti
sady ndstrojd, kterd zahruje prvky, které pokryvaji potieby navstévnikd webu.
Poslednim zdsahem jsou Pamétni mistnosti, které jsou kruhovymi ,,Mistnostmi*
pod sirym nebem, které obsahuji informace o minulych cinnostech tohoto mista
nebo o vesnicich, které v pribéhu ¢asu nebo kvUli hornické cinnosti zmizely.
URBAN FRONT

K dispozici jsou 3 budovy: hvézddrna s hotelem, multifunk&ni centrum a kulturni
centrum, které aktivuji urbanistickou linii a jsou spojeny s vstupnim bodem s
moznosti parkovdni / jizdnich kol a navrhovanou obdélnikovou ¢ervenou cestou.
Estetika téchto budov je inspirovdna minulou tézebni ¢innosti a promyslovym
charakterem lokality, ktery mé& ndvrh zddraznit, nez na néj zapomenout. To
je vyjadreno prostorové prostrednictvim velkych konzol, které piipominaiji
vykopové stroje a materidinost.

ROZHLEDNA

Navrhujeme kombinaci 2 vefejnych programi, vyhlidkové véie a hotelu,
abychom v névrhu nabidli orientacni bod, ktery funguje jako turistickd atrakce
nabizejici jedinec¢ny typ ubytovdani a ktery by nakonec mohl fungovat jako
ekonomicky faktor lokality. Sttecha hotelovych pokojd nabizi venkovni zafizeni,
ze kterého mohou mit navstévnici vyhled na misto a zbytek krajiny.
MULTIFUNKCNI CENTRUM

Jednd se o obdélnikovy prostor, ktery je zalozen na miizkovém systému sloup?
a piihradové stfese, aby se snizil pocet sloupl, které nabizeji vyssi flexibilitu a
prilezitost pro rdzné divize, aby bylo moiné pojmout jednu nebo vice uddlosti
soucasné. Hlavni fasdda smérem k jezeru je oteviratelnd, coz znamend, ze
centrum bylo mozné vyuzivat v letnim obdobi a na ndmésti a rampy se mohly
konat akce pod Sirym nebem.

TOOLBOX

Mensi zdsahy funguji jako podplrmé vybaveni Uzemi, které pokryvd rizné
potfeby, které navstévnici mista maji, jako jsou détskd hristé, kiosky, véze na
pozorovdni ptdkd a amfitedtry pro rizné akce. Existuji malé aktivatory, které Ize
Casem vybudovat, aby pokryly budouci potfeby, které nastanou.

PAMETNI MISTA

Pamétni mistnosti jsou venkovni ,mistnosti* v krajingé, které se nachdzeji v
konkrétnich oblastech, v mistech vesnic, které zmizely. Cilem téchto mistnosti
je pridat dalsi vrstvu zdjmu o lokalitu zddraznujici jedine¢ny charakter jezera
Milada a jeho minulost. Navstévnik ziskd znalosti o minulosti oblasti a procesech,
kterymi stranka prosla, s cilem spojit jezero Milada se zbytkem tézebnich lokalit v
oblasti a vylepsit turisticky tok, ktery se zamérfuje na takové védce, ndvstévniky

tykaijici se zivotniho prostredi, skoly atd.

TOOLBOX AMFITEATR TOOLBOX AMPHITHEATRE

The proposal aims on the enhance of the natural habitat and the visitors’
experience of nature. Therefore, the architectural interventions are limited,
integrated in the nature and appear as the follies of 18th English Parks info the
landscape.

The proposal suggests the concentration of intense activities which are supported
by bigger buildings in the south-east part of the site which is easier accessible
which we name Urban Front. The rest of the site includes smaller interventions
like kiosks, amphitheatres, playgrounds, birdwatching towers which are part of
a foolbox which includes elements that cover the needs of the visitors in the site.
The last intervention is the Memory Rooms which are circular open-air “Rooms”
which have information for the past activities of the site or for villages which
disappeared through the time or because of the mining activities.

URBAN FRONT

There are 3 buildings: an observatory with a hotel, a multi-functional center
and a cultural center which activate the urban front and are connected with
the enfrance point with parking/bicycle facilities and the rectangular red path
which is proposed. The aesthetics of these buildings are inspired by the past
mining activities and the industrial character of the site which the proposal
aims to highlight than forget it. This is expressed spatial through big cantilevers
reminding the excavation machines and the materiality.

THE OBSERVATORY TOWER

We propose the combination of 2 public programs, the observatory tower
and the hotel in order to offer a landmark in the proposal which works as a
tourist atfraction offering a unique type of accommodation and could work
eventually as an economic factor of the site. The roof of the hotel rooms is
offering outdoor facilities in which visitors could have view fo the site and the
rest of the landscape.

THE MULTI-FUNCTIONAL CENTER

It is a rectangular space which is based on a grid system of columns and a truss
roof in order fo decrease the number of columns offering higher flexibility and
the opportunity for different divisions in order to be able to accommodate one
or more eventsin the same time. The main facade towards the lake is openable
which means that the center could be used during the summer period and the
plaza steps and ramps could accommodate open-air events.

TOOLBOX

The smaller interventions work as a support equipment of the site which cover
different needs that the visitors have in the site such as playgrounds, kiosks,
birdwatching fowers and amphitheatres for events. There are small activators
which can be build through time in order to cover the future needs that will
occur.

MEMORY ROOMS

The memory rooms are open-air “rooms” in the landscape located in specific
areas which are locations of villages which disappeared. The aim of these rooms
is fo add another layer of inferest in the site highlighting the unique character
of the lake Milada and its past. The visitor will get knowledge on the the past of
the area and the processes that the site went through aiming to connect Lake
Milada with the rest of the mining sites in the area and enhance a fouristic flow
which targets on that like scientists, environmental concerned visitors, schools
efc.
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JIZNi BREH JEZERA 1:2000 SOUTH SHORE OF THE L / 1:2000

PAMETNI MiSTO
Informace o zmizelé obci Otovice a
preméndch krajiny
MEMORY ROOM
With Information Material for
the Village Otovice and the site

4 fransformations.

& Permakultura zemédélstvi
Permaculture Agriculture

Permakultura zemédélstvi
Permaculture Agriculture

Mokrady a baziny
Floodplain Wetland & M land

EZ NA POZOROVANI
PTAKU
D-WATCH
TOWER
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PRICNY REZ UZEMIM CROSS SECTION OF THE SITE POHLED NA VYCHODNI BREH JEZERA VIEW TOWARDS THE EAST SHORE OF THE LAKE
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SMEREM K SOCIALNiIMU A FINANCNiMU UDRZITELNEMU ROZVOJOVEMU MODELU TOWARDS A SOCIAL AND FINANCIAL SUSTAINABLE DEVELOPMENT MODEL

Jezero Milada - podnéty pro Uvahy o organizaénim zabezpeéeni

1. Je nezbytné mit dlouhodobou koncepci rozvoje celého Uzemi, kterd musi
zohlednit:

- prirodni podminky (stav podloZi jednotlivych Cdsti bfehd, orientaci bifehl na
svétové strany, pohledové pomeéry, topografie breh()

- vlastnické vztahy (breh(, piijezdovych cest, okolnich pozemkd, moznosti vécnych
brfemen, dlouhodobych ndjmu klicovych pozemkd)

- vyznam jezera z hlediska environmentdiniho (k Sirsimu okoli, moznosti hnizdist
apod.)

- vyznam jezera z hlediska urbanistického (role feSeného Uzemi v mistnim kontextu
- nové prirozené centrum Chabarovic/sekunddrni centrum, funkeni vyuziti jednotlivych
ploch — Uzemni pldn celé oblasti; role feSeného Uzemi v regiondinim kontextu — nové
rekreacni plochy pro Ustecko)

- vyznam feseného Uzemi z hlediska dopravnino (rdzné pristupové cesty rdznych
modu dopravy, dopravni obsluznost Uzemi)

Tato koncepce bude ,Ustavou” nové komplexné fizené lokality, bude stanovovat
zAvazné limity rozvoje jak co do rozsahu (intenzita dopravy, rozsah zdstavby), tak co do
obsahu (jasné definované moznosti vyuZiti jednotlivych Cdsti feSeného Uzemi) a bude
trvale platnd (na pristich cca 80 let)

2. Musi byt vytvofena samostatnd organizace spravuijici celé fesené Uzemi. Od
sameého pocatku musi byt vylouCena zdastupnd feeni (napf. nelze Udrzbu suplovat
formou Méstskych sluzeb Usti nad Labem apod.). Zdkladni parametry této sprévcovské
organizace by mély byt ndsleduijici:

- samostatnd prdvni forma (je nutnd nezdvislost v rozhodovdni, flexibilita, moznost
feseni vicezdrojového financovdni apod.)

- zéroven musi ale byt zvolena takovd pravni forma, v jejichz kontrolnich orgdnech
budou zastoupeni zéstupci kli¢ovych aktérd (mésta Usti, Chabarovice, Trmice, ale pfip.
i Ustecky kraj, UJEP, PKU, MMR) - zdstupci téchto , matefskych" organizaci by méli mit
moznost dohlizet nad dodrzovdnim koncepce (viz vyse), ale zdroven by neméli mit
moznost ovlivilovat operativu této organizace

- je nutné ve spoluprdci s pravniky nalézt optimdini préavni formu takové organizace

3. Je velmi dUlezity model organizace sprdvcovské organizace tak, aby nedoslo k
Lprivatizaci Uzemi, ale zdroven aby nebyla prilis svdzdna pomalym tempem verejného
sektoru. Tedy:

- organizace by méla mit zpracovany stfrednédoby pldn rozvoje a vyuziti Gzemi
(zhruba na 10 ndsleduijicich let), ktery bude vychdzet celkové koncepce (= ,Ustavy") a
kterou bude schvalovat kontrolni orgdn

- tyto sttednédobé pldny se budou pravidelné kazdoroéné vyhodnocovat a na
zdkladé vyhodnoceni budou pfiimdna dalsi opatfeni

- po skonceni platnosti sttednédobého pldnu bude zpracovdn novy, na ten prvni
navazujici a stdle se drzici koncepce (= ,Ustavy*)

- toto umozni stabilni fizeni sprdvy a rozvoje Uzemi (napf. dlouhodobé ndjemni
smlouvy oproti jednoro&nim letnim prondjmim mobilnich bunék bez dalsi perspektivy)

- zéroven to umozni zdravou soutéz subjektl a snahu o dodrzovdni dostatecné
kvality

4. Spravcovskd organizace musi byt dostatecné odborné a persondiné
zabezpecend. Mélo by se jednat o dUstojnou, stabilni a respektovanou spoleénost, kterd
nebude jen Udrzbdrem a vybércim poplatkd, ale skuteCnym manazerem Gzemi:

- musi mit sekci strategickou (architekt, urbanista, regionalista, pldnovac), kterd
bude urcovat strategické smérovdani Uzemi, tvorbu strategického pldnu, schvalovani
strategickych rozhodnuti (napf. vybér ndjemcd na 10leté obdobi s ohledem na kvalitu,
nejen cenu apod.)

- musi mit sekci operativni (sprdvci, Udrzbdri, viastni technické sluzby, projektovd
priprava, investicni Usek, plaveici)

- musi mit sekci podpdrnou (evidence majetku, prdavnici, finanéni a projektovi
manazeri)

5. Sprdvcovskd organizace musi mit zajisténo dostatecné a stabilni financovdni. To
musi byt postaveno jako vicezdrojové, pricemz:

- stat musi respektovat fakt, Ze pfeddnim jezera do uZivdni pfendsi na mistni droven
majetek vyzadujici znacné investi¢ni i provozni vydaje; zdroveri stdt musi do znacné miry
spldcet historicky dluh, ktery centrdinim rozhodnutim v pfedchozich generacich zpUdsobil
fadu negativnich dopadd do tohoto regionu a region nyni nemdze byt poskozen podruhé
tim, Ze veskeré viastni disponibilni zdroje bude ,,utdpét v zrekultivovaném Uzemi; z tohoto
ddvodu by mél byt vytvoren (napf. v rdmci programu Restart) specidini fond pro hydrické
rekultivace, ktery by byl zdkladnim finan&nim zdrojem pro bézny provoz a ddrzbu (odpar
vody, UdrZba brfehU apod.); tento fond by mél byt stabilni, proto by mél byt obdobou SFPI,
jen by se v ném nezddalo na jednotlivé projekty, ale byl by ur&itym klicem rozdélovdn
mezi vSechny hydrické rekultivace (Milada, Most...)

- klicové investice musi byt pokryty z evropskych a ndrodnich zdroj mimo systém
RUD, ale musi k nim byt snazsi, bezpecnéjsi a rychlejsi pristup nez v pfipadé standardnich
dotaci, kde je soutéZ napfic celou republikou; vyuZit by se mély napr. JTF apod. (opét v
ndvaznosti na program Restart)

- dalsim zdrojem rozpoctu sprdvcovské organizace by mély byt prispévky mést a
kraje; ty by mély tvorit pomérové mensi ¢dst neZ klicové financovdni z fondu (viz prvni
odrdzka), mély by spis mit charakter vychovny &i motivaéni pro dotcend mésta a kraj
(vyvolat pocit odpovédnosti vic&i Uzemi); tyto zdroje by rozhodné nebyly dostateéné pro
rozvoj a ani pro Uplnou udrzbu Uzemi, mély by byt nastaveny néjakym jasné danym klicem
(1 % rozpoctu mésta? 10 tis. KE/obyv.2 1 mil. KE/1 ha pozemk( apod.); tyto prostfedky by
mohly slouZit k financovani provozu spravcovské organizace (mzdy, technické prostredky)
- znacnou Cast zdrojU, kterd vsak nemusi byt tak stabilni jako predchozi slozky
rozpoctu, by mély Cinit viastni prijmy sprdvcovské organizace:

o z prondimU pozemkU (v souladu s koncepci = ,,Ustavou®); kritériem pro vybér
ndjemce viak nesmi byt nastaven jen na zdkladé nejvyssiho nabizeného ndjemného

- z organizaci kulturnich, sportovnich, volnocasovych akci

- z vlastni podnikatelské ¢innosti v aredlu

- z poplatky (vstupné, parkovné)

- z dalsich ¢innosti (prodej sena z pokosenych brehy, energie ze soldrnich paneld
na volnych pozemcich)

A NEW SYMBOL

Lake Milada - suggestions for further reflection on organizational security

1. Itis necessary to have a long-term development concept for the whole territory, which
must fake into account:

- natural conditions (condition of the subsoil of individual parts of the banks, orientation of
the banks to the sides of the world, visual conditions, topography of the banks)

- ownership relations (banks, access roads, surrounding land, easements, long-term leases
of key land)

- significance of the lake from the environmental point of view (to the wider surroundings,
possibilities of nesting sites)

- significance of the lake from the urban point of view (role of the solved area in the
local context - new natural center Chabarovice / secondary center, functional use of
individual areas - zoning plan of the whole area; role of the solved area in the regional
context - new recreational areas for Usti nad Labem)

- significance of the solved area from the point of view of fransport (different access
routes of different modes of transport, fransport serviceability of the areq)

This concept will be a «constitutiony of a new comprehensively managed locality, will set
binding limits of development both in scope (traffic intensity, scope of development) and
in terms of content (clearly defined possibilities of using individual parts of the area) and
will be permanently valid (in the next approx. 80 years)

2. An independent organization must be set up to manage the whole territory addressed.
Substitute solutions must be excluded from the very beginning (eg maintenance cannot
be replaced by the Municipal Services of Usti nad Labem, etc.). The basic parameters of
this management organization should be the following:

- separate legal form (independence in decision-making, flexibility, possibility of solving
multi-source financing is necessary)

- at the same fime, however, such a legal form must be chosen, in the control bodies of
which representatives of key actors will be represented (cities Usti, Chabarovice, Trmice,
but possibly also Usti nad Labem region, UJEP, PKU, MMR) - representatives of these
«parenty organizations they should be able to supervise compliance with the concept
(see above), but at the same time they should not be able to influence the operation of
this organization

- itis necessary to find the optimal legal form of such an organization in cooperation with
lawyers

3. The model of organizing the management organization is very important so that the
ferrifory is not «privatizedy, but at the same time so that it is not too fied to the slow pace
of the public sector. So:

- the organization should have a medium-term development and land use plan (roughly
for the next 10 years), which will be based on the overall concept (= «constitutions») and
which will be approved by the control body

- these medium-term plans will be evaluated regularly on an annual basis and further
action will be taken on the basis of the evaluation

- after the expiry of the medium-term plan, a new concept will be drawn up, following the
first and still adhering concept (= «constitutiony)

- this will enable stable management of the adminisfration and development of the
territory (eg long-term leases compared to one-year summer leases of mobile cells without
further perspective)
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- at the same time, it will enable healthy competition between entities and the pursuit of
sufficient quality

4. The management organization must be adequately professionally and staffed. It should
be a dignified, stable and respected company, which will not only be a maintenance
man and a collector of fees, but a real manager of the territory:

- must have a strategic section (architect, urban planner, regionalist, planner), which
will determine the strategic direction of the territory, create a strategic plan, approve
strategic decisions (eg selection of tenants for a 10 - year period with regard to quality,
not just price, efc.)

- must have an operational section (administrators, maintenance staff, own technical
services, project preparation, investment section, lifeguards)

- must have a support section (asset records, lawyers, financial and project managers)

5. The management organization must have sufficient and stable funding. It must be built
as a mulfi-source, with:

- the state must respect the fact that, by bringing the lake into use, it transfers assets
requiring significant investment and operating expenses to the local level; at the same
fime, the state has fo repay fo a large extent the historical debt which, by central decision
in previous generations, has had a number of negative effects on the region, and the
region cannot now be damaged a second time by ‘drowning’ all its available resources
in reclaimed land; for this reason, a special fund for hydraulic reclamation should be
created (eg under the Restart program), which would be the basic financial source
for normal operation and maintenance (water evaporation, bank maintenance, etc.);
this fund should be stable, therefore it should be similar to SFPI, it would not be required
for individual projects, but it would be distributed by a certain key among all hydric
reclamations (Milada, Most)

- key investments must be covered from European and national sources outside the
RUD system, but must be easier, safer and faster to access than in the case of standard
subsidies, where competition is across the country; they should be used, for example, JTF,
etc. (again in connection with the Restart program)

- Another source of budget for the management organization should be contributions
from cities and counties; these should form a relatively smaller part than the key funding
from the fund (see first indent), they should be of an educational or motivational nature
for the cities and regions concerned (evoke a sense of responsibility towards the territory);
these resources would definitely not be sufficient for the development or fullmaintenance
of the territory, they should be set by some clearly given key (1% of the city budget? 10
thousand CZK / inhabitante 1 million CZK / 1 ha of land, etc.); these funds could be used
fo finance the operation of the management organization (salaries, technical means)

- asignificant part of the resources, which may not be as stable as the previous components
of the budget, should be accounted for by the management organisation’s own revenue:
- from land leases (in accordance with the concept = “constitution”); however, the
criterion for selecting a tenant must nof be set only on the basis of the highest rent offered
- from the organization of cultural, sports, leisure events

- from own business activities in the area

- from fees (entrance fee, parking fee)

- from other activities (sale of hay from mown banks, energy from solar panels on vacant
land)
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PHASE 3 The entire ftrail around the lake and the

PHASE 1 Construction of the east bank together with PHASE 2 Implementation of a camp and campgrounds residential area at the eastern part of the area are
the construction of a hotel and cultural center and part on the west bank, the eco-village of Nové Vyklice and completed.

of a floating pier on the west coast.

the extension of the floating pier and educational

nature trails on the south side of the lake.
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